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07.

Government of the People’s Republic of Bangladesh
Ministry of planning
Implementation Monitoring and Evaluation Division

PROJECT COMPLETION REPORT (PCR): IMED 04/2024 (Revised)

A. PROJECT DESCRIPTION

01. | Name of the Project RIVER BANK PROTECTION TO PROTECT
THE TRADITIONAL STRUCTURES SUCH AS
. KUMUDINI HOSPITAL, BHARATESHWARI
HOMES ETC UNDER KUMUDINI WELFARE
TRUST FROM  THE EROSION OF
LAUHOJONG RIVER UNDER MIRZAPUR
UPAZILA OF TANGAIL DISTRICT.
02, | Administrative Ministry/Division Ministry of Water Resources (MoWR),
03. | Executing Agency Bangladesh Water Development Board (BWDB).
04. | Planning Commission Agriculture, Water Resources and Rural Institutions
Sector/Division Division
05. | Type of Project (Invesiment/Technical/Feasibility Study):
06. | Location of the Project (As per Project Document):
SL Division District City Corporation/
No Municipality/Upazila
1 Dhaka Tangail Mirzapur
Estimated Cost, Implementation Period and Approval: (In Lakh Taka)
Subject Approved Estimated Cost Implementati Date of Approved
Total GOB PA Self- “on-Period Approval by
{Foreign (RPA) |- finance :
: : Exchange) e
(1) (2) (3) (4) (5) (6) (7) (8)
Original 4516.30 | 4516.30 . - April,2023 | 29-05-2023 | Planning
toJune, Minister
2024
1% Revised - - - - - -
(if applicable)
2™ Revised - - - - -
(if applicable)
1%t No Cost Extension | 4516.30 | 4516.30 - - April, 2023 | 03-07-2024 MoWR
(If Applicable) toJune,
2025
2" No Cost Extension - - - - - -
{If Applicable)
Intercomponent - - - - - -
Adjustment
(If applicable)  ——

v




08. Objective of the Project:
Overall Objective: To protect Kumudini hospital, Bharateshwari homes, Kumudini library,
museum, the ancestral house of the founder of Kumudini welfare trust, Ranada Prashad
Shaha Durga temple, Nat temple, playground from the erosion of Lauhojong river and Re-
excavating the river to define the thalweg Line of the river and to reduce the erosion
tendency and maintain the navigability of the river.

Specific Objectives (in bullets}):

e To protect Kumudini hospital, Bharateshwari homes, Kumudini library, museum,
the ancestral house of the founder of Kumudini welfare trust, Ranada Prashad
Shaha Durga temple, Nat temple, playground from the erosion of Lauhojong river
under Mirzapur upazila of Tangail district.

e To prevent the loss of valuable resources including river banks, roads, markets and
markets along the Louhjong River under Mirzapur Upazila.

o Ensuring social and economic security of local residents by preventing river
erosion.

o Contributing to improving the quality of life by eliminating the adverse effects of
micro and macroeconomics including social security. '

e Re-excavating the river to define the thalweg Line of the river and to reduce the
erosion tendency and maintain the navigability of the river.

e Poverty reduction through employment generation during project implementation.

e Construction of a total length of 0.150 km of retaining wall, 1.050 km of river bank
protective works & implementation of 0.700 km of strengthening and repair of
existing protective works will protect the affected area from the erosion of
Lauhojong River.

09. Background of the Project (In brief): The traditional establishments under the Kumudini
Welfare Trust, such as Kumudini Hospital, Kumudini Library and Museum, Bharateshree
Homes, the ancestral home of the founder of Kumudini Welfare Trust, Shri Ranada Prasad
Saha, Ranada Prasad Saha Durga Temple, Ranada Prasad Saha Nat Temple, Ranada Prasad
Saha Playground) are situated on the banks of the Louhajang River in Mirzapur Upazila of
Tangail district.

The above-mentioned areas are in existential crisis due to the erosion of the Lauhajang River.
Every year, due to the increase in the water flow of the Lauhajang River during the monsoon
season, a large number of houses, crop lands, educational institutions, market ghats, religious
institutions, traditional establishments of the Kumudini Welfare Trust were facing severe river
erosion. In this situation, local public representatives, prominent individuals and people from
different classes and professions expect a solution of river erosion. Also public demands for re-
excavation of the Lauhajang River. In these circumstances, this project proposal submitted to
the authority. This project has been approved by the planning minister on 29 may 2023.



10. Major Activities:
o Construction of a total length of 0.150 km of retaining wall,

e 1.050 km of river bank protective works,
¢ Implementation of 0.700 km of strengthening and repair of existing protective works,
¢ Re-excavation of Lauhojong River (22.50 km).

1% Revision: NA
2 Revision: NA

11. Reasons for Revision (if applicable):

} 11.1 Reasons for No-Cost Time Extension (if applicable):
1 e 1% time No-Cost Time Extension: The cumulative actual progress of the project till 07
; June 2024 is about 51% and the cumulative financial progress is 22.11%. The work of
retaining wall construction, river bank protection and re-excavation of the Louhajang
River are ongoing under the project. Due to monsoon season, it will not be possible to
resume the work before October 2024. Moreover, the necessary funds could not be
allocated in the last fiscal year of the project. Therefore, additional time is required to
’ complete the remaining work of the project. Considering all these circumstances, time of
| the project has been extended by 01 (one) year (i.e. up to June 2025) without increasing
the cost in order to fully implement the physical works.
o 2" time No-Cost Time Extension: NA
12. Financing Arrangement (Source-wise):
12.1 Status of Loan/Grant
a) Foreign Financing:
Source .| Currency as | -~ Amount Nature Date of Date of Date of Closing |
(s) . per ~inUS$ | (Loan/Grant/s | . Agreement | Effectiveness| Original | Revised
Agreement | - (million) upplier’s '
credit) :
(1) @) ©)] “) 3 (6) ) (8)
: b) GOB:
Total amount Loan Grant _ Cash Foreign Exchange
(1) 2) (3) (4)
4516.30 - 4516.30 -
c) Self-finance/Equity:
Total amount Self-finance Equity Cash Foreign Exchange
] (1) (2) (3) (4)




12.2 Utilization of Project Aid (Source wise):

12.3

13.

14.

Source (s) | Total Amount Actual Expenditure Unutilized Amount
e In Us$ In Local In Us$ In Local In Us$ In Local
Currency , Currency Currency
5] 2 (3) “4) (5) _(6) (D
Reimbursable project Aid (RPA): .
Source (s) RPA Amount Amount Amount Amount ‘Remarks
e As per As per Spent Claimed Re-imbrued | s
Project Agreement o ‘
' = Document » , e
1) @) 3) “) ) ©) (D

B. IMPLEMENTATION POSITION

C.
Implementation Period:
~ Implementation Period as per Project Actual Time Over-run Remarks
' ‘ Document implementation | (% of original ’
Original Latest Revised ‘ | implementation
» . period
1 @) (3) 4) (5)
April, 2023 to June, April, 2023 to April, 2023 to 80.04% Insufficient
2024 June, 2025 June, 2025 budget
allocation.
Cost of the Project:
 Description Estimated Cost Actual Cost over- - Remarks
‘ ‘ Original Latest expenditure | run (%o of |
revised original
: ¢ost) .
1) @) 3) “) () (6)
Total 4516.30 - 3433.07 | (-)23.98% |
Taka 4516.30 - 3433.07 | (-) 23.98%




15.

16.

Information regarding Project Director (s):

Name, Main
Designation & Grade.
Mobile Number (From

Beginning)

Tull time
“(Yes/No)

Part time | Responsibl

Period

¢ for more
than one
project

‘(Yes/No)

Joining

Remarks
Transfer- :

@)

@)

3) )

G

(6) 0]

Md. Shazzad Hossain
Executive Engineer
Pay Scale: 6" Grade
BDT 35500 - 67010/-
Mob # 01755254264

YES

NO NO

2022

T 03-07-

07-10-
2024

Md. Motiur Rahaman
Executive Engineer
Pay Scale: 5® Grade
BDT 43000 - 69850/-
Mob # 01711223759

NO NO

2024

07-10-

30-06-
2025

Personnel:
16.1

Personnel of Project implementation Unit (PIU):

Project work has been completed by the existing manpower of Tangail WD Division,

BWDB, Tangail.

‘S1. No. | Name of Post (Grade) Approved Strength Employed during
: ' Implementation
1 2 3 ‘)
Total= - - -
16.2  Personnel Required after the Project Completion:

After completion of the project, existing manpower of Tangail WD Division, BWDB,
Tangail will maintain the project.

SL. No. | As Preposed in Project Document (PD) Recruited | If not recruited explain
Name of Post ' Number (Yes/No) | reason and latest status
) o @) (3) 4). ()
Total= - - - -




. Name of Unit | Quantit Estimated Cost (Taka in Lac) Actual Progress (Taka in Lac)
““ Component Y * : ‘
Total | GOB | PA | Self- | Other | Total | GOB | P | Self- | Others
{ fina | s " A | finance
: : : nce - L
(&3] {2} 3) 4 (5 6). (7 {8) 9. - -(10) (1)} - (12) (13) -
¢) Embankment | Km 1.90 2508.39 | 250839 | - - - 2126.30 2126.30 - - -
d) Re- km 2250 | oo | 104752 | - - - 1291.39 1291.38 | - - -
excavation
Sub-total {Capital)= | 4462.91 | 446291 3420.68 | 3420.69
Total a+b (Revenue+ Capital) = | 4476.30 | 4476.30 3433.07 | 3433.07
Physical Contingency= | 20.00 20.00 - - - 0.00 0.00 - - -
Price Contingency= | 20.00 20.00 - - - 0.00 0.00 - - -
Grand Total= | 451630 | 4516.30 3433.07 3433.07
19. Procurement of Transport (in Nos.) :
 Typeof | Number Number | Transferred | Transferred | Condemned | Returned or Remarks
transport | asper | Procured to | toO&M /. transferred |
| Project | withdate | Transport | withdate | damaged to following |
Document Pool with - ~ with date __project
L ' _ date . .
o (2) 3) () (5) (© ) @
Car - - - - - - -
Jeep - - - - - - -
Microbus - - - - - - -
Minibus - - - - - - -
Bus - - - - - - -
Pick-up - - - - - - -
Truck - - - - - - -
Motor - - - - - - - -
Cycle
By-cycle - - - - - - -
Speed Boat - - - - - - -
Launch - - - - - - -
Others with - - - - - - -
name

7




20. Project Consultant (s) (Local/Foreign):
_Name of the Field Approved man month Actual | Number of Deliverables | Remarks
» ‘Asper | Asper man | Asper | Actual ‘ :
Project contract month Project o
Document , utilized | Document ,
1) @) 3) 4 () _(6) ) e
a) Local: - - - - - -
b) Foreign: - - - - - -
21. Infrastructure/Erection/Installation Tools & Equipment:
- Description Quantity(as | Quantity | Transferred | Disposed-off | Balance | Remarks
' per project Procured | toO&M asperrule | f
document) | with date with date . with date , .
(1) (2) (3) (4) (5) (6) (7)

22,

22.1 Information on packages:
a) Total number of packages as per Project Document: 7 (Goods-1, Works-6, Services=0)

Procurement of Goods, Works and Services:

b) Total number of packages procured: 7 (Goods-1, Works-6)

¢) Reason for not procuring (if any): Not Applicable.
d) Number of packages for which the estimated cost is more than 1% of the estimated cost of the
project: (Goods=0, Works=5).

22.2 Detailed Package-wise information of Goods, Works and Services (For each case the highest 50 (fifty)
packages) (Please use the format as in Annexure-1 (a), I(b) and 1(c))

C. FINANCIAL AND PHYSICAL TARGET AND PROGRESS
23. Original and Revised Financial Provision and physical Target (as per Project Document):
‘Fmanc:al ' Fmancual provrsuon & physical target as per ongmal Fmanmal provision & phy5|cal target as per
Year , Project Document o ‘latest revised Project Documekm .
~ ‘ Total GOB |P.A.| Self- | Others | Physical | Total | GOB | P.A.| Self- | Othe ‘Ph_vsi‘ca‘l,
financ | % o fingnc [ F | %
L . - e : , e o
6 ) (3) 4) (5) (6)- 2) (8) (9) (0) | (1) | (12) |(13)
2022-23 155.00 | 155.00 - - - 3.43 155.00 | 155.00 - - - 3.43
2023-24 | 4361.30 | 436130 | - - - 96.57 | 4361.30 | 4361.30 - - 96.57
Total= 4516.30 | 4516.30 100.00 | 4516.30 | 4516.30 100.00




24. Revised ADP allocation and progress:

Financial Revised Allocation & target GOB Expenditure & physical progress Unspent*

Year | Total | GOB | P.A. | Self- |Others.| Physical | Release | Total | GOB' |P.A,| Self- |Others.| Physical GoB
Financ : % Flirance % Released

e _

(1) (2) 3} 4 (8) (6) {7) (8) {9) {10) | (11)} (12) | (13) (14) (15)=8-10

2023-24 | 1530.00 | 1530.00 | - - - 52.00 |1529.60 |1529.56/1529.56| - - - 52 0.04

2024-25 | 2045.00 | 2045.00 - - - 48.00 |2044.82 [1903.51)1903.51| - - - 48 141.31

Total= |3575.00| 3575.00 100 | 3574,42 [3433.07|3433.07 100.00 141.35

*Attach the Proof for Reconciliation of Unspent GOB Released

**+To determine the physical quantity, use the formula as in the circular of Planning Division

D. ACHIEVEMENT OF OBJECTIVES OF THE PROJECT

25. Project objective, Actual achievement and Reason for shortfall {if any):

Objectives as per Project Document Actual achievement Reasons for
, ‘ ‘ , ' shortfall
. v v (if any)
(a} To  protect Kumudini  hospital, | (a) River bank has been protected permanently by | No shortfall
Bharateshwari homes, Kumudini library, | implementing 1.050 km protective works along the both bank
museum, the ancestral house of the founder of | of Lauhojong River, 0.150 km Protective work including
Kumudini welfare trust, Ranada Prashad Shaha | retaining wall along right bank of Lauhojong River & 0.700 km
Durga temple, Nat temple, playground fromthe | repairing/rehabilitation of protective work along left bank of
erosion of Lauhojong river under Mirzapur | Lauhojong River at Kumudini complex area of Mirzapur
upazila of Tangail district. upazila of Tangail district.
{b)To prevent the loss of valuable resources | (b} Various government and non-government educational | No shortfall
including river banks, roads, homestead and | institutions, Kumudini hospital, Bharateshwari homes,
markets, valuable properties along the { Kumudini library, museum, the ancestral house of the
Louhjong river under Mirzapur Upazila. founder of Kumudini welfare trust, Ranada Prashad Shaha
Durga temple, Nat temple, playground, roads, homestead
and markets, valuable properties have been protected from
the erosion of the Lauhojong river by implementing
permanent protective works.
{c) Ensuring social and economic security of | (c} River bank erosion has been prevented permanently by | No shortfall
local residents by preventing river erosion. implementing permanent protective works in the project
area.
So that, Kumudini hospital, Bharateshwari homes, Kumudini
library, museum, the ancestral house of the founder of
Kumudini welfare trust, Ranada Prashad Shaha Durga temple,
Nat temple, playground, roads, homestead and markets,
valuable properties have been protected. This will make the
local people confident to construct their permanent
residence and also make them comfortable to do their

T



Objectives as per Project Document

Actual achievement

Reasons for
shortfall
(if any)

regular socio-economic activities without feeling any
uncertainty. Also, Improved the economic activities. This will
improve the socio-economic condition of the project area.

(d) Contribute to improving the quality of life
by eliminating the adverse effects of micro and
macroeconomics including social security.

(d) Kumudini hospital, Bharateshwari homes, Kumudini
library, museum, Kumudini welfare trust, Durga temple, Nat
temple, playground, roads, residence and valuable properties
etc. have been protected from river erosion by implementing
this project. This will make the local people confident to
construct their permanent residence and also make them
comfortable to do their regular socio-economic activities
without feeling any uncertainty. Also, Improved the economic
activities. This will improve the socio-economic condition of
the project area.

No shortfall

(e) Re-excavating the river to define the
thalweg Line of the river and to reduce the
erosion tendency and maintain the navigability
of the river.

(e) Total 22.50 KM river has been re-excavated. Thalweg line
of river has been defined and erosion tendency has been
reduced. It improves the navigation through river.

No shortfall

{(f) Poverty reduction through employment
generation during project implementation.

(f) Total 22.50 KM river has been re-excavated. 1.050 km of
river bank protective works & 0.700 km of strengthening and
repair/rehabilitation works already implemented. During the
project implementation, lots of people were engaged in
project implementation works. A lots of drum truck,
excavator, machineries etc. were engaged which contribute
to earn money and poverty reduction. :

No shortfall

{g) Construction of a total length of 0.150 km of
retaining wall, 1.050 km of river bank
protective works & implementation of 0.700
km of strengthening and repair/rehabilitation
of existing protective works will protect the
affected area from the erosion of Lauhojong
river which will affect/contribute the long term
macroeconomics.

(g) Construction of a total length of 0.150 km of retaining
wall, 1.050 km of river bank protective works &
implementation of 0.700 km of strengthening and
repair/rehabilitation of existing protective works have been
implemented and the area has been protected from river
erosion. So that the socio-economic activities of the local
people increased. Per capita income increased and life style
also improved.

No shortfall




E. BENEFIT ANALYSIS

26. Annual Out-put:

Items of out-put | Unit Estimated | Actual quantity of out-put
' | quantity “during the 1% year of operation
expected at full capacity (or during, real
at full | production for newly..
. L capacity completed project) g
a)Kumudini Hospital Nos 1 1
b)Bharateshweri Homes Nos 1 1
c) Ancestral house of Ranada Proshad | Acre 0.75 0.75
Shaha
d)Durga Temple & Natt Temple of Ranada | Nos 2 2
Proshad Shaha v
e) Ranada Proshad Shaha meseaum Nos 1 1
: f) Ranada Proshad Shaha playground Acre 2 2
g) Maternity and child welfare center Nos 1 1
h) Community Clinic Nos 1 1
i)Market Nos 2 2
j) Mosque Nos 5 5
k)Madrasha Nos 2 2
l)Eidgah Nos 2 2
m)Family gravyeard Nos 2 2
n)Shaswan Nos 1 1
o) Agricultural land acre 250 230
27. Cost/Benefit:
‘ ,, Item Estimated Actual .
(1) Benefit cost ratio of the project: (1) B/C Ratio Will be evaluated later by
. ) ) ] @) - concern directorate of BWDB
| ) Financial & IMED.
| (i)  Economic (i) 1251
(2) Internal Rate of Return: (2) Internal Rate of Return
(i) Financial ® -
(ii) Economic (i) 17.73%

28. Please give reasons for shortfall, if any, between the estimated and actual benefit: No Shortfall.



29,

F. MONITORING AND AUDITING

Monitoring:
~ Name & Designation of the Date | Identified Recommendations
inspecting official | Problems | : .
1 2 3 4
a) IMED:
1. Shawkot Ali, 07-06-2024 | Not found | i) No cost time extension (01 year) up to
Director, IMED, Sector-4 June 2025 is recommended.
Planning Commission, ii) All the physical works should be
Dhaka. implemented as per design & specification.
iii) Necessary steps should be taken to
conduct external audit.
b) Ministry/Agency: ’
1. Syeda Rizwana Hasan, 06-11-2024 i) All works should be implemented as per
Hon. Advisor, design & specification.
Ministry of Water Resources
2. Nazmul Ahsan 21-10-2023 i) All works should be implemented as per
Secretary design & specification.
Ministry of Water Resources
3. Md. Robiul Alam, 13-03-2025 | Not found | i) The progress of this project should be
Joint Secretary, accelerated ensuring proper quality.
Development-2 Branch. Ministry of ii) The project is to be completed within
Water Resources time.
?.Mahfuza Akter 03-05-2024 | Not found | i)All works should be implemented as per
oint Secretar . : ; ;
Budget and Afldit, Ministry of appr Qved design & specification. _
Water Resources ii)Officers rerlated to the projects should
visit and monitor the works regularly.
¢} Others: {Please specify)
1.Md. Asaduzzaman 17-05-2024 | Not found | i)All works should be implemented as per
Additional Chief Engineer (Civil) design & Specificati()n,
Office Of the Additional Chief iiThe benefits of projects should be
g%ii?:er’ Central Zone, BWDB, presented to mass people and
communication with local administration,
representatives and stakehoilders should be
up to date.
iii)Officers rerlated to the projects should
visit and monitor the works regularly.
2.Md. Rafius Sazzad 17-03-2025 | Not found | i)All the physical works should be
Additional Chief Engineer (Civil) implemented before upcoming monsoon.
Office Of the Additional Chief ii)jNecessary steps should be taken to
gr}lgileer, Central Zone, Bwdb, conduct necessary variation approval.
a
3.Umme Fatima Romana Afroj 12-12-2024 | Not found | i) All works should be implemented as per

Superintending Engineer (Civil)
Design & Research Circle-1

design & specification.




30.

Auditing during and after Implementation:
30.1 Internal Audit:

Period = of | Date of | Sl. | Major findings/objections | Whether . objections
Audit submission of | No. | and Money involved resolved or not (if not,
. Audit Report mention status)
By 2 3 4 5
Total findings/objections and - - -
Money involved=
30.2  External Audit:
Period of Date of Sl ‘Major findings/objections and _ Whether objections
Audit | submission | No. ' . Money involved resolved or not (if not,
- of Audit ' ‘ mention status)
- Report 7 f

1 2 il e 5

2023-24 1 Title: The government's revenue loss | Answer submitted
due to VAT on insurance premiums | through Competent
due to not providing insurance for | Authority and resolve of
risky work in violation of the terms | the objection is under
of the contract is 2,67,497 taka. process.

2023-24 2 Title: Financial loss of 26527298 taka | Answer is  submitted
due to paying bills despite not | through Competent
actually working as per the estimate | Authority and resolve of
and BOQ. the objection is under

process.

2023-24 3 Title: The financial foss is 13,50,131 | Answer is  submifted
taka due to the payment of | through Competent
additional bill by showing (200-500) | Authority and resolve of
meters despite the work being done | the objection is under
within 200 meters for Labour Charge | process.
of Laying & Dumping of C:C Block.

2024-25 Yet to be

conducted
Total findings/objections Total findings/objections: 3 nos.
and Money involved= Money involved: Tk. 28144926




31.

G. POST-PROJECT REMARKS

General Observations/Remarks on the Project:

311

31.2

Background: The traditional establishments under the Kumudini Welfare Trust, such
as Kumudini Hospital, Kumudini Library and Museum, Bharateshree Homes, the
ancestral home of the founder of Kumudini Welfare Trust, Shri Ranada Prasad Saha,
‘Ranada Prasad Saha Durga Temple, Ranada Prasad Saha Nat Temple, Ranada Prasad
Saha Playground) are situated on the banks of the Louhajang River in Mirzapur
Upazila of Tangail district. ‘

The above-mentioned areas are in existential crisis due to the erosion of the Lauhajang
River. Every year, due to the increase in the water flow of the Lauhajang River during
the monsoon season, a large number of houses, crop lands, educational institutions,
market ghats, religious institutions, traditional establishments of the Kumudini
Welfare Trust were facing severe river erosion. In this situation, local public
representatives, prominent individuals and people from different classes and
professions expect a solution of river erosion. Also, public demands for re-excavation
of the Lauhajang River. In these circumstances, this project proposal submitted to the
authority. This project has been approved by the planning minister on 29 may 2023.

Justification/Adequacy: The traditional establishments under the Kumudini Welfare
Trust, such as Kumudini Hospital, Kumudini Library and Museum, Bharateshree
Homes, the ancestral home of the founder of Kumudini Welfare Trust, Shri Ranada
Prasad Saha, Ranada Prasad Saha Durga Temple, Ranada Prasad Saha Nat Temple,
Ranada Prasad Saha Playground) are situated on the banks of the Louhajang River in
Mirzapur Upazila of Tangail district.

The above-mentioned areas are in existential crisis due to the erosion of the Lauhajang
River. Every monsoon season, a large number of houses, crop lands, educational
institutions, market ghats, religious institutions, traditional establishments of the
Kumudini Welfare Trust were facing severe river erosion. Also, public demands for
re-excavation of the Lauhajang River. In these circumstances, this project proposal
submitted to the authority. This project has been approved by the planning minister on
29 may 2023. After implementation of the project, it is observed that, no bank erosion
occurred this year. As well as water flow capacity increased by re-excavating river. So,
it is assumed that the project is a successful project.



31.3

31.4

Objectives :

» To protect Kumudini hospital, Bharateshwari homes, Kumudini library, museum,
the ancestral house of the founder of Kumudini welfare trust, Ranada Prashad
Shaha Durga temple, Nat temple, playground from the erosion of Lauhojong river
under Mirzapur upazila of Tangail district.

» To prevent the loss of valuable resources including river banks, roads, markets and
markets along the Louhjong River under Mirzapur Upazila.

» Ensuring social and economic security of local residents by preventing river
erosion.

» Contributing to improving the quality of life by eliminating the adverse effects of
micro and macroeconomics including social security.

» Re-excavating the river to define the thalweg Line of the river and to reduce the
erosion tendency and maintain the navigability of the river.

» Poverty reduction through employment generation during project implementation.
Construction of a total length of 0.150 km of retaining wall, 1.050 km of river
bank protective works & implementation of 0.700 km of strengthening and repair
of existing protective works will protect the affected area from the erosion of
Lauhojong River.

Project revision with reasons: NA

32. Rationale of the project (Consider the following issues):

32.1

Concept:
Bangladesh is a densely populated with poor natural resources base, lack of industrialization

and vulnerability to natural disasters; like flooding, river bank erosion, saline inundation and
cyclones etc. made Bangladesh a one of the undeveloped countries in the world. The major
problem responsible for poverty includes high level of landlessness due to recurrent floods,
river bank erosion (i.e. population displacement and potential erosion damages and losses to
productive agricultural and urban land and severe damage to property and infrastructure),
unemployment, illiteracy and malnutrition. The population of the Project area is very dense
and landless population is about 20-30%. Socio-economic development of the people through
agriculture and busineés generation development providing flood control support and
protection of potential lands, infrastructures of towns and rural areas from erosion damages is
the main objective to alleviate poverty of the area. The project would prevent damage to crops,

property and infrastructure as a result of severe flood of the project area.



33,

32.2

323

324

Design
The Present construction work components have been incorporated in the DPP in accordance

with approved design & drawing by Design Circle-1 of BWDB at DPP preparation time. Also
on working time, all design of the works reviewed by Design Circle-1 of BWDB on the basis

of latest river morphology, location and time.

Location
The project has been implemented at Kumudini welfare trust area in Mirzapur Upazilla of
Tangail District.

Timing.

The project was approved at 29 May 2023 by Ministry of Planning. The implementation
period of the project was from April 2023 to June 2024. Then the implementation period was
extended 01 year to June 2025. so, the actual implementation period was from April 2023 to
June 2025.

Brief description on planning and financing of the project and its applicability (Consider the following

issues):
33.1

33.2

33.3

334
33.5
33.6

Project Identification

The project area is located at Mirzapur Upazilla of Tangail District across the both bank of
Lauhojong river. Main component of the Project is Construction of a total length of 0.150 km
of retaining wall, 1.050 km of river bank protective works & implementation of 0.700 km of
strengthening and repair of existing protective works will protect the affected area from the
erosion of Lauhojong River.

Project Preparation

The traditional establishments under the Kumudini Welfare Trust, such as Kumudini
Hospital, Kumudini Library and Museum, Bharateshree Homes, the ancestral home of
the founder of Kumudini Welfare Trust, Shri Ranada Prasad Saha, Ranada Prasad
Saha Durga Temple, Ranada Prasad Saha Nat Temple, Ranada Prasad Saha
Playground) were facing severe river erosion every year. Also, public demands for re-
excavation of the Lauhajang River. In these circumstances, this project proposal
submitted to the authority. This project has been approved by the planning minister on
29 may 2023.

Appraisal
The PEC meeting was held on 02-03-2023 at Planning Commission. As per decision of PEC

meeting the DPP was corrected and sent to the Ministry of Planning for the approval of the
Project.

Credit Negotiation: Not Applicable.
Credit Agreement: Not Applicable.
Credit Effectiveness: Not Applicable.



34.

33.7

33.8
33.9

33.10

Loan Disbursement: Not Applicable.
Loan Conditions: Not Applicable.
Project Approval

The Project was approved by the Ministry of Planning at at 29 May 2023.
Others (specify): NA

Analysis of the post- implementation situation and result of the project (Consider following issues):

34.1

34.2

34.3

344

34.5

34.6

34.7

Whether the beneficiaries of the project have clear knowledge about the Target/Objectives
of the project.
Yes

Programme for use of created-facilities of the project
The stakeholders are directly taking advantages of the created facilities of the project.

O & M Program of the project.
After complementation of the project major repair/rehabilitation works will be accomplished

from regular O&M budget of BWDB.

Impact of the project (Direct & Indirect)

Direct:
e Construction of a total length of 0.150 km of retaining wall, 1.050 km of river bank
protective works & implementation of 0.700 km of strengthening and repair of
existing protective Works was succesfully implemented and hereby river bank
erosion risk has been lessened to zero. Also, improve the navigation of the river by
re-excavating of 22.50 km. Water flow capacity increased and river regain its living
nature.

Indirect:
® River alignment has been maintained in a sustainable thalweg for sustainable river
management.

® Socio-economic condition has improved in the project area

® Environmental impact has been mitigated and ecological balance has been established.

Transfer of Technology and Institutional Building through the project.
Not Applicable.

Employment generation through the project.
A large number of skilled/unskilled workers were employed during construction period.

Possibility of Self-employment.
There are possibilities of self-employment as existing commercial and business institutions

are protected from severe flood, river bank erosion and the environmental degradation.



34.8

34.9

34.10

34.11

34.12

34.13

34.14

34.15

Possibility of Women-employment opportunity.
Yes, there are possibilities of women-employment through the project benefited area
enhanced.

Women’s participation in development.

Yes

Probable Impact on Socio-Economic activity.
By preventing the river bank erosion, various infrastructures are saved from being damaged.
As a result, the socio-economic balance in the locality is enhanced.

Impact on environment.
No adverse impact on the Environmental.

Sustainability of the project.
The project is sustainable but requires periodic maintenance.

Contribution to poverty alleviation/reduction.
The project has direct contribution and impact on poverty alleviation/reduction.

Opinion of the public representatives, local elite, local administration, teachers, religious
leaders, women’s representatives etc.
Positive remarks regarding the project.

Contribution of Micro~credit programs and Comments on overlapping with any NGO

activities.
Not Applicable.

35. Problems encountered during Implementation (with duration & steps taken to resolve those) (Consider
following issues):

35.1
352
35.3
354
355
35.6
35.7
35.8
35.9
35.10
35.11
3512
3513
35.14
35.15

35.16
35.17
35.18
35.19

Project management: N/A

Project Director: N/A

Land Acquisition: N/A

Procurement: N/A

Consultancy: N/A

Contractor: N/A

Manpower: N/A

Law & Order: N/A

Natural calamity: N/A

Project financing: N/A

Allocation and release: N/A

Design formulation/approval: N/A

Project aid disbursement and re-imbursement: N/A
Mission of the development partners: N/A

Time & Cost Over-run: Due to changes in working design and Scarcity of funds, additional
Olyear time was required to complete the project.
Project Monitoring: N/A

Delay in Decision: N/A

Transport, Training: N/A

Approval and Others: N/A



36.

Remarks & Recommendations of the Project Director:

The Project area is located at Mirzapur Upazilla of Tangail district along the both side of Lauhojong
River. Main component of the project is 0.150 km of retaining wall, 1.050 km of river bank protective
works & 0.700 km of strengthening and repair of existing protective works and 22.500 km of re-
excavation of Lauhojong river. After implementation of the project, it is observed that, no bank
erosion occurred this year. As well as water capacity increased by re-excavating and river regain its
living nature. So, it is assumed that the project is a successful project.

The safety and security among the people of the project area have been developed, resulting in
enhanced investment in housing and commercial activities, in business and development work and
have also caused pbsitive impacts on agriculture and fish resources production and land prices. These
components will enhance the opportunity of employment and poverty alleviation.

The completion of the project is schedule to be accomplished in June 2024 as per approved DPP.
Then Completion is scheduled to June 2025 with the approval of no cost time extension and the
project has been completed within stipulated time. All the components of the project have been
implemented. BWDB’s Taskforce committee has ensured the quality of implemented works. During
implementation period, high officials from IMED, MoWR & BWDB has visited the project & their
observations & recommendations have been complied. Now after completion of the project, proper
monitoring and regular maintenance of the implemented revetment works are required for more
sustainability. The project is specifically linked with SDGs. The Ministry of Water Resources has been
engaged in all programs relating to water sector development and management. It will continue to
deal with flood erosion protection.

The project has been implemented within the item-wise quantity and cost of the approved DPP. The
physical works of the project is completed as per the approved design, drawing and technical
specifications provided by BWDB. To attain better sustainability of the completed work, a sufficient
revenue budget should be allocated in each financial year for its routine and periodic maintenance
especially during and after flood.

>

Q,m,(),af?—r

Date..cc vttt nscisssnisesniens Signature and seal of the Project Director



37. Remarks/Comments of Agency Head:

The main objectives of the project are to protect the Kumudini hospital, Bharateshwari homes, Kumudini
library, museum, the ancestral house of the founder of Kumudini welfare trust, Ranada Prashad Shaha
Durga temple, Nat temple, playground from the erosion of Lauhojong river and to recover the living
nature of the Lauhojong river. Main components of the project are 0.150 km of retaining wall, 1.050 km
of river bank protective works & 0.700 km of strengthening and repair of existing protective works and
22.500 km of re-excavation of Lauhojong river. The execution of this project safeguards the people and
their valuable properties in the project area from riverbank erosion, thereby fostering the socio-
economic growth of the community. Moreover, the re-excavation of the river has increased its
conveyance capacity and helped restore its ecological balance. Thus, this project can be regarded as
successful in serving its intended purpose.

3 »
05y VLE
(D7 | (TR Signature and seal of Agency Head

Md. Enayet Ullah)
( 1D No. 670705001
Director General
BWDB, Dhaka.




38. Remarks/Comments of the Secretary/Senior Secretary of the Ministry/Division:

The project has been completed successfully. Regular maintenance and monitoring should be ensured by
Bangladesh Water Development Board for the sustainability of the project.

Date....civeererecie e Signature and seal of Secretary
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