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CHAR DEVELOPMENT AND SETTLEMENT PROJECT 
 

LOCATION : 

Phase / Project District Upazilla 

Phase - 1 / CDSP - 1 Noakhali Sudharam, Companigonj 
(completed) Laxmipur Ramgati 

Phase - 2 / CDSP - 2 Noakhali Sudharam, Companigonj, Hatiya 
(completed) Laxmipur Ramgati 

 Chittagong Mirsharai 
 Feni Sonagazi 

Phase - 3 / CDSP - 3   
(continuing)   

   
   

 

AREA : 

Phase / Project Area (ha)  

Phase - 1 / CDSP - 1 6,821 
Phase - 2 / CDSP - 2 88,000 
Phase - 3 / CDSP - 3  

 

BACKGROUND : 
In 1978, the Government of Bangladesh took up Land Reclamation 
Project (LRP) under the co-operation of Government of the Netherlands. 
Initially the aim of the project was to address the problems of floods, 
erosion and accretion of the coastal areas and to find out suitable remedy 
to combat the problems in order to reclaim land and to develop the chars. 
Afterwards emphasis was given more to the development of the new land 
rather than to the accretion of land. In 1991, after the end of LRP, both the 
Government decided to continue the project under two separate projects 
namely: (1) Char Development and Settlement Project (Land based) and 
(2) Meghna Estuary Study (Water based) 



 
 To develop the socioeconomic condition of the poorest segment of the 

coastal zone and to emphasize on the strengthening of local institution - 
*  Char Development and Settlement Project-I (CDSP-I) was incepted 

on 1994 which continued up to 1999.  
*  having brilliant success in CDSP-I and in order to provide more 

emphasis on strengthening of Local Institutions and accumulation 
and dissemination of knowledge, the CDSP-II commenced in 1999 
and completed in 2005. 

*  to achieve same objectives of CDSP-II, the CDSP-III commenced in 
2005 and still continuing. 

 
OBJECTIVE AND TARGET :  

To uplift the socio-economic conditions of the poorest population in the 
coastal area. To achieve these long term objective, the project seeks to 
achieve three short terms purposes- 
1. Promotion of Institutional Development 
2. Accumulation & Dissemination of knowledge on coastal zone 
3. Direct Physical Interventions like 

3.1. Land Settlement of the landless population 
3.2. Development of Infrastructures 
3.3. Improvement of Agricultural Extension Services 

 
PROJECT IMPLEMENTING ORGANIZATIONS : 
 Ministry of Water Resources is the sponsoring Ministry of the Project 

and Bangladesh Water Development Board is the Lead Implementing 
Agency. 

 

Implementing Agency Participating Phases  

1) Bangladesh Water Development Board (BWDB) 1st 2nd 3rd 
2) Local Government Engineering Department (LGED) 1st 2nd 3rd 
3) Ministry of Land (MoL) 1st 2nd 3rd 
4) Department of Public Health Engineering (DPHE) - 2nd 3rd 
5) Department of Agriculture Extension (DAE) - 2nd 3rd 
5) Department of Forestry (DoF) - - 3rd 

 

In addition to that, Royal Netherlands Embassy (RNE) directly contacted 
BRAC for the work of NGO’s. BRAC in turn engaged 5 local NGO’s. 
NGO’s activities are complementary to the activities of the five 
Government agencies & the Consultants. They mainly engaged in 
activities like Life Stock, Homestead Agriculture, Social Forestry, Health 
& Education, Micro-Credit facilities & Income Generation. 

 
PROJECT BENEFITS : 

*  The constructed embankments and main drainage system provide (i) 
security to the lives and property of the char population, (ii) 
protection to the crops against (saline) water intrusions, (iii) improved 
soil condition through gradual de-salination allowing for the 
cultivation of higher value crops and higher cropping intensities, (iv) 
protection of homesteads allowing investment in homestead 
gardening, fish culture and small livestock. 

 *  Construction of Cyclone shelters gives people safety during cyclone 
and surge. 

*  Construction of internal road structure improved the communication 
facility in the area. 

*  Improved agricultural extension will contribute to higher crop 
production. 

*  The land settlement activities providing land to the landless people 
gave them security. Secured landownership in turn enhances the 
investments in land resulting increased agricultural production. 

*  Women acquired title deeds through registration of the land on both 
the name of the wife and husband and priority given to women headed 
households in land settlement. 

*  Women were exposed to agricultural extension through targeting 
women as farmers and not as farmer’s wives. 

*  Women participated in decision making through active participation in 
the planning and O&M institutions. 

*  The overall economic and social improvement will lead to increased 
employment in the locality. 

 
PROJECT BRIEF AT A GLANCE 

(upto December/09) 
1. Name of Project �� CDSP-1 (comp.) CDSP-2 (comp.) CDSP-3 (cont.) 
2. Type of Project ��Flood Control, Drainage and Land Development 
3. Location (District/Upazilla) �� 2 no 3 no 4 no 6 no   
4. Project Area �� 6,821 ha 88,000 ha  ha 
5. Implementation period �� 1994 to 1999 1999 to 2005 2005 to 2010 
6. Implementation cost �� 2552 lac Tk 12716.10 lac Tk  lac Tk 
7. Benefit cost ratio �� 2.18 : 1.00 1.80 : 1.00 -  
8. Salient features ��       

 a) Embankment �� 30.00 km 32.00 km  km 
 b) Drainage Canal �� 40.00 km 128.00 km  km 
 c) Bridge & culvert �� 49 no 109 no  no 
 d) Ponds �� 33 no - no  no 
 e) Deep Tube-well �� 229 no 320 no  no 
 f) Sluice �� 2 no 13 no  no 
 g) Rural Road �� 62.00 km 249.00 km  km 
 h) Cyclone Shelter �� 17 no 25 no  no 
 i) Secondary Drainage 

Canal 
�� 62.00 km - km  km 

 j) Sanitary Latrine �� -  2864 no  no 
 k) No. of Households 

Settled  
�� 4450 family 6848 family 15% of 

9500 
family 

 l) Distribution of khas land 
to landless H/Hs 

�� 5785 acre 10118 Acre 15% of 
11000 

acre 

9. Cropping Intensity 
(Before/After) 

�� 165% 195% 166% 200% -  

10. Net incremental crop 
Production 

�� 15,000 MT 65124 MT -  
 

 


