PROJECT BRIEF AT A GLANCE

1 Name of Project

2 Location of Project

3 Implementing Agency

Sponsoring Ministry
Borrower

Financing Agency
Loan no

Amount of Loan

9 Loan Agreement Date
10 Loan Effective from
11 Loan Closing Date

12 Estimated Cost

13 Implementation Cost

0 N o o B~

14 Implementation period
15 Salient Features

: Secondary Towns Integrated Flood Protection Project

(STIFPP)

. The project is located in 6 Towns of Bangladesh

namely Khulna, Dinajpur, Kurigram, Panchagarh,
Habigonj and Moulvibazar.

: Bangladesh Water Development Board (BWDB), Lead

Agency & Local Government Engineering Department
(LGED).

: Ministry of Water Resources

: Government of People Republic of Bangladesh.
. Asian Development Bank (ADB).

: ADB Loan No. 1202-BAN(SF)

55.00 Million US$

23.12.92
29.03.93
30.06.2000
32147.09 Lakh Taka
: Total : 30891.55 Lakh Taka
(a) BWDB . 17621.88 Lakh Taka
(b) LGED : 13269.67 Lakh Taka
: FY 1992-93 to FY 1999-2000.
(A) Flood Protection
Embankment 55.06 km
River Bank Protection 14.818 km
Drainage Regulators 5 26 nos
Groynes : 2 nos
(B) Drainage
Main Drains : 144 km
Tertiary Drain 3 122.98 km
Culvert/Road Crossing etc. : 633 nos

(C) Environmental Improvement

Latrines 8585 nos
Solid waste Storage bins 915 nos
Trucks 15 nos
Handpush carts 135 nos
Slum Improvement 83 nos
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Secondary Towns Integrated Flood Protection Project (STIFPP)

(F) It et
(TG @ AHRTO) g ¢e.o\ ffis L ocation:
Th O e IS g 38 bS5t efire The Project, Secondary Towns Integrated Floodetion Project
@ g B (ST_IFPP) in six (6) Towns of_ Bangladesh IogateKIimlna, Dinajpur,
S ; o f Kurigram, Panchagarh, Habigonj and Moulvibazar.

® ﬁasm/ Background :
G TR (TR 8 FRFFE) 8 s88 frefaie FAP-90A a study component of Flood Action Plan witlbject name
B W 8 3.0t fRsfir “Secondary Towns Integrated Flood Protection Pibja@s studied
FITSIG/CTE/TTF TR g voo f& as a Technical Assistance Project financed by AEiffeen towns and

(o) AT T cities (Khulna, Dinajpur, Panchagarh, Kurigram, lgabj and
P . s = Moulvi Bazar,. Su.namgar?j, Rajshahi, Bhairabazar,. b&ada,
E : ss¢ 8 Jamalpur, Manikganj, Kushtia, Mymensingh and Brahiogaia) were

identified by FAP-9A and six of them have been abexed on a
i 8 ] priority basis. The feasibility studies for these sowns Khulna,
RIS 8 soe f3 Dinajpur, Panchagarh, Kurigram, Habiganj and Moubé&zar were
RlCACEER] 8 8o b carried out by Sir Wiliam Halcrow and Partners, tbé United
Kingdom, in association with Engineering and PlagnConsultants
IR T 8 Ltd. of Bangladesh between May, 1991 and April, 298his work
T 4 @ ST T § was financed under a technical assistance agreewiinthe ADB,
T S IR I A 8 TR S AT IS IR T UG *Hzed Aoy st TA No. 1396-BAN.

o rarg e Tele AN, AftaHere ¢ difevife Safeq TR TF (ATAR |
The consequent Secondary Towns Integrated Floagdian Project,



covering the six towns of Khulna, Dinajpur, KurigraPanchagarh,
Habiganj and Moulvi Bazar, is financed under ADBahoNo. 1202-
BAN (SF) and the loan agreement was signed on ZR1Zhe Loan
became effective on 29.03.93 and closed on 30.06.2t total value
of the Loan is SDR 38,116,000 (US$ 55,001,338 appaaljusted
US$ 53.402 on 31.05.2000).

Objectives:

The main objectives of the project are to provide atreély flood-
free and secured living environment in project tewwithin the
framework of integrated environmental managemeahglfor these
towns, improve environmental conditions therein,d aassist in
institutional and policy development, including tosecovery,
financial management, urban management and O&M the
promotion of sustainable long-term developmenedrating the flood
protection, drainage and environmental improvemethis project is
particularly targeted at the urban poor to maximémity-related
benefits, to optimize the cost-effectiveness of thssociated
investments and to enhance the developmental inmgdattte project
adopting an incremental approach, the project invests represent
first phase high-priority needs for flood protecticcentered on the
more productive and dense populated areas of thestowvhich have
been integrated with drainage, sanitation, soldtevaganagement and
slum improvement to enhance health conditions.

Project Period:
Scheduled Implementation period of the project 8ia¢6) years,
from FY -1992-93 to FY 1997 -98 against which attad&yY 1992 -
93 to FY 1999- 2000.

Executing Agencies:

The executing agencies are the Bangladesh Watezl@@wment Board
(BWDB) of the ministry of Water Resources (MOWR)athe Local
Government Engineering Department (LGED) of the istiy of

Local Government and Rural Development (MLGRD). BWDB is

responsible for Components A (Flood Protection) ari

(Implementation Assistance) of the Project and LGEDesponsible
for Components B (Drainage) and C (Environmentabriomement).
BWDB is also responsible for overall supervisiortia# Project.

Project Costs:
As on 30.06.2000 total disbursement received byRtwect is US$
51.262 Minion (Including service charge), of whi¢fS$ 25.929
Million by BWDB and US$ 23.727 Million by LGED.

Amount in Lac Taka

Total ADB
Agency Expenditure Totl FE RPA 008
BWDB (Comp A&D) 1762188 1297175 168.00 1280375  4650.13
LGED(Comp B&C) 1326067 1023192 34028  9891.64  3037.75
Total 3089155 2320367 508.28 2269539  7687.88

Project Benefits:
Flood Embankment and Protection:
The implementation of river embankment and bankeuteon made in
the Secondary Towns Integrated Flood ProtectioneBroensured
environment of consistent and effective impact obcial,
environmental and institutional benefit on the bmries in the six
towns.

Drainage | mprovement:

Due to implementation of the drainage facilitiestive towns, the
internal water logging, insanitation and other emwimental hazard
have been considerably reduced causing fruitfubichpn the affected
people in the towns.

Sanitation I mprovement:

Due to the implementation of sanitation works thgi®nmental and
sanitation facilities were considerably improvedd aconsequently
frequency of diseases and health hazards has édeced.

Solid Waste Disposal:

After implementation of the solid waste managenvewrtks the towns
are much clean and the frequency of water borneades and other
health hazards are more reduced.

Slum I mprovement:
The slum development work has definitely improveealth
conditions, reduced waterborne and vector borreadiss.

Gender Development Activities:

During the Execution of the Project Gender Develepmrelated

activities has been increased. Gender equity &gsefiels for the

women worker which include social development isslilee personal

hyegiene, health care, freedom of income & expenglitequity for

men and women in family development etc. have laebieved. After

completion of the project the women workers are asagaged on
priority basis in operation a maintenance workhaf project as a part
of gender development activities.



