BANGLADESH WATER DEVELOPMENT BOARD

Project Completion Report: IMED 04/2024

Name of the Project . Protection from the erosion of Jamuna River at
Pakerdaha & Balijuri of Madargonj Upazila of
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Government of the People’s Republic of Bangladesh
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Implementation Monitoring and Evaluation Division

PROJECT COMPLETION REPORT (PCR): IMED 04/2024 (Revised)

A. PROJECT DESCRIPTION

01. Name of the Project Protection from the erosion of Jamuna River at
Pakerdaha & Balijuri of Madargonj Upazila of
Jamalpur district and at Jamthal of Sariakandi
Upazila of Bogra district (1% Revised)
02. Administrative Ministry/Division Ministry of Water Resources (MoWR).
03. Executing Agency Bangladesh Water Development Board
(BWDB).
04. Planning Commission
Sector/Division
05. Type of Project (Investment/Technical/Feasibility Study): Investment
06. Location of the Project (As per Project Document):
SL Division District City Corporation/
No Municipality/Upazila
1. Mymensingh Jamalpur Madargonj.
2. Rajshahi Bogra Sariakandi
07. Estimated Cost, Implementation Period and Approval:
(In Lakh Taka)
Subject Approved Estimated Cost Implementat Date of | Approved by
Total GOB PA Self- ion Period Approval
(Foreign (RPA) | financ
Exchange) €
() @ 3) @ ) (6) ) ®
Original 58472.24 58472.24 - - April,2020 10/03/2020 ECNEC
(0.00) to June 2023
1% Revised 57441.00 57441.00 - - April, 2020 23/05/2023 MoWR
(0.00) to June 2024
2 Revised 57441.00 57441.00 - - April,2020 24/01/2024 MoWR
(Economic Code (0.00) to June 2024
Correction)
15t No Cost 57441.00 57441.00 - - April,2020 01/08/2024 Planning
Extension (0.00) to June 2025 Commision
2" No Cost - - - - - - -
Extension
(If Applicable)
Intercomponent - - - - - - -
- Adjustment
(If applicable)
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08. Objective of the Project

Overall objective:

To stop Jamuna River bank erosion by implementation of permanent protective works of length
6.75 Km. along with two end termination at upstream and downstream, along the left bank of
Jamuna river at pakerdah and Balijuri of Madargonj upazila of Jamalpur district and at Jamthal
area of Sariakandi upazila of Bogura district.

Specific Objectives (in bullets):

e To arrest river bank erosion of approximately 2000 ha area by construction of River
Bank Protection works for a length of 6.75 km.;

e To protect Balijuri and Pakerdah union of Jamalpur district and Jamthal area under
Sariakandi Upazila of Bogura district from erosion of the Jamuna River and thereby
save various govemment and non-government educational institutions, religious
establishments, agricultural land, crops, houses, etc. costing approximately Tk.
231125.00 lakh;

e To improve the socio-economic condition of the project area and resist the adverse
impact of the national economy; '

e Toreduce poverty and create opportunities for employment.

09. Background of the Project (In brief):

River erosion of major river in Bangladesh is a major problem and has a severe negative impact on the
livelihoods of people living along the riverbanks. While normal flooding is beneficial for agriculture and
fish production, the widening of rivers due to erosion threatens highly productive agricultural lands and
settlements, including critical infrastructure. This type of natural problems raises increasingly due to
climate changes affect and it’s taking a deadly shape. Uncontrolled and increasing river erosion
phenomenon made damages to the important infrastructures as well as unexpected severe flood also
damages crops, agriculture and various infrastructures. As a result, investment in various sector faces
interruptions and fertile agricultural land losses it’s productivity. '

Main problem and challenges of the river Jamuna is its frequent changes of the channel morphology.
River bed of the Jamuna River had made with fine unstable mica and erodible silt-sand which made the
characteristics of the river morphology very unstable and couldn’t make a steady and stable river bed
like other natural rivers. About in every rainy season, the Jamuna River made a new flowing channel
and also made a flowing channel abandon. Therefore, in the boundary of the River Jamuna i.e. within
the both bank of the Jamuna River, there are two or more flowing channel exists, which makes the river
system as a braided river. Henceforth, there is an unstable flowing channel and uncertain erosion pattern
always exists along the Jamuna River banks. On the other hand, Jamuna River is the heist silt carrying
flowing natural river all over the world. The carrying silt deposited in various places within the river
boundary which makes several sand bars. In every year, these sand bars increase in size and numbers
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Kajla union of Sariakandi upazila of Bogra district and Pakerdah & Balijuri union of Madargonj upazila
of Jamalpur district situated on the left bank of Jamuna River. Jamalpur district is one of the poorest
districts of Bangladesh and therefore, government of Bangladesh planned to implement various
development project in this district during the last ten to fifteen years, so that socio-economic condition
of peoples can improved fast. Google Map of this madargonj area during the last ten years, shows

» frequent river bank erosion occurred and made the river bank shifted towards country side. On the other
hand, sand bars within the river bed increase its size every year which may cause the river flow changes
to oblique flow hits the river bank finaly causing river bank erosion. During the last few years, this
oblique flow pattern made severe river bank erosion in the above mentioned Kajla, Pakerdah and Balijuri
union area.

Furthermore, a 200 megawatt solar power plant, Jute research sub-center and Jute textile complex was
under construction, are situated within the two kilometer in that area. The terretory of the area between

* the upazila headquarter and the Jute textile complex and the other under construction infrastructures is
lower in nature and there are few numbers of khals flowing. The 200 mega watt solar power plant
construction was ongoing in that area, where the low land was filled up to the ground level. Therefore,
~ if the river bank erocion was going on as well, the under-construction infrastructures may falled in
threaten to damages or disappear due to river erosion. The Sarishabari upazila situated at the left bank
of Jamuna River at the down stream area of Madargonj upazila, also may fall in threat of Jamuna River
Bank erosion. . ’ '

It is noteworthy that, during 1980-85 one of the channels of the Jamuna River was flowing through the
Madargonj Upazila, which was shifted towards west duing the last fifteen to tewenty years of time. A
few parts of that channel now-a-days became beel or pond used by the local people for fisheries and
agriculture purposes. The morphological behaviour of the Jamuna River was not like a threat for further
erosion in that area for last thirty years but now-a-days it became harmfull as the rate of river bank
erosion was increases time to time particularly in that area as described above. A trust of Water
" Resources ministry, the CEGIS had been made a report “Prediction of river erosion along the Jamuna,
the Ganges and the Padma Rivers in 2015” described the prediction of severe river bank erosion at
Balijuri & Pakerdaha area of Madargonj upazila of Jamalpur district and at Jamthal area of Sariakandi
upazila of Bogra district. Practically, the river bank erosion was started in that area and if this type of
erosion was going on, the entire area may fall in to a natural disasterous situation. The socio-economic
condition of the people of that area may threated by the loss of river bank erosion.

RS
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10. Major Activities:

11.

Physical Work Location Length | Estimated Cost
(Lakh Tk.)

i) Permanent Protective Work Pakerdaha and Balijuri of | 6.75 Km. 49640.91
Madargonj Upazila and
Jamthal area of Sariakandi
Upazila

ii) End Termination Do 2 Nos. 7568.09

Reasons for Revision (if applicable):

e 1¥Revision:

The project was approved by the ECNEC on 10-04-2020 with a project implementation
period from April 2020 to June 2023. But the physical work starts from July 2021. After
starting the physical works, at the downstream of the project area, the river morphological
changes occurred and a new area was affected by the bank erosion. Regarding the issue,
project implementing authority submit a short report to the ministry of water resources.
Ministry instruct the BWDB to form a technical committee to visit the newly developed
erosion prone area at downstream of the project area and also to submit a detail report
regarding the issue including their recommendation. Accordingly, the technical committee
prepare a detail report after visiting the area with their recommendation. Therefore, project
revision was needful to address the project vulnerability along with the new erosion prone
area at downstream of the project area.

o 2" Revision
Economic Code of one revenue item changed by finance mihistry during the
implementation of iBas++ system for development project bill payment. Therefore, the
DPP of the project need to revised to replace the new economic code of the item in the
RDPP.

11.1 Reasons for No-Cost Time Extension (if applicable):

e 1*time No-Cost Time Extension

The project was categorized as “B-Category” development project by finance division after
the Covid-19 as to mitigate the post effect of Corona pandemic. As a B-Category
development project, it had to receive inadequate budget allocation during the first three
years of the implementation period. Therefore, finally one year extension of implementation
period was required to complete the physical work of the project.

e 2" time No-Cost Time Extension

Not Applicable Exﬂ/
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12.
12.1

12.2

12.3

Financing Arrangement (Source-wise):

Status of Loan/Grant
a) Foreign Financing:
Source | Currencyas | Amount Nature Date of Date of Date of Closing
(s) per inUS$ (Loan/Grant/s Agreement | Effectiveness| Original | Revised
Agreement | (million) upplier’s '
‘ credit)
) (2) 3) 4 ) 6 @) ®)
N/A
b) GOB:
Total amount Loan Grant Cash Foreign Exchange
)] ) 3) 4)
57441.00 - 57441.00 -
c) Self-finance/Equity: -
Total amount Self-finance Equity. - Cash Foreign Exchange
0] 2) A3) @
N/A.
Utilization of Project Aid (Source wise):
Source (s) | Total Amount Actual Expénditure Unutilized Amount
In Us$ In Local In Us$ In Local In Us$- In Local
: Currency Currency Currency
1) 2) 3) “) (&) (6) )
N/A
Reimbursable project Aid (RPA):
Source (s) RPA Amount Amount Amount Amount Remarks
As per As per Spent Claimed Re-
Project Agreement imbrued
Document
@ 2) 3) 4 (5) (6) )
N/A.
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13.

14.

B. IMPLEMENTATION POSITION

Implementation Period:

Implementation Period
as per Project Document

Time Over-
-~ run (% of

Actual
implementati

Original

Latest on
Revised '

original
implementati
on period

Remarks

O]

(2) 3) “)

©)]

April’2020
to
June/2023

April/2020

fo

June/2025

April/2020 2 years
to June/2025 (61.69%)

Although the project implementation period starts
from April, 2020 as per the approved DPP of the
project, actually implementation period starts from
July 2020 and ADP budget allocation received
from the FY 2020-21. Also, after starting the
implantation of the project, Jamuna River
morphological changes observed in the project
area and the issue was reported properly to the
competent authority. A technical committee was
formed to address the issue regarding the river
morphological changes. The technical committee
visit the project-area and made recommendation to
include extra 0.50 Km protective works and to

‘exclude the Jamuna River dredging from the
'| approved DPP of the project. Accordingly, the
project DPP  had been revised as per the
| recommendation of the technical committee.

During this revision of the DPP, implementation
period was increased by one year. Also, the project
was categorized as “B-Category” development "
project by finance division after the Covid-19 as to
mitigate the post affect of Corona pandemic. As a
B-Category development project, it had to receive
inadequate budget allocation during the first three |
years of the implementation period. Therefore, one
year extension of the implementation period
required for completion of the physical works
fully.

Cost of the Project:

Description

Estimated Cost Actual

Original

Latest | expenditure

revised

Cost over-
run (% of
original
cost)

Remarks

0]

) 3) @

(5 )

TOTAL
TAKA

(Lakh)

58472.24

57441.00 | 49502.17

-15.34%

Due to the less in quoted price of the
contractors  participate in the
procurement process and also final
bill of six contracts were about 9%
lesser than the contract prices as per
the actual implementation, the cost.
of the whole project decreased by
15.34%
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15.

16.

17.

Information regarding Project Director (s):

Name, Main Designation Full time Part time Responsible Period Remark
& Grade. (Yes/No) | (Yes/No) | for more than Joining | Transfer s
Mobile Number (From one project
Beginning)
1) 2) (3) “ () ) )]
Md. Shahjahan Siraj Yes No Yes 20 11
Superintending Engineer August, | October,
Pay Scale; 4% Grade 2020 2021
BDT 50,000 - 71200/
Md. Mahfuzur Rahman Yes No Yes 11 27 June,
Superintending Engineer October, 2022
Pay Scale: 4" Grade 2021
BDT 50,000 - 71200/- ] 4
Md. Sirajul Islam Yes No No 27 June, | 30 June,
Superintending Engineer 2022 2025
Pay Scale: 4" Grade
BDT 50,000 - 71200/-

Personnel:
16.1  Personnel of Project implementation Unit (PTU):
SI. No. Name of Post Approved Strength Employed during Implementation
(Grade)
) 2 3 )
1 Officers Implementation of the project was done by the existing
2 Staffs manpower of the implementing agency.
Total=

16.2  Personnel Required after the Project Completion:
S1. No. As P reposed in Project Document (PD) Recruited If not recruited explain
Name of Post Number (Yes/No) reason and latest status
1 2 3 “) ©)
N/A
Total= | I l |

*After completion of the project regular monitoring will be done by Jamalpur Water Development Division by
it’s permanent manpower.

Training (Foreign/Local):

___ No. of Days/Weeks/Months (D/W/M), Batch & Participants”

"~ Category | SL
No. As in Project Document Achievement
D/W/M | Batch | Participants(s) | D/W/M | Batch Participants(s)
(s) (s)
4} @ 3 ) ) ©) ) ®
Local Training
N/A
Sub Total= | ' | I | I
Foreign Training
N/A.
Sub Total=
Total=

(PD= Project Document)
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18.

Component-wise Progress (As per latest approved Project Document):

Name of
Component

Unit

Quantity

Estimated Cost (Ta

ka in Lac)

Actual Progress (Taka in Lac)

Total

GOB

PA | Self-

finance

Others

Total

GOB

PA

Self-
finance

Others

(1)

(03]

3)

)

. (5)

©®@ | @

@8)

&)

(10)

(an

(12)

(13)

(a) Revenue:

Honorarium
for Mid-
Term
Evaluation

L.S.

1 item

10.00

10.00 - -

9.95

9.95

Honorarium
for PSC, PIC,
TEC, etc.
members

L.S.

1 item

10.00

10.00 - =

9.07

2.07

Travel
allowance

LS.

1 item

3.00

3.00

2.17

2.17

Petrol &
Lubricant

LS.

1 item

10.00

10.00 - -

8.595

8.595

Printing &
Publications

LS.

1item

2.00

2.00 - -

2.00

2.00

Stationary,
seal &
stamps

LS.

1 item

2.00

2.00 - -

1.75

1.75

Computer &
photocopies
Consumables

LS.

1item

2.00

2.00 - -

2.00

2.00

Survey
(Bathymetry
and Bank
line Survey)

LS.

1item

17.00

17.00 | - -

16.94

16.94

Repair of
existing
Transport &
Vehicle (4
nos.Jeep & 6
Nos.
motorcycle)

LS.

1item

5.00

5.00 - -

4.97

497

Repair of
Computer &
Office
equipment

LS.

1 item

2.00

2.00

1.99

1.99

Sub-total (Revenue) =

63.00

63.00

59.44

59.44

(b) Capital

Jeep (5-
doors, Not
exceeding
2500 CC)

Nos.

61.00

61.00 - -

61.00

61.00

Photocopier

Nos.

1.50

1.50

1.50

1.50

Computers (
Printer &
Scanners)

Nos.

2.50

2.50

2.50

2.50

Office
Furniture

L.S.

1item

2.00

2.00

2.00

2.00

' Tree
Plantation

L.S.

1item

2.00

2.00

2.00

2.00
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Name of | Unit | Quantity ‘ Estimated Cost (Taka in Lac) Actual Progress (Taka in Lac)

Component Total | GOB .| PA | Self-u | Others | Total | GOB | PA | Sel- | Others
finance finance

1)) 2) 3) 4 (5) ©) | M 8) 9 (10) anj (a2 3)
Protective Km. 6.75 49640, | 49640.9 - - - 4357754 | 4357754 - .-
Work along 91 1
the left bank

- of Jamuna
River from
km 0.00 to
km 6.75 =
6.75 km

Construction | Nos. 2 7568.0 | 7568.09 | - - - 5796.19 5796.19 - - -
of U/S End 9
Termination
at Km. 0.00
(length of
523.04m)
and D/S End
Termination
at Km. 6.25
(length
128.00m)

Sub-total (Capital) | 57278. | 57278. - - - 49442.73 | 4944273 | - - -

Total a+b (Revenue + | 57441, | 57441. 49502.17 | 49502.17
Capital) | 00 00

19.  Procurement of Transport (in Nos.):

Type of Number | Number | Transferre | Transferre | Condemn | Returned or Remarks
transport as per Procure dto dtoO & ed/ transferred
Project dwith | Transport M with damaged to
Documen date Pool with date with date | following

t date nroject

- - - Necessary Action has been
taken as per memo no. 2549,
date: 20-07-2025 of Project
Director office

Jeep 1 1 -

Microbus ’ - - -

Minibus - - - - -

Bus - - -

Pick-up - - -
Truck - - - - - -

Motor -Cycle - Co- - -

By-cycle - - -

Speed Boat - - - - - -

Launch - - -
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20.

Project Consultant (s) (Local/Foreign):

Name of the Approved man month Actual | Number of Deliverables | Remarks
Field AsperProject | Asper | man As per Project | Actual
Document | contract | ‘month Document
utilized
) 2) 3) @) (3) (6) (7
a) Local: N/A
-b) Foreign: N/A

21.  Infrastructure/Erection/Installation Tools & Equipment: (Photocopier, Computer and Office
Furniture)
Description Quantity (as Quantity Transferred | Disposed- | Balance | " Remarks
per project Procured with 0O&M | offasper
document) date with date rule with
v date
€9 2) (3) 4 (5) (6) (0)
Photocopier 1 1 Necessary Action
, ‘ 28/06/2021 has been taken as
Computer 1 computer 1 ' per memo no.
I laser printer | 28/06/2021 2549, date: 20-07-
and 1 scanner 2025 of Project
Office Furniture One Set One Set Director office
' 29/06/2022
22.  Procurement of Goods, Works and Services:
22.1 Information on packages:
a) Total number of packages as per Project Document 29 Nos. (Goods -04 Nos:; Works -25 Nos.;
Services- 0 No.)
b) Total number of packages procured: 29 Nos. (Goods- 04 Nos.; Works— 25 Nos.; Services- 0 No.)
¢) Reason for not procuring (if any): N/A
d) Number of packages for which the estimated cost is more than 1% of the estimated cost of the "
project: N/A (Goods- 0 No.; Works- 0 No.; Services- 0 No.)
22.2" Detailed Package-wise information of Goods, Works and Services (For each case the highest 50
(fifty) packages) (Please use the format as in Annexure-1 (a), I(b) and I(c))
C. FINANCIAL AND PHYSICAL TARGET AND PROGRESS
23. Original and Revised Financial Provision and physical Target (as per Project Document):
Financia Financial provision & physical target as per Financial provision & physical target as per latest
I Year original Project Document revised Project Document
| Total GOB | P. | Sf'| Ot | Physical | Total GOB | P. | Selt| ‘Oth | Physical
A | fna | Her % A ﬁ::“ ers Y%
nee S . ]
£)) 2) 3) @) _|(5) | () )] (8) ) a0y (1y | (12) (13) -
2019-20 102.10 102.10 - - - 0.00% 0.00 0.00 . - - 1 0.00%
2020-21 | 1426530 | 1426530 | - | - | - | 2.10% | 170404 | 1704.04 - - 15.87%
2021-22 | 30440.52 30_440.52 - - - 30.66% | 645561 | 645561 | - - - 1.35%
' ' Page 10 of 34 ’
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Financia Financial provision & physical target as per Financial provision & physical target as per latest
1 Year original Project Document revised Project Document
Total GOB P. | Sdf } Ot | Physical | Total GOB | P. | Self- | Oth | Physical
A | fna | her % A | finan g %
oo s ce
) (2) (3) 4 _| (5) | (6) M @) 9 a9 Ay | a2 (13)
2022-23 | 13664.32 | 13664.32 - - - 49.30% | 19520.92 | 19520.92 | - - 3.84%
2023-24 0.00 0.00 - - - 17.89% | 29760.43 | 29760.43 | - - 2.59%
2024-25 0.00 0.00 - - - - 0.00 0.00 - - 2.02%
5847224 | 5847224 | . | - | - | 100.00% | 57441.00 | 57441.00 | - | - 100.00%
24. Revised ADP allocation and progress:
Financia Revised Allocation & target GOB Expenditure & physical progress Unspent
1 Year | Total GOB |P.|Self- |Othe| Physical | Release | Total | GOB |P.| Self- |Othj Physical| * GoB
A. Financ{ rs. % A.Financlers.] % Release
€ e d
0y @ )] @ &) [ © Q) ® €) 10 | (12) | (13 (14 ([15)=8-
' 10
2019-20 0.00 . 0.00 0.00% 0.00 0.00 0.00 0.00%
2020-21 | 1800.00 | 1800.00 18.00% | 1800.00 | 1704.04 |1704.04 15.87%
2021-22 | 6500.00 | 6500.00 32.00% | 6500.00 | 6455.61 |6455.61 24.89%
2022-23121852.00 | 21852.00 27.00% | 15999.25 | 15998.70 [15998.70 27.00%
2023-24 1 16000.00 | 16000.00 20.00% | 15999.00 | 15997.20 |15997.20 20.00%
2024-25 1 10200.00 | 10260.00 12.24% | 10200.00 | 9346.62 |9346.62 10.32%
Total = | 56352.00 | 56352.00 109.24% | 50498.25 | 49502.17 |49502.17 98.08%

* Attach the Proof for Reconciliation of Unspent GOB Released
**To determine the physical quantity, use the formula as in the circular of Planning Division
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D. ACHIEVEMENT OF OBJECTIVES OF THE PROJECT

25.

Project objective, Actual achievement and Reason for shortfall (if any):

Objectives as per DPP

Actual achievement

Reasons for shortfall, if any

(a) To arrest river bank erosion of
approximately 2000 ha area by
construction of River Bank
Protection works for a length of
6.25 km.; ‘

(a) River bank erosion has been stopped
permanently by implementing 6.75 km
permanent protective works along the left bank
of Jamuna River at Pakerdaha & Balijuri area of
Madargonj upazila of Jamalpur district and at
Jamthal area of Sariakandi upazila of Bogra
district. '

No shortfall exists

(b) To protect Balijuri and
Pakerdah union of Jamalpur
district and Jamthal area under
Sariakandi Upazila of Bogura
district from erosion of the
Jamuna River and thereby save
various government and non-

(b) Various government and non-government
educational institutions, religious
establishments, agricultural land; crops, houses,
etc. of valued approximately 231125.00 lakh
BDT has been saved from the erosion of the
Jamuna River by implementing permanent
protective works of length 6.75 km. along the

Yearly adequate operation &
maintenance budget will require
to remain the protective works
performing to protect against

" river erosion.

economic condition of the project
area and resist the adverse impact
of the national economy;

government educational | left bank of Jamuna River at Balijuri and
institutions, religious | Pakerdah union of Jamalpur district and Jamthal
establishments, agricultural land, | area under Sariakandi Upazila of Bogura district
crops, houses, etc. costing

approximately Tk. 231125.00

lakh;

(¢) To improve the socio-| (¢) River bank erosion has been stopped

permanently due to the implementation of
permanent protective works in the project area.
This will make the local people confident to
construct their permanent residence and also
will make them comfortable to do their regular
socio-economic activities without feeling any
uncertainty. This will improve the socio-
economic condition of the project area and will
obviously resist the adverse impact of the
national economy.

(d) To reduce poverty and create
opportunities for employment

(d) Loss of residence, agricultural land, crops,
livestock and livelihood etc will reduce poverty
and regular business activities will definitely
create employment opportunities in the project
area

T
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26.  Annual Out-put:

E. BENEFIT ANALYSIS

Items of out-put Unit | Estimated quantity | Actual quantity of out-put during the 1%
expected at full year of operation at full capacity (or
capacity during, real production for newly
completed project)
a) Agriculture/Paddy Mt. 9440.00 9440.00
Production
b) Business growth of local ltem 1 item 1item
people
c) Environmental Recovery | ltem 1item 1item
27. Cost/Benefit:
Item Estimated Actual
(1) Benefit cost ratio of the project: (1) B/C Ratio Will be evaluated later by
] . . i 1.35:1 concern directorate of
() Financial » BWDB & IMED.
(i) Economic (i) 1.55:1

(i)  Financial

(ii) Economic

(2) Internal Rate of Return:

i 17.90%

(ii) 20.74%

(2) Internal Rate of Return

28. Please give reasons for shortfall, if any, between the estimated and actual benefit: N/A

29. Monitoring:

F. MONITORING AND AUDITING
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Name & designation of
; t‘heiinspecting Qfﬁcial

Date of
Inspection

Identified Problems

Recommendations

1

2

3

4

(@) IMED:

i) Mr. Mohammad
Shawkat Ali, Director,
Sector-4, IMED

07-06-
2024

Not Fouhd

i) The Physical Progress of the Project is 85.68%
upto May, 2024 and financial progress is
62.31%. Out of 25 packages for 6.75 Km.
protective works and 2nos. end termination,
‘the physical works of 11 nos. packages had
completed and 14 nos. of packages works were
on-going. Due to the upcoming rainy season,
the remaining works could not be started
before next November. Therefore, one year
time extension of the project implementation
period will necessary and it may consider.

ii) The physical works of the project sould be
implemented following approved design and
specifications.

iii) The completion of the project work should be

ensured during the proposed extended time

and therefore, necessary fund relese should be
ensured and monitoring should be
strengthened for these purposes.

Necessary action should be taken for the resolution

of the audit objection arises for this project

expenditure.

(b) Ministry

1. Kabir Bin Anwar
Sinior Secretary
Ministry of Water
Resources

14-11-
2021

Not Found

i) Physical works of that packages at site not
yet started, should be start immediately with
out any delay.

ii) The C.C. blocks manufacturing should be
start as fast as possible which ate required to
construct the permanent protective works.

ii) Invitation of tender should be published
immediately to implement the rest 1.90 km
protective works and the 2 nos. end
termination at project area.

iv) At the downstream of the project area, the
unprotected river bank starts to eroded
recently, should be included in the project by
the recommendation of the technical
committee and also the necessity of dredging
works should be asses needfully in the
project area.

Page 14 of 34

Yo




Name & designation of Date of Identified Problems Recommendations
the inspecting official | Inspection
R 2 3 k 4 T

3. Mr. Mohammod 29-08- The project has | The project work should be implemented with

Mobashsherul Islam, 2021 outstanding bill of | maintaining the quality of the physical work.

Deputy Secretary, 93.00 crore taka | Jamalpur BWDB Division sufferings from the

Planning-3, MoWR during the last | insufficiency of vehicle in order to visit the erosion

financial year. This | prone vulnerable atea of Jamalpur disttict which is
year allocation is | situated on the left bank of Jamuna River. Board
only 50 crore, which | should have necessary action to provide vehicles to
is insufficient. | this field office in order to run the supervision of
Therefore, the works and to do the other needful duty.
additional allocation

will necessary to

complete the project

work in time.

4, i) Mr. S. M Rezaul | 11-06- Not Found The team visited the project in order monitor the

Mostafa Kamal, Addl 2022 implementation status of the all component of the

Secretary (planning), project as mid-term evaluation of the project.

MoWR, Dhaka. ‘ .

ii) Joint Secretary, Ministry

of Finance, Dhaka

5. Mr. Md. Abdullah Al 09-06- Not Found i) Executive Engineer, Jamalpur WD Division

Arif, Joint  Secretary, 2025 inform that there are 25 nos. of packages to

MoWR implement the project work. Among the 25
packages already 18 nos. of packages physical
wotk had been completed and the other 7 nos. of
packages works are on-going and they will also be
completed within June, 2025.

ii) During the visit, the work quality is found
satisfactory and the work has been completed as
per approved design and specifications.

iii)The remaining seven packages of works should
be completed as per the design and specifications
within the stipulated time.

Agency:

1. Mr. Md. Abdul Matin 07-10- Not Found 1. Physical works of the project should be

Sarker, Chief Engineer, 2021 started just after the monsoon with maintaining

Central Zone, BWDB, quality of the works.

Dhaka. 2. The technical committee formed by board
will visit the project site soon and will made
recommendation for further action. Field office
should follow the recommendation of the
technical committee.

2. Mr. Md. Rafiqul Islam 04-12- Not Found 1. Construction materials reserve at site should

Chaubey, Chief Engineer 2021 adequate so that by increasing labour progress

(Monitoring), BWDB, of C.C. blocks manufacturing can be increased.

Dhaka 2. The steel shutters for manufacturing C. C.

3. For the better progress of the whole project,
the remaining 10 packages for 1.90 km.
protective works tender should be invited
during this dry season.
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Name & deSignatiOl’l of Date of Identified Problems Recommendations
the inspecting official | Inspection .

3. i) Mr. Enayet Ullah, 08-09- Silt deposited on | The deposited silt on the launching apron should
Additional Director 2023 the Taunching | be removed properly before further dumping of

apron made hy | geo-bags starting during this working season. The

Eastern Region), L2
General (Eastern Region) partial dumping of | combination of C. C. blocks and Geo-bags should

BWDB, Dhaka. geo-bags. be as per the approved design and this will be
i) Mr. Md. Asaduzzaman, ' ensured by the Executive Engineer. During the
Chief Engineer, Central visit, the Jamuna River was full of water flow.
Zone, BWDB, Dhaka. Therefore, during this time, construction material

carrying at site should be easier than dry season

carriage by road. The contractors should be

inspired by project officials to carrying materials

at site by river route.

The Pro-rata progress should be ensured by the

' contractors with time elapsed.

4. i) Mr. Md. Amirul ' Not Found The material mobilization at site is satisfactory for

Haque Bhuiyan, Addl DG 10 nos. qf packages as found during tl'fe site visit.

(Eastern Region), BWDB, The quality of the C. C. block construction and also
progress. of works must be ensured as per the

Dhaka approved design and specification.

ii) Mr. Md. Asaduzzaman .
Chief Engineer, Central
Zone, BWDB, Dhaka.

5. i) Mr. Md. Not Found The overall progress of the protective work should
Moniruzzaman, Adll be achieved as pro-rata basis. The quality of the C.
Director General (East ' C. block construction must be ensured as per the
Region), BWDB, Dhaka. specification.

i) Mr. Md. Asaduzzaman,
Chief Engineer, Central
Zone, BWDB, Dhaka.

6. Mr. Md. Rafius Sazzad 11-06- Not Found The physical progress of six packages are not
Pengg, Chief Engineer, 2025 satisfactory. During the working period, the
Central Zone, BWDB, contractors of that six packages were instructed
Dhaka. and requested several times verbally and by

written. But they didn’t comply with. Finally, they
are instructed to mobilize necessary materials and
increase labour for finishing the physical works
within next seven to ten days. Though, the project
implementation period will ended within the June,
2025, the contractors will punished as per the
|| contract agreement if they failed to complete the
whole works as per approved design and
specifications.

7. Mr. Md. Sirajul Islam Several Not Found The quality of the C. C. block construction and also
Superintending Engineer Times progress of works must be ensured

Tangail WD Circle,
BWDRB, Tangail and
Project Director
(c) Others: (Please
specify) -
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30.1 Internal Audit:

Auditing during and after Implementation:

Period of Audit | Date of submission SL Major findings/objections | Whether objections resolved or
of Audit Report No. and Money involved not (if not, mention status)
{ 2 3 4 5

N/A

Total findings/objections and Money
involved=

30.2 External Audit:

Period of
Audit

Date of
submission of
Audit Report

SL
No.

Major findings/objections and Money
involved

Whether objections resolved
or not (if not, mention
status)

1

2 3

4

5

2019-2022

10-02-2023

18

By the violation of the instructions of
the Finance Ministry, in purchase of a
Vehicle the irregular expenses of BDT
5,80,000.00 occurred.

A Brod-sheet reply already
had been submitted along
with the necessary evidences.

Not yet resolved.

2019-2022

10-02-2023

08

In accordance with the clause of the
contract agreement, the insurance of
Risk on contract works did not file, for
which a loss of BDT 36,74,121 had been
occurred from the VAT on premium of

'| the insurance.

A Brod-sheet reply already
had been submitted along
with the necessaty evidences.

Not yet resolved.

2022-2023

11-10-2023

04

An irrégular expense of BDT 52,80,351
had been occurred due to made payment
on a bill of C.C. blocks without
performing quality check by testing
standard quality.

A Brod-sheet reply already
had been submitted along
with the necessary evidences.

Not yet resolved.

2022-2023

11-10-2023

01

In accordance with the clause of the
contract agreement, the insurance of
Risk on contract works did not file, for
which a loss of BDT 5,49,200 had been
occurred from the VAT on premium of
the insurance.

A Brod-sheet reply already
had been submitted along
with the necessary evidences.

Not yet resolved.

2022-2023

11-10-2023

02

The making of BOQ with excess unit
rate than the estimate made by rate
schedule, loss of board of BDT
1,71,622.00 had been occurred.

A Brod-sheet reply already
had . been submitted along
with the necessary evidences.

Not yet resolved.

2022-2023

11-10-2023

03

The contractor fails to complete the
works implementation with in the
stipulated time, needs to fine as
liquidated  damage of . amount
58,77,328.00 which will be treated as
revenue loss of Board.

A Brod-sheet reply already
had been submitted along
with the necessary evidences.

Not yet resolved.

2023-2024

05-12-2024

04

Work completed by low quality and out
of specification C. C. blocks, a financial
loss of board occurred of amounting
BDT 5,46,035.

A Brod-sheet reply already
had been submitted along
with the necessary evidences.

Not yet resolved.

2023-2024

05-12-2024

01

In accordance with the clause of the
contract agreement, the insurance of
Risk on contract works did not file, for
which a loss of BDT 32,02,743.00 had

A Brod-sheet reply already
had been submitted along
with the necessary evidences.
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Date of
submission of
Audit Report

Period of
Audit

SL

No.

Major findings/objections and Money
involved

Whether objections resolved
or not (if not, mention
status)

| 2

4

5

been occurred from the VAT on

premium of the insurance.

Not yet resolved.

2023-2024

05-12-2024

05

Payment of excess bill of C. C. blocks
with a quantity larger than the quantity
certified by the Task force, a loss of
amounting 10,34,060 taka had been
occurred.

A Brod-sheet reply already
had been submitted along
with the necessary evidences.

Not yet resolved.

2023-2024 | 05-12-2024

02

Completion of works and made
payment of bills without following the
instruction of approved design, a loss of
board occurred amounting BDT
62,26,350.

A Brod-sheet reply already
had been submitted along
with the necessary evidences.

Not yet resolved.

Total findings/objections
and Money involved=

M
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3L

(b) POST-PROJECT REMARKS

General Observations/Remarks on the Project
31.1  Background

River erosion of major river in Bangladesh is a major problem and has a severe negative impact
on the livelihoods of people living along the riverbanks. While normal flooding is beneficial for
agriculture and fish production, the widening of rivers due to erosion threatens highly productive
agricultural lands and settlements, including critical infrastructure. This type of natural problems
raises increasingly due to climate changes affect and it’s taking a deadly shape. Uncontrolled
and increasing river erosion phenomenon made damages to the important infrastructures as well
as unexpected severe flood also damages crops, agriculture and various infrastructures. As a
result, investment in various sector faces interruptions and fertile agricultural land losses it’s
productivity.

Main problem and challenges of the river Jamuna is its frequent changes of the channel
morphology. River bed of the Jamuna River had made with fine unstable mica and erodible silt-
sand which made the characteristics of the river morphology very unstable and couldn’t make a
steady and stable river bed like other natural rivers. About in every rainy season, the Jamuna
River made a new flowing channel and also made a flowing channel abandon. Therefore, in the
boundary of the River Jamuna i.e. within the both bank of the Jamuna River, there are two or
more flowing channel exists, which makes the river system as a braided river. Henceforth, there
is an unstable flowing channel and uncertain erosion pattern always exists along the Jamuna
River banks. On the other hand, Jamuna River is the heist silt carrying flowing natural river all
over the world. The carrying silt deposited in various places within the river boundary which
makes several sand bars. In every year, these sand bars increase in size and numbers within the
river boundary which may causes bank erosion in various places along the river banks.

Kajla union of Sariakandi upazila of Bogra district and Pakerdah & Balijuri union of Madargonj
upazila of Jamalpur district situated on the left bank of Jamuna River. Jamalpur district is one
of the poorest districts of Bangladesh and therefore, government of Bangladesh planned to
implement various development project in this district during the last ten to fifteen years, so that
socio-economic condition of peoples can improved fast. Google Map of this madargonj area
during the last ten years, shows frequent river bank erosion occurred and made the river bank
shifted towards country side. On the other hand, sand bars within the river bed increase its size
every year which may cause the river flow changes to oblique flow hits the river bank finally
causing river bank erosion. During the last few years, this oblique flow pattern made severe river
bank erosion in the above mentioned Kajla, Pakerdah and Balijuri union area.

Mr, Mirza Azam, the honorable state minister, ministry of Jute and textile,_peoples republic of
Bangladesh sent a demi-official letter to the honorable state minister, Ministry of Water
Resources, peoples republic of Bangladesh, requesting to formulate and implement a
development project in order to prevent the river bank erosion of the left bank of Jamuna River
at Madargonj and Sariakandi upazila of Jamalpur and Bogra district respectively. Furthermore,
a 200 megawatt solar power plant, Jute research sub-center and Jute textile complex was under
construction, are situated within the two kilometer in that area. The territory of the area between
the upazila headquarter and the Jute textile complex and the other under construction
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infrastructures is lower in nature and there are few numbers of khals flowing. The 200 megawatt
solar power plant construction was ongoing in that area, where the low land was filled up to the
ground level. Therefore, if the river bank erosion was going on as well, the under-construction
infrastructures may fall in threaten to damages or disappear due to river erosion. The Sarishabari
upazila situated at the left bank of Jamuna River at the downstream area of Madargonj upazila,
also may fall in threat of Jamuna River Bank erosion.

It is noteworthy that, during 1980-85 one of the channels of the Jamuna River was flowing
through the Madargonj Upazila, which was shifted towards west during the last fifteen to twenty
years of time. A few parts of that channel now-a-days became beel or pond used by the local
people for fisheries and agriculture purposes. The morphological behaviour of the Jamuna River
was not like a threat for further erosion in that area for last thirty years but now-a-days it became
harmful as the rate of river bank erosion was increases time to time particularly in that area as
described above. A trust of Water Resources ministry, the CEGIS had been made a report
“Prediction of river erosion along the Jamuna, the Ganges and the Padma Rivers in 2015”
described the prediction of severe river bank erosion at Balijuri & Pakerdaha area of Madargonj
upazila of Jamalpur district and at Jamthal area of Sariakandi upazila of Bogra district.
Practically, the river bank erosion was started in that area and if this type of erosion was going
on, the entire area may fall in to a natural disastrous situation. The socio-economic condition of
the people of that area may threated by the loss of river bank erosion.

31.2 Justification/Adequacy
The issue of mitigation of river bank erosion can address by implementing permanent protective
works along the left bank of the Jamuna River only. Regarding the issue, BWDB formulate a
technical committee consisting of at least seven members of different discipline of BWDB head
quarter and two external members from other institutions. The committee members visit the
erosion prone area physically and also made few discussions with the people’s representative of
the locality. Finally, the technical committee submit a detail report with the recommendations
to implement permanent protective works of length 6.25 kilometer which costs about 584.72
crore BDT. Accordingly, BWDB concern field office prepares the DPP of the proposed project
and submit for the approval. Meanwhile, BWDB had been implemented this type of project
addressing the river bank erosion issue in several parts of the country for at least last 35 to 40
years, which are appeared quite adequate to stop the river bank erosion for different big, medium
and small rivers flowing through out the various regions of the Bangladesh. Therefore, this
project may consider justified for addressing the problem arising from the Jamuna River left

bank erosion issue.

31.3  Objectives
Main objectives of the project are:
e To arrest river bank erosion of approximately 2000 ha area by construction of River Bank
Protection works for a length of 6.75 km.; '

¢ To protect Balijuri and Pakerdah union of Jamalpur district and Jamthal area under Sariakandi
Upazila of Bogura district from erosion of the Jamuna River and- thereby save various
government and non-government educational institutions, religious establishments, agricultural
land, crops, houses, etc. costing approximately Tk. 231125.00 lakh;
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32.

e To improve the socio-economic condition of the project area and resist the adverse impact of the
national economy; '

e Toreduce poverty and create opportunities for employment.

31.4  Project revision with reasons

The project was approved by the ECNEC on 10-04-2020 with a project implementation period from
April 2020 to June 2023. But the physical work starts from July 2021. Afier starting the physical
works, at the downstream of the project area, the river morphological changes occurred and a new
area was affected by the bank erosion. Regarding the issue, project implementing authority submit a
short report to the minisiry of water resources. Ministry instruct the BWDB to form a technical
committee to visit the newly developed erosion prone area at downstream of the project area and
also to submit a detail report regarding the issue including their recommendation. Accordingly, the _
technical committee prepare a detail report after visiting the area with their recommendation.
Therefore, project revision was needful to address the project vulnerability along with the new
erosion prone area at downstream of the project area.

Rationale of the project (Consider the following issues):

32.1  Concept

The problem of river bank erosion in Bangladesh is a common phenomenon. Bangladesh is a delta
of Ganges-Brahmaputra-Meghna, the three mighty rivers of the south-east Asia. This is a large
transboundary river basin that significantly impacts Bangladesh. As the downstream riparian nation,
Bangladesh is heavily reliant on and affected by the water resources and flows within the GBM
basin, particularly from the Ganges, Brahmaputra, and Meghna rivers. Flooding is a major concern
for Bangladesh due to its location at the basin's outlet, and the country utilizes flood forecasting
systems to mitigate its effects. Along with the flooding, river bank erosion is the other signiﬁcaﬁt
problem arises during rainy season in various parts of the Bangladesh. The project concept was
appropriate to protect the area against river bank erosion. It was an investment project where
investment came from the grant of GoB. By investing the money estimated for the project,
construction of permanent protective work along the left of bank of Jamuna River had been
implemented. The protective works will stop the river bank erosion; the vulnerability of the area will
fixed against river bank erosion. Therefore, socio-economic condition of the locality will improve
considerably. -

32.2  Design

The design of the physical work of the project was to construct protective works by placing and
dumping C. C. blocks of various sizes and 250 kg sizes sand filled geo-bags. The design of protective
works is conventional type. BWDB had been constructed permanent protective works all over the
Bangladesh during last 30-35 years with no adverse effect. The implemented protective work’s
design was incorporated in the DPP of the project and after approval of the DPP, the design was
reviewed accordingly as per the latest condition of the river morphology by the design circle-1 of
BWDB design directorate. The works had been implemented as per the approved design, drawing

and specifications of BWDB.

Page 21 of 34



33.

323 Location

To protect the locality i. e. Pakerdaha & Balijuri area of Madargonj upazila of Jamalpur district and
Jamthal area of Sariakandi upazila of Bogra district from the Jamuna River bank erosion, this project
proposal was prepared by BWDB submitted for approval by the competent authority. The concept
of the project was perfectly rationale because permanent protective work constructed by placing and
dumping of C. C. blocks and sand filled geo-bags, which is the most conventional measure to
protection against river bank erosion, which is used for ages. The design of the protection works is
also used for ages and there are no negative findings yet for this type of civil works implemented
along the river bank in Bangladesh. \

324  Timing

The project titled “Protection from the erosion of Jamuna River at Pakerdaha & Balijuri of
Madargonj Upazila of Jamalpur district and at Jamthal of Sariakandi Upazila of Bogra district (1*
Revised)” was approved in the ECNEC meeting held on 10 March, 2020. Implementation period as

| per the approved DPP was from March 2020 to June 2023. Due to the change of river morphology,

the DPP of the project needs to revised and also the implementation period was extended for one
year. Moreover, one year no cost time extension was required due to the scarcity of fund allocation.
Therefore, finally the implementation period of the project was from March 2020 to June 2025. The
project has been completed within the latest implementation period.

Brief description on planning and financing of the project and its applicability (Consider the
following issues): ,

33.1  Project Identification

The Project is located at Pakerdaha and Balijuri area of Madargonj upazila of Jamalpur district and
Jamthal area of Sariakandi Upazila of Bogra district. The project was conceived to protect the erosion
prone area as mentioned above from the erosion of Jamuna River. The project was financed by the Govt
of Bangladesh.

33.2  Project Preparation

Jamthal area of Kajla union of Sariakandi upazila of Bogra district and Pakerdah & Balijuri union
of Madargonj upazila of Jamalpur district situated on the left bank of Jamuna River. The erosion of
the left bank of the Jamuna River has emerged as a threat to the area. As the house-hold of the local
people and important infra-structures of that area continue to be threatened by river erosion, a project
has been formulated to implement permanent protective works in the area. Mr. Mirza Azam, the
honorable the then state minister, ministry of Jute and textile, peoples republic of Bangladesh sent
a demi-official letter to the honorable the then state minister, Ministry of Water Resources, peoples
republic of Bangladesh, requesting to formulate and implement a development project in order to
prevent the river bank erosion of the left bank of Jamuna River at Madargonj and Sariakandi upazila
of Jamalpur and Bogra district respectively. BWDB had been formed a technical committee to
recommend with detail report about the left bank erosion of Jamuna River at the above mentioned
area. Based on the recommendation of the technical committee, BWDB, Jamalpur office had been
prepared the DPP of the project consisting of the major physical component as mentioned below:
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33.3

Physical Work Location Length Estimated Cost
(Lakh Tk.)
iii)Permanent Protective Work | Pakerdaha and Balijui of | 6.75Km. 49640.91
Madargonj Upazila and Jamthal
area of Sariakandi Upazila
iv) End Termination Do 2 Nos. 7568.09
Appraisal

As per the decision of the appraisal Committee meeting DPP was recast by the BWDB and sent
to the Ministry of Planning for approval. The Project was approved by ECNEC on 10.03.2020.

334

33.5

33.6

33.7

338

33.9

33.10

Credit Negotiation
Not applicable

Credit Agreement
Not applicable

Credit Effectiveness
Not applicable

Loan Disbursement
Not applicable

Loan Conditions

Not applicable

Project Approval

The DPP of the project had been approved by ECNEC on 10 March, 2020 consisting of
total project cost BDT 58424.72 Lakhs and project implementation period from April, 2020
to June, 2023. The DPP was revised based on the technical committee report including
another 0.50 Km length of protective works at downstream of the existing length. The
RDPP of the Project approved by the competent authority on 23.05.2023 with a cost of tk.
57441.00 lakh for implementation period April/2020 to June/2024. Thereafter, consequence
Covid’19 pandemic situation affect the budget allocation and implementation of the project.
So the prdject implementation period was extended up to June 2025 without cost increases.

Others (specify): Nil.

34. Analysis of the post- implementation situation and result of the project (Consider following

issues):

34.1

. - 342

* 34.3

Whether the beneficiaries of the project have clear knowledge about the
Target/Objectives of the project. Yes.

Programme for use of created-facilities of the project: The stakeholders and public are
directly taking advantages of the created facilities of the project.

O & M Program of the project: Repair and maintenance of the implemented works (if

Y

necessary) will be done by the regular O & M allocation
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34.4

34.5

34.6

34.7

34.8

34.9

34.10

Impact of the project (Direct & Indirect)
Direct
The project was conceived to protect the erosion affected area of Madargonj and Sariakandi
upazila. By implementation of the permanent protective works the left bank erosion of that area
been stopped and the river course has been shifted towards west. The implementation of the
project has increased the safety of the general public in the project area against river erosion and
the socio-economic condition also improved considerably. No adverse impact on this project.

Indirect
Improvement of overall economic, social & socio-economic condition

Transfer of Technology and Institutional Building through the project.

Not Applicable

Employment generation through the project.

Due to project interventions, areas where creation of notable amount of employment

opportunities anticipated are:

Job opportunity in river bank protection

Job opportunity in boost up agriculture
Job opportunity in city extension works
Job opportunity in trade and commerce

Participatory process in implementation.
'Employment generation for skilled and unskilled labour.
Possibility of Self-employment.

The project will provide significant employment opportunities due to creation of overall
safety against river bank erosion. Factories and industries will be setup by the entrepreneur
beside the river. People will be able to generate self-employment in their locality.

Possibility of Women-employment opportunity.

In the changed socio-economic situation women are compelled to migrate increasingly to

~ urban areas in search of employment. Implementation of the project will directly create

huge employment opportunity for rural women in protective works. Factories and
industries will be setup along the river bank, many of the women will be able to have
employment remaining in their locality and thereby avoiding the odds of living isolated
from their family and the locality.

Women’s participation in development.
Yes.

Probable Impact on Secio-Economic activity.

The most affected groups, being daily labors, will directly benefited from enhanced
employment in construction works, other related works as well as expanding agricultural
sector. As wage increase, consumption of daily food and other necessities by poor
households will also increase. Implementation of project will directly create huge
employment opportunity for rural man/women in protective works. Factories and industries
will be setup along the river bank, many of the women will be able to have employment
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34.11

34.12

34.13

34.14

34.15

remaining in their locality and thereby avoiding the odds of living isolated from their family
and the locality. Hence, socio-economic balance in the locality has been achieved.

Impact on environment.

Environmental impact was assessed by technical committee during feasibility study and no
adverse impact was identified by proposed interventions. The main objective of the project
is, to protect river bank erosion by placing and dumping C.C. blocks and sand filled geo-
bags in the project area. So, the project is environment friendly.

Sustainability of the project.

The project will be sustainable provided repair and maintenance of the implemented
protective works, if necessary, will be executed on regular basis.

Contribution to poverty alleviation/reduction.

The project will directly increase agricultural production in the area. Thus the hard line
poverty will be alleviated by virtue of both increase in income and employment. The most
affected groups, being daily labourers, will directly benefited from enhanced employment
in construction works, other related works as well as expanding agricultural sector. As wage
increase, consumption of daily food and other necessities by poor households will also
increase, thereby reducing the extent of poverty line in the project area

Opinion of the public representatives, local elite, local administration, teachers,
religious leaders, women’s representatives ete.

Positive remarks regarding the Project.

Contribution of Micro-credit programs and Comments on overlapping with any
NGO activities.

Not Applicable.

35. Problems encountered during Implementation (with duration & steps taken to resolve those)
(Consider following issues):

35.1
35.2
35.3
354
35.5
35.6
35.7
35.8
35.9
35.10
35.11
35.12
35.13
35.14

Project management: Didn’t arise
Project Director: Didr't arise
Land Acquisition: Not Applicable

Procurement: Didn't arise

. Consultancy: Didn’t arise

Contractor: Two Contractors failed to complete the works within the stipulated time.
Manpower: Didn’t arise

Law & Order: Didn’t arise ‘
Natural calamity: Problem due to natural calamity was arisen from flood in the project area
Project financing: Didn't arise

Allocation and release: Scarcity of fund allocation arises during the corona pandemic.
Design formulation/approval: Didn’t arise

Project aid disbursement and re-imbursement: Not applicable

Mission of the developmént partners: Not applicable
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35.15 Time & Cost Over-run: Addition time was required to complete the project due to
insufficient fund allocation.

35.16 Project Monitoring: Didn’t arise

35.17 Delay in Decision: Didn’t arise

35.18 Transport, Training: Not Applicable

35.19 Approval and Others: Didn’t arise

36. Remarks & Recommendations of the Project Director:

The project is a conventional investment project. The main objective of the project is to protect the
erosion prone area named Pakerdah and Balijuri of Madargonj upazila and Jamthal area of Sariakandi
upazila of Jamalpur and Bogra district respectively from the left bank erosion of Jamuna River. The main
component of the project is 6.75 Km permanent protective works and two end termination at upstream
and downstream of the protective works, After the approval of the project by ECNEC, the project was
categorized as B-category by finance ministry. As a result, the project yearly allocation was not
satisfactory as planned in the DPP. Again, Jamuna River morphology of the project areca had been
changed after starting the implementation of the project, which commit to made a revision of the project.

The physical works of the project had been implemented through institutional monitoring. The physical

-work’s quality and quantity had been ensured as per the design and Vspeciﬁcations by the project
implementing officials of BWDB, Jamalpur, Also, the high officials of BWDB and MoWR had been
visited the project sites regularly to ensure the quality of the physical works to be implemented. BWDB’s
central Task-force had been ensured the quality of C.C. blocks and geo-textile bags by laboratory testing
and the quantity of those by physical counting at site.

After the implementation of the permanent protective works under this project, the physical safety and
sense of security against Jamuna River erosion have been developed among the peoples of the locality
and investment also have been increased in personal housing and commercial building construction
which also have positive impacts on agriculture and fish resources production and land prices.

Furthermore, regular repair and maintenance of the protective works, if necessary, will increase the

sustainability of the project.

/ .
Date.. W/ / b / LP ’L& ....................... Signature and seal of the Project Director
(Md. Sirajul Islam)

Superintending Engineer
Tangail WD Circle
BWDS, Tangail .
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37. Remarks/Comments of Agency Head:

The main objective of the project was to protect river bank erosion permanently by implemented
permanent protective works along the left bank of the Jamuna River at Madargonj and Sa_riakaridi upazila
of Jamalpur and Bogra district respectively. The total length of the protective works was 6.75 Km and
two end termination, one at upstréam and one at downstream of the protective work. After
implementation of the protective works under this project, it is observed that the erosion of Jamuna River
has been stopped at the project area. The livelihood and the private and public properties situated near
the Jamuna River had been saved from the threat of river erosion by implementing the project. Therefore,
for the sustainability of the protective works, regular monitoring should be strengthened to comply with
the repair and maintenance works, if needed.

A

Date...oooviiiiiiiiiiii Signature and seal of Agency Head

(Md. Enayet Ullah)
1D No. 670705001
Director General

BWDB, Dhaka.
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38. Remarks/Comments of the Secretary/Senior Secretary of the Ministry/Division:

The project has been completed within the implementation period successfully. Now a regular monitoring
should be ensured by the concem office of the Bangladesh Water Development Board, for sustainability of
the project’s physical works, which will ensure the best outcome from the investment of the Government

of Bangladesh.

DAte. veiriiiieiireirin s s ans Signature and seal of Secretary
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Regional Accounting Center, BWDB, Mymensingh
Statement of Unspent Balance for Mathargonj-Jamthal Project
~For the Year Ended June 30, 2021 & FY 2020-21

SH
N
A
1 13111332-Madarganj-Jamthal &Pakerdhaha-Balijuci-Honoratium 100,000.00 99,500.00 500.00
2 ]3241101-Madarganj-Jamthal &Pakerdhaha-Balijui-TA 1 00,000.00 95,731.00 4,269.00
-3 §3243101-Madarganj-Jamthal &Pakerdhaha-Balijur-POL 250,000.00 210,040.00 39,960,00
4 |3255102-Madarganj-Jamthal &P_akerdhaha-Bﬂliiuri-l’rinu'ng ' 50,000.00 ) 49,920.00 ... 8000
5- 3255105-Madargani-jamtﬁa] &Pakerdhaha-Balijusi-Stationery 100,000.00 99,995.00 » - 5.00
6 3257104—Madarganj-}amtﬂal &Pakerdhaha-Balijuri-Survey 200,000.00 199,760.00 240.00
7 ]3258101-Madarganj-Jamthal &Pakerdhaha-Balijui-M.V-PL> : 75,000.00 74,950.00 § - ~ 50.00
8 |3258101-Madargani-Jamthal 8Pakerdhaha-Balijuri-M.V-XEN - 75,000.00 74,950.00 | : 50.00
9 [3258103-Madarganj-Jamthal &Pakerdhaha—Bnlijud-Cémpqter 50,000.00 49,650.00 § 350.00
) Sub_Total_Revenue 1,000,000.00 954,496.00 . 45,504.00
10 [4111321-Madarganj-Jamthal &Pakerdhaha-Balijuri-P Work 169,270,000.00 | - 169,219,345.00 50,655.00
11 §4112101-Madarganj-Jamthal &Pakerdhaha-Balijusri-Jeep . 9,500,000.00 : - 9,500,000.00
12 }4112202-Madarganj-Jamthal &Pakerdhﬂha—l}aiiiuri{lomputez 80,000.00 : 80,000.00 ) -
13 14112310-Madarganj-Jamthal &Pnkerdhaha-l)aliiu;i-l—‘howcupicr i 150,000.00 150,000.00 -
: Sub_Total_Capital 179,000,000.00 -169,449,345.00 9,550,655.00
(00,000 3

RAC, BWDB
Mymengi
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mwnmnohup Accounting Center, BWDB, g%BnnmEmr
Statement of Unspent Balance for Jamthal Project (Ptoj Code- 224314100) Gbannuaﬁ»:uﬁ. o&M U_Sm_on
. For En Year Ended June 30, 2022 & FY 2021-22

Fund received Expenditure Cnmw-.om A Transfer by
Code & discription - . . YID . YID YID BEFTN
. Tk Tk Tk ~ system
2 i E 4 5 (=3-4) 5
3111332-Honoratium , 1,300,000.00 308,500.00 991,500.00
3241101-T°\ ’ . 50,000.00}- 49,182.00 818.00
3243101-Petrol & Lubricant : 200,600.00 192,542.00 7,458.00
3255101-Computer consumables . . 100,600.00 © 9990000 100.00 m .
3255102-Printing & Binding . v 100,060.00 : 99,855.00 145.00 =
3255105-Other Stationery . : 50,000.00 49,690.00 310,00 \.1..
3257 104-Survey 200,000.00 199,760.00 24000 H
32581G1-NLV : 100,000.00 ' 99,150.00 850.00 pus
3258103-Computer . 100,000.00 ©99,900.00 100.00 § 5
. Sub_Total Revenuc " 2,200,000.00 +,198,479.00 1,001,521.00 N
4111321-Protect. e Work 638,100,000 00 638,061,333.00 i 328 167.00 b
+112101-Jeep Purcheses i : -9,500,000), ool 6,100,000.00 3,400 100.00 n;w“
4112314 Office Furniture 200,000.00 199.917.00 83.00
647,800,000.00} 644,361,750.00 3,438,250.00
Grand Totalj 650,000,000.00] 645,560,229.00 4,439,771.00}

b

Md. Faruk ¢ ._55.&..53.
Accoums Officer
CRACBWDB :

cjensing! D/ .
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aménm— >ooo§nbm Onbﬁn wdﬁuw E%anm r.
tatement of Fund & mﬁunm&nﬁo of ADP ”@
Financial Year 2022-2023

Dated on June-26, 2023
. m Project Name & Econimic Code ' - . Fund - Expenditure " Unspent

& Code and Office Name _— : : — : : &

New Name GOB GOB GOB &

1- 2 3 . + .5 6 7=5:6 8
-Jo5 Madarganj-Jamthal 3111332 |Honorarium (MIE) IR ©71,000000:00) - T 98601400 . 13.986.00 .

: . : 3111332 {Honorarium . o , - £

Pakerdhaha-Balijuri (PSC/TEC/PIC) , ‘ v 1 2

Project Code-224314100 3241101 TA © 2500000 24,920.00 8000} £

* Jamalpur O & M Div. 3243101 }Petrol & Lubricant . . : 7700000 § - 59,425.00 ©17,575.00 m.
. m.P,mm::. Computer consumables i 50,000.00 - 49,900.00 100.00 M -
3255102 |Printing & Binding , - 50,0000 - £49,960.00 | 40001 ¢ m
3255105 |Other Stationery - - 25,000.00 25,000.00 - 3 p
3257104 [Survey o © 7 '100,000.00 | 99,433.00f 567.00° mm
3258101 M V-XEN " 48,000.00 _ . 24,920.00 2308000 £.%
3258103 {Computer : 50,000.00 50,000.00 - g7

:Sub T Emscg 0 5428000 $2

4112101 Jeep Purcheses _ : , , - 3

4111321 [Protective Work (0.00-6.250) 1,448,500 oo000] 1,448,500,000.00 - o

. : ) ) w - -

4111321 |Protective Work(0.00-523.34 150 ooo So 00f - - 150,000,000.00 | - - £

& 6.250 =128 M- End H ) m

. -]

, 5257 598,500,600.00  .1,598,500,00.00:] =

Sjoct Total Madargoni]  1,599,925,00000 ] 1599.569,572,00

§

‘MD. Faruk Qoam&q e

v AO, RAC,B
%ﬁﬁ
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