BANGLADESH WATER DEVELOPMENT BOARD

PROJECT COMPLETION REPORT: IMED-04/2025

‘Name of the Project:  Protection of Charbagdanga and Shajahanpur Area in Sadar
Upazila of Chapainawabganj District from the Erosion of the
Padma River (1st Revised).

PROJECT PERIOD: JANUARY 2020 TO JUNE 2025.

DIVISION : NAWABGANJ WD DIVISION, BWDB, CHAPAINAWABGANJ
CIRCLE :RAJSHAHI WD CIRCLE, BWDB, RAJSHAHI.
ZONE : NORTWESTERN ZONE, BWDB, RAJSHAHI.
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Government of the People’s Republic of Bangladesh
Ministry of planning
Implementation Monitoring and Evaluation Division

PROJECT COMPLETION REPORT (PCR): IMED 04/2024 (Revised)

A. PROJECT DESCRIPTION

01. | Name of the Project Protection of Charbagdanga and Shajahanpur Area
in Sadar Upazila of Chapainawabganj District from
the Erosion of the Padma River (1st Revised).

02. Administrative Ministry/Division Ministry of Water Resources (MoWR).

03. Executing Agency Bangladesh Water Development Board (BWDB).

04. | Planning Commission Agriculture, Water Resources and Rural Institutions

Sector/Division Division.
05. Type of Project (Investment/Technical/Feasibility Study): Investment
06. Location of the Project (As per Project Document):
SIL Division District City Corporation/
No Municipality/Upazila
1 Rajshahi Chapainawabganj Charbagdanga & Shajahanpur,
Chapainawabganj Sador
07. Estimated Cost, Implementation Period and Approval: (In Lakh Taka)
Subject Approved Estimated Cost Implementation | Date of Approved by
Total GOB PA Self- Period Approval
(Foreign (RPA) | finance
Exchange) :
(1) (2) (3) # (5) (6) @) (8
Original 56612.21 | 56612.21 - - January, | 25-03-2020 ECNEC
2020 to June,
2023
1* Revised |60385.27 | 60385.27 - - January, | 08-05-2023| Ministry of
2020 to June, Water Resource
2024

1%No Cost | 60385.27 | 60385.27 - - January, | 01-07-2024 Planning

Time ’ 2020 to June, Commission

Extension 2025

08.

Objective of the Project

Overall objective: To Protect the Charbagdanga and Shajahanpur areas of Chapainawabganj Sadar
Upazila from the severe erosion of the left bank of the Padma River.

Specific Objectives (in bullets):

To protect the Charbagdanga and Shajahanpur areas of Chapainawabganj Sadar Upazila
from the severe erosion of the left bank of the Padma River through the implementation of
6.100 km of riverbank protection work.

To ensure consolidation and enhance durability of the previously implemented works
through 4.00 km of riverbank rehabilitation and 8.00 km of embankment re-sectioning,.

To protect approximately 26 government/non-government offices/installations, about 34
schools/colleges/madrasas, numerous brick-built, semi-Brick and Raw (made by Mud or
other local materials) houses, around 32 km of roads, about 4,969 hectares of agricultural
and non-agricultural land, and mango orchards and other resources from erosion of the
Padma River.

To improve the socio-economic condition of low-income people by engaging them in
riverbank protection, rehabilitation, and re-sectioning works.
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12.  Financing Arrangement (Source-wise):
12.1 Status of Loan/Grant
a) Foreign Financing: NA
Source | Currency as | Amount Nature Date of Date of Date of Closing
(s) per inUS$ | (Loan/Grant/sup | Agreement | Effectiveness Original | Revised
Agreement | (million) plier’s credit)
€)) 2) 3) G ) (6) 0] (8)
b) GOB:
Total amount Loan Grant Cash Foreign Exchange
€] (2) 3) 4)
60385.27 - 60385.27 -
c) Self-finance/Equity: NA
Total amount Self-finance Equity Cash Foreign Exchange
(€)) 2) (3) “4)
12.2 Utilization of Project Aid (Source wise): NA .
Source (s) Total Amount Actual Expenditure Unutilized Amount
In Us$ In Local In Us$ In Local In Us$ In Local
Currency Currency Currency
) 2) 3) “) ©) (© (N
12.3 Reimbursable project Aid (RPA): NA
Source () RPA Amount Amount Amount Amount Remarks
As per Project As per Spent Claimed | Re-imbrued
Document Agreement
Q)] (2 3) ) ) (6) )
B. IMPLEMENTATION POSITION
13.  Implementation Period:
Implementation Period as per Actual Time Over-run Remarks
Project Document implementation | (% of original
Original Latest Revised implementation
(No Cost Time period
Extension)
@) (2) 3) @ )
January/2020 | January/2020 | January/2020 22.23% Due to Scarcity of
to to to fund and to include
June/2023 June/2025 June/2024 some new  work
additional time was
required to complete
: the project.
14.  Cost of the Project:
Description Estimated Cost Actual Cost over- | Remarks
Original Latest revised | expenditure | run (% of
(1% revised) original
cost)
@) (2) 3) (4) ) (6)
Total 56612.21 60385.27 58921.56 (4.08%)
Taka 56612.21 60385.27 58921.56 (4.08%)
PA - - - -
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15.

16.

17.

Information regarding Project

Director (s):

Grade.
Mobile Number (From
Beginning)

Name, Main Designation &

Part time
(Yes/No)

Full
time
(Yes/
No)

Responsible
for more than
one project

Period

Remarks

Joining

Transfer

0]

2) (€))

(4)

()

(6)

(7

74400)

(A. K. M. Shafiqul Haque)
Addl. Chief Engineer
3rd grade scale: (56500-

Mobile: ox¢trrruabow

Full

Yes

22/07/2020

04/11/2021

Executive Engineer

(Md. Sarwar Jahan Sujan)

5t grade scale: (43000-69850)
Mobile: 01318-235219

Full

No

19/12/2021

22/03/2022

Executive Engineer

(Md. Mokhlasur Rahman)

St grade scale: (43000-69850)
Mobile: 01318-235219

Full

No

27/04/2022

14/07/2024

(S.M. Ahsan Habib)
Executive Engineer

St grade scale: (43000-69850)
Mobile: 01318-235219

Full

No

07/10/2024

30.06.2025

Rersonnel:
2 16.1

existing manpower of Nawabganj WD Division, BWDB, Chapainawabgan]

Personnel of Project implementation Unit (PIU): Project work has been completed by the

N SL. No. | Name of Post-_ Approved Strength Employed during
(Grade) Implementation
(@) (2) €)) “)
Total= - - -

16.2

manpower of Nawabganj WD Division, BWDB, Chapainawabganj will maintain the project.

Personnel Required after the Project Completion: After completion of the project existing

SI. As P reposed in Project Document (PD) Recruited | If not recruited explain

No. Name of Post Number (Yes/No) | reason and latest status
D 2) 3) (4) &)

Total= - - - -

Training (Foreign/Local): NA

Category

SIL.

No. of Days/Weeks/Months (D/W/M), Batch & Participants

No.

As in Project Document

Achievement

D/W/M

Batch (s) | Participants(s)

D/W/M

Batch (s)

Participants(s)

)]

2) 3)

“4) )

(6)

0]

()

Local

Training

Sub Total=

Foreign

Training

Sub Total=

Total=

(PD= Project Document)
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18.  Component-wise Progress (As per latest approved Project Document):

Name of Component Unit | Quantit Estimated Cost (Taka in Lac) Actual Progress (Taka in Lac)
y Total GOB |PA| Self- [Others Total GOB | PA| Self- |Others
finance finance
¢)) @ | 3 4) (5) 6.7 14 9 (10) |1y (12) | (13)
(a) Revenue:
(i) Travel expenses Item | Litem | 500 500 |- - - 5.00 5.00 - - -
(ii) Petrol, oil and lubricant| ftepy | 1item | 109.00 | 10.00 | - - - 9.44 9.44 - - -
(iii) Printing & Binding Item | 1 item 2.00 2.00 1.99 1.99
(iv) Stamps & Seals Item | 1item | 400 | 4.00 3.995 | 3.995
(v) Honoriam/Fee/ 1 item :
(Midterm Evaluation) ltem 12.00 | 12.00 12.00 12.00
(vi) Honoriam/Fee/ (For 1 item
PEC, PSC etc. Committec) Item 12.00 | 12.00 12.00 12.00
(vii) Survey Item | Litem | 1500 | 15.00 15.00 15.00
(viii) Computer 1 item - - - - - -
Consumables Item 2.00 2.00 2.00 2.00
(ix) Other Stationary 6nos . - - - - - -
(Photocopy, Fax etc) nos 3.00 3.00 3.00 3.00
Motor Vehicle (Repai 43

(x) Motor Vehicle (Repair) |, . | 8.00 | 8.00 800 | 8.00

Sub-total (Revenue) 73 73 72.425 72.425

(b) Capital

(i) Motor vehicle

(Double Cabin AC Pick- | No. | Ino | 56.00 | 56.00 0.00 0.00

up Jeep (Max. 2700cc)

(ii) Motor vehicle

{(Motor Cycle-2nos, Max | No. | 2no 3.00 | 3.00 0.00 0.00

150cc) ]

(iii) Engineering & other :

‘| accessories (GPS & - Set | Ino 1.56 1.56 1.5625 1.5625

level Machine)

(iv) Engineering & other

accessories (Total No. | 1no 7.00 7.00 0.00 0.00

Station-1no)

(v) Engineering & other | 10

accessories (Measuring No. . 0.99 0.99 0.9863 0.9863

Wheel-10nos)

(vi) Computer &

accessories (Brand

Laptop with sanner, Set | 2nos | 1.60 1.60 1.595 1.595

color printer & other

accessories)

(vii) Aforestation 111;6 Iitem | 6.00 | 6.00 0.00 0.00

(viii) Bank revtment work |

on the left bank of the

Charbagdanga from km. : . .

8.162 to 11.762= 3.600 km | ™ m %) 22 40411.69 | 40411.69

and at Shajahanpur from (Part)

km. 7.870 to 10.370=2.500

km.

(ix)  Rechabilitation  of

completed bank revetment 4000

work at Bakher Ali in | m. m 183519' 183519' 17613.51 | 17613.51

between from km, 41,162 (Part)

to 8.162=4000m

x) Emabnkment 8000

resectioning work of m m 849.85 | 849.85 819.79 819.79
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completed
from Durlovpur to Bakher
Ali in between from km.
12.47 to 20.47= 8000m

emabnkment

Sub-total (Capital) 60272.2 | 60272.2 58849.133 | 58849.133
7 7
C. Physical Contingency 20.00 20.00 - -
D. Price Contingency 20.00 20.00 - -
Total a+b (Revenuet Capital) 60385.27 | 60385.27 58921.56 | 58921.56
19.  Procurement of Transport (in Nos.):
Type of Number as Number | Transferred to | Transferred to | Condemned/d Returned or Remarks
transport per Project | Procured | Transport Pool O&M with | amaged with transferred to
Document | with date with date date date following project
) @ 3) @) G) (6) ) @)
Car
Jeep
Microbus
Minibus
Bus
Pick-up
Truck
Motor -Cycle
By-cycle
Speed Boat
Launch
Others with
. |name
20.  Project Consultant (s) (Local/Foreign): NA
Name of the Field Approved man month Actual man | Number of Deliverables | Remarks
As per Project As per month As per Project | Actual
: Document contract utilized Document
0] @) 3) @ ©) (©) @
a) Local:
'b) Foreign:
21. Infrastructure/Erection/Installation Tools & Equipment:

Description Quantity (as | Quantity | Transferredto O&M | Disposed-off | Balance| Remark
per project | Procured with date as per rule ]
document) | with date with date

€] ) 3) “) ) (6) (7
Office Equipment 1
(Photocopier machine)
Computer & accessories 2 Nos 2 Nos 2 Nos 1
(Brand Laptop with 24/6/2022 28/6/2022
sanner, color printer & Nawabganj WD Division,
other accessories) BWDB, Chapainawabgani
Engineering & other I No INo [No 7
. 9/5/2021 16/5/2021
accessories (GPS & level Nawabean: WD Divisi
Machine) awabganj WD Division,
BWDB, Chapainawabganj
Engineelring & other' 10Mos 10 Nos 161/%/1;(());1
%f,flzseﬁf’{‘()ej()(sl\)’[easurmg 10/5/2021 | Nawabganj WD Division,
: BWDB, Chapainawabganj
A
(3]
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22. Procurement of Goods, Works and Services:
22.1 Information on packages:

a) Total number of packages as per Project Document: 47 Nos (Goods-6 Nos; Works-41 Nos; Services-0)
b) Total number of packages procured: 43 Nos (Goods-3 Nos; Works-40 Nos; Services-0)

¢) Reason for not procuring (if any): Due to government allegation 1nos Double Cabin AC Pick-up Jeep & 2 nos

motor cycle could not be procured.

d) Number of packages for which the estimated cost is more than 1% of the estimated cost of the project:

None.

22.2 Detailed Package-wise information of Goods, Works and Services (For each case the highest 50 (fifty)
packages) (Please use the format as in Annexure-I(a), I(b) and I(c))

C. FINANCIAL AND PHYSICAL TARGET AND PROGRESS

23.  Original and Revised Financial Provision and physical Target (as per Project Document):

Financial Financial provision & physical target as per Financial provision & physical target as per latest revised
Year original Project Document Project Document
Total GOB | P.| Self- |Oth| Physical | Total GOB |P.A.] Self- | Others | Physical %
A. | finance | ers % finance
1) @) A3) @ G © | ®) ® aoyan 13az (13)
2019-20 | 2387.60 | 2387.60 4.22% 0.00 0.00 0.00%
2020-21 | 16664.08 | 16664.08 29.44% | 1791.95 | 1791.95 2.97%
2021-22 |20033.50 | 20033.50 35.39% | 4438.79 | 4438.79 7.35%
2022-23 117527.03 | 17527.03 30.95% | 20600.00 | 20600.00 34.11%
2023-24 0.00 0.00 33554.53|33554.53 55.57%
Total |56612.21|56612.21 100.00% | 60385.27 | 60385.27 100.00%
24. Revised ADP allocation and progress:
Financial Revised Allocation & target GOB ‘ Expenditure & physical progress Unspent*
Year TTotal | GOB [P.A] Self- [Other| Physical| R¢2° ™ Tl | GOB [P.| Seif- [othe Physical| . O°B
Finance| s. % A. |Finance| rs. % Released
89 2 3) (OINOMEORY) (8 © (10 | (12) | (13| (14) [15=8-10
2019-20] 0.00
2020-21 1800.00 | 1800.00 6.50% | 1800.00 | 1791955 | 1750 6.50% | 594
2021-22| 4500.00 | 4500.00 18.80 | 4441.00 | 4438.794 | 4438.7 18.80 | 2.21
% 94 %
20600.0 | 20600.0 16.53 13302.85 | 13302. 16.53 | 0.02
2022-23 0 0 % 13302.88 5 855 %
22000.0 | 22000.0 28.51 2199946 | 21999, 2851 | 0.14
2023-24 0 0 % 21999.60 f 464 %
17438.0 | 17438.0 29.66 17388. 28.26 | 48.32
2024-25 0 0 % 17436.81 | 17388.49 49 %
Total 100.00 { 58980.2 | 58921.56 |58921.5 98.60 | 58.73
% 9 6 %

*Attach the Proof for Reconciliation of Unspent GOB Released
**To determine the physical quantity, use the formula as in the circular of Planning Division

D
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25.

D. ACHIEVEMENT OF OBJECTIVES OF THE PROJECT

Project objective, Actual achievement and Reason for shortfall (if any):

Objectives as per Project Document

Actual achievement

Reasons for

(d) To improve the socio-economic
condition of low-income people by
engaging them in riverbank
protection, rehabilitation, and re-
sectioning works.

shortfall (if
any)
(a) To protect the Charbagdanga and | (a)The Charbagdanga and Shajahanpur areas No shortfall
Shajahanpur areas of | of Chapainawabganj Sadar Upazila have
Chapainawabganj Sadar Upazila | been successfully protected from the severe
from the severe erosion of the left | erosion of the left bank of the Padma River
bank of the Padma River through | through the completion of 6.100 km of
the implementation of 6.100 km of | riverbank protection works. As a result, the
riverbank protection work. erosion has been effectively controlled,
safeguarding nearby settlements, agricultural
lands, and important public infrastructures
from further damage.
(b) To ensure consolidation and (b)The consolidation and durability of the | No shortfall
enhance durability of the previously previously implemented works have bc?en
implemented works through 4.00 successfully ensu.red through thg f:on.lpletlon
km ‘of riverbank rehabilitation and of 4.00 km of riverbank rehabilitation and
800 km of embankment re- | 5-00 km of embankment re-sectioning. These
sectioning. works have strengthened the existing
protective structures, enhanced their long-
term stability, and improved overall flood
A and erosion resilience in the project area.
(c) To protect approximately 26 (c)Approximately 26 government and non- | No shortfall
government/non-government government offices/installations, about 34
offices/installations,  about 34 schools, colleges, and madrasas, numerous
schools/colleges/madrasas, brick-built, semi-brick, and earthen houses,
numerous brick-built, semi-Brick around 32 km of roads, and about 4,969
and Raw (made by Mud or other hectares of agricultural and non-agricultural
local materials) houses, around 32 land including mango orchards and other
km of roads, about 4,969 hectares valuable resources have been successfully
of agricultural and non-agricultural pr'otected from the erosion of th-e Padma
land, and mango orchards and other R,we,r' As a rqsult, the  project has
resources from erosion of the significantly contributed to safeguarding
Padma River. public infrastructure, livelihoods, and the
socio-economic stability of the affected
communities.
The socio-economic condition of low-income | No shortfall

people has been improved through their
active engagement in riverbank protection,
rehabilitation, and embankment re-sectioning
works. Employment opportunities created
under the project have enhanced their
income, livelihood security, and community
participation, contributing to overall social
and economic development in the project
area.
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26.

27.

~

28.

Annual Out-put:

E. BENEFIT ANALYSIS

Items of out-put Unit Estimated quantity Actual quantity of out-put during the
expected at full 1*' year of operation at full capacity
capacity (or during, real production for newly
completed project)
Agriculture, fruit lands and Hector 4969 4969
mango orchards
Paka House Nos 4250 4250
Semi-Paka House Nos 5550 5550
Kacha House Nos 5025 5025
Public Club Nos 5 5
Market Nos 9 9
Grave Yard Nos 16 16
Government and non- Nos 26 26
government office Building
school/ Madrasha Nos 33 33
College Nos 1 1
Mosque Nos 49 49
Bridge/Culvert Nos 8 8
Saw mill Nos 1 1
Corridor/Bit/Khatal Nos 2 2
Government BoP/BGB Camp Nos 5 5
Shelter Project Nos 1 1
Paved Road km 10 10
Unpaved Road km 22 22
Electric Line km 25 25
Cost/Benefit:
Item Estimated Actual
(1) Benefit cost ratio of the project: It will be evaluated later by
(1) Fmanc1a'l - concern directorate of BWDB
(i) = Economic
1.53:1.00 & IMED.
(2) Internal Rate of Return:
(i) Financial -
(ii) Economic 19.33%

Please give reasons for shortfall, if any, between the estimated and actual benefit: No Shortfall.

R
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29.

F. MONITORING AND AUDITING

Joint Secretary
(Admin), MoWR.

Monitoring:
Name & Designation of] Date Identified Recommendations
the inspecting official Problems
1 2 3 4
IMED:
Sajia Zaman 26-04-2024 | Not | i) Implementation of the project must be ensured in
Director (Deputy found | accordance with the approved design and specifications;
Secretary) ii) To acjlieve cgrgpletiog O[f t}}e prozj(e)gt5 within the find
TSRS roposed extended period, by June , necessary funds
Momtor‘mg and &uft be ensured in fhe ADP for the fiscal year 2024—
Evaluation Sector-4, 2025. ’
IMED. ii). Necessary measures must be taken to resolve the
seven audit objections of the project.
Ministry/Agency:
Rokon Ud-Doula 28-08-2021 Not i) Mobilization activities have been 85% completed.
Additional Secretary found | ii) However, contractors did not start the protection works
(Development), on time, resulting in an increase in river erosiop. It is
MoWR. reported that for Package No. CWP-02, approximately
20,000 (twenty thousand) blocks mobilized/deployed by
the natural contractor along the riverbank have fallen into
the river due to erosion. Several areas, including
permanent houses and crop lands, have been lost.
iii) Inspection and covert investigation revealed that
contractors lost interest in the work due to insufficient
allocated funds. It is necessary to increase the fund
allocation.
\ iv) Necessary measures must be taken to accelerate the
progress of the “Protection of. Charbagdanga and
Shajahanpur Area in Sadar Upazila of Chapainawabganj
District from the Erosion of the Padma River” and ensure
the project is completed within the scheduled time.
Alam  Ara  Begum| 10-09-2021 | Not i) The ongoing work of the project must be
Additional  Secretary] found completed within the stipulated time while
(Admin), MoWR. maintaining its quality.

ii) After completing the tender evaluation,
implementation of the work must be started in
eight stages.

iii) Tender Invitation of other packages should be
done quickly. ‘

| Alam Ara Begum 04-12-2021 | Not i)The ongoing project tasks must be completed within the
Additional Secretary found specified timeframe while maintaining quality
(Admin), MoWR.
Md Azadur Rahman 17-07-2022 | Not | It is observed that the protective works of the “Protection
Mallik found | of Charbagdanga and Shajahanpur Area in Sadar Upazila

of Chapainawabganj District from the Erosion of the
Padma River” have achieved notable success in
preventing river erosion. Using geo-bags and CC blocks,
the ongoing works are protecting the river and nearby
important government establishments, land, offices,
schools, religious institutions, residential houses, and
agricultural lands from Padma River erosion. To ensure
the timely completion of the ongoing project, Bangladesh
Water Development Board may be advised to provide
necessary fund allocation and approvals without delay.
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Name & Designation of Date Identified Recommendations
the inspecting official Problems

Nasrin Alam Shathe 04-12-2021 | Not found | i) The project is to be completed within the |

Deputy Secretary, MoWR. specified timeframe with quality maintained.

Md Reazul Hoque 13-12-2025 | Not found i.  The Project Director, Contractor, and |

Deputy Secretary, MoWR. field-level officials of the Water Development
Board must ensure the implementation of the
project within the stipulated time by
maintaining the required quality standards
through proper supervision and in accordance
with the design and specifications.

ii.  Necessary measures must be taken

promptly according to revised design.

A.K. M. Shafiqul Haque Several Not found | The quality and progress must be ensured.

Chief Engineer, Times

North-Western Zone,

BWDB, Rajshahi.

Md. Zohirul Islam Several Not found | The quality and progress must be ensured.

Chief Engineer, Times '

North-Western Zone,

BWDRB, Rajshahi.

Md. Mukhlesur Rahman Several Not found | The quality and progress must be ensured.

Chief Engineer, Times

North-Western Zone,

BWDB, Rajshahi.

Md. Mukhlesur Rahman Several Not found | The quality and progress must be ensured.

Superintending Engineer, Times

Rajshahi WD  Circle,

BWDB, Rajshahi.

Muhammad Amirul Haq = Several Not found | The quality and progress of project must be ensured.

Bhuiya Times '

Superintending Engineer,

Rajshahi WD  Circle,

BWDB, Rajshahi.

Md. Shafiqul Islam Several Not found | The quality and progress must be ensured.

Superintending Engineer, Times

Rajshahi WD  Circle,

BWDB, Rajshahi.

Probir Kumar Goshwami  Several Not found | The quality and progress of project must be ensured.

Superintending Engineer, Times

Rajshahi WD  Circle,|
BWDB, Rajshahi.

Others: (Please specify)

- The mid-term evaluation committee visited the project on 18 January 2024 and 19 January 2024. The- ”
observations & recommendations is attached herewith as annexure. )

N
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30.

Auditing during and after Implementation:

30.1 Internal Audit:

Period of Audit

Date of SI.
submission
of Audit
Report

Major findings/objections

No. and Money involved

Whether objections resolved
or not (if not, mention

status)

2 3 4

involved=

Total findings/objections and Money

30.2 External Audit:

Period of Date of
Audit | submission of
Audit Report

SI.
No

Major findings/objections and Money involved

Whether objections
resolved or not (if not,
mention status)

I . 2

4

5

Due to failure to impose and realize Liquidated
Damage (LD) from the contractor for not
completing the work within the stipulated time,
the government incurred a financial loss of Tk.
65,15,636 (Sixty-five lakh fifteen thousand six
hundred thirty-six).

Answer is submitted
through Competent
Authority and resolve
of the objection is
under process.

2019-20 &

2021222 22-09-2022

By not obtaining insurance against various risks
as per the terms of the contract, the contractor
was given an undue financial benefit of Tk.
1,23,06,130 (One crore twenty-three lakh six
thousand one hundred thirty) as insurance
premium, and due to non-collection of VAT on
the insurance premium, the government incurred
a revenue loss of Tk. 5,63,595 (Five Lakh Sixty
Three thousand five hundred Ninety five).

Answer is submitted
through Competent
Authority and resolve
of the objection is
under process.

2022-23 | 22-09-2022

An irregular expenditure of Tk. 1,44,941 (One
lakh forty-four thousand nine hundred forty-one)
was made as compensation for land lease and
crop damage, despite not signing an agreement
with the private landowner.

Answer is submitted
through Competent
Authority and resolve
of the objection is
under process.

Due to payment for CC blocks without
verification or certification by the taskforce, the
Board incurred a loss of Tk. 35,12,378 (Thirty-
five lakh twelve thousand three hundred seventy-
eight).

Answer is submitted
through Competent
Authority and resolve
of the objection is
under process.

Due to payment for excess CC blocks beyond the
quantity approved by the taskforce, the Board
incurred a financial loss of Tk. 1,81,00,966 (One
crore eighty-one lakh nine hundred sixty-six).

Answer is submitted
through Competent
Authority and resolve
of the objection is
under process.

An irregular payment of Tk. 91,48,475 (Ninety-
one lakh forty-eight thousand four hundred
seventy-five) was made to the contractor without
any time extension, even though the scheduled
completion period of the work had expired.

Answer is submitted
through Competent
Authority and resolve
of the objection is
under process.

Due to failure to obtain insurance against various
risks as per the terms of the contract and non-

Answer is submitted
through Competent

N
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Period of
Audit

Date of
submission of
Audit Report

SI.
No

Major findings/objections and Money involved

Whether objections
resolved or not (if not,
mention status)

1

2

4

5

collection of VAT on the insurance premium, the
government incurred a revenue loss of Tk.
604,549 (Six hundred four thousand five hundred
forty-nine).

Authority and resolve
of the objection is
under process.

2023-24

24-11-2024

By making payment to the contractor without
completion of the contracted work, the
government incurred a financial loss of Tk.
2,46,94,915 (Two crore forty-six lakh ninety-
four thousand nine hundred fifteen).

Answer is submitted
through Competent
Authority and resolve
of the objection is
under process.

By paying labor wages considering a distance of
200 meters for placement and dumping of
manufactured CC blocks, the government
incurred a financial loss of Tk. 13,09,135
(Thirteen lakh nine thousand one hundred thirty-
five).

Answer is submitted
through Competent
Authority and resolve
of the objection is
under process.

By using substandard CC blocks beyond the
specified requirements in the execution of works,
the Board incurred a financial loss of Tk.

197,00,319 (Ninety-seven lakh three hundred

nineteen).

Answer is submitted
through Competent
Authority and resolve
of the objection is
under process.

Although the sandbags counted by the taskforce
were not dumped, payment was made for
dumping, resulting in a financial loss to the
government of Tk. 52,44,690 (Fifty-two lakh
forty-four thousand six hundred ninety).

Answer is submitted
through Competent
Authority and resolve
of the objection is
under process.

Payment for CC blocks in excess of the quantity
approved by the taskforce caused a financial loss
to the government of Tk. 1,59,55,609 (One crore
fifty-nine lakh fifty-five thousand six hundred
nine).

Answer is submitted
through Competent
Authority and resolve
of the objection is
under process.

2024-25

25-09-2025

Payment made despite non-performance of work
resulted in a financial loss to the Board of Tk,
48,86,450.

Answer is submitted
through Competent
Authority and resolve
of the objection is
under process.

By revising the design in the name of river
morphological changes using the project's saved
funds, allocating certain items and packages to
the work order, and making payment, the Board
incurred a financial loss of Tk. 2,73,67,017.

Answer is submitted
through Competent
Authority and resolve
of the objection is
under process.

By using substandard CC blocks beyond the
specified requirements in the execution of work,
the Board incurred a financial loss of Tk.
3,30,35,342.

Answer is submitted

through

of the
under process.

Competent |- *
Authority and resolve |
objection s

Despite the contracted work being incomplete,
showing it as completed hindered the project’s
goals and objectives and resulted in a financial

Answer is submitted
through Competent
Authority and resolve
of the objection is

0
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insurance for risk-prone work, the government
incurred a revenue loss of Tk. 7,52,177 on
account of VAT on the insurance premium.

Period of Date of SI.| Major findings/objections and Money involved Whether objections
Audit - |submission of | No resolved or not (if not,
Audit Report | . mention status)
1 2 3 . 4 5
loss of Tk. 10,64,46,534 to the Board. under process.
5 | By violating the contract terms and not obtaining | Answer is submitted

through Competent
Authority and resolve
of the objection is
under process.

‘Total findings/objections
and Money involved=

Total findings/objections: 17 nos.

Money involved: Tk. 26,79,82,728

(Twenty Six Crore Seventy Nine Lakh Eighty
Two Thousand Seven hundred Twenty Eight
Only).

G. POST-PROJECT REMARKS

31.  General Observations/Remarks on the Project

32. Background:

The Ganges River enters Bangladesh from Murshidabad District of India under the name Padma
River. Flowing through Shibganj and Chapainawabganj Sadar Upazila in the southwest of
Chapainawabganj District, it re-enters Murshidabad District of India downstream of Narayanpur
Union in Sadar Upazila. Later, it again enters Bangladesh through a place called Hakifnpur in
Chapainawabganj Sadar Upazila. ‘

Charbagdanga, located on the left bank of the Padma River under Chapainawabganj Sadar
. Upazila, is a densely populated and important area. The Farakka Barrage, constructed by India, is

situated only about 35 km upstream from Charbagdanga. Due to water control by the Farakka
Barrage, the availability of water is decreasing every year. As a result, the flow of the Padma
River is continuously declining, and because it carries a large volume of silt, numerous sandbars
(chars) are forming across the riverbed.
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However, during the monsoon, when the Padma regains its strength, the river unleashes
destructive erosion along both banks. As a result, paved roads, various government and private
infrastructures, educational and religious institutions, agricultural and non-agricultural land,
crops, and people’s homesteads are at risk of being devoured by the river.

It is to be noted that the Charbagdanga area under Chapainawabganj Sadar Upazila has been
severely affected by riverbank erosion of the Padma River during the monsoon season for the past
several years. When the intensity of this erosion took a serious turn in 2014, the Honorable
Member of Parliament of the area, the Chairman, and the Deputy Commissioner expressed deep
concern. Reports were also published in the print media highlighting the massive erosion in
Goaldubi, Roadpara, Charbagdanga, and the adjoining and border areas under Sadar Upazila,
raising doubts about the very existence of those villages.

To protect this area, as per the memorandum of Bangladesh Water Development Board No.
BWDB  (Sec)/Plan-1/Misc-3/2002 (Vol-8)/69 dated 09/09/2014, a six-member technical
committee was formed. The committee was assigned to conduct a field inspection, feasibility
assessment, and prepare a technical report for the formulation of a new project’s DPP
(Development Project Proposal). Based on the report of this committee, the proposed DPP was
prepared.

On 03/03/2020, in the meeting of the Executive Committee of the National Economic Council
(ECNEC), the Honorable Prime Minister approved the project titled “Protection of Charbagdanga
and Shahjahanpur areas of Chapainawabganj Sadar Upazila from erosion of the Padma River” -
with an estimated cost of 56,612.21 lakh BDT, to be implemented from 01 January 2020 to 30
June 2023. Under this project, plans were made to implement 3.60 km of new riverbank _
protection work at Charbagdanga and 2.50 km at Shahjahanpur (total 6.10 km), 4.00 km of
rehabilitation of previously implemented riverbank protection works, and 8.00 km of re-
sectioning of previously constructed embankments. The Government Order (GO) and
Administrative Order (AO) for the project were issued on 25/03/2020. Later, on 08/05/2023, the
Revised Development Project Proposal (RDPP-1) titled “Protection of Charbagdanga and
Shahjahanpur areas of Chapainawabganj Sadar Upazila from erosion of the Padma River (Ist
Revised)” with an estimated cost of 60,385.27 lakh BDT, and an extended implementation period
from 01 January 2020 to 30 June 2024, was approved by the Ministry of Water Resources.
According to the approved RDPP, under the project: 6.10 km of new riverbank protection works
are being implemented through 29 packages, 4.00 km of rehabilitation works of previously
implemented riverbank protection through 10 packages (2 Packages have 6 lots), and 8.00 km of
re-sectioning works of previously constructed embankments through 1 package. Thus, the total
number of physical work packages/lots approved in the project is 40 .

32.1 Justification/Adequacy

Bangladesh is a riverine country and bank line erosion of different rivers has been a recurrent
effect. River bank erosion in alluvial lands of Bangladesh is a complex and dynamic thrust of
nature due to strong onrush of water and major variation in between normal water flow and surges
of inflow during monsoon & post-monsoon period in each year. The monsoon discharge of the
major rivers is so large that there is recurrence of floods every year. Sometimes it becomes very
severe and causes immense damages impacted by occurrence of devastating river erosion. This
has significant social and economic impacts. The loss of land, crop and property has led to
landlessness and impoverishment of thousands of dwellers living within bank lines.

The large seasonal variation in river flow results in varying sediment transportation capacity and
causes river-bank erosion, migration of river-banks and meandering river channels. In this
context, there have been a growing concern and reassessment of the economic and socio-political
benefits of protecting important towns, infrastructure, hats and bazars as well as agricultural land.
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32.2

323

The issue has been given due importance in the national planned documents for water sector and
prioritized strategic locations of river banks have been stressed for phased implementation of river
bank protection, embankment re-sectioning program at the apex level.

The overall objective of the project is to reduce environmental degradations and human hazards
due to river bank erosion and flood ensuring safety of lives and properties around the area. By
implementing the project, safety of vast tract of agricultural lands and other immovable properties
total worth of Tk. 386255.00 lakh will be ensured in the project area.

Objectives

\

> To protect the Charbagdanga and Shajahanpur areas of Chapainawabganj Sadar Upazila from the
severe erosion of the left bank of the Padma River through the implementation of 6.100 km of

~ riverbank protection work.

» To ensure consolidation and enhance durability of the previously implemented works through
4.00 km of riverbank rehabilitation and 8.00 km of embankment re-sectioning.

» To protect approximately 26 government/non-government offices/installations, about 34
schools/colleges/madrasas, numerous brick-built, semi-Brick and Raw (made by Mud or other local
materials) houses, around 32 km of roads, about 4,969 hectares of agricultural and non-agricultural
land, and mango orchards and other resources from erosion of the Padma River.

» To improve the socio-economic condition of low-income people by engaging them in riverbank

“protection, rehabilitation, and re-sectioning works.

Project revision with reasons

In“the meeting of the Executive Committee of the National Economic Council (ECNEC) held on
03703/2020, the Honorable Prime Minister approved the project titled “Protection of Charbagdanga
and Shajahanpur Area in SadarUpazila of Chapainawabganj District from the Erosion of the Padma
River”, with an estimated cost of Tk. 56,612.21 lakh and an implementation period from 01 January

2020 to 30 June 2023.

Under this project, the Development Project Proposal (DPP) included a total of 6.10 km of new
riverbank protection works 3.60 km at Charbagdanga and 2.50 km at Shajahanpur along with 4.00

- km of rehabilitation of previously implemented riverbank protection works and 8.00 km of re-

sectioning of existing embankments. The Government Order (GO) and Administrative Order (AO)
for the project were issued on 25/03/2020. '
Out of the 6.10 km of new riverbank protection work, construction was undertaken through 29
packages, while the rehabilitation of 4.00 km of previously completed protection works was
undertaken through 04 packages in 08 lots.

In the Bakhair Ali area of the project site, two to three river branches converge into a single channel
about 550 meters wide. Sediment deposition occurs in the downstream reach of the project area,
forming temporary sandbars (chars), which create a backflow impact and lead to erosion.

After the 2021 monsoon, the flow of the Padma River was significantly higher compared to
previous years, and the river width narrowed to about 376 meters, causing erosion on the left bank
near the char area upstream of Bakhair Ali. As a result, within the 4.00 km protection area at
Bakhair Ali, approximately 1.900 km of the launching apron and various portions of the slope
protection works became deformed. '

Based on the recommendations of the Survey Committee, a revised DPP was prepared and
submitted. Subsequently, on 06/07/2022, a verification meeting on the project was held under the
chairmanship of the Senior Secretary, Ministry of Water Resources. Following the decisions of that
meeting, a Revised Development Project Proposal (RDPP) was prepared and submitted.
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A Project Evaluation Committee (PEC) meeting on the RDPP was held at the Planning Commission
on 09/01/2023. According to the decision of that meeting, it was resolved that the RDPP should be
resubmitted after conducting a feasibility study on the affected portion of the project. )
However, the 1.900 km section of the rehabilitation work at the project site suffered significant -
damage to the launching apron and pitched slope blocks. If the repair and rehabilitation work on this
damaged 1.900 km section is not implemented according to the revised and approved design before
the upcoming monsoon season, morphological changes and bank line shifting of the river may ~
occur, resulting in severe damage to the project area.

Additionally, there is a high possibility of damage to the ongoing project works, which may hinder
the achievement of the project’s main objectives. Since the preparation of a feasibility study report
is a time-consuming process, it is essential to carry out the rehabilitation work of the 1.900 km
damaged portion immediately in accordance with the revised approved design.

The field office informed the Project Director’s office (PaSWM) that if the highly vulnerable 1.900
km section is not implemented before the next monsoon season, the project area may face severe
erosion and morphological changes in the river. After discussion with the Planning Commission
regarding this vulnerable section, it was decided that an RDPP would be resubmitted to the Ministry
of Water Resources, limited to the rehabilitation of the highly vulnerable 1.900 km portion, and
restricted within 15% (Tk. 4,000.00 lakh) of the - original DPP cost.

- Accordingly, the RDPP was resubmitted, and a verification meeting on the pl’OJCC'[ was held at the

Ministry on 13/03/2023, followed by a Divisional Project Evaluation Committee (DPEC) meeting
on 21/03/2023. As per the decision of that DPEC meeting, the RDPP was reorganized and
resubmitted for further processing.

the 1st revised DPP of the project was prepared and approved by the Honorable State Minister,
Ministry of Water Resource on 08-05-2023 for implementation from January 2020 to June 2024
with a total estimated cost of Tk 60385.27 lakhs with full GOB funding. -

33. Rationale of the project (Consider the following issues):

33.1

Concept

bBangladesh is a densely populated with poor natural resources base, lack of industrialization and

vulnerability to natural disasters; like flooding, river bank erosion, saline inundation and cyclones

. etc. made Bangladesh as one of the undeveloped countries in the world. The major problem

responsible for poverty includes high level of landlessness due to recurrent floods, river bank
erosion (i.e. population displacement and potential erosion damages and losses to productive
agricultural and urban land and severe damage to property and infrastructure), unemployment,
illiteracy and malnutrition. The population of the Project area is very dense and landless population
is about 20-30%. Socio-economic development of the people through agriculture and business
generation development providing flood control support and protection of potential lands,
infrastructures of towns and rural areas from erosion damages is the main objective to alleviate
poverty of the area. The project is placed in environmental screening category B since it’s bank
protective works, rehabilitation of bank protective works, embankment re-sectioning works do not
create irreversible and diverse adverse physical and social impacts. Identifiable adverse impacts
were confined to the implementation period. As such, the intervention by providing river bank
protective work, rehabilitation of bank protective works, embankment re-sectioning works have very -
little impacts or no negative impacts in and around the area. The project would prevent damage to
crops, property and infrastructure as a result of severe flood of the project area.

R
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33.2

333

334

"Design

The Present construction work components have been incorporated in the DPP in accordance with
approved design & drawing by Design Circle-7 of BWDB at DPP preparation time and on working
time, all design of the works reviewed by Design Circle-7 of BWDB on the basis of latest river
morphology, location and time.

Location

The Ganges River enters Bangladesh from the Murshidabad District of India under the name Padma
River. Flowing through Shibganj and Chapainawabganj Sadar Upazila in the southwestern part of
Chapainawabganj District, it re-enters India’s Murshidabad District downstream of Narayanpur
Union in Sadar Upazila and later returns to Bangladesh through Hakimpur in Chapamawabgan_]
Sadar Upazila.

Charbagdanga, situated on the left bank of the Padma River under Chapainawabganj Sadar Upazila,
is a densely populated and strategically important area. The Farakka Barrage, constructed by India,
is located approximately 35 km upstream from Charbagdanga. Due to water diversion by the
Farakka Barrage, the flow of the Padma River has been decreasing every year. Consequently, the
river’s discharge has diminished, and the heavy sediment load has caused the formation of
numerous sandbars (chars) across its bed. :

During the monsoon season, however, the Padma regains its strength and causes severe erosion
along both banks. This results in significant damage to paved roads, government and private

“establishments, educational and religious institutions, agricultural and non-agricultural lands, crops,

and residential areas, putting local communities at great risk.

To protect the Charbagdanga and Shajahanpur areas of Chapainawabganj Sadar Upazila from the
severe erosion of the left bank of the Padma River and to prevent flooding, this project was
undertaken

g

Timing

The project entitled “Protection of Charbagdanga and Shajahanpur Area in Sadar Upazila of

- Chapainawabganj District from the Erosion of the Padma River” was approved in the meeting of the

Executive Committee of the National Economic Council (ECNEC) held on 03 March, 2020.
Initially the implementation period was from January 2020 to June 2023. Due to inclusion of some
new works for design revision the 1% revision of the project was prepared and approved for
implementation from July 2020 to June 2024. Also due to scarcity of fund the project
implementation time was increased by 12 (twelve) month and the new implementation perlod was

' from July 2020 to June 2025.

34. Brief description on planning and financing of the project and its applicability (Consider the following

issues):

- 34.1

Project Identification

The project area is located at the South-West part of Chapainawabganj District across the left bank
of Padma River at Upazilla Chapainawabganj Sadar. Main component of this project is 6.10 km
bank revetment work, 4.00 km rehabilitation bank revetment work, 8.00 km Embankment re-
sectioning work.
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Project Preparation

The Ganges River enters Bangladesh from the Murshidabad District of India under the name Padma -
River. Flowing through Shibganj and Chapainawabganj Sadar Upazila in the southwestern part of -,
Chapainawabganj District, it re-enters India’s Murshidabad District downstream of Narayanpur
Union in Sadar Upazila, and later re-enters Bangladesh through Hakimpur in Chapainawabganj
Sadar Upazila. Charbagdanga, situated on the left bank of the Padma River under Chapainawabganj
Sadar Upazila, is a densely populated and significant area. The Farakka Barrage, constructed by
India, lies approximately 35 km upstream from Charbagdanga. Due to water regulation by the
barrage, the flow of the Padma River has been decreasing each year. As a result, the river’s
discharge continues to decline, and its heavy silt load has led to the formation of numerous sandbars
(chars) across the riverbed.

During the monsoon season, however, the Padma regains its strength and causes severe erosion
along both banks. This erosion poses a serious threat to paved roads, government and private
establishments, educational and religious institutions, agricultural and non-agricultural lands, crops,
and homesteads—endangering the livelihoods and safety of local communities.

It is noteworthy that the Charbagdanga area under Chapainawabganj Sadar Upazila has been
experiencing severe riverbank erosion by the Padma River during the monsoon seasons over the past
several years. When the intensity of the erosion reached a critical stage in 2014, the Honorable
Member of Parliament, the Upazila Chairman, and the Deputy Commissioner expressed deep
concern over the situation. Reports published in the print media also highlighted the devastating
erosion in Goaldubi, Roadpara, Charbagdanga, and adjacent border areas under Sadar Upazila,
raising alarm about the possible disappearance of these villages.

To protect these vulnerable areas from the destructive erosion of the Padma River, the project.
entitled “Protection of Charbagdanga and Shajahanpur Area in Sadar Upazila of Chapainawabganj -
District from the Erosion of the Padma River” was undertaken.

343  Appraisal
The PEC meeting was held on 16-10-2019 at Planning Commission. As per decision of PEC
meeting the DPP was corrected and sent to the Executive Committee of National Economic Council
(ECNEC) for approval the above project.

344  Credit Negotiation: Not Applicable.

345  Credit Agreement: Not Applicable.

34.6  Credit Effectiveness: Not Applicable.

347  Loan Disbursement: Not Applicable.

348  Loan Conditions: Not Applicable.

349  Project Approval
The Project was approved by the Executive Committee of the National Economic Council (ECNEC)
held on the 03 March, 2020 for implementation from January 2020 to June 2023. 1% revision of the
project was approved by Ministry of Water Resources on 08 May, 2023 for implementation from "
January 2020 to June 2024. Also, due to scarcity of fund the project implementation time was
increased by 12 (twelve) month and the new implementation period was from January 2020 to June
2025. "

34.10  Others(specify): Nil. b
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35.  Analysis of the post- implementation situation and result of the project (Consider following issues):

35.1

352

353

354

35.5 -

Whether the beneficiaries of the project have clear knowledge about the Target/Objectives of the
project.
Yes.

Programme for use of created-facilities of the project
The stack holders are directly taking advantages of the created facilities of the project.

O & M Program of the project.
After complementation of the project major repair/rehabilitation works will be accomplished from
regular O&M budget of BWDB.

Impact of the project (Direct & Indirect)

Direct

e Protection of vast arable lands and other public and private properties valued approximately
Tk. 386255.00 lakh along the left bank of Padma River Upazila Chapainawabganj Sadar in
Chapainawabganj District from severe flood and the erosion of the left bank of Padma River
by implementing 6.10 km bank revetment work, 4.00 km rehabilitation bank revetment work,
8.00 km Embankment re-sectioning work.

Indirect
e River alignment has been maintained in a sustainable thalweg for sustainable river
management. ‘
¢ Socio-economic condition has improved in the project area
¢ Environmental impact has been mitigated and ecological balance has been established.

Transfer of Technology and Institutional Building through the project.

~ Not Applicable.

35.6

35.7

35.8

35.9

35.10

35.11

35.12

35.13

35.14

35.15

Employment generation through the project.
A large number of skilled/unskilled workers were employed during construction period.
Possibility of Self employment.

There are possibilities of self-employment as existing commercial and business centres are
protected from severe flood, river bank erosion and the environmental degradation.

Possibility of Women-employment opportunity.

Yes, there are possibilities of women-employment through the project benefited area enhanced.
Women’s participation in development. ’

Yes.

Probable Impact on Socio-Economic activity.

By protecting the project area from flood and river bank erosion, various infrastructures are saved
from being damaged. As a result, socio-economic balance in the locality is enhanced.

Impact on environment.

Environmental enhancement is achieved through the implementation of the project.
Sustainability of the project. v

The project is sustained but requires periodic maintenance.

Contribution to poverty alleviation/reduction.

The project has direct contribution and impact on poverty alleviation/reduction.

Opinion of the public representatives, local elite, local administration, teachers, religious leaders,
women’s representatives etc.

Positive remarks regarding the project.

Contribution of Micro-credit programs and Comments on overlapping with any NGO activities.
Not Applicable.
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36.

37.

Problems encountered during Implementation (with duration & steps taken to resolve those) (Consider
following issues):

36.1 Project management: N/A.

36.2  Project Director: N/A.

36.3  Land Acquisition: N/A.

364  Procurement: N/A.

36.5 Consultancy: N/A.

36.6  Contractor: N/A.

36.7 Manpower: N/A.

36.8 Law & Order: N/A.

36.9 Natural calamity: N/A.

36.10 Project financing: N/A.

36.11 Allocation and release: N/A.

36.12  Design formulation/approval: N/A.

36.13 Project aid disbursement and re-imbursement: N/A.

36.14 Mission of the development partners: N/A.

36.15 Time & Cost Over-run: Due to inclusion of some new works and Scarcity of fund additional time

was required to complete the project.

36.16 Project Monitoring: N/A.

36.17 Delay in Decision: N/A.

36.18 Transport, Training: N/A.

36.19 Approval and Others: N/A.

Remarks & Recommendations of the Project Director:

The project area of the project titled “Protection of Charbagdanga and Shajahanpur Area in Sadar Upazila of
Chapainawabganj District from the Erosion of the Padma River (1% revised)” is located at the South-West -
part of Chapainawabganj District across the left bank of Padma River Chapainawabganj Sadar Upazila in
Chapainawabganj District Main component of this project is 6.10 km bank revetment work, 4.00 km
rehabilitation bank revetment work, 8.00 km embankment re-sectioning work. The main objective of the
project is to protect vast arable lands and other public and private properties valued approximately Tk.
386255.00 lakh along the left bank of Padma River Upazila Chapainawabganj Sadar from severe flood and
the erosion of the left bank of Padma River by implementing bank revetment work, rehabilitation bank
revetment work, embankment re-sectioning work. After implementation of the project, physical safety and
sense of security among the people of the project area have been developed, resulting in enhanced
investment in housing and commercial buildings, enhanced investment in business and development work
and have also caused positive impacts on agriculture and fish resources production and land prices. These all
components will enhance the opportunity of employment and poverty alleviation.

The very nature & objective of this project have direct relevance with the natural objective of attaining self-
reliance, generation of rural employment, poverty alleviation especially for rural poor section, creation of
social & environmental balance & building of economic infrastructures for the future generation to sustain
due to severe flood and river erosion mitigation.

The commencement and completion of the project was schedule to be accomplished in 2019-2020 to 2024-
2025 as per approved DPP (No Cost Time Extention) and accordingly the project has been completed within
stipulated time. All components of the project have been fully implemented as per the targeted scope and
specifications. This Project has no significant shortfalls, '

BWDB’s Taskforce committee has ensured the quality of implemented works. During implementation- .-

period, high officials from IMED, MoWR & BWDB has visited the project & their observations &
recommendations have been complied. Now after completion of the project, proper monitoring and regular
maintenance of the implemented works are required for more sustainability.

N
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The projéct is specifically linked with SDGs (Goal 1, 5, 6, 13 & 17). The Ministry of Water Resources has
been engaged in all programs relating to water sector development and management. It will continue to deal
with flood erosion protection. There are other Bangladesh Development Goals which have to be achieved
through Poverty Reduction Strategy. The project fits well to achieve other such strategic goals.

O,

Date....ovciriiiiriniiciii Signature and seal of the Project Director
(951,97 ST Q)
Forf18Y exzatendiy
siqrste <Nk S [t
AIRSTL, SIZAATIIE

g
ey 61T )

38. Remarks/Comments of Agency Head:

The main objective of the project was to protect several places of Chapainawabganj Sadar Upazila in
Chapainawabganj District from severe flood and river bank erosion. The execution of this project safeguards
the lives of the community, including public and private infrastructures as well as agricultural and non-

_ agricultural lands within the project area from severe riverbank erosion, thereby fostering the socio-economic
growth of the region. Moreover, the project ensures sustainable communication systems by rehabilitating
flood control embankments having paved and unpaved roads, protecting them from potential flood damage.
Thus, this project can be regarded as successful in achieving its intended objectives.

”3 . ! L l ] ’u \5 ,
Date. v irereiieinicie e Signature and seal of Agency Head
(Md. Enayet Ullah)
1D No. 670705001

Director General
BWDB, Dhaka.

39. Remarks/Comments of the Secretary/Senior Secretary of the Ministry/Division:

The project has been completed successfully. Regular maintenance and monitoring should be ensured by
Bangladesh Water Development Board for the sustainability of the project.

Date.....c.covuvinnen. e Signature and seal of Secretary
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TWP-8 M/S Saleh Ahmed-M/S 09-05-5 | 38-05-3) |3¢-0L-38 | 80,33 {58bL.RY| 55.9¢% | d3LH.28
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REFA TS | phaka-1219
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1212 R
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330 5T 47 819 | 44/N, 27 Floor, New e
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Regmw oG | 44/N, 2™ Floor, New

o e L) M G

e e e i e

i
¥




~5571 717 IR 70O BIAIAAITNG (ORI 713 BoTereit ISt o SITRiela Qo o5 (3% ALeeifie)” A svers ) yea i3 oS

BIMITERAN

*TREE T AR AT | TG | TS St T | gfoEr | 9%
guiera | ey | iR | am) Qe | waeifs (7
wifig GIER) BT
(2) () (8) @ (%) ) ) ) (%0) (53)
Road, Zigatola,
Dhanmondi, Dhaka
TWP-15 | 30 NG 0 O19 | Noona Traders, 154, 30-05-3) | 3-05-3) [ 52-0:%-38 | S8HR.OY | 588305 | 0B.20% | we4.54
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Rajshahi Rac
22431330000_Charbagdanga_ Project_Nawabganj.

30, June 2021

Bangladesh Water Development Board

Economic Code Fund Current Month Yearly Unspent
& Description Recelved Expenditure  _ Expenditure Balance
GOB GOB GOB G0OB

Eco.Code & Description
3111332_Honorium 350,000.00 250,000.00 350,000.00
3241101_Travel Allawance 150,000.00 150,000.00 150,000,00
3243101_Petrol & Lubricant 250,000.00 200,315.00 250,000.00
3255101_Computer Consu 25,000.00 24,960.00 24,960.00 40.00
3255102_Printing & Publica 25,000.00 24,817.00 24,817.00 183.00
3255104_Seal & Staps 50,000.00 49,900.00 49,900.00 100.00
3255105_Genaral Supply 50,000.00 49,942.00. 49,942,00 58.00
3257104_Survey 400,000.00 248,735.00 248,735.00 151,265.00
3258101_Motor Vehicle 200,000.00 199,000.00 199,000.00 1,000.00
4111321_Others Civil Work 177,590,000.00 171,250,000.00 177,580,000.00
4112202_Computer & Othe 160,000.00 159,500.00 159,500.00 500.00
4112304 _Other Equipment 750,000.00 _98,630.00 98,630.00 651,370.00
Total: Development Project 180,000,000.00 172,705,799.00 179,195,484.00 804,516.00

/@fﬂ(ﬁ\e/f
7 o1?

Accnunts Offices
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Bangladesh Water Development Board

Rajshahi RAC

22431330000_Charbagdanga_. Project_Nawabgani.

30, June 2022

Enmnomic Code Fund Current Month Yearly Unspent
& Description Received  _Expenditure _Expenditure Balance
GOB GoB GOB GoB
' 600,000.00 150,000.00 600,000.00
| &diawance 200,000.00 8,175.00 124,523.00 75477 L0
Ludbricant 200,000.00 59,321.00 200,000.00
otz Consy 25,000.00 5,000.00 25,000.00
2 & Publica 25,000.00 15,000.00 25,000.00
50,000.00 25,000.00 50,000.00
50, 000 00 25,000. 00 §0,000.00
250,000.00 198,640.00 198,640.00 31,350 20
Witinr Vehicle 100,000.00 25,000.00 100,000.00
Jenzrs Ol Work 442 350,000.00 149,625,000.00 442,350,000.00
Ciirar Eouipment 250,0@0 00 156,250 00 156,250.00 §3.750.00
- Z= Deneoometd Project 444.,100,000.00. 150 292.386.00 __443.879,413.00 220 387 20
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Bangladesh Water Development Board
Rajshahi RAC
22431330000_Charbagdanga_ Project_Nawabgan].
30, June 2023

Economic dee Fund Current Month Yearly Unspent
& Description Received Expenditure _Expenditure Balance
GOB GOB GOB GOB
Eco.Code & Description ,
3241101_Travel Allawance (T ~50,000.00 0.00 © 49,726,00 275.00
- '3243101_Petrol & Lubricant 112,500.00 968,00 112,500,00
© 3255101_Computer 25,000.00 8,150.00 25,000.00
3255102 _Printing & Binding 25,000.00 6,240.00 24,970.00 30.00
3255104 _Seal & Staps 50,000.00 12,490.00 49,866.00 134.00
3255105_Genaral Supply 25,000.00 0.00 24,940.00 60.00
3257104_Survey 500,500.00 86,000.00 498,500.00 2,000.00
3258101_Motor Vehicle 100,000.00 28,660.00 100,000.00
© 4111321 Others Civil Work 1,329,400,000.00. ___205,150,000.00 _ 1,328,400,000.00
. Total: Development Project 1,330,288.000.00 205.292,508,00 1,330,285,501.00 2,499.00
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Bangladesh Water Development Board

Rajshahi RAC

22431330000_Charbagdanga_ Project_ Nawabganj.

30, June 2024

Economic Code Fund Current Month Yearly Unspent
& Description Received Expendilure Expenditure Balance
GOB GOB GOB GoB

Eco.Code & Description ’
311 1332_H0n0rium 0.00 (240;000.00) 0.00
3241101_Travel Allawance 25,000.00 (367,00) 25,000.00
3243101_Petrol & Lubricant 80,000.00 39,080.00 79,432.00 568.00
3255101_Computer 25,000.00 0.00 25,000.00
3255102_Printing & Binding 13,000.00 0.00 12,977.00 23.00
3255104_Seal & Staps 12,000.00 0.00 11,678.00 322.00
3255105_Genaral Supply 12,000.00 0.00 11,970.00 30.00
3257104 _Survey 38,000.00 37,788.00 37,788.00 212.00
3258101_Motor Vehicle 25,000.00 0.00 24,040,00 960.00
4111321_Others Civil Work 414,760,000.00 ) 0.00 414,750,000.00
Total: Development Project . . 414,880,000.00 . (163,499.00). 414.977,885.00 2,115.00

ccounts Officer
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