
 

PROJECT BRIEF AT A GLANCE 
 

1 Name of Project : Secondary Towns Integrated Flood Protection Project 
(STIFPP) 

2 Location of Project : The project is located in 6 Towns of Bangladesh 
namely Khulna, Dinajpur, Kurigram, Panchagarh, 
Habigonj and Moulvibazar.   

3 Implementing Agency : Bangladesh Water Development Board (BWDB), Lead 
Agency & Local Government Engineering Department 
(LGED). 

4 Sponsoring Ministry : Ministry of Water Resources  

5 Borrower : Government of People Republic of Bangladesh. 

6 Financing Agency : Asian Development Bank (ADB). 

7 Loan no : ADB Loan No. 1202-BAN(SF) 

8 Amount of Loan : 55.00 Million US$ 

9 Loan Agreement Date : 23.12.92  

10 Loan Effective from : 29.03.93  

11 Loan Closing Date : 30.06.2000  

12 Estimated Cost : 32147.09 Lakh Taka 

 Total : 30891.55 Lakh Taka 

(a) BWDB : 17621.88 Lakh Taka 

13 Implementation Cost : 

(b) LGED : 13269.67 Lakh Taka 

14 Implementation period : FY 1992-93 to FY 1999-2000. 

15 Salient Features :  

   (A) Flood Protection 

   Embankment : 55.06 km 

   River Bank Protection : 14.818 km 

   Drainage Regulators : 26 nos 

   Groynes : 2 nos 

   (B) Drainage   

   Main Drains : 144 km 

   Tertiary Drain : 122.98 km 

   Culvert/Road Crossing etc. : 633 nos 

   (C) Environmental Improvement 

   Latrines : 8585 nos 

   Solid waste Storage bins : 915 nos 

   Trucks : 15 nos 

   Handpush carts : 135 nos 

   Slum Improvement : 83 nos 
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gvSvix kni mgwš̂Z eb¨v cÖwZ‡iva cÖKí (÷xd) 
 
Ae ’̄vb t  
 gvSvix kni mgwš̂Z eb¨v cÖwZ‡iva cÖKí (÷xd) evsjv‡`‡ki 6(Qq)wU kni h_v Lyjbv, w`bvRcyi, 

KzwoMÖvg, cÂMo, nweMÄ I †gŠjfx evRvi GjvKvq Aew ’̄Z| 
 
cUf~wg t  

gvSvix kni mgwš̂Z eb¨v cÖwZ‡iva cÖKí (÷xd) Gkxq Dbœqb e¨vs‡Ki mvnvh¨cyó FAP-9A Gi 
AvIZvq mgxw¶Z GKwU KvwiMix mnvqZv cÖKí| ewY©Z mgx¶vq wPwýZ evsjv‡`‡ki 15wU kni I 
bM‡ii g‡a¨ (Lyjbv, w`bvRcyi, cÂMo, KzwoMÖvg, nweMÄ. †gŠjfxevRvi, mybvgMÄ, ivRkvnx, ˆfie 
evRvi, MvBevÜv, Rvgvjcyi, gvwbKMÄ, Kzwóqv, gqgbwmsn I eªv²bevwoqv) 6wU kni‡K (Lyjbv, 
w`bvRcyi, KzwoMÖvg, cÂMo, nweMÄ I †gŠjfx evRvi) cÖ_g AMÖMb¨Zvi wfwË‡Z mgwš̂Z eb¨v wbqš¿Y 
Kvh©µ‡gi m¤¢ve¨Zv hvPvB‡qi Rb¨ wPwýZ Kiv nq| †g, 1991 n‡Z GwcÖj, 1992 ch©šÍ mg‡q 
evsjv‡`k BwÄwbqvwis GÛ c−vwbs Kbmvj‡U›Um wjt Gi mnvqZvq hy³iv‡R¨i m¨vi DBwjqvg n¨vj‡µv 
I cvU©bvi wjt D³ QqwU kn‡i m¤¢ve¨Zv mgx¶v cwiPvjbv K‡i| cieZ©x‡Z 6wU kni Lyjbv, 
w`bvRcyi, KzwiMÖvg, cÂMo, nweMÄ I †gŠjfx evRv‡i gvSvix kni mgwš̂Z eb¨v wbqš¿Y cÖK‡í 
(÷xd) Gkxq Dbœqb e¨vsK (ADB) Gi FY bs 1202-BAN(SF) Gi gva¨‡g A_©vqb Kiv nq 
Ges 23/12/1992 Zvwi‡L FY Pzw³ ¯̂v¶wiZ nq| 29/03/93 ZvwiL n‡Z FY Kvh©Ki nq Ges 
03/06/2000 Zvwi‡L FY mgvß nq| †gvU F‡Yi cwigvY 550 j¶ BD.Gm.Wjvi| 

  
j¶¨ I  D‡Ïk¨ t 

cÖK‡íi g~j j¶¨ I D‡Ïk¨ n‡jv cÖKí GjvKvq Aew ’̄Z kni¸wj‡K eb¨vgy³ Kiv I emevm‡hvM¨ 
cwi‡ek wbwðZ Kiv| D³ D‡Ïk¨ AR©‡bi Rb¨ cÖK‡íi AvIZvq mgwš̂Z cwi‡ek e¨e ’̄vcbv 
cwiKíbvi gva¨‡g cwi‡ek Dbœqb, cÖvwZôvwbK Dbœqb I bxwZ wba©viY wel‡q mnvqZv cÖ`vb Kiv hvi 
g‡a¨ e¨q cybi“×vi, Avw_©K e¨e ’̄vcbv, bMi e¨e ’̄vcbv Ges `xN© ’̄vqx †UKmB Dbœq‡bi Rb¨ 
cwiPvjb I i¶Yv‡e¶Y D‡j−L‡hvM¨| cÖK‡íi wbw ©̀ó j¶¨ n‡jv eb¨v cÖwZ‡iva, wb®‹vkb I cwi‡ek 
Dbœqb mgš̂q K‡i kn‡i `wi ª̀ Rb‡Mvôxi mgZv m¤úwK©Z myweav e„w× Kiv Ges mswk−ó wewb‡qvM 
Kvh©Kix Kiv I cÖK‡íi BwZevPK dj e„w× Kiv| cÖK‡íi cÖ_g ch©v‡q Drcv`bkxb I NbemwZc~Y© 
kn‡i eb¨v wbqš¿Y‡K AMÖMb¨Zv w`‡q Zvi mv‡_ cvwb wb®‹vkb, cqt wb®‹vkb, eR© e¨e ’̄vcbv I ew¯Íi 
Dbœqb mgš̂q K‡i ¯̂v ’̄¨ e¨e ’̄vi Dbœqb Kiv| 

 
ev¯ÍevqbKvj t  

cÖK‡íi wba©vwiZ mgqKvj wQj 6 eQi, 1992-93 A_© eQi n‡Z 1997-98 A_© eQi, cÖK…Z 
mgqKvj wQj 1992-93 A_© eQi n‡Z 1999-2000A_© eQi| 

 
ev¯Íevqb e¨q t  

cÖKí e¨q 512.62 j¶ BD. Gm. Wjvi (mvwf©m PvR© mn) hvi g‡a¨ evcvD‡ev KZ©„K e¨q 259.29 
j¶ BD.Gm.Wjvi  I GjwRBwW KZ©„K e¨q 237.17 j¶ BD.Gm. Wjvi|  

 
ev¯ÍevqbKvix ms ’̄v t 

cvwb m¤ú` gš¿Yvj‡qi Aaxb evsjv‡`k cvwb Dbœqb ‡evW© (gyL¨ ev Í̄evqbKvix ms ’̄v) Ges ’̄vbxq 
miKvi, cj−x Dbœqb I mgevq gš¿Yvj‡qi Aaxb ’̄vbxq miKvi cÖ‡KŠkj Awa`ßi cÖKí ev Í̄evqb 
K‡i| evsjv‡`k cvwb Dbœqb †evW© cÖK‡íi eb¨v cÖwZ‡iva I ev Í̄evqb mnvqZv AsM Ges ’̄vbxq 
miKvi cÖ‡KŠkj Awa`ßi cvwb wb®‹vkb I cwi‡ek Dbœqb As‡Mi ev Í̄evq‡bi Rb¨ `vwqZ¡cÖvß| 
cÖK‡íi mvwe©K ZË¡veav‡bi `vwqZ¡ cvwb Dbœqb †ev‡W©i Dci Awc©Z| 

 



 

GK bR‡i cÖK‡íi mvi ms‡¶c 
 

1| cÖK‡íi bvg t gvSvix kni mgwš̂Z eb¨v cÖwZ‡iva cÖKí (÷xd) 

2| cÖK‡íi Ae ’̄vb t evsjv‡`‡ki 6(Qq)wU kni h_vt Lyjbv, w`bvRcyi, KzwoMÖvg, cÂMo, 
nweMÄ Ges †gŠjfx evRv‡i cÖKí Kvh©µg we —̄…Z 

3| ev¯ÍevqbKvix ms ’̄v t evsjv‡`k cvwb Dbœqb ‡evW© (gyL¨ ev¯ÍevqbKvix ms ’̄v) I ’̄vbxq miKvi 
cÖ‡KŠkjAwa`ßi 

4| `vwqZ¡cÖvß gš¿Yvjq t cvwb m¤ú` gš¿Yvjq, MYcÖRvZš¿x evsjv‡`k miKvi 

5| A_©vqbKvix ms ’̄v t Gkxq Dbœqb e¨vsK (ADB) 

6| FY bs t GwWwe †jvb bs 1202 weGGb(GmGd) 

7| F‡Yi cwigvY t 550.00 j¶ US$ 

8| FY Pzw³ ¯̂v¶‡ii ZvwiL t 23/12/1992  

9| FY Kvh©Kix nIqvi ZvwiL t 29/12/1993  

10| FY mgvwßi ZvwiL t 30/06/2000  

11| †gvU cÖv°wjZ e¨q t 32147.09 j¶ UvKv 

12| †gvU ev Í̄evqb e¨q t 30891.55 j¶ UvKv 

   (K) evcvD‡ev t 17621.88 j¶ UvKv 

   (L) GjwRBwW t 13269.67 j¶ UvKv 

13| cÖKí ev Í̄evqb mgqKvj t  1992-1993 A_© eQi n‡Z 1999-2000 A_© eQi 

14| cÖK‡íi cÖavb AsMmg~n t  

   (K) eb¨v cÖwZ‡iva 

    euva (bZzb I ms¯‹viK…Z) t 55.06 wKtwgt 

    b`x Zxi msi¶Y KvR t 14.818 wKtwgt 

    ‡i¸‡jUi t 26 wU 

    ‡MÖv‡qb t 2 wU 

   (L) wb®‹vkb 

    cÖavb b ©̀gv (bZzb I ms¯‹viK…Z) t 144 wKtwgt 

    Uviwmqvix b ©̀gv t 122.98 wKtwgt 

    KvjfvU©/‡mZz/moK µwms t 633 wU 

   (M) cwi‡ek Dbœqb 

    cvqLvbv t 585 wU 

    eR©vavi t 915 wU 

    UªvK t 15 wU 

    n¨vÛcym KvU©m t 135 wU 

    ew Í̄ Dbœqb t 43 wU 

 
ev¯Íevq‡bi mydj t 

eb¨v euva I cÖwZi¶vg~jK KvR t 
b`x Zxi eivei eb¨v evua I b`x Zxi msi¶Y KvR ev Í̄evq‡bi d‡j 6wU kn‡i mvgRm¨c~Y© cwi‡ek 
wbwðZ n‡q‡Q Ges RbMY mvgvwRK, cwi‡ekMZ I cÖvwZôvwbK DbœwZi Kvh©Kix mydj †c‡q‡Q| 

 

cvwb wb®‹vkb e¨e¯’vi Dbœqb t 
cÖKí GjvKvq cvwb wb®‹vkb e¨e ’̄vi Dbœq‡bi d‡j Avf¨šÍixb Rjve×Zv, Î“wUc~Y© cqtwb®‹vkb I 
Ab¨vb¨ cwi‡ekMZ wech©q KvswLZ ch©v‡q  n«vm cvIqvq RbMY ¯̂w Í̄ †c‡q‡Q| 

 

cqt wb®‹vkb e¨e ’̄vi Dbœqb t 
cqtwb®‹vkb e¨e ’̄v ev Í̄evq‡b cwi‡ekMZ I cqtwb®‹vkb e¨e ’̄vi Dbœq‡bi d‡j cÖKí GjvKvq 
†ivMe¨vwai cÖ‡Kvc I ¯̂v ’̄¨ mgm¨v A‡bKvs‡k K‡g †M‡Q| 

 

eR© e¨e ’̄vcbv web¨vk t 
eR© e¨e ’̄vcbv Kvh©µg ev Í̄evq‡bi d‡j kni¸wj GLb AwaKZi cwi®‹vi cwi”Qbœ Ges ‡mLv‡b 
cvwbevwnZ †ivM e¨vwai cÖ‡Kvc I ¯̂v ’̄¨ mgm¨v A‡bKvs‡k  n«vm †c‡q‡Q| 

 

¯̂v ’̄¨ †mev Dbœqb (ew Í̄ Dbœqb) t 
ew¯Íi Dbœqb Kvh©µg ev Í̄evq‡bi d‡j cÖKí GjvKvq ª̀vwi ª̀ we‡gvP‡b I ¯̂v ’̄¨ e¨e ’̄vq cÖf~Z DbœwZ 
mvwaZ n‡q‡Q Ges cvwbevwnZ I gkvgvwQ evwnZ †ivMe¨vwai cÖ‡Kvc K‡g †M‡Q| 

 

 ‡RÛvi Dbœqb Kvh©µgt 
cÖKí ev Í̄evqb Kv‡j †RÛvi Dbœqb m¤^wjZ Kvh©µg e„w× †c‡q‡Q| cÖKí ev Í̄evq‡bi d‡j †RÛvi 
mgZv cÖwZôv Ges gwnjv kªwgK‡`i mvgvwRK Dbœq‡bi Askwe‡kl we‡ePbv K‡i Zv‡`i i¶vKeP 
wnmv‡e e¨w³MZ ¯̂v ’̄¨, ¯̂v ’̄‡mev, Avq e¨‡q ¯̂vaxbZv, cvwievwiK Dbœq‡b cyi“l gwnjvi mgvb Ae`vb 
BZ¨vw` AwR©Z n‡q‡Q| cÖKí mgvwßi c‡iI †RÛvi Dbœq‡bi Ask wn‡m‡e cÖK‡íi cwiPvjb I 
i¶Yv‡e¶Y Kv‡R gwnjv kªwgK wb‡qvM AMÖvwaKvi †`qv n‡”Q| 

 
 

Secondary Towns Integrated Flood Protection Project (STIFPP) 
 

Location:  
 The Project, Secondary Towns Integrated Flood Protection Project 

(STIFPP) in six (6) Towns of Bangladesh located in Khulna, Dinajpur, 
Kurigram, Panchagarh, Habigonj and Moulvibazar.  

 
Background : 

FAP-90A a study component of Flood Action Plan with project name 
“Secondary Towns Integrated Flood Protection Project” was studied 
as a Technical Assistance Project financed by ADB. Fifteen towns and 
cities (Khulna, Dinajpur, Panchagarh, Kurigram, Habiganj  and 
Moulvi Bazar, Sunamganj, Rajshahi, Bhairabazar, Gaibanda, 
Jamalpur, Manikganj, Kushtia, Mymensingh and Brahmanbaria) were 
identified by FAP-9A and six of them have been considered on a 
priority basis. The feasibility studies for these six towns Khulna, 
Dinajpur, Panchagarh, Kurigram, Habiganj and Moulvi Bazar were 
carried out by Sir William Ha1crow and Partners, of the United 
Kingdom, in association with Engineering and Planning Consultants 
Ltd. of Bangladesh between May, 1991 and April, 1992. This work 
was financed under a technical assistance agreement with the ADB, 
TA No. 1396-BAN. 

 
The consequent Secondary Towns Integrated Flood Protection Project, 



 

covering the six towns of Khulna, Dinajpur, Kurigram, Panchagarh, 
Habiganj and Moulvi Bazar, is financed under ADB Loan No. 1202-
BAN (SF) and the loan agreement was signed on 23.12.92. The Loan 
became effective on 29.03.93 and closed on 30.06.2000 the total value 
of the Loan is SDR 38,116,000 (US$ 55,001,338 approx. adjusted 
US$ 53.402 on 31.05.2000). 

 
Objectives: 

The main objectives of the project are to provide a relatively flood-
free and secured living environment in project towns within the 
framework of integrated environmental management plans for these 
towns, improve environmental conditions therein, and assist in 
institutional and policy development, including cost recovery, 
financial management, urban management and O&M for the 
promotion of sustainable long-term development. Integrating the flood 
protection, drainage and environmental improvements, the project is 
particularly targeted at the urban poor to maximize equity-related 
benefits, to optimize the cost-effectiveness of the associated 
investments and to enhance the developmental impact of the project 
adopting an incremental approach, the project investments represent 
first phase high-priority needs for flood protection, centered on the 
more productive and dense populated areas of the towns, which have 
been integrated with drainage, sanitation, sold waste management and 
slum improvement to enhance health conditions. 

 
Project Period:  
 Scheduled Implementation period of the project was six (6) years, 

from FY -1992-93 to FY 1997 -98 against which actual is FY 1992 - 
93 to FY 1999- 2000. 

 
Executing Agencies:  

The executing agencies are the Bangladesh Water Development Board 
(BWDB) of the ministry of Water Resources (MOWR) and the Local 
Government Engineering Department (LGED) of the Ministry of 
Local Government and Rural Development (MLGRD). The BWDB is 
responsible for Components A (Flood Protection) and D 
(Implementation Assistance) of the Project and LGED is responsible 
for Components B (Drainage) and C (Environmental Improvement). 
BWDB is also responsible for overall supervision of the Project. 

 
Project Costs: 

As on 30.06.2000 total disbursement received by the Project is US$ 
51.262 Minion (Including service charge), of which US$ 25.929 
Million by BWDB and US$ 23.727 Million by LGED. 

 

Amount in Lac Taka 
ADB 

Agency 
Total 
Expenditure Total FE RPA 

GOB 

BWDB (Comp A&D) 17621.88 12971.75 168.00 12803.75 4650.13 

LGED(Comp B&C) 13269.67 10231.92 340.28 9891.64 3037.75 

Total 30891.55 23203.67 508.28 22695.39 7687.88 

 
Project Benefits: 
 Flood Embankment and Protection: 

The implementation of river embankment and bank protection made in 
the Secondary Towns Integrated Flood Protection Project ensured 
environment of consistent and effective impact of social, 
environmental and institutional benefit on the beneficiaries in the six 
towns. 

 
 Drainage Improvement: 

Due to implementation of the drainage facilities in the towns, the 
internal water logging, insanitation and other environmental hazard 
have been considerably reduced causing fruitful impact on the affected 
people in the towns. 

 
 Sanitation Improvement: 

Due to the implementation of sanitation works the environmental and 
sanitation facilities were considerably improved and consequently 
frequency of diseases and health hazards has been reduced. 

 
 Solid Waste Disposal: 

After implementation of the solid waste management works the towns 
are much clean and the frequency of water borne diseases and other 
health hazards are more reduced. 

 
 Slum Improvement: 

The slum development work has definitely improved health 
conditions, reduced waterborne and vector borne diseases. 

 
 Gender Development Activities: 

During the Execution of the Project Gender Development related 
activities has been increased. Gender equity & safequards for the 
women worker which include social development issues like personal 
hyegiene, health care, freedom of income & expenditure, equity for 
men and women in family development etc. have been achieved. After 
completion of the project the women workers are also engaged on 
priority basis in operation a maintenance work of the project as a part 
of gender development activities.  


