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Government of the People’s Republic of Bangladesh
Mmlstry of plannmg

A, PROJECT DESCRIPTION

01. | Name of the Project +1 Haor Flood Management and Livelihood ,
Improvement Project (BWDB Part) (3"
. 1 Revised), e
02. | Administrative Mlmstny/])msmn 2| Ministry of Water Resources (MoWR)
03, | Executmg Agency : 1| Bangladesh Water Development Board
: ; {E‘thn)
| 04. | Planning Commission Sector/ "¢ Agriculture, Water Resources and Rural
Division Institutions Division.
, | Irrigation wings
105.°| Type of Project (Investment/ |5 | Investment

Technical/Feasibility Study):

06. | Location of the Project (Asper |
Project Document)

Kisﬂbrega j

Pakundia
Kuliarchar
Karlm_gmu
Nikli
Itna
Mithamoin
Tarail
Bajitpur
| IR 4o . Austagram
Mymensingh Nandail
Netrokona v Netrokona Sadar
Purbadhala
_Barhatta
Khaligihuri
_Kalmakanda
Mohanganj
Madan _
Kendua
— : - Atpara
2. Sylhet Sunamganj Sunamganj Sadar
: : _Dharmapasha
__Jamalganj
L , Dhashm Sunamganj
‘| Habiganj Habiganj Sadar _
A;er[g_anJ
_ __Baniachang
3,  Chattogram | Brahmanbaria o __Bancharampur.
Total | 3 Nos. | , 6 Nos. 30 Nos.
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07. Estimated Cost, Implementation Period and Approval: (In Lakh Taka)
' Subje i

4l
Original 99337.72| 39891.62 |59446.10 July 2014 to {14-10-2014| ECNEC
: L L ‘ June 2022
I*Revised ~  [97865.00{38418.90 {59446.10] = | July 2014 to [27-02-2018| Planning
_ , o | June 2022 Minister
2" Revised 99755.00 40308,90 [59446.10{ ~ | July 2014 to [02-12-2020{ Planning
: [ June 2022 Minister

Inter component |99755.00 40308.90|59446.10] - July 2014 to (28-12-2021) MoWR

Tlinn
JUNRCLVZZ—

Adjustment 2022

I¥No Cost  [99755.00] 40308.90[59446.10| ~ [ July2014.to |11-04-2022] MoWR
.Extension _ ) L | June 2023 _
2" No Cost 99755.00{ 40308.90 [59446,10] =+ | July 2014 to {19-07-2023] MoWR
Extension : ; | December |

12023

3 Revised 99736.24[ 40290.14 59446;10; - | July 2014 to 109-11-2023| ECNEC
(if applicable) _[ June 2024 o

08. Objective of the Project
Overall objective:

The overall objective of the project is to reduce the damages from flood, improve access to
basic infrastructure and increase agriculture and fishery productivity in the haor areas in the

upper Meghna river basin.

Specific Objectives (in bullets):

> Rehabilitating and constructing the flood management facilities;

> Rehabilitating and constructing the rural infrastructures; and

» Implementing agriculture and fishery promotion activities, and thereby contributing to the
improvement of living standard and activation of economic activities in the target area.

09. Background of the Project (In brief):

The substantial part of Bangladesh belongs to a low lying delta formed by three international
rivers the Ganges River, the Brahmaputra River and the Meghna River. In the upper Meghna
River basin, so-called ‘haor’ areas stretch over the north-eastern districts and 8600 km?2 of the
land area become inundated during the monsoon period. Agriculture, especially paddy
cultivation, and fishery are the main economic activities in the region. The rice production in
the haor areas, mostly Boro rice cultivation, is about 5.3 million tons per year, which accounts
for about 16% of the total production of the country. Flash flood caused by severe rainfall in the
mountainous area in India in the pre-monsoon period causes severe damages to paddy fields just
before harvesting.

Accordingly, JICA and BWDB agreed to conduct the Preparatory Survey on the Upper Meghna
River Basin Watershed Management Improvement Project that comprises three components,
i.e., Component 1 (flood control), Component 2 (rural infrastructure development) and
livelihood enhancement mainly through Component 3-1 (agricultural promotion) and
Component 3-2 (fisheries promotion) in the area. JICA entrusted the JICA Survey Team with
the survey works and commenced the survey in May 2013,

During the course of the study, both JICA and the government realized that the implementation
of measures for flood disaster mitigation and livelihood enhancement as one effort is crucial in

Z 2|Pagec



improving living standards in the haor area because people in the area are suffering from the so-
called vicious cycle of poverty and vulnerability to disaster, Eventually, both sides decided to
implement the project vesting the same priority to livelihood enhancement and flood control.
JICA dispatched a mission to Bangladesh to discuss the implementing arrangement of the
project with BWDB and LGED. The minutes of discussions signed by JICA, BWDB and
LGED on 24 July 2013 defined the arrangement.

JICA survey toam development equations. that express the relationship amang three variahles,
i.e., the magnitude of the damages caused by a natural disaster, economic situation or (he
balance of income and expenditure of the people, and the capacnty of a society to prevent
disaster. The equations enunciated that (1) disaster preparedness is promotional to the balance

of income-_and_expenditure_and (2)_disaster_mitigation works_are effective to enhance the

income of residents with a certain time lag,
In_this-consequence-the_survey.concluded_that.. (1)_the.su£vey area_is suffering from a vicious

cycle of poverty and disaster (2) interventions to mitigate disaster and improve livelihood could
be effective to get away from the spiral if they are implemented simultaneously in the repetitive
disaster-prone areas like the haor area, and (3) interventions should be substantial to secure
durability for a certain period against repetitive disasters. In this manner, the mechanism of
disaster prevention and poverty mltlgatlon expressed in the developed equations attested the

necessity of the project.

10. Major Activities:

11.

Construction of Submersible Embankment — 360.00 km,

Khal/River Re-excavation — 403.00 km.

Construction of Flood Fuse — 18 Nos.

Construction of Irrigation Inlet — 106 Nos.

Construction of Box Drainage Outlet/ Regulator/Causeway — 105 Nos.
Construction of Threshing Floor.— 5 Nos.

Construction of WMG Office Building — 27 Nos.

Livelihood Improvement Activities — 1 Item

VVVVVVYVYY

Reasons for Revision (if applicable):
o 1* Revision:

The original DPP was prepared on the basin of “Preparatory Survey on Upper Meghna
River Basin Watershed Management Improvement Project, February, 2014” conducted by
JICA report. The report had some limitations. The project authority has left that to get rid
of those limitations the planning should be: updated. The project authority decided to
update planning of sub projects through proper review, detail investigation, topographic
survey, stake holders’ consultation and using mathematical model result as planning tool.
For this planning review, detail topography survey & Mathematical Modeling was
conducted by institute of Water Modeling (IWM). On the basis of this topography survey
& Mathematical Modeling, the proper planning of 14 nos. new Haors and 15 nos.
rehabilitation Sub-projects has been completed. IWM submitted “Planning Review
Report’ for 14 nos. new Haor Sub-projects and ‘Rehabilitation planning Review Report’
for 15 nos. rehabilitation Sub-projects. According to the ‘Planning Review Report’ for 14
nos. new Haor Sub-projects previous interventions have been changed and some new
structures like Causeway, Box Drainage outlet, irrigation Inlet, Rehabilitation of existing
regulator have been incorporated in the 1st revised DPP. Similarly as per the
‘Rehabilitation planning Review Report’ for 15 nos. rehabilitation Sub-projects previous

interventions have also been changed.

£
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2™ Revision:

The 6th meeting of project Steering Committee (PSC) held on 21.08.2019, Some major
decisions were taken regarding inclusion and exclusion of work scopes. According to the
decision of the Project Steering Committee (PSC) a Technical Committee has been
formed vide mema no, IENCIN(HMB)/AR-5/[4f9-0/056(3T 48)/3%0 dated: 13-10-2019 for
making recommendations:on whal W du Wisalve problems that raised. Resommendations
of the Techinicu) Committee were not possible to implement Hivse duclsions within the
framework of existing DPP. So it was decided that the DPP will be revised,

Inter-item Cost Adjustment:

The ‘8th Steering committee meeting was held on 20th September,ZOZl In the meeting it
was decided that necessary action should be taken by Project authority & Planning Wing,

The PI’OJth Impiementatmn Clomm,xttee-*(

projeet. has been prepared instead of*:

Ministry of Water Resources for.one year extension, i.e. completion of the project will be
June,2023. Also there was a decision in the meeting minutes of 8th steering committee
necessary arrangement should be taken by Inter- item Cost Adjustment of approved DPP
for the slope protection of submersible Embankment in four haor along with construction
of Threshing & Drying floor. The Inter-item cost adjustment of approved 2nd RDPP has
been prepared following the decisions of the meeting minutes of 8th Steering committee:

3™ Revision:

The 10th Project Steering committee meeting of the project was held on 18th May, 2023.
According to the decision of 10th steering committee meeting the feasibility study of the
2nd phase project should be done by the saving 71.065 Million Japanese Yen from civil
work part The consultancy service cost of the feasibility study should be re-allocated by
the saving 71.065 Million Japanese Yen. For taking up the 2nd phase prOJect the duration
of the project should be extended up. to March 2024 without increasing the total project
cost. All components of ithe tuniting project with féasils study for ithe 2nd phase
project should be completed withiti the extended tinie. ing to the: decision of 10%
Steering Committee all civil construction works has already been completed within June
30, 2023. The land acquisitions process should be accelerated and all LA case should be
Completed by December, 2023. All' compensations money should be:paid- quickly.

):meeting of the projéct held on:01.11.2023
he decision of PEC meeting 3™ revised of the
. infer item cost adjustment with 6 month time
extension upto June 2024, So it was demded that the DPP will be revised.

11.1 ‘Reasons for No-Cost Time Extension (if applicable):

1** time No-Cost Time Extension:

Due to COVID-19 construction of project infrastructures, land acquisition process along
with - construction supervision work and local training has been hampered. Thus the
overall progress of the project could not be implemented at a rate commensurate with the
original plan. In that case, in order to complete the work of the project 100%, according to
the decision No. »(5) of the 8th Project Steering committee meeting , the duration of the
project should be extended up to June 2023 without increasing the total project cost.

2" time No-Cost Time Extension:

Insufficient ADP/RADP allocation in GoB head in the financial year 2022-23, the land
acquisition work has not completed. Beside this, preparation of Project Completion
Report, resolving of outstanding audit objections raised by FAPAD minimum 6 month

4iPage
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additional time has to be needed. According to the decision No. 4(ka) of 9™ Inter-
Ministerial Steering Committee Meeting, the duration of the project should be extended
up to December 2023 without increasing the total project cost.

12, Financing Arrangement (Source-wise):

12.1  Status of Loan/Grant

a) Foreign Financing:

17 30% 30%
September | September | September
12014 - [ 2024 2024

¢) Self-finance/Equity:

12.2

A i 3

515447.00 | ¥ 4022030 | 496298.40 | 496869.80

R
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. ’ 1 Time ovef—run due to
to to to 25.00% |early  flood,” land

4 June-2024 acquisition_ process,

COVID-19, insufficient

'/ADP/ RADP allocation
ete.

99337.72 | 9973624 | 9817737 | - | Costdidnot
TAKA | 3989162 | 40290.14 | 4026229 | (-1.16%) | over-rn
PA | 59446.10 | 5944610 | 57915.08 | -

15. Information regarding Prbject Di‘rec\tbl*_ s): :

-1, Md: Fakhrul Abedin
Project. Director/CE
01711330641 codlis e B e e e _

2. AKM ShamsulAlam | Yes | No | NA = |11-02-201917-02-2021
Project Director/CE e B ‘ ‘

11-02-2019

05-02-2015

01711618707 ' ; : L
3. Md. Asaduzzaman Yes No. | Yes  |[18-02-2021] Till to date
Project Director/CE '
01713210120

L
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p 16. Personnel:
16.1 Personnel of Project implementation Unit (PIU):
o of :

2 5.
1| Executive Engineer o1 i : QU I - 3| Additional
(Grade-5) , : ] f _ : | Charge
Z Sub-Divisional = Engineer’|: 2| 3 1 2711 2 10 2 3 G | 2 9 Additional
(civil)(Grade-6) S ’ : ‘ g " Charge
3—|-Assistant—Engineer-(eivil)———| 11 5 .l . b L e b L Additional
(Grade-9) ' : L v ] 1~ Charge
4 | Assistant Extension Officer [ 2 | 2 [ 2 | 1 | 2 9 | = | = - “ = " = | Additional
{Grade-9) _ 1 ' o Charge
5 | Sub-Assistant. Engr. & 3l 4 [ 21 [ 2 |12 3|4 2| 1| 2712] additonal
Estimator(civil) (Grade-10) | } Charge
6 | Assistant Accountant tj oot 4 U] 0] 1+« ]1] 4 ]Additonal
(Grade-11). . e : : . . . Chayge v
7 | Surveyor (Engineering) |2 | 2 [ L[ 1 |2 78 12 1 1 1 6 | Additlonal
, (Gmde-IS) ; ' : i : I Charge
8 | Revenue Surveyor 1. 1 1 I D 1 1 1 - 17} 4. Additional
(Grade-15) : : o . Charge
9 Work Assistant ' 129073 2T 223 2 1 2" | 10 | Additional
1 (Grade-16) ) G - Charge
10 | Extension Overseer 20724 | 8 14 } 2076 [20]241] 8 4- 20 | 76 (Outsourcing
(Grade-14) 3 ' . _ . i . )
11 | Data Entry Operator T T ETES R R A R [ | 1 5 |OQutsourcing
(Grade-16). _ . . i g . |
12 | Driver 11 P b5 i 1 1 1 L.} 5 {Outsourcing
(Grade-16) | 5 ) _ v
13 | Speed Boat Driver IR S N G R T ) = ="["3 ] 5 |Outsourcing
(Grade-16) o 1 : ' I ,
14 | MLSS (Grade-20) 1)1 g1 111 | 35 11 1 1 | S ¢ 5. |Outsourcing
15 | Sweeper(Grade-20) prlrrnr s 1 I |"17]"5 [Outsourcing|
Total | 40} 47 |26 1169 35 | 46 | 21 [ 13|37 | 152 »

16.2  Personnel Required after the Project Completion:

bExisting Personnel of the PIU & authorized WMG will be continue the operation and:
maintenance activities after completion of the project. No additional personnel will be

required.

Total= I : _ , [ ]: '

T|Payge



17.

Training (Foreign/Local):

Training for O&M
. Manuals

2D

308

2D

Field Staff Training

(coordinator and X©):

a) Duties &

Field Staff
According to
PWMR-2014

Respensibilities-of—

2.1

b) Organizes Meeting
& Book Keeping (80
nos in Two Items for
4 Times):

22

2D |,

22

372

2D

22

372

WMG Member
Training for
strengthening of
WMG

a) Mobilization

Discussion &
Publication

workshop, Focus Group '

3.1

b) O&M Training for
WMG & WMA
Member,

32

[y WMG & WMA

Executive Member
Training for

& WMA

33
Strengthening of WMG -

2D

445

14,465

2D

445

14,465

"Sub-Total of Local
Training

473

15,145

473

15,145

Agriculture
Promotion Support
Sub- Project (APSS)
Progiams

Farmer Field visit
Program to
RDA/BARD

I 2p

350

350

Farmer Training
Program specially for

| agri¢ultural promotion:

2D

743

31579

743

31579

Vegetable Cultivation
(Women)

Training on Homestead :

2D

111

3850

111

3850

WMG member visit to
successful projects:

ID

234

234

New Technology
Transfer (Rice for
BRRI/ Vegetable for
BARI}

1D

15

1000

15

1000

ToT (Trainiing of

0D |

%

600

20

600

8|Page



1 i3

Vehicles Registration Fee | LS |1 Item | 14.68 14.68 14.67
Water LS [.1Item | 2,08 2.08 2.08 2.08 ,
Clectricity LS 1 Item 14.78 14,78 14.78 14.78
Gas. & Fuel LS 1Item | 28.91 28.91 1. 28.70 28.70
Petrol and Lubricant LS | Iltem | 180.03 | 180.03 175.99 | 175.99
Insurance/Bank Charges ' : ’ :
(including Vehicles) g LS | Iltem | 581 | 581 574 | 574
"Printing & Binding LS 1Item | 91.00 91,00 1790.13 -:90.13
Office StationeryySeals & 48,00 | 148,00 148:00~| ~148:00
Stamps :
Books & Periodicals 1.LS. | 1ltem™]” 1.20 1,20 1.20 _ 1.20
Training Expenditiver. | | ' '
Overseas Training 20 nos. LS [} lltem 1.00 1.00 0,00} -.0.00
‘ Local Training for (a) ‘ : o o
Q&M manual (For BWDB 4} ; ) ;
Officials) and (b) Water LS 1Item | 553.67 49,50 | 504.17 1°536.37 | 49.49 . 486.88
Management Organization : | =
(WMO) ‘
| Agriculture Promotion : : I :
Support Sub-project LS 1ltem | 2832.51 | 242,31 }2590.20 2810.87| 242.31 |2568.56
(APSS) : 3
Small Scale Income i
Gengration Sub-project LS 1Item | 959.70 77.04 882.66 952.70 77.01 875.69
(SIGS) ) ) : . ]
Casual labour/Job worker LS [ 1ltem’| 18.11 18.11 . 18.10.1 '18.10.
Consumable Stores . LS 1 Item 25.50 2550 . 25,50 25,50
ancy : ,
1(1:1(:3181:1‘1:1(::3] N I\I\;I[ani-f 64f » 8340.54 | 8340.54 8285.24 00 8285.24
64.580M/M, National — b $76.10 : % 028 :
576.10 MIM ’
_ ﬂt’;‘;ﬁ‘;g:‘;ﬁ“ LS | Iftem | 2691 | 2691 2691 | 2691
Interim Evaluation LS ] Item 10.00 10.00 -.10.00..].,10.00 ],
Progress Monitoring, LS 1Item | 7.50 7.50 V7500 1 7.5000
Survey - LS | 1ltem |.187.49 187.49 1 187.49-| 187.49
Computer Consumables .| LS _ | 1Ttem | 73.00 73.00 ..73.00 73.00
.| Other Expenses: Salary of « : '
| Manpower through LS | 1ltem ; 1979.18 | 1979.18 - :1979.18 | 1979.18
Qutsourcing, : ; ’
Repair, Maintenance &
Rehabilitation: . : ) .
Repair of Vehicles LS 1Item | 12897 | 12897 128.97 | 12897
Furnitures & Fixiures LS 1 Item 14.00 14.00 14,001 14.00
Computers & office LS | 1ltem | 2450 | 2450 24.50 | 24.50
equipments . . . .
bt | L8 | trem | 1100 | 1100 1100 | 1100
?Afafi'gfeﬁ:&‘i'“g"{cpa"& LS | Ilem | 2698 | 2698 2698 | 2698
{izgﬁf‘gml‘;‘t’ggﬁce LS | ttem | 40.00 | 40.00 40.00 | 40.00
Engineering Equipment’s LS [ lltem | 14.39 14.39 - 1439 | 1439 y
Repair/Replacement of / I
Regulator Gates Nos 86 186.03 186.03 l 15919 . 22.34 136’..85
Repair of Specdboat(s) LS | 1hem | 550. 550 A : 550 | 5.50 '
Others Repair & 1S | Iltem | 5449 | 54.49 5449 | 5449
Maintchance. . . : ;
S_ilbj-fofiﬂi('Re\'_gnU'e)' 19286.91 __6805.68: 12481:23 19131.32] 6778.10 [12353.22/.
(b):Capital ' o '
Acquisition of Assets:
| Motor Vehicle ; : «
Lcep (above 2500 c.c. ‘ Nos. 10 ] 606.90 |606.90 - 606.90 606.90

IOIPdgc‘.



made by Pragati
Jeep (2200 c.c. to 2500
¢.c. made by Pragati) -9
Nos,

Motorcycle

39.15

5015

59.15

' 59.15

Water Transport :

Nos.

Speed Boat 3 Nos (75HP)

: Nos.

61.29

6129

6129

6129 |

Machinerijes and
equipment;

Photocopier

-Nos.

“70.30

10.30 °

10730

[Fax

Nos.

0.79

0.79

0,79

_Machineries.and_

equipment:

“Survey Equipments
(Digital {eveling
Instrument § nos., Total
Station 2 nos. & Hand
Held GPS 10 Nos)

Nos.

20.18

20.18

20.18

20.18

Networking Equipment

: Nos:

213

2.13

PRER

Engineering Laboratory
Equipment’s

LS.

- 1ltem

44.26

4426

4426

44.26

Computers: &
Accessories

Desktop Computer

Nos,

33

122.50

22.50

2250

22,50

Laptop Computer:.

.~ Nos.

14

13.69

1369 |

13.69

13.69

A3 Combo Printer

1 Nos.

1,50

1.50

1.50

1.50

Laser Printer

Nos.

17

5.25

5.25

5.25

5.25

Furniture’s & Fixtures

17Ls

__1ltem

50.00

"~ 50.00

50.00

~..50.00

Aircooler

; f' Nos.

12

" 15.00

1500 |

15.00

[ 15:00

| Acquisition/Purchase of

lands and landed
properties of Assets:

Land Acquisition

ha.

119999.75

19999.75

Construction Works:

253.85

‘2000’0}.00

120000.00

Trrigation
Infrastructures

Inlet (New Haors)

Construction of Irrigation ’

Nos.

106

- 942,82

86.66

942.82°

. 86.66

856.16

856.16 |

Drainage Structures :

Re-installation/

Construction of Regulator/
Causeway (Rehabilitation
Haon)

Nos.

163.92

1050.27

1214.19

163.92

1050.27

of New Regulators/
Causeway/Bridge/Box
Drainage Outlet) (New
Haors)

Installation/Construction |

Nos.

106

2318.29

13836.57

16154.86

12318.29 [13836.57

Re-excavation of Khal/
River (New Haors)

K :

305.50

- 1228.95

7780.09

9009.04.

1228.95

7780.09

Re-excavation of
Khal/River (Rehabilitation
Haor)

Km

. 97.00

364.00

2823.48

3187.48)

364.00

2823.48

Rehabilitation of Full
Embankment (Resection/
construction)
(Rehabilitation Haor)

Km

- 196.03

119231

1388.34

£ 196.03

1192.31

Rehabilitation of
Submergible Embankment
(Resection/construction)
(Rchabilitation haor)

Km

58295

203.21

1302.06

1505.27

203.21

1302.06

|_Construction of

[ Km_

235,00

[23288.64]

7643.17 1564547

2328864

7643.17.115645.47

o
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: Submersible Embankment
(New Haors)

Rehabilitation of _ T : ‘ E
Regulator (New Haors) Nos. | 2 | 16055 2836 | 132.19 | 16055 | 2836 | 132,19

‘ Threshing Floor / o ’ L )
Construction Nos. 5 212.67 | 3233 | 180.34 | 212,67 | 3233 | 18034,
g‘f"f:zg““"““ of WMG Nos. | 27 | 90652 | 143.60 | 762,92 | | 906,52 | 143.60 | 762.92
O&M During B ' e ‘ : :

| Construction LS | 1ltem | 163.00 | 163.00 - | 162.98 | 162.98 |

Sub-total-(Capital) 79046,32| 33484.46.|45561.86 . ' 79046.05] 33484.19 [45561.86
Total a+b (Revenue+ Capital) 98333.23| 40290.14 158043.09| 98177.37) 4026229 [57915.08

19. Procurement of Transport (in Nos.):

. (
4 Nos. Dhaka-Metro-Gha-14

Nos. | PD/HFMLIP 2023 Executive
No. 89 dt. Handed over Vide Dairy | Engineer, BWDB, | Useable
-09-06-2015 No. 7538 dt. 21.11.2018 | Netrokona ,
' of DG, BWDB.
Dhaka-Metro-Gha-14-
2024 | Chief Engineer,

Handed over Vide Dairy | North -East Zone, | Useable |
No. 4861 dt. 05.08.2015 | BWDB, Sylhet.

of DG, BWDB.
Dhaka-Metro-Gha-14-
2025 Chief Engineer, |
Handed over Vide Dairy - Design & ‘Useable |

Planning, BWDB
No. 4861 dt. 05.08.2015 Dhaka

of DG, BWDB.
Dhaka-Metro-Gha-14-
2026 . i Executive
Handed over Vide Dairy | Engineer, BWDB, | Useable
No. 4861 dt. 05.08.2015 | Kishoregonj.

of DG, BWDB. ‘ |
"3 Nos. Dhaka-Metro-Gha-14- ' N
PD, PMO, Dhaka |
PD/HFMLIP |.2117 e ’Uéeab[e; b
‘No. 413 dt. Dhaka-Metro-Gha-14- ‘ '
09-02-2016 2118 | Chief Engineer,
Handed over Vide Dairy | Central Zone, Useable
No. 1346 dt. 02.03.2016 | BWDB, Dhaka
of DG,BWDB. | b
Dhaka-Metro-Gha-14- | ADG, Eastern Useable

Region BWDB,

49(} 12|Page
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! “ 1990
Handed over Vide Dairy
No. 4861.dt. 05.08.2015
of DG, BWDB,
- 2 Nos. Dhaka-Metro-Gha-14-
‘PD/HFMLIP 2418
No. 1904 dt. | Handed over Vide . PS to Secretary of Jseable
14-06-2018"1 Memo No. 88/2015/392 | MoWR |
dt. 06.10.2020 of
Director, Estate, BWDB,
- Dhaka-Metro-Tha-14- “"DCEO, PMO, Useable
3084 (Carry Boy) Dhaka
B o “due to government restrictions it was
« Sub-TQtal =9 Nos. not possible to purchase a Jeep
Jeep 3 Procured by Dhaka-Metro-Gha-14- ' '
Consultancy | 2007 Executive
: Firm . Handed over as per Engineer
; vetbal order of DG, Ne%r okor;a 0&M Useable
BWDB vide memo no. | Division
DP/HFMLIP-876 dt. 30~
1.03-2023 N
Dhaka-Metro-Gha-14-~ :
2074 Project Director,
Handed over Vide Dairy | FRERMIP, Useable
No. 11877 dt. 27-05- BWDB, Dhaka
2024.0f DG, BWDB.
Dhaka-Metro-Gha-14- .
214 gxe?utwe
Handed over Vide Dairy ngmeer, Useable
No. 1324 dr. 16-04-2024 | Jamapur O&M
_ of DG, BWDB.  viston
S(el(i?n | ? oDzh(fzk a:Mefro-Ca;16- Superintending
Handed over Vide Dairy | 23%?:?’;;%%‘ Useable
No.11913.dt. 28-05- Dhaka ? ’
2024 of DG, BWDB.
Dhaka-Metro-Ga-16-
0201 s .
Handed over Vide memo S};ﬁ;%;ig::r’
No. 32 dt. 14-07-2024 of ‘Zone BWDB Useable
| Director, Estate & S lhe:t ’
|| Transport, BWDB, yihet.
_ Dhaka,
Total 14 Nos.
Motor | 45 | 5Nos. Dhaka-Metro-Ha-20-
Cycle PD/HFMLIP/ 6675 - Office pf the
140, Date: Handed over Vide | Executive ,
22/06/2015 Memo No. 895 Dt. 26 | Engineer, Sylhet Useable
' O&M Division,
10-2022 of SE, Sylhet, | gwpBR.
BWDB.

£
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Handed over Vide this

Office Memo No, 1926/3

Office of the

Dt. 20032024, | Bxecutive | Useabte
Dhaka-Metro-Ha-20- | Engineer, :
6681 Hobiganj O&M
Dhaka-Metro-Ha-20- | Division, BWDE. «
6699 : 1 Useable
Dhaka-Metro-Ha-20- | Office of the
- 6672 Handed over Vide gxec?utive
his OFfi | Engineer, :
tI:% Ifjlc;éw oe;n ;ol;lz | Netrokona oam | USe2ble
t. 20-05- “~| Division, BWDB. - :
Dhaka-Metro¥Ha-20- | Office of the _
6677 Handed over Vide gxegutive | Usoabl :
this office Memo No. ngineer, | Uscable
~ Kishoregarj WD .|
| 1926/2 Dt. 20-03-2024. | pivision, BWDB. |
7 Nos. Handed over Vide this |
PD/HFMLIP/ Office Memo No. 1926 z
918, Date: Dt. 20-03-2024 ' Useable
1 2016 Office of the ;
4/03/201 Dhaka-Metro-Ha-22- Executive
8155 Engineer,
Dhaka-Metro-Ha-22- | Netrokona O&M ‘
8171 Division, BWDB, | Useable
Dhaka-Metro-Ha-22- 1
8150 Useable |
Handed ovef Vide this v
Office Memo No. 1926/2° Office of the :
Dhaka-Metro-Ha-22- | Engineer,
8161 Kishoreganj WD | '
Dhaka-Metro-Ha-22- | Division, BWDB, |
8166 Useable
Dhaka-Metro-Ha-22- Office of the
8163 I Executive
Handed over Vide this | Engineer, Useable
Office Memo No. 1926/3 | Hobiganj O&M
Dt. 20-03-2024 DiViSiOl’l, BWDB.
Dhaka-Meétro-Ha-22- '
8164 | Office of the
Handed over Vide gxe(".utwes Ihet 'U bl
) ngineer, Sylhe seable
Memo No. 895 Dt. 26 O&M Division,
10-2022 of SE, Sylhet, | BWDB.
BWDB. N
"12 Nos. Handed over Vide this | Office of the :
PD/HFMLIP/ | office Memo No. 1926/2 | Executive Useable
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1160, Date:

Dt. 20-03-2024

:;,Kishqregauj WD

09/06/2016 Dhaka-Metro-Ha-22- :
' 8167 1 Division, BWDB. ‘
Dhaka—l\;l:{c;(())-HaQZ- Useable |
1;1h ::; a-Méfl o—Ha-?Z- Useablg
Dhaka—l\;ITZr’c’)-Ha-n- Useablg
Dhaka-l\;kl:’;rg Ha-22- Useable
Dhaka-Metro-Ha-22- ' o
8158 Useable
Handed over Vide this |
office Memo No. 1926 |- Office of the
Dt, 20-03-2024 Dhaka- | Executive Useable
Metro-Ha-22-8165 | 8een ) :
Dhaka I\;ITE';Ha 22 :‘ Division, BWDB.. »Useable
Handed over Vide this’
office Memo No. 1926/3 | office of the
Dt. 20-03-2024 Dhaka- Executive Useable
Metro-Ha-22-8160 Engineer,
. Hobiganj O&M
" Dhaka-Metro-Ha-22- | Division, BWDB. | :
8172 1 Useable
Handed over Vide
Memo No. 895 Dt. 26-
10-2022 of SE, Sylhet, | Office of the
BWDB. Exef:utive Useable
Dhaka-Metro-Ha-22- g%ll\tllele)ri’viss)i,g;c;t
8173 | BWDB,
Dhaka-Metro-Ha-22- | '
8174 Useable
1 No. Procured by EE
EE/Netro/W- Netrokona
1/7338 D. 15- Officeof the | Useable ]
| 09-2016 Exegutlve
T No. | Engineer,
EE/Netro/W- gff";:,‘,’,"%%‘gg\g
1/7798 Dt. 23- o | Useable
11-2016 i .
1 No. Procured by EE Office of the
EE/Kish/T- Kishoreganj Exegutive Useable
5322 Dt, 02- | Engineer,
04-2017 | Kishoreganj WD
;rC 15|Page




1 No.

H
{
i

EE/Kish/T- ‘
5218 Dt. 13-
03-2017 - -
1 No. Dhaka-Metro-Ha-11- |
EE/Habi-57 7229 Office-of the Useable
2016-17 Executive
e : Engineer; -
1-No- ) Dhaka-Metro-Ha-11-~=—_ ~Hobiganj O&M :
EE/Habi-6/ 7319 Division, BWDB. | Useable :
| 2016-17 ) .
i 1 No. Engine No.
i PD/HFMLIP/ JAOG6EILGCO01944
§ 307, Date: Chasis No. p PMO, Dhaka Useable
' 12-10-2020 PS1JASO9SLIG00310
| "1 No. Dhaka-Metro-Ha-44- ‘
gg)gl Hg:égp/ 9898 | PMO, Dhaka ‘Useable:
09-11-2020 '
‘ I No. Dhaka-Metro-Ha-44-
z?;ngaIflp/ 9897 PMO, Dhaka - Useable
22-11-2020 . - ‘
1 No. Engine No. 'Office of the (
- EE/Sunan/W- JZXWLH75201 Executive
2/558, Date: Chasis No. »Isilngmeer, oaM ' Useable
“90.19- unamganj
20-12-2020 | pSUB44BY4MTK14985 Division, BWDB.
1 No. Dhaka-Metro-Ha-12- | Office of the
.EE/Habi/W- 1248 Executive ,
2/1244 Dt. 07- Engineer, Useable
- Habiganj O&M v
.0,1 2021 ) , » Division,'BWDB..
1 No. Dhaka-Metro-Ha-16- | Executive
- PD/HFMLIP/ 5025 Engineer, Useable |
786, Date: Sunamganj O&M seable.
11-12-2017 Division, BWDB.
"1 No. Dhaka-Metro-Ha-16- | Executive
PD/HFMLIP/ 5027 Engineer, Useabl |
388, Date: Netrokona O&M | seable |
23-10-2017 Division, BWDB;
l NO, Dhaka"MetrO'Ha'16" Executive
PD/HFMLIF/ 5029 | Engineer, Useable |
928, Date: Netrokona O&M :
115-01-2018 Division, BWDB,
1 No. Dhaka-Metro-Ha-16- | Executive |
PD/HFMLIP/ 5028 Engineer, Useable. :
1431/3, Date: Kishoreganj WD seable |
.16-04-2018 ‘ Division, BWDB, |
1 No. Dhaka-Metro-Ha-16- | Executive ] bi
PD/HFMLIP/ 5024 Engineer, Useable |
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5

'ﬁ/

(1649, Dalec: : Sunamgaﬁj o&M
14-05-2018 Division, BWDB. |
Sub-Total 40 due to government restrictions it was
Nos. not possible to purchase 5 Nos.
: motorcycle
Procured-by Handod Over vide this—|-
Consultancy office memo no. 1023 dt. .
Firm 24-05-2023 ‘Useable |
Dhaka-Meiro-Ha-28- »
4092 :
Dhaka-Metro-Ha-28- :
4094 Useable
Executive : ).
Dhaka-Metro-Ha-16- ‘ Engineer, Useabl :
, 1228 | Kishoreganj WD sea ei :
Dhaka-Metro-Ha-20- | Division, BWDE; :
9809 : Useable:
Dhaka-Metro-Ha-28- '
4091 Useable.
Dhaka-Metro-Ha-20- '
0811 - Useable |
" Dhaka-Metro-Ha- 16- ;
| Office of the
1231 1 ; :
, Executive .
Handed over Vide | Engineer, Sylhet | Useable:}
Memo No:-895 Dt. 26- O&M Division, :
10-2022 of SE; Sylhet, BWDB.
BWDB. ' ) .
Dhaka-MetrO'Ha'ZO' Ofﬁce of the
9810 | Superintending :
Handed over Vide this | Engineer, Dhaka | Useable
office Memo No, 1813 | O&M Circle-1,
Dt. 08-02-2024 | BWDB.
Handed Over vide tis
office memo no., 1926/2
dt. 20-03-2024 ‘Useable
Dhaka-Metro-Ha-20- Executive :
9808 Engineer,
Dhaka-Metro-Ha-16- | Kishoreganj WD
1227 Division, BWDB, | Useable
Dhaka-Metro-Ha-16- :
1230 ‘Useable |
Tanded Over vide this | §
office memo no. 1926 dt. | Useabl
20-03-2024 Dhaka- | Executive seable
Metro-Ha-16-1229 Engineer,
"Dhaka-Metro-Ha-28- Netrokona O&M Useabl
4091 | Division, BWDB, | ~5*7¢
?g\;;m-Metro-Ha-Z 8- Useable
Handed over Vide Executive Useabl
_Memo No. 895 Dt. 26- | Engineer,  Useable;
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10-2022 of SE, Sylhet, Sunamganj O&M '
BWDB. - ' Division, BWDB, 1
Engine No, : :
JAOGEHIQG26262
Chasis No: ‘
PSUASOOXINO020S |
Total 55 Nos. o ' -
‘ 2 Nos. Office of the
PD/HFMLIP/ Executive :
No. 146, Engineer; Useable |
: Date: 4 Sunamganj O&M /
Speed 10/08/2016 | Division, BWDB
Boat > 3 Nos, | L ’
PD/HFMLIP/ ’, gﬁg{‘,‘;‘;" |
N0f7.93’ | Kishoreganj WD Useable
Date: Division, BWDB
| 11/06/2017 P i
Total -5 Nos. ’

20. Project Consultant (s) (Local/Foreign):

| ’a) | Locals;

576.10 | T - | - [Asper6™
’ ' _adden_dum

b)  Foreignt

6458|6458y |eass0 | - | -

21. Infrastructure/Erection/Installation Tdols & Equipment:

Remarks |

(.
Desktop .
Computer 25.6.15 1 128.6.15 ,
1_|29.6.15 | PIU, Hobigan; , 3
1 |29.6.15 | Mymenshing O&M
: _ <Division. '
7 'PMO Office Dhaka | 7
[ 211015 | . i
4 [ | 22.5.16 | Chief Planning
115.16 |..1 | 16.5.16 | PIU, Kishoreganj .
1 ]225.16 | Joint Chief i
1 | 22.5.16 | Design Circle-1
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"

'PMO, Dhaka
24816 | |l '
5 1-{31.12.16] PIU, Hobiganj
26.12.16 | 1 |31.12.16] PIU, Kishoreganj
1 |31.12.16] Joint Chief 1
I [31.12.16| PIU; Sunamganj |
— | PMO, Dhaka
3 PMO;-Dhaka 3
. 7421
& 6521
3 | PMO, Dhaka 2
: 16.11.22 | 1 ]20.11.22| Director, Audit
| Total= | 33Nos | .| . | 21
Laptop 14 Nos | 3 | PMO,:Dhaka
Computer 25.6.15 | 1 [30.6.15 | Chief Planning 1
1 |286.15 | PIU, Kishoreganj
4 ‘ | PMO, Office
13.2.17 1 | 19.2.17 | Planning 3
' . | Commission
' 3 | PMO, Office 3
12.2.18 N 9
' 1 1 | 25.5.18 | SE,Design Circle-9 N
_14.5.18 ; ‘
: 3 | PMO, Office
24221 : 3
' &
14321
. Total= | 14 Nos : 10
Laser Printer 17Nos | 6 b | PMO, Dhaka
- 25.6.15 1 1:30.6.15 | Chief Planning 4
1 _]28.6.15 | PIU, Kishoreganj
2 1 | 16.5.16 | PIU, Kishoreganj )
11.5.16 ’ PMO, Dhaka
2 1 ] 12.4.21 | PIU, Hobiganj
7.4.21 1 | 12.4.21 | PIU, Sunamganj @
3 1 [.16.5.21:| Kishoreganj WMG .
6.521 | 1 | 16.5.21 | SE, Design Circle- - :
19
| PMO, Dhaka
4 PMO, Dhaka 4
20.2.22
Total= | 17Nos | | o 10
A3 Combo 1 No 1 1 ] 29.5.22 | SE, Design Circle-
Printer 24,522 1 ) i
Photocopier 7 Nos 3 ] PMO, Dhaka
25.6.15 | "1 | 28.6.15 | PIU, Kishoreganj )
2 |1 [06.9.16 | PIU, Hobiganj
31.8.16 1 °| 04.9.16 | PIU, Sunamganj .
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- Deseription |

Remarks ,

f ‘:ng,m‘;, i}

e 4) .
. DD,Dhaka RAC
. 14322 =
, "Total= | 6 Nos « L 2 |
Fax Machine 2 Nos 2 1 | 29.6.15 | ADG(Eastern) )
15.6.15 4 1 129.6.15| PIU, Hobiganj
Digital Level | 5 Nos "2 | 2 [232.16] PIU, Kishoreganj
Machine . 172,16 | e |
) 2—{-12:6:16-|-PIU; Hobiganj- -
8.6.16 ,
1 11 120.2.17 | PIU, Sunamganj
13217 .
Total= | S5Nos | o L “
Total Station 2 Nos 1 | 1 |31.12.1 | PIU, Hobiganj
26.12.16 | 6 )
1 1 | 10.4.17 | PIU, Sunamganj
4.417
Hand GPS 10 Nos 4 1. PMQ Office
17216 |1 | 23.2.16 | PIU, Kishoreganj 1
& | 1 ]12.6.16 | PIU, Hobiganj
8.616 | 1 |216.16 | PIU, Netrokona
2 [ 1 118.12.17| PIU, Kishoreganj
11.12.17 1 1 [31.12.17] PIU, Sunamganj | )
4 1 " | PIU, Brahmanbaria 3
16418 " PMO Office
Total= 10 Nos . s 4
Air Cooler 15 Nos 2 2 | 27.3.17 | PIU, Hobiganj
1 22317 . Lo . e
2 | 2 |225.17 [ DD,Dhaka RAC
16517 | .
2 | 2 [224.18 | PIU, Netrokona
15.4.18
1 1 | 22.4.18 { PIU, Netrokona
13.418 :
~ 1 | 1 [242.19 | PIU, Kishoreganj
18.2.19 e . . .
1 1 |19.5.19 | PIU, Hobiganij i
14.5.19 . v
1 1 1 4 26.5.19 | Netrokona Rest
19.5.19 House
3 | 3 |29.3.20 | PIU, Kishoreganj
23.320 : 1.
1 1 | 02.5.21 | SE, Sylhet, BWDB -
29.4.21 . ‘ ;
1 | 1 | 24.5.22 | Kishoreganj Rest
19.522 House
. Total= | 15 Nos -
Reaper 27 Nos 27 22 | 20.5.18 | Kishoreganj WMG
15.5.18 | 5 | 22.5.18 | Hobiganj WMG B
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/

27Nos. . |. .. , : .
Digital Concrete | [No. I 1 1 420.12.17| PIU, Kishoreganj
Strength Testing 111217 o
Machine .
Electronic Core | 1No. I 1 1 | 22.5.18 | PIU, Kishoreganj
Cutting Testing 14518 -
Machine _ - .
Universal INo; [ | 1 ] 04.2.21 | PIU, Kishoreganj §
Testing Machine— 28121 I , — - -
Speed Boat ~ | 5 Nos 2 | 1 |25816 |PIU, Sunamganj | 4nos.
[ 10816 71| 16.8.16 | PIU, Kishoreganj_ 2oty &
1 | 1 |15.6.17 | PIU, Kishoregan] : Engine
11.6.17 A 1
2 2 | 18.2.18 | PIU, Sunamgan;j
30.1.18
f Total= | S5Nos : b -
Net Working 6 Nos 6 1 | 15.3.18 | PIU, Kishoreganj
11.3.18 1 PMO Office
1 | 19.3.18 | PIU, Hobiganj §
1 | 15.3.18 | PIU, Sunamganj
1 | 18.3.18 | PIU, Netrokona
1 | 19.3.18 | PIU, Brahmanbaria
, Total= | 6Nos | [ — -
Table with LS 31-05-15 | 3 | 04.6.15 | PIU, Kishoreganj
drawer Normal
Chair Normal PMO Office 3
Front Chair | PMO Office 10
Conferrence PMO Office 12
Chair .
Steel Almirah PMO Office 3
| File Cabinet PMO Office 2
1 | 04.6.15 | PIU, Kishoreganj
Table with 25-06-15 PMO Office 1
»drawer Standard ' e
Table with 5 | 286.15 PIU, Kishoreganj
| drawer Normal | v . .
Chair Standard PMO Office 1
Chair Normal . PMO Office 5
Front Chair 6 | 28.6.15 | PIU, Kishoreganj
2 | 28.6.15 | DD, Dhaka RAC
4 129.6.15 | PIU, Hobiganj
4 | 28.6.15 | PIU, Netrokona
4 129.6.15 | ADG(Eastern)
“Conferrence ” "PMO Office 1
Table e
Conferrence PMO Office 8
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i pes¢ript6n :

(1),

Chair 4 PIU, Kishoreganj »
Steel Almirah 3 | 28.6.15 | PIU, Kishoreganj | ,
File Cabinet ‘ PMO Office | 4
“Table with 15-10-15 | PMO Office S
drawet
Standard .
Ta ; ishor ;
Table-with > —20-10°15 ;PIU. Kishoreganj
_drawer Normal v 1 » o ‘
- Chair Standard 1 120.10.15| DD, Dhaka RAC"
‘ 1 120.10.15 | PIU, Hobiganj
1 {20.10.15 | PIU, Netrokona
1 120.10.15| Chief Traning
Steel Almirah | _PMQ Office 1
Front Chair 10 [20.10.15 |: PIU, Kishoreganj
File Cabinet " PMO Office 1
Table with 27-03-16 | PMO Office 4
drawer  PIU, Kishoreganj ’
Standard 1] 303.167)
Chair Standard ' [ PMO Office 2
Front Chair PMO Office 10
Computer PMO Office 10
Table ;
Tea Table [ [PMOOffice 1
File Cabinet 1 _|303.16 | PIU, Kishoreganj
Table with 16-06-16 | 1 | 20.6.16 { PIU, Kishoregani
* drawer ‘ ' “ADG(Eastern)
Standard 2 _ 20'6'1§_ :
Chair Standard 3 | 20.6.16 | PIU, Kishoreganj
Front Chair | |  PMO Office 5
3 1206.16 | DD, Dhaka RAC
4 |20.6.16 | PIU, Hobiganj
4 | 21.6.16 | PIU, Netrokona
2 1206.16 ADG(Eastefn)
Computer 2 20.6.16 | PIU, Kishoreganj
Table = g pe .
1 PMO Office )|
1 |20.6.16 | PIU, Hobigan;
I | 21,616 | PIU, Netrokona
‘Steel Almirah PMO Office ’ 1
File Cabinet PMO Office 1
"Wooden PMO Office 3
_Cabinet 1.27-10-16 I ‘
Table with 13-02-17 |3 |20217 DD, Dhaka RAC
| drawer ‘ . _
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i [Remarks|
H
TStandard ‘
Table with 1 [202.17 | DD, Dhaka RAC
drawer Normal "4 [20.2.17 | PIU, Kishoregan]
2 | 19.2.17.| PIU, Netrokona
: | | PMOOffice 2 _
Chair Standard 1 16217 ADngastcm)_.
“Chair Normal * 5 120.2.17 | PIU, Kishoreganj v
“File Cabinet 03/04/17 ‘| PMO Office 2
' ‘ 1 | 9417 | PIU, Hobiganj
| "1 [2016-17| DD, Dhaka RAC
Front Chair "4 | 9.4.17 | PIU, Kishoreganj
2 | 9.4.17 | DD, Dhaka RAC
"2 | 9417 | PIU, Hobiganj
2 | 6.4.17 | PIU, Netrokona
Computer | PMO Office 4
Table I ‘
- Chair Normal 3 | 9.4.17 | PIU, Kishoreganj
2 | 9.4.17 | PIU, Hobiganj )
[Table with "3 | 9.4.17 | PIU, Hobiganj
| drawer Normal 2 | 64.17 | ADG(Eastern)
Steel Almirah |72 ]79.4.17 | PIU, Kishoreganj
| Computer 16-052017| 2 | 22.5.17 | PI, Kishoreganj
| Table 1 | 21.5.17 | PIU, Hobiganj
1 215,17 | PIU, Netrokona
Chair Normal 4 ;521-5-17; PIU,'Netrokona ’
1 Steel Almirah 1| 22.5.17 | PIU, Kishoreganj
| TeaTable ‘ PMO Office 1
| Table(Standard) 1 PMO Office . 1
Chair(Standard) PMO Office. i
Table(Standard) 115-01-2018} 1 | 22.1.18 | DD, Dhaka RAC
2 | 22.1.18 | PIU, Hobiganj
2 | 21;1;18 | PIU, Netrokona
1 | 21.1.18 | Chief Training
1 [ 18.1.18 | ADG(Eastern)
Chair(Normal) 2 | 21.1.18 | PIU, Netrokona
4 | 22.1.18 | PIU Kishoregan;
4 | 22.1.18 | PIU Hobiganj
Chair(Standard) 2 (22.1.18]DD, Dbaka RAC
~ Drawer 1 | 21.1.18 | PIU, Netrokona R
| " [ PMO Office 5
Side Rack { PMO Office 5
S 23|Page



~ Description | Quantity | Quantit

) a3
Table(Standard) 12/02/2018| 2 | 18.2.18 | ADG(Eastern)
‘ 1 [ 18.2.18 | PIU, Sunamganj
Chair(Standard) -1 | 18.2.18 | ADG(Eastern)
"1 | 182.18 | PIU, Kishoregan;
1 |19.2.18 | PIU, Hobiganj _
Drawer 2 | 18.2.18 | ADG(Eastern)
2 | 19.2.18 | PIU Hobigan|
Side Rack 1 | 18.2.18 | PIU, Netrokona
' _" L5 4 PMO Office 2
| 2 | 182.18 | PIUKishoreganj
| Steel Almirah 113-03-2018 4 | 16.3.18 | PIU, Hobiganj
2 | 18.3.18 | PIU, Netrokona
File Cabinet "4 | 16.3.18 | PIU, Hobiganj
1 | 18.3.18 | PIU, Netrokona
Multipurpose | PMO Office 5
Shelf 5
Executive 27-03-2018| 5 31'3'18” PIU, Kishoreganj
able : ,
Executive 1 [31.3.18 | PIU, Kishoreganj
Chair PMO Office , 2
"1 lo1.4.18 %PIU, Netrokona
1 , -1 |01.4.18 | ADG(Eastern)
| Steel Almirah 1 131.3.18 | PIU, Kishoreganj
| File Cabinet 2 | 01.4.18 | PIU, Netrokona
Half Secretariat | LS [24-07-2018] 2 | 29.7.18 BI_U Netrokona
ga_ble with : 2 |29.7.18 | ADG(Eastern)
e 2 | 30.7.18 | Kishoreganj WMG
. 2 | 31.7.18 | Netrokona WMG
Half Secretariat | 2 |31.7.18 | Hobiganj WMG
Chair 2 | 29.7.18 | PIU, Netrokona
_2 |29.7.18 | ADG(Bastern) |
2 1.30.7.18 | Kishoreganj WMG |
2 | 31.7.18 | Netrokona WMG
2_|'31.7.18 | Hobiganj WMG
Side Rack ’ .| PMO Office 2
2 | 31.7.18 | Hobiganj WMG
Steel Almirah -1 7129.7.18 | PIU, Netrokona
3] 30.7.18 | Kishoreganj WMG
] 1 ]30.7.18 | Kishoreganj WMG
Seoretariat 26-11-2018] 1 ]05.12.18| Hobiganj WMG
Table with : , |
Drawer \
Secretariat 2 102.12.18] Kishoreganj WMG
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Chair 05.12.18 | Hobigan WMG.
Sido Rack | PMO Office 2
Steel Almirah 1 [U, Netrokona
| 2 102.12.18) Kishorepanj -
1 102.12.18] Netrokona WMG
_File Cabinet , 1 ]02.12.18 | Netrokona WMG
Standard 16-04-2019| *2 | 21.4,19 | PIU, Sunamganj
Secretariat 1 [254.19 | PIUBBaria
Table with 0
drawer il e
“Standard -2 | 21.4,19 | PIU, Sunamganj
Secr.etarlat 1125419 t PIU:B.Baria
Chair : A i T
Side Rack : «i’PMO Office 3
Steel Almirah 19-05-2019| .1 [.26.5.19. ‘:Kishoregan_idWMG ‘
) 1 127.5.19 | Hobiganj WMG ‘
File Cabinet .2 | 26.5.19 | Kishoreganj WMG _
1 127.5.19 | Netrokona WMG
1 | 27.5.19 | Hobiganj WMG
1 |26.5.19} PIU, Kishoreganj |
‘Multipurpose -PMO Office 5
Shelf : : 1
Official 22-02-2021| 1 | 25.2.21 | DG, BWDB Office
Sofa(Standard : B |- PMO Office ’ 1
-Double Seated) :
"Official DG, BWDB Office
Sofa(Standard 1 25221
Single Seated) '
“Executive Table | PMO Office 2
(Standard)
Executive PMO Office 2
Chair(Standard)
Official 05/04/2021} 1 | 11.4.21 | DG, BWDB Office
Sofa(Standard » :
.Douéle Seated) | PMO Office 1
Official | PMO Office 1
Sofa(Standard
Single Seated) ‘ .
Executive | SE,Sylhet Circle
Table(Standard) 112421 s
|- Supply of 19-01-2022) 1 | 26.1.22 | SE, Mymenshing
Directorate : 1 Circle
Table . ( | ; :
Supply of visitor | 2 | 27.1.22 | Kishoreganj WMG
Chair "2 | 27.1.22 | Netrokona WMG
-2 | 27.1.22 | Hobiganj WMG

£

/
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22.

22.1

Procurement of Goods, Works and Services:

Information on packages:

a) Total number of packages as per Project Document:79 (Goods- 13, Works- 65, Services-1)
b) Total number of packages procured: 79 (Goods-13, Works- 65, Services-1)

A Nat-Annlica

; hi
c)-Reason for not procuring(if any); Not-Applicable

d) Number of packages for which the estimated cost is more than 1% of the estimated cost of the

project:-Nil-(Goods=Nil-Works=Nil-Services=Nil)

22.2

Detailed Package-wise information of Goods, Works and Services {For each case the highest
50 (fifty) packages) (Please use the format as in Annexure-! (a), I(b) and I(c)}
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C. FINANCIAL AND PHYSICAL TARGET AND PROGRESS

23. Original and Revised Financial Provision and physical Target (as per Project Document):

1)

(2014 —15 | 4147.86 | 236932 | 17718.54 | 606.62 | 849.67

3075716 |12156.62| 10618.62| 1538.00 | ~ | o4s | 268293 624.28 | 1858.65 =1 260

2016 -17 | 32481.67 | 12208.15 2027352 | 2326 | 791342 | 5558.49 | 2354.93 | | 793
! 2017 -18 | 23047.49,10221.71|12825.78 - 1792 |15864.80| 7821.97 | 8042.83 1 1501
2018 -19 | 11694.85 | 1410.28 |10284.57 | o0 |17643.22] 6313.34 |11329.88] T 1769
| 2019 -20 | 7052.94 | 1046.35 | 6006.59 | 540 |13720.96|3120.85 |10600.11] 1 1576
| 72020 21 | 443175 | 1062.20 | 3369.55 ~ | 345 |17320.60] 5273.60 |12047.00 1737
202122 | 4324.54 | 954.99 |3369.55 ~ | 336 |9171.55|3594.48 557707 | = om0
2022 23 (R T . |
1 (Inter-ltem | 53152.801| 10789.7812363.02 | 1801 787563 | 317242 | 470321 | 70
| Adjustment; ’
’ 2023 -24 11 6086.84 | 4004.11 2082.73 . | 473 |6086.84 [ 4004.11[2082.73 | T
| (3™ Revised) , , . - :

- Total= |128577.36|54685.51]73891.85 - | 100.00 |99736.24/40290.14]59446.10| - | 100.00

24. Revised ADP allocation and progress:

£

Sotas [ e _. TR 1.50 6068.6}L 1456.20 ;606?82 849.67 | 146
201516 | 2755.00 | 895.00 |1860.00| - | - | 2.76 | 52628 | 2682.93 | 824.28 | 185865 . 260
201617 | 10800.00 | 6000.00 | 4800.00| . | . | 10.83 | 555849 | 791342 | 555849 2354.93| - | 7.93
301718 | 17000.00 | 000,00 900000 | . | . | 17.04 | 782157 |15864.80| 782197 | 8042.83 | + | = || 15,1
2018 -19 | 23000.00 [11000.00(1200000] . | . | 23.06 | 631334 |17643.22] 6313.34 |1 1329.88 . 1769
2019 -20 | 19445.00 | 3245.00 |16200.00] - 10.49 | 312085 [13720.96] 3120.85 |[0600.11] . 1376
2020 21 | 1910000 [ 6100.00 | 1300000 To.15 | 5273.60 |17320.60] 5273.60 |12047.00 . 1735
2021 22| 11567.00 | 366000 | 907.00| . | . | 11.60 | 399448 | 9171.35 [3594.48 [5577.07| - 920
3022 23 | §452.00 |3222.00 | 523000 | . | | 847 | 317240787563 |317240(4703.23| _ | . | 9.9
2023 24 | 4627.00 | 4002.00 | 620.00 | - 263 | 3957.80 | 452757 | 397606 | 55T . 3.00
Total= 40283.8398177.37 40262.29(57915.08) =~ | = | 99:00
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25,

“The averall objective of the project is to reduce the

“infrastructure and increase agriculture .and fishery

Prmect objective, Actual achievement and Reason

damages from flood, improve access to basic

productivity in the haor areas in the upper Meghna
river basin by-

(a) rehabilitating  and construgtmgpthe,ﬂoocL//%

=4

management facilities;

‘ “The boro rice of 27 haors
area 172833.84 hactor has
| been protected by flood -

for shortfall (if any):

management

~No shortfall

(b) implementing agriculture promotion act1v1t1es

The livelihood of the

No shortfall

e s e L L

26

and thereby contributing to the improvement of
living standard and activition of economic,
activities in the targeted area.

people of 27 nos haors has -

been improved by
| agriculture promotion

E. BENEFI

Annual Out-put

| component of the prOJect
ANALYSIS

a) Protection of Boro rice from early flash flood | ha | ) .
b) Boro Rice production increased ton/ha 0.85 0.90
¢) Submersible embankment safe from erosion | km | 33.07 33.07
d) Flood water congestion reduced from haor | nos 27 27
e) Navigation facilities increased in the haor nos 18 18
due:to construction.of flood fuse , i ‘
1) Increased greening/Biological protection in km | 13.00 13.00
the haor area by tree plantation \ :
g) Quickly process of Boro rice after harvesting | Nos 5 5
due to sudden flash flood in the threshing &
drying floor.. a N _
h) Reduced public cut of submersible % 16.4 16.4
embankment ' ,
1) Transportation facilities increased due to ©293.295 293,295
___Construction of submersible embankment .
j) Different types of computer related activities | Nos 27 27
be done in the WMG office building v
k) Women empowerment with leadership Nos | 4613 4613
development .
1) Yield increased through agriculture ~ [ton/ha|  0.85 0.90
promotion Support activities . . . .
m) Possibility of self employment Nos 23202 23202
n) Poverty Reduction by Agriculture promotion | Nos | 64761 64761
and Small Scale Income Generation activities.| . :

:
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(i) Benefit cost ratio of the project
() Financial | 3.06: 1.00 | 3.09:1.00_
(i) Economic o 3.63:1.00 3.65:1:00
(2) Internal Rate of Return
(i) Financial |  3445% 34.55%
(ii) Economic__ I 38.89% 38.94%

“28.—Please give reasons for shortfall; if any, between the estimated and actual benefit:

There is no shortfall between estimated and actual benefits. Actual benefit is much favorable compared to
anticipeted benefits.

F. MONITORING AND AUDITING

29. Monitoring:

'(a) IMED , _
1. Sheikh Md. Abdur 14/11/2017)No major | (a) A well-structured documentation should be prepared
Rahman, Deputy problem stating . the targets of the United Nations Sustainable

Director, IMED. identified Development ‘Goals (SDG) 2030 and any. related
indicators that the project has indirectly helped to achieve.

1 (DA well-structured ~document should - be:  prepared
mentioning the objectives of the 7th Five Year Plan and
any related indicators that the project has indirectly helped
to achieve.

(¢c)A well-structured documentation should be prepared
stating ‘that the project has indirectly helped in achieving
the strategy of the National Social Security Strategy
(NSSS).

(d) To implement all the work according to the plan, take the
necessary steps, prepare the task list and accordingly
prepare the work plan by making the Work Breakdown
Structure.

(e) Procurement of all works shall be'completed as per the
procurement plan mentioned in the approved DPP and all
phases of contract management shall be followed
smoothly and through this well organized procurement
management documentation shall be prepared.
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(f) ‘According ™ to DPP; regular Project Steering Committee-
meetings and Project Implementation Committee meetings
should. be -organized: and: the recommendations reccived
from the meetings should be implemented promptly and
IMED:- :should be ‘“regularly informed - about - the
implementation of the recommendations. ‘

(g) The approved DPP should follow the specified Log frame

properly and " prepare. a  Monitoring ™ and = Evaluation
framework for the project to ensure close monitoring of
the.project

‘- (h)If the main office-of the project is not located in the project

ared, it is necessary to ensure the preservation:of copies of
all the documents (DPP, Procurement Document, Other
Project Documents etc.) related to the project in the
temporary office established.

. ) Projéct personnel should alert to follow all aspects of

project risk management and develop a well-structured |
documentatlon of'the same.

() Regular site -visits should. be ‘recorded in the ‘book to

ensure that the progress of the physical work of the project
is as per the approved design.

(k) To ensure the benefits of the project, a thorough exit plan

should be prepared

* 2. Sheikh Md.. Abdur
Rahman, Deputy
Director, IMED

29/04/2019) No major

30/04/2019} identified |

& . problem:}:

'(a) An actlon plan shou]d be formulated to implement all

ongoing and remaining works as per-the plan within the
project. period and accordingly the work should be
completed within the stipulated time.

b'(b)All phases of contract management shall be followed

smoothly and ‘thereby ensure a  well-organized
documentation of procurement management as a whole.

1) According to DPP, regular Project Steering Committee

meetings and Project Implementation Committee meetings
should ‘be organized and the recommendations received
from the meetings should be implemented promptly and
IMED - should be regularly informed about the
implementation of the recommendations.

(d) The approved DPP should follow the specified Log frame

properly and prepare a ‘Monitoring and Evaluation
framework for the project to:ensure close mohitoring of
the project,

() If the main office of the project is not located in the project

area, it is necessary to ensure the preservation of copies of
all the documents (DPP, Procurement Document, Other
Project Documents etc.) related to the project in the
temporary office established.




. Name & de
__the inspectin

(D In order to-ensure the quality of goods, works and related
services as per the specifications for the project, a well-
organized document of quality management should be
formulated and the results of BWDB task force, BUET or
any other testing lab should always be used in the project.

(8) A written report should be prepared regarding the progress
of the livelihood improvement project or its indicatgis_._v_J

y 3 MirKhatitAhmed, T 1779/21 | No major
Director, IMED, & problem
Sector-4 18/9/21_ - identified

(a) PhysicaI progress of the project is 81% financial progress
is-only 76.72%. Only 09 months and10:days left for the

prejeet-completion-Financial progress-was supposed fo be

88% as per RDPP, The project is 7% behind the RDPP, If
the project is to be completed within the specified period,
it is necessary to prepare an Action Plan to accelerate the

work.

(b) Two Speed Boat of Kishoreganj district wete purchased
by:consultant with the project money. The engine is from
Yamaha Company but the body is from Chinese company.
The two speed boats have been lying idle for a long time,
The driver ‘said that their fuel consumption is very high
when running. Two Universal Testing Machines have
been provided by the Office of the Project Director, One
of them is active and the other is inactive. The Technical
Evaluation committee should properly analyze and
determine the quality of all the equipment’s that will be
purchased with the project money and inform the concern
ministry and IMED of the inactive machine to make them
active.

(c)The project is in depth monitored by IMED with
government fund in the financial year 2019-20. It was
recommended that the construction and removal of
temporary embankment after harvesting should be done by
the Water Development Board at its own fund. Moreover,
it ‘was mentioned thta the size of the contract package
considering the capacity of the local contractor, it has not
been “followed. The concern ministry may seek
clarification from the project director in this regard.

(d) According to ‘the design length and width 2-vent regulator
at Nikli upazila is correct -and surface area is not well
finished. Weaknesses- in. monitoring during construction
work have emerged. To keep the quality of physical work
correct, the organization needs to strengthen the inspection
activities.

(e) While 10 office buildings of Kishoreganj District Water
Management. Group were to be constructed, only 6
buildings have been constructed so far. Threshing floor
construction progress is only 30%. The duration of the
project is only 9 months and the works have to be
completed within the remaining time.
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4
() The income-enhancing training provided to low-income |
people with project funds has-been shown to be effective
and efficient. However, the trainees should be given a
more detailed.. idea: about ..the - vaccination . of various
diseases of animals, poultry, and goats. :

(2)IMED  should be informed after resolving the audit
objections to determine the financial viability of the

project;

0910312023

Sector-4

4, Mr. Md. Saifur No_major |
Rhman, Deputy to problem
Director, IMED, identified

11/03/2023

_(a).A_total of 470 hectares of land_is available for acquisition
urider the project; already the final approval of 462,715

hectares of land has been received from the Ministry of
Lands and the approval of remaining land is in progress.

Due to global covid-19 pandemic and lack of ADP

allocation in GOB sector for the current financial year

2022-23, land acquisition work will not be completed. In

the proposed extended period of 6 (six) months i.e. in the

financial year 2023-24, the necessary funds for land

acquisition will be available and with the aim of
completing the project by acquiring the remaining land,

the proposal to extend the period without any increase in

expenditure appears to be reasonable. In view of the

above, the proposal can be considered for a period of 6

(six) months extension, i.e. up to December 2023, without

increasing the cost of the project.

' (b) After constructing the WMG Office Building under the
project, in most cases, it should be handed over to the
concerned WMG and the members of the concered
WMG should be given an idea about how these WMG
Office Buildings will be managed.

(c) A sustainable plan for various afforestation programs to be
undertaken along the embankment in the Haor area under
the project is to be adopted to ensure regular maintenance
of the trees after the completion of the project.

(d) Necessary steps should be taken to resolve the 28 audit
objections outstanding till the time of project inspection.

Mid Term Evaluation Committee (Members from Ministry of Planning)

1.Mr. Md.
Sayeduzzaman, Join
Chief, Planning

Commission

78.05.2021
&
29.05.2021

No méjor
problem
identified

(a)Excavated earth of various Canals/Rivers should be
properly levelled/dressed and turfing

{b)Legal action should be taken against illegal excavation of
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Kalam Azad, Deputy
Chief (Water
Resourccs),
Agriculture, Water
Resource & Rural
Institution Division,

sand'by dredgers from canals/rivers

| (c) The re-excavation work should be completed quickly with

the cooperation of the district administration

| (d)During re-excavation of canals/rivers emergency works

should be done to protect regulators, bridges, culverts etc.

(e) Considering the utility, Plantation/afforestation activities |

need to be implemented soon after excavation the canal

Plauning Commission

3.Join Cheif, (Irrigation

(D) As per field requirement more number of outlets such as

Box Drainage Outlets and Irrigation Inlets for irrigation |

Wing), Agriculture,
‘Water Resource &
Rural Institution
Division, Planning
Commission

4,Senior Assistant Cheif,

(Irrigation wing),
(Water Resourecs-2),
Agriculture, Water
Resource & Rural
Institution Division,

Planning Commission.

5.Mr. Md.
Sayeduzzaman, Join
Chief, Planning
Commission

6.Mr. A.K.M Abul
Kalam Azad, Deputy
Chief (Water
Resources),
Agriculture, Water
Resource & Rural
Institution Division,

Planning Commission

-7.Join Cheif, (Irrigation
Wing), Agriculture,
Water Resource &
Rural Institution
Division, Planning
Commission

8.Senior Assistant Cheif, |

(Irrigation wing),
(Water Resourecs-2),
Agriculture, Water
Resource & Rural
Institution Division,
Planning Commission

facilities should be constructed for inflow or outtlow of
water into canals. »

(g)Re-excavation of canals requires preparation of detailed
design and work statement, taking ' into. account
management of excavated soil. Re-excavation work is
hampered in many places as farmers suffer financially if
excavated soil is kept on cropland.Crop compensation of
farmers or short-term lease of land may be considered in
cases where it is ensure through field survey.

(h)Regulator gates should be properly maintained; Such as
regular. greasing of gates, painting of gates, removal of
water hayacinth from thein fornt-of regulator etc. and
handing over the key/handle of gate lifting to theWater
Management Group (WMG).

| (i) Land acquisition process should be acclerated
(j) To protect against thundering in Haor area necessary

number of Thunder Storm Arrester should be installed on
the embankment at sufficient distance

(k) To facilitate movement of farmers in the embankment stair
should arranged by the block nera country

(I) Developments of 27 haors have-been taken up under the
current project. Prior to this, 52 Haor development works
have been implemented under the Haor Area Anticipatory
Flood Prevention and Drainage Development Project (2nd
Revised) (Project Code No-224109900). It is necessary to
take development projects in the remaining haors for the
overall development of the entire haor area.

b) Ministry/Agency

Mid Term Evaluation Committee (Members from MoWR)
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1."Mr. Md. Rokon Ud-
Daula, Additional
Secretary
(Development)
Ministry of Water
Resources '

2. Mr,-S:M: Rezaul

28.05.2021
&

1 29.05.2021

N d nynyajor
problem *
identified

a) Excavated earth of various Cunals/Rivers should be |
properly levelled/dressed and turfing

b) Legal action should be taken against illegal excavation of
sand by dredgers from canals/rivers

| ¢) The re-excavation work should be completed quickly with

the cooperation of the district administration -

Mostafa Kamal,_Join

Secretary (Planning),
Ministry of Water

d) -During re-excavafion of canals/rivers. émergency” works
should be done to protect regulators, bridges, culverts etc.

Resources

3..Mr. Md. Ahtesam
Reza, Deputy
Secretary (Planning
Section-1), Ministry of
Water Resources

4, Mr.Nazmul Islam
Bhuyan, Deputy

Water Resources

5. Mst. Dipannita Saha,
Deputy chief, Ministry
of Water Resources

Secretary (Devlopment if
Section-3), Ministry of |-

| ¢) Considering the utility, Plantation/afforestation—activities

need to be iniplemented soon-after excavation the canal

f) As per-field requirement more number of outlets such: as

- Box:Drdinage Outlets ‘and-Irrigation Inlets for irrigation
facilities ‘should be constructed for.inflow or outflow of
water into canals.

-g) Re-excavation of canals requires preparation of detailed

design: .and. work statement, taking into. account
management of excavated soil, Re-excavation work is
hampered in many places as farmers. suffer financially if
excavated soil is kept on cropland. Crop compensation of
farmers: or short-term lease.of land may be.considered in
cases where it is ensure through field survey.

h) Regulator gates should be properly maintained; Such as

regular greasing of gates, painting of gates, removal of |
water.hayacinth from the in fornt of regulator etc, and
handing over the key/handle of gate lifting to the Water
Management Group (WMG)

-i)Land acquisition process should be accelerated.

'j) ‘To protect against thundering in Haor area necessary

number of Thunder Storm Arrester should be installed on
the embankment at sufficient distance -

k) To facilitate movement: of farmers in-the embankiment
stair should arranged by the CC block in the country side.

1) Developments of 27 haors have been taken up under the
current project. Prior to this, 52 Haor development works
have been implemented under the Haor Area Anticipatory
Flood Prevention and Drainage Development Project
(2nd Revised) (Project Code No0-224109900). It is
necessary to take development projects in the remaining
haors for the overall development of the entire haor area.

6. Mr. S.M. Rezaul
Mostafa Kamal,

120.10.2022

&

Additional Secretary,
Ministry of Water
Resources

22,10.2022

No major
problem
identified

" All works of the project to be coxﬁpleted“v‘/ithin Decen‘]bef‘

2023,
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'08/04/2(.)23; No “maJOr« All-works-of the-project-to be completed within December

7. Mr. Nazmul Ahsan;

Secretary, Ministry of problem 2023,
| Water Resources identified :

Agency (BWDB) N 5 e .

1. Md. Anowar Hossain | 06-03-2018 | No major | a) All works of the project to be completed within the
Additional Director | problem stipulated time.

General (Eastern | identified | b) “Works should be completed as per design and
Region), BWDB, specifications.
Dhaka :

2. Khandoker Md. Ruhul | 25-12-2021 [ No major | a) After the completion of the project, minor repair and -
Amin & problem—|—maintenance—works —will—be—dome by —the—Water
Additional Director | 26-12-2021 | identified Management Group to keepup the project infrastructure :
General (Finance), operational. »

BWDB, Dhaka .. . . 1 .| b)Y WMG should be sustainable and their Income Generation :

3. Khandoker Md. Ruhul | 16-11-2022 | No major| . Activities will be running as well as thrir financial
Amin problem | - capacity will be increased.

Additional Director identified ’
General (Finance), ' '
BWDB, Dhaka
(¢) Others (Please Specify) :
JICA
| 1. JICA Team field visit | 09.12.2019 > Dredged Earth management is a great challenge of the
at Kishoreganj, & project. It will be managed properly.
Snamgan; & 10.122019) > The WMG office building will be quickly implemented.

2. JICA Team field visit 17.12.2019: » We are pleased to introduce Flood Fuse a new
at Kishoreganj & & intervention “inhaor “area. The activities of Livelihood
Sunamganj 18.12.2019. part i.e training of root levelfarmer, Solar panel,

3.JICA Team field visit 4 08.03.2020 Tailoring, -Donation of Sewing machine of destitute
at Sunamganj & : women member of the projects who are capable to

: 09.03.2020 increase..income. generation activities with the help of .
4.JICA Team field visit | 21.12.2021 HFM&LIP.
at Kishoreganj & & > Small grocery shop which was established by the
Sunamganj 22.12.2021 Chandpur WMA as an income generation activities with
the help of HFM&LIP.

5.;{Ipl/1\oteam ﬁeld visitat | 02/10/2021 » Tree Plantation/Afforestation (Hijor/Koroch) in Toe and

ishoregany. Berm of Rives/Canals is very essential to improve

6. JICA mission field | 29/08/2022 environment,
visit & » WMG and WMA formulation is a very good idea. By the

30/08/ 2022‘ operation of WMG & WMA the local people empowered

7. JICA mission field 26/08/2023 and thus ownership is formed.

visit & > We are pleased to introduce Drying & threshing Floor,
; 30/08/2023 Thunder Arrester (Lightening Arrester) in Haor Areas.

8. JICA DG field visit. | 07/11/2023 We think more number of Drying & threshing Floor,

9 JICA mission field 0470372024 Lightening Arrester, solar panel, Tailoring will be
visit & introduce in the 2nd phase. :

05/03/2024
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I Name & designation o
_the inspecting official

L o ~
10. Aid Memoir for 20/03/2024" ‘Afd“Memoir: ‘The overall progress in-way satisfactory. The
Project Review ' condition ‘of the-infrastructures is good:condition after three |

flood seasons.:5.-new  designs have. been. invented and
implemented in. Haor Flood management is highly
appreciated by GoB and Development Partner. As a result
ADB is going to apply thosé in their project. land
acquisition is completed by time. Livelihood: improvement

Meeting

_thorough agriculture extension is completed duly.

30.. Auditing during and after Implementation:

30.1 ‘Internal Audit:

ot iand}uc,ted‘

N

30.2 External Audit:

Externer audit done by the Foreign Aided Projects Audit Directorate (FAPAD). Status.of FAPAD
report is summarized below:

2014-15]31-07-2016 | 1 | Title: Govt. .~ deprived  from  earning  revenue [ Resolved
Part-B | Tk.12,07,500.00. due to non-compliance of Insurance |
| coverage as per Insurance act and agreement _
2015-16 {31-07-2017 | 1 | Title: IT amounting to BDT 73,89,088.00 less deducted | Resolved
Part-A | from non-resident .

2 | Title: Payment made amounting to Tk.11,00,651.00 for | Resolved
Part:B { Rent-A-Car of consultancy firm without necessary '
" documents ‘and expenditure incurred for repair,
‘maintenance & fuel vehicles which actually not belong to
. the project, ‘
3 | Title: Excess expenditure amounting to Tk. 24,400 | Resolved
Part-B | incurred for training.

‘ 4 | Title: VAT amounting to Tk. 82,568.00 not deducted. Resolved
Part-B ‘ ’
2016-17128-08-2018 | 1 | Title: Misappropriated Land Acquisition money by LA, | Under
Part-A | Kishoreganj amounting to Tk. 5,00,00,000.00 .|..process at. |
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"FAPAD |

2 | Title: Insurance coverage was not done as per contract | Resolved |
Part-A | terms: “resulting revenue  loss amounting  to
| Tk,18,80,400.00 Lo i e ,
3 | Title: Land acquisition = money amOunting to'|* Resolved
Part-B | Tk 44,41,65,000. OO ‘was not d1str1buted tlll to audit
: period: S .
4| Title: Excess payment made for repalr and mamtenance Resolved
Part-B | amounting ‘Tk. 3,05,539. 00 v1olat1ng the delegation of
.. | financial power 1o
5 | Title: MS Rod used quantlty of 91,674,986 kg Valued Resolved
| Part-B | Tk. 58,50,405.00 without proper laboratory test which is-
, the violation of the condmon of contract. .
: 6 | Title: Loss of Govt. revenue amounting to Tk. 39, 450.00 | Resolved
Part-B | due to non deduction of IT from the contractors bills. _
7 | Title: During physxcal | verification items were not found | Resolved
Part-B |’s per BOQ. : _
2017-18 124-09-2019| -1 Title: Loss of Govt. - revenue amountilig to Tk. ] Resolved
Part-A | 11,03,696.00 (Eleven lakh ' three thousand and  six
hundred ninety six) due to non deduction of IT/VAT from
o contractor's Over Head Bill..: v
‘ 2017-18124-09-20191 2 | Title: Contingency - charges amounting to’l Under
| Part-A'| Tk.4,34,55,375.00 paid to DC Kishoregonj office was not | process at
| deposited into Govt, Account. : J FAPAD
3 Title: Advance given amounting to Tk. 57 94 05 000.00
Part-A | was not adjusted within June, 2018. . ‘
4 Title; Excess. - expenditure:. . incurred amounting to | 'Resolved
Part-A | Tk.5,72,400.00 beyond  RDPP  provision for the
| procurement of Reaper. .. e
5 I'Title: Removed earth from cross embankment ‘was not | Resolved
| Part-A | deducted to Tk. 6,13,647.00 from compaction of earth _ ‘
| 6 | Title: Loss of Govt. money due to less deduction of VAT | Resolved
Part-A | from contract's bill amounting to Tk. 4,23,930.
| 7 | Title: Loss of project fund amounting to Tk. 1,96,690.00 | Resolved
Part-A | due to Income Tax was paid against house rent by project
|.instead of house owner,. .
8 | Title: Scrape materials valued Tk. 3, 04 300 00 were not | Resolved
Part-B | properly needed and said amount was not deposited into
Govt, account »
9 | Title: Direct/cash procurement was made amountmg to | Resolved
Part-B | Tk.20,88,705.00 violating the Delegatlon of Financial
Power-2015.
2018-19 {31-12-2019| 1 | Title : Tk. 31,49,37,476.00 was paid to DC Sunamganjto | Under
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avoid GOB fund lamwwhout having requi

process at

: 2 | 1itle : Sewing Machine was purchased an amounting to | FAPAD
Part-A | Tk.21,03,557.00 violating PPR-2008. :
f 3 Title: - Tk:29,92.804.00 was paid for survey purpose but.1 - Resolved
Part-A | survey report was not available L
a 4 | Title; Govt, deprived of Tevenue earning amounting to | Resolved
! Part-A'| Tk.49,13,954.00 for less / non-deduction of Income Tax
| from foreign consultant bill.
5 | Title: Liquid Damage an amounting Tk26,87,40,000.00 |  Under
Part-A f was not imposed on the contractor for non-completion of | process at
work after expiry of contract time. FAPAD
6. | Title : - Amounting to Tk. 27,73,224.00 was paid for:| Resolved
Part-A | office rent without the approval of competent authority. |
7 [Title: Incurred expenditure  amounting  to| Resolved
Part-A | Tk.15,15,310.00 to the supplier (the sign Pen BD) though
| fictitious vouchers.
8 | Tk 15,67,96,302,00 was deducted as income Tax & VAT | Resolved
v Part-A | from contractor but not deposited into govt. Account ’
o 12018-19[31-12-2019| 9 | Title: Amounting to Tk. 1,76,67,325.00 was deducted | Resolved
Part-A | as IT & VAT from consultant bill but was not deposited
| into govt, account. v
I | 710 | Title: Tk. 38,79,90,000.00 was pald to DC office for |  Under
{ Part-A | Land Acquisition but not yet adjusted * process at
. ; L , FAPAD
11 | Title :Govt. deprived of revenue earning amounting to | Resolved
Part-A | Tk.14,03,633.00 for non-deduction of income Tax from
| foreign consultant -
12 |Title :Four (4) Pajaro jeeps were used in non-project area. | Under
Part-A |- process at -
i ; i , - FAPAD
2019-20 [17-12-2020 | 1 [ Title; Excess = payment 'made amounting to| Resolved
Part-A | Tk.16,26,340.00 by taking two times measurement in
2 | Title:  Irregular payment made amountmg to | Resolved
Part-A | Tk.17,09,771.00 without taking details measurement in |
MB. : .
| 3 | Title: Financial loss of Tk. 1,51,20,940.72 for not| Resolved
Part-A | allowing 20% compaction of earth on measurement
| through Excavator.
4 | Title: Financial loss of Tk. 7,97,813.00 for not allowing | Resolved
Part-A | 20% compaction of earth on measurement. , , .
5 | Title : Irregular payment made amountmg to | Resolved
Part-A | Tk.21,53,986.80 for allowing excess rate than approve |
A T0[Page
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BoQ rate.
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6 | Title: I Irregular payment ‘made amountmg tof Resolved
Part-A | Tk.7,83,311.00 Beyond BOQ w1thout approval from
L competent mlfhnrlf\l
7 | Title : Loss of Tk. 14,30, 379 00 due to ‘payment made Resolved
Part-A | showing extra {ead in earth carrying work to contractor. l
: 8 | Title: VAT & IT Tk. 1,27,09,388.00 deducted but not [ Under
j Part-A | deposited in the Govt. Treasury process at
; . e _ | FAPAD
2020-21121-12-2021 1 | Title: Loss of Govt. revenue Tk; 1,22,85,853.00 due to | Resolved
Part-A | non-deduction of IT & VAT from consultant's bills.
] 2 | Title: Excess payment of Tk. 1,20,496.00 made to the | Resolved
Part-A'| contractor for excess “quantity of works beyond
] approved estimate; , v
% 3 | Title: Repairing ~ cost - of .~ .vehicle amounting | Resolved
; Part-A | Tk.2,00,200.00 incurred without following Delegation of
*; Financial Power for Development Project. .
4 | Title: Payment of Tk. 1,36,80,773.81 made to the| Under
- Part-A | contractor for Non-Tendered Item of work without | process at
approval of the competent authority ... . . FAPAD
5 | Title: Loss of govt. revenue as VAT Tk. 1, 75,647.00 due | Resolved
Part-A | to not providing insurance providing insurance coverage. ‘
2020-21121-12-2021 6 Title: ‘Loss - of governmeht revenue- amounting ‘to Tk. | Resolved
Part-B'| 1,28,281.50 due to non of IT fromthe house rent bills.
7 | Title; Irregular. final bill. paid = amounting to | Resolved
Part-B | Tk,1,17,95,181.00 without work completion certificate.
8 | Title: Excess payment amounting Tk.8,36,317.00 made to { Resolved
Part-B | the Contractor due to excess quantity than BoQ quantity
without prior approval of variation estimate.
9 | Title: Final bill paid to the contractors without| Resolved
Part-B | withholding Tk. 5,00,000.00 for no compliance of
| condition of contract. - ;
10 ¢ Title: Liquidated Damage amountmg to Tk.12,89,337.82 | Resolved
Part-B | was not imposed due to delay of work.
11 | Title: Loss of project money amounting Tk. 38,449.00 | Resolved
Part-B | due to irregular expenditure outside of the project area as
Travel & Daily Allowance.
12 | Title: Approval from the competent authority was not| Resolved
| Part-B | taken during the replacement o key expert
13 | Title; Irregular payment made amounting to| Resolved
PartB | T 1,14,77,818.00  without  taking  detailed
| measurement in MB.
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14 | Title: Irregular payment madc of Tk. 88,000.00 for| Resolved
Part-B'| training advance v1oldlmg Delegation  of Financial
Powers.
15| Title: Payment was made to the (‘nntracmr amounting to | Resolved
Part-B | Tk 23, 93 231.00 without obtaining test Report.
16 | Title: Payment deeds of specified earth taken from private | Resolved
Part-B | land amounting to BDT. 2,46,385.00 not provided to
audit.
2021-22 129-12-20221 1 | Title: Irregular expenditure of Tk.80,88,913.00 due to| Under
Part-A | Payment of bills despite working using substandard | process at
| construction Materials, FAPAD
2 | Title: Irregular payment was ; made fo the Contractor | Resolved
Part-A | amounting to Tk.3,03,31,428 Without obtaining test
{ Report of C.C Blogk,
‘ | 3 | Title: Loss of govt. money amountmg to tk.39,58,580 for | Resolved
Part-A- Paymg bill more than the work done. v
4 | Title; Payment was made to the contractor amounting to'| Resolved
Part-A | tk.1,25,14,067.60 without obtaining test Report of |
i | Geotextile fabric. ‘
5 | Title; work completion date has been increased by gap to| Under
| Part-A | keep within financial capaclty to avoid the approval of | process at
| | higher authorities. FAPAD
2021-22 129-12-2022:} 6 Title: Government financial loss of tk.66,59,006.00 due’| Resolved
Part-A | to less deduction of IT from Non-Resident Consultancy's
service. . .
7 | Title: contract signed with a contract price of | Resolved
| Part-B | tk,38,05,46,182.50 but no insurance coverage was made
before commencement of work v :
8 | Title: Liquidated damage amounting tk.96, 378 00 not} Under
Part-B | imposed on the contractors for delay execution of work. process at
L FAPAD
9 | Title: _Excess expenditure incurred amounting | Resolved
Part-B'| tk.46,400.00 for course coordinator/assistant course
coordinator.
2022-23 {29-12.2022| 1 | Titlee Loss of project money an amounting to| Under
SFI | Tk.17,17,414.00 due to payment against manufacturing, | process at
- supplying and placing of CC Block without deducting | FAPAD
1 void area. , -
2 | Title Loss of project money an amounting to
SFI | Tk.6,91,396.00 due to using substandard .construction
| materials for making CC Block. .
3 | Title: Excess payment was made to the contractor
SFI | amounting to Tk.59,13,160.00 by showing excess
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| measurement against sand cement gu ny bag work than
the approved quantity.
4 | Title: Financial loss of Tk. 27,25,265. 00 due to less

SFI | deduction -of IT  from- Non-Resident —Consultancy’s

5 |Titlee Loss of project money amounting to

SFI' | Tk.11,87,363.00 for making payment including royalty
which was not inchided into the technical report, )

| 6 |Title: Excess payment was made to the contractor
Non-SFIl amounting to Tk. 20,45,823.00 against geotextile fabric
beyond estimate and approved drawing design,

7 | Title: Irregular expenditure made to the contractor
Non-SFIl amounting to Tk. 63,35,031.00 for geotextile work
;| changing the dumping area beyond drawing and design.
2023-24|  Not yet done ' o o : B

Total TSFI=46 Nos. | Tk, 285,64,76,635.75
: findings/objections | Non-SFI=27 |
1 and Money Nos
y v involved=

G. POST-PROJECT REMARKS

31. General Observations/Remarks on the Project

31.1 Background:

The substantial part of Bangladesh belongs to a low lying delta formed by three international
rivers the Ganges River, the Brahm i River and the Meghia River, In the upper Meghna
River basin, so-called ‘haor’ areas st :over the north-eastern districts and 8600 km” of the
land area become inundated during ‘the monsoon perlod Agriculture, especlally paddy
cultivation, and fishery are the main economic activities in the region. The rice production in
the haor areas, mostly Boro rice cultivation, is about 5.3 million tons per year, which accounts
for about 16% of the total production of the country. Flash flood caused by severe rainfall in the
mountainous area in India in the pre-monsoon period causes severe damages to paddy fields

just before harvesting.

Accordingly, JICA and BWDB agreed to conduct the Preparatory Survey on the Uppr Meghna
River Basin Watershed Management Improvement Project that comprises three components,

e., Component 1 (flood control), Component 2 (rural infrastructure development) and
livelihood enhancement mainly through Component 3-1 (agricultural promotion) and
Component 3-2 (fisheries promotion) in the area. JICA entrusted the JICA Survey Team with
the survey works and commenced the survey in May 2013.
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During the course of the study, both JICA and the government realized that the implementation
of measures for flood disaster mitigation and livelihood enhancement as one effort is crusial in
improving living standards in the haor area because people in the area are suffering from the so-
called vicious-cycle of poverty and vulnerability to disaster. Eventually, both sides decided to
implement the project vesting the same priority to livelihood enhancement and flood control.
JICA dispatched a mission to Bangladesh to discuss the implementing arrangement of the
project-with BWDB and LGED. The minutes of discussions-signed by JICA, BWDB and
LGED on 24 July 2013 defined the arrangement.

JICA survey team development equations that express the relationship among three variables,
i.e., the magnitude of the damages caused by a natural disaster, economic situation or the

balance of income and expenditure of the people, and the capacity of a society to prevent
disaster. The equations enunciated that (1) disaster preparedness is promotional to the balancc

of-income—and—expenditure and (2) disaster mitigation works are effective o enhance the

31.2
313

314

o

income of residents with a certain time lag,

In this consequence the survey concluded that (1) the survey area is suffering from a vicious
cycle of poverty and disaster (2) interventions to mitigate disaster and improve livelihood could
be effective to get away from the spiral if they are implemented simultaneously in the repetitive
disaster-prone areas like the haor area, and (3) interventions should be substantial to secure
durability for a certain period against repetitive disasters. In this manner, the mechanism of
disaster prevention and poverty mitigation expressed in the developed equations attested the
necessity of the project.

Justification/Adequacy: Not Applicable

Objectives:
The overall objective of the Project is to reduce the damages from flood, improve access to
basic infrastructure and increase agriculture and fishery productivity in the haor areas in the
upper Meghna river basin by-

i) Rehabilitating and constructing the flood management facilities;

ii) Implementing agriculture promotion activities and thereby contributing to the
improvement of living standard and activation of economic activities in the target area.

Project revision with reasons:

1* Revision:

The original DPP was prepared on the basin of “Preparatory Survey on Upper Meghna River
Basin Watershed Management Improvement Project, February, 2014” conducted by JICA
report. The report had some limitations. The project authority has left that to get rid of those
limitations the planning should be updated. The project authority decided to update planning
of sub projects through proper review, detail investigation, topographic survey, stake holders’
consultation and using mathematical model result as planning tool. For this planning review,
detail topography survey & Mathematical Modeling was conducted by institute of Water
Modeling (IWM). On the basis of this topography survey & Mathematical Modeling, the
propet planning of 14 nos. new Haors and 15 nos. rehabilitation Sub-projects has been
completed. IWM submitted ‘Planning Review Report’ for 14 nos. new Haor Sub-projects and
‘Rehabilitation planning Review Report’ for 15 nos. rehabilitation Sub-projects. According to
the ‘Planning Review Report’ for 14 nos. new Haor Sub-projects previous interventions have
been changed and some new structures like Causeway, Box Drainage outlet, irrigation Inlet,
Rehabilitation of existing regulator have been incorporated in the 1st revised DPP. Similarly

2
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as per the ‘Rehabilitation planning Review Report’ for 15 nos. rehabilitation Sub-projects
previous interventions have also been changed.

2" Revision:

The 6th meeting of project Steering Committee (PSC) held on 21.08.2019. Some major
decisions were taken regarding inclusion and exclusion of work scopes. According to the
decision of the Project Steering Committee (PSC) a Technical Committee has been formed
vide memo no. IATRI(HE)/AMR-3/Rf44-0/2056(3T ¥B)/330 dated: 13-10-2019 for making
recommendations on what to do to solve problems that raised. Recommendations of the
Technical Committee were not possible to implement those decisions within the framework

of existing DPP. So it was decided that the DPP will be revised.

Inter-item Cost Adjustment:

The 8th Steering committee meeting was held on 20th September,2021. In the meeting it was
decided that necessary action should be taken by Project authority & Planning Wing,
Ministry of Water Resources for one year extension, i.e. completion of the project will be
June,2023. Also there was a decision in the meeting minutes of 8th steering committee
necessary arrangement should be taken by Inter- item Cost Adjustment of approved DPP for
the slope protection of submersible Embankment in four haor along with construction of
Threshing & Drying floor. The Inter-item cost adjustment of approved 2nd RDPP has been
prepared following the decisions of the meeting minutes of 8th Steering committee:

1" time No-Cost Time Extension:

Due to COVID-19 construction of project infrastructures, land acquisition process along with
construction supervision work and local training has been hampered. Thus the overall
progress of the project could not be implemented at a rate commensurate with the original
plan. In that case, in order to complete the work of the project 100%, according to the
decision No. »(5) of the 8th Project Steering committee meeting , the duration of the project
should be extended up to June 2023 without increasing the total project cost.

2" time No-Cost Time Extension:

Insufficient ADP/RADP allocation-in GoB head in the financial year 2022-23, the land
acquisition work has not completed. Beside this, preparation of Project Completion Report,
resolving of outstanding audit objections. raised by FAPAD minimum 6 month additional
time has to be needed. According to the decision No. 4(ka) of 9™ Inter-Ministerial Steering
Committee Mesting, the duration of the project should be extended up to December 2023

without increasing the total project cost.

3" Revision:

The 10th Project Steering committee meeting of the project was held on 18th May, 2023.
According to the decision of 10th steering committee meeting the feasibility study of the 2nd
phase project should be done by the saving 71.065 Million Japanese Yen from civil work
part. The consultancy service cost of the feasibility study should be re-allocated by the saving
71.065 Million Japanese Yen. For taking up the 2nd phase project, the duration of the project
should be extended up to March, 2024 without increasing the total project cost. All
components of the running project with feasibility study for the 2nd phase project should be
completed within the extended time. According to the decision of 10™ Steering Committee all
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civil construction works has already been completed within June 30, 2023. The land
acquisitions process should be accelerated and all LA case should be Completed by
December, 2023. All compensations money should be paid quickly.

The Project Impleémentation Comirittee (PEC) méeting of the project/held on 01.11.2023 in the
planning commission: According thié decision of PEC meeting 3" revised of the project has been
prepared instead of 2™ inter item cost adjustment with 6 month time extension upto June 2024, So
it was decided that the DPP will be revised.,

32. Rationale of the project (Consider the following issues):

LY. 51
Ja.d

Concept:
The substantial part of Bangladesh belongs to a low lying delta formed by three international

32.2

rivers;the~GangesRiver, the Brahmaputra River and the Meghna River. In theé upper
Meghna River basin, so-called “haor” areas stretch over the north-eastern districts and 8600
km? of the land area become inundated during the monsoon period. Agriculture, especially
paddy cultivation, and fishery are the main economic activities ‘in the region. The rice
productions in the haor areas, mostly boro rice cultivation, are about 5.3 million tons per
year, which accounts for about 16% of the total production of the country. Flash flood
caused by severe rainfall in the mountainous area in India in the pre-monsoon period causes
severe damages to paddy fields just before harvesting.

Align with the Master Plan of haor Areas: The Master Plan aims to achieve sustainable
development of the haor areas by integrated planning and implementation through multi-
organizational involvement and community participation. In accordance with this direction
of the Master Plan, the Project aims to achieve the development of the haor areas through
integrated approach. The Project is composed of three components, flood management
infrastructure development, rural infrastructure development, and agriculture and fishery
promotion activities, which address important issues hindering the development of the haor
areas and synergistically bring positive impact to the area’s development and people’s living.

Design
Flood management infrastructure:

Rehabilitation of existing  infrastructure: The sites for the rehabilitation of existing
infrastructure such as submergible embankments, regulators‘and drainage canals are listed
up based on the investigation of the existing infrastructures in the target districts excluding
those planned to be rehabilitated by GoB. These infrastructures are prioritized based on the
impact of flood damage mitigation and are selected in accordance with the priority.

New construction of Infrastructure: The Master Plan of Haor Area (2012) identified the sites
which require new flood management infrastructure. The proposed new sub-projects are
prioritized based on the impact of flood damage mitigation and are selected in accordance
with the priority. Wave action or Afal damaged the earthen submersible embankment, to
contribute to save the Boro rice from early flash flood by constructing of sustainable
submersible embankment (Type-A, Type-B1, Type-B5, Type-Cl to C4 and Type-D), flood
fuse have been constructed at the adequate locations. For increasing the drainage facilities
have to construct regulator, drainage outlet, irrigation inlet, re-excavation of river and khal
in the project areas. '
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Location:

The location of the project area have been selected by the recommendation of the
“Preparatory Study on Cooperation for Disaster Management Sector” (2009-2010), the
“Preparatory Survey on Cooperation for the Meghna River Basin Management Master Plan”
(2010-2011), the “Preparatory Survey on Cooperation Program for Disaster Management in
Bangladesh” (2011-2012), the “Data Collection Survey on Water Resources Management in
Haor Area of Rangladesh® (2012- 2013) to review the prajects proposed in the Haor Master

Plan,

Timing:

On the basis of the “Preparatory Survey on Cooperatlon Program for Disaster Management in
Bangladesh” (2011-2012), the “Data-Collection-Survey-on-Water-Resources-Management-in

33.

Haor Area of Bangladesh” (2012-2013) to review the projects proposed in the Haor Master
Plan BWDB submitted DPP on May 2024, After following the all rules and regulations
ECNEC has been approved the DPP on 14-10-2014,

Brief description on planning and financing of the project and its applicability (Consider the
following issues):

33.1

33.2

Project Identification:

In 1991, 2004 and 2010 the Boro rice of haor areas were completely damaged by early flash
flood: To ensure food security, Bangladesh Government requested to Japan International
Cooperation Agency (JICA) for planning and implementation a project to protect the Boro
Rice in Haor areas, JICA and Bangladesh Water Development Board (BWDB) jointly
completed a survey/study named JICA Preparatory Survey Report. Accordmg to the survey
report and to protect the Boro Rice from early flash flood as well as improved the livelihood
of the people of the project area through agriculture promotion, a DPP was approved
containing 27 nos. sub-projects (13 nos. New haor/sub-project and 14 nos. Rehabilitation

haot/sub-project).

Project Preparation:

In the Upper Meghna River basin area, situated in the north-eastern region of Bangladesh,
low land swampy areas called Haors are widely located. The Haors are submerged during
rainy season and make their ecosystem unique and rich in bio-diversity. The area of Haor
Region is about 9000 km?, stretching over seven districts, whose total area is about 20000
km?, The area is home to about estimated 20 million people (18 million as of 2011 census)
and produces about 16% of total Boro Rice production of the country. Despite the economic
importance of the haors, people in the region are poorer than in any other parts of the
country. One of the reasons of this situation is frequent damages of paddy crops suffered
from pre-monsoon floods,

Flood management together with holistic development in the Haor area has been one of the

important targets of the Government of Bangladesh  (GOB). As such, Bangladesh Haor and
Wetland Development Board (BHWDB) formulated a Master Plan in April 2012 as a
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comprehensive development plan for the Haor area. The Haor Master Plan proposed various
water management and rural development interventions.

In line with the goals of the government, Japan International Cooperation Agency (JICA)
has conducted a series of investigations and studies to extend its cooperation focusing on
Haor arca, The “Preparatory Study on Cooperation for Disaster Management Sector” (2009-
2010) established the necessity to focus its cooperation on the Upper Meghna River basin
because of the seriousness of flood damages and the significant poverty conditions
prevailing in the area, In view of this, JICA then conducted the “Preparatory Survey on
—%epefatieHeHheMeghﬂa%lverBamManagementMasterPlanﬂﬁewﬁ%Haﬂndﬁhe—
“Preparatory Survey on Cooperation Program for Disaster Management in Bangladesh”
(2011-2012)-These-studies-coneluded-that-the-pre-monsoon-flood-management-in-the-Haor
area is the key solution. Based on the outputs of these studies, JICA commenced the “Data
Collection Survey on Water Resources Management in Haor Area of Bangladesh™ (2012-
2013) to review the projects proposed in the Haor Master Plan from technical and economic
aspects and to identify priority projects for implementation. To confirm the feasibility of the
identified priority projects, JICA then conducted the “Upper Meghna River Basin Watershed
Management Improvement Project” (2013-2014). This Study formulated “Haor Flood
Management and Livelihood Improvement Project” for implementation with JICA loan
finance (this project). The project comprises the following components: (1) Pre-monsoon
flood management, (2) Rural infrastructure development; and (3) Livelihood enhancement
through Agricultural promotion and Fisheries promotion. It was also decided by JICA and
GOB that Pre-monsoon flood management and Livelihood enhancement through
Agricultural promotion are to be executed by Bangladesh Water Development Board

BWDB).

33.3  Appraisal:

BWDB in support with Japan International Cooperation Agency (JICA) has conducted a
series of investigations and studies to extend its cooperation focusing on Haor area. The
“Preparatory Study on Cooperation for Disaster Management Sector” (2009-2010)
established the necessity to focus its cooperation on the Upper Meghna River basin because
of the seriousness of flood damages and the significant poverty conditions prevailing in the
area. In view of this, JICA then conducted the “Preparatory Survey on Cooperation for the
Meghna River Basin Management Master. Plan” (2010-2011), and the “Preparatory Survey
on Cooperation Program for Disaster Management in Bangladesh” (2011-2012). These
studies concluded that the pre monsoon flood management in the Haor area is the key
solution. Based on the outputs of these studies, JICA commenced the “Data Collection
Survey on Water Resources Management in Haor Area of Bangladesh” (2012-2013) to
review the projects proposed in the Haor Master Plan from technical and economic aspects
and to identify priority projects for implementation. To confirm the feasibility of the
identified. priority projects, JICA then conducted the “Upper Meghna River Basin Watershed
Management Improvement Project” (2013-2014). This Study formulated “Haor Flood
Management and Livelihood Improvement Project” for implementation with JICA loan

finance (this project).




334  Credit Negotiation;

The loan BD P-80 for the implementation of the Haor Flood Management and Livelihood
Improvement Project (BWDB Part) was formulated in June 2014. The original loan amount
was 7632 million Japanese Yen. The loan was approved at the October 2014 by ECNEC
and JICA, and became effective on 3™ September 2014,

33.5  Credit Agreemeni: The Credit' Agreement was signed-on 16™ June 2014,

33.6  Credit Effectiveness: The credit becomes effective from 3™ September 2014.

337 Loan Disbursement: Total Prdje’ct Aid (PA) amounting to Tk 59446.10 lakh only.

34.

33:8 Toan-Conditions: The project complied following the condition as per loan Agreement.

33.9  Project Approval:

The As)ploval of the project by ECNEC was made ont: 14 G)ctober 2014, Subsequemly Ist
and 2" Revision was approved oi 27" | mber 202 ély.

Also the Inter Item cost adjustment of the p je ;
2™ No cost time extension of the project was exténded upto »,J une 2023 and Deceimber 2023

was approved on 11™ April 2022 & 19" July'2023 respectively by MoWR. . Finally 3"
Revision was approved on 9&‘ November 2023 by ECNEC.

33.10  Others (specify): Does not arise.

Analysis of the post— 1mplementatlon situation-and result of the project (Consider following
issues):

34.1 ~ Whether the beneficiaries of the prOJect have clear knowledge about the
Target/Objectlves of the project: Yes

34.2 Programme for use of created-facilities of the pro;ect' Continuous
343 O & M Program of the project: Continuous
34.4 Impact of the project (Direct & Indirect):

Direct: -

i) - Ensuring food security by implementing flood management activities.

i) Sustainable socio-economic enhancement by increasing agriculture promotion

activities :

ili) Poverty reduction by increasing small-scale Income Generation Activities (IGA)
through Agriculture Promotion Support Sub-Project (APSS) and Small-Scale Income

- Generation Sub-Project (SIGS).

iv) Skill development and new-technology adaptatlon by conducting different types of
~ training.

v) Increased self employment by Goat & Duck rearing as well as Tailoring training with
support services.
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34.5

Indirect:

i) Women's empowerment has increased.
ii) Sustainable transportation facilities have increased.

Transfer of Technology and Institutional Building through the project:

e HFMLIP constructed Flood Fuse instead of Causeway on the submersible
embankment. The construction of Flood Fuse instead of Causéway has facilitated

boat access to Haor and saved lime and money in transporting paddy. As the width of
Flood Fuse is greater than the causeway, more water can enter the Haor in a short

34.6

34.7

34.8

period of time during the monsoon season. Due to which the water pressure on the
submersible embankment has decreased, the.embankment has become durable and
the tendency of Public Cut has also decreased in particular areas.

o Four types of designs (Type-A, Type-B1, Type-BS5, Type-C1 to C4 and Type-D) are
implemented by making some changes in the design of submersible embankment. As
a_result, the failure of the submersible embankment has been reduced and its

durability increased.

Employment generation through the project:

Huge quantity of skilled /unskilled labour man and women were generated during
implementation of the project. Due to construction of submersible embankment in the
project area, people used this embankment as a media of communication and transportation.
Re-excavation and excavation of khal/rivers in the project area increased the:fish production
as well as increased the income of fishermen by catching & selling fish in the local. Haor
Flood Management and Livelihood Improvement Project provided training along with
support servicies related to IGA (Income . Generation Activity) which generated the
employment. Such as Basic Tailoring Training with sewing machine (01 machine / destitute
women), Duck rearing training and support services (20 duck/destitute woman) Goat rearing
training and support services (02 goat/destitute woman).

Possibility of Self employment:

Haor Flood Management and Livelihood Improvement Project provided training along with
support servicies related to IGA (Income Generation Activity) which helps to possibility of
self employment. Such as Basic Tailoring Training with sewing machine (01 machine /
destitute women), Poultry rearing training and support services (20 duck/destitute woman
and 02 goats/destitute woman) were directly involved in self employment of women in the
project. Besides, modern crop cultivation training, Homestead vegetable cultivation training
and support services also play a major role in self employment,

Possibility of Women-employment opportunity:

Yes, there is Possibility of women-employment thorough the project. Different initiatives
were taken to create women employment. The total enrolled member of this project is
1,55,266 nos. Out of these, women are 70,880 nos (46%). Haor Flood Management and
Livelihood Improvement Project provided Duck, Goat and Sewing machine, Homestead
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34.9

women employment opportunity. Specially Haor Flood Management and Livelihood
Improvement Project provided sewing machine training with support services ( one machine
and 3150 Tk/person with 9 days long training) to the 843 Nos destitute women in the
project area. Later on, some of the reciever be established tailoring shop asa sourcc of their
income. Haor Flood Management and Livelihood Improvement Project also provided 5028
Nos goat to the 2514 nos women in project area and 148315 nos duck to the 7612 nos
women which helped to Improved the women employment.

Women’s participation i in development:

During implementation of nnogeetilatge;numbeLofANemenﬂete&ngaged—forrdaﬁerem——%

works. In the project total 305 nos WMG (Water Management Group) has been formed.
Total number of the 1,55,200 nos members out of these 70,880 nos are women (46%). Not

34.10

34.11

only that, each WMG hasI2 member bearing Management Committee, so total member of
management committee in the WMG are 3660. Out of these, 1220 are women who lead the
WMG. As because, MC-WMG plays major role to handle the general member of WMG to
receive benefit/training /support services from the project as well as strengthening of WMG.
In addition, some women became President/Secretary/Vice-President /Joint-secretary of the
WMG which indicates women leadership development as well as increased the participation
of women, as a leader in social development sector. Besides, Most of the WMG women
member directly involved there IGA (Income Generation Activities) by receiving support
from the project Such as Goat rearing, Duck rearing and Basic Tailoring support and
services scherme.

Probable Impact on Socio-Economic activity:

After successfully complete of the prOJect the impact of socio- economle activities of the
stakeholders in the project area were improved by

» ‘Enhance food security through flood management resulting to improve socio-economic
condition.

> Income Generation related training may be changed their ideology to develop socio-
economic status of the targeted stakeholders,

»> HFMLI Projects provided Duck, Goat and Homestead vegetable to the destitute women
member of the WMG which helps to enhance Small-scale Income Generation resulting to
socio-economic development.

» HFMLI Projects distributed Sewing Machine with training to the less educated, young,
divorce and widow women member to the WMG which is involved directly to the socio-
economic development through tailoring profession as well as empowered her as a policy

~maker in her family.

Impact on environment:

No adverse impact on environment in observed during the project Implementation period
and after project completion. Rather some environment friendly technology adopted during
the project Implementation. Such as afforestation- have been development in the toe of
submersible embankment by Hijol/ karoch - saplings ‘indicates  the improvement of
environment as well as protect the submersible embankment from wave action in the haor.
In most vulnerable locations, Type-A, Type-B.and Type-D Submersible embankment were

constructed.
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34.12

Sustainability of the project:
The project is very much sustainable. Incase of construction of submersible embankments:

i) -In-most vulncrable locations, Type-A, Type:B and Type-D-Submersible embankment
were constructed instead of earthen Submersible Embankment.

ii) For sustainability of the submersible embankment the construction of Flood Fuse
instead of Causeway has faclhtated boat access to Haor and saved time and money in
transporting paddy.

Incase of Livelihood Improvement through Agricultural promotion activities by:

Haor Flood Management and Livelihood Improvement Projects construcled permanent
WMG office building (One meeting room& one Secretary room in both toilet along with

34.13

34.14

furniture;-computer)-in-the-project-area; wherethey sit togethertodiscuss-their regular
problematic issue and way out to solvent. Total 27 nos WMG office building has already
been constructed in- the project area permanently. It is indicated the sustainability of the
WMGQ related to participatory water management of the projects.

Some of the WMG have ‘already been started IGA (Income Generation Activity) such as
purchase combined harvester by their own WMG fund for commercial purposes,
established grocery shop at the WMG level which also indicates the sustainability of the
project. In addition, HFMLI projects provided modern crop cultivation technology training
with support services to the farmers which directly helps to increase their yield resulting to
increase the farmer’s income denotes the sustainability of the projects to the stakeholders.
Finally the first and foremost WMG have already been taken part some minor O&M related
work of flood management structure which also indicates the sustainability of the project.

Contribution to poverty alleviation/reduction:
i) According to JICA Preparatory Survey Report (2012), at least 30% crop damaged in
the project area in each year. After implementation of the said project, total 174.82
crore BDT were saved. In addition, due to construction of submersible embankment
for management of flood water upto 15th May for harvesting single Boro rice safely
in the'Haor areas, ensure the food security resulting to contribute. poverty alleviation/
reduction

if) Haor Flood Management and llvehhood Improvement pro_]ect provided modern crop
cultivation technology to the WMG members as a result the yield of the crop
increased Factor indicating poverty alleviation.

iii) IGA related support services program -of the projects (such as Duck and Goat
distribution) to. the destitute women helps to reduce the poverty.

iv) Basic Tailoring training and support services also help to the destitute women helps
to reduce the poverty of Haor’s destitute women also.

Opinion of the public representatives, local ellte, local admmlstratmn, teachers,
religious leaders, women ’s representatives etc.:

Project evaluated the perspectlves of various stakeholders, including public representatives,
local leaders, government officials, educators, religious figures, and women’s advocates. In
the case of the Haor Flood Management and Livelihood Improvement Project (BWDB Part)
stakeholders from diverse backgrounds residing in the project area were actively involved in
selecting Haors. Their engagement extended throughout all stages of the project, from initial
identification to implementation. A key aspect of this endeavor involves establishing sub-
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project committees such as Water Management Associations (WMA) and Water
Management Groups (WMG), comprising representatives from the local community,
women, farmers, fishermen, and other beneficiaries, These committees are entrusted with
overseeing the functionality of embankments, drainage structures, and other infrastructure
while ensuring robust public participation in the project’s activities.

34.15 Contribution of Micro-credit programs and Comments on overlapping with any NGO
activities: ‘

‘There was no overlapping with any NGO activities,

35, Problems encountered during Implemehtation (with duration & steps taken to resolve those)
(Consider following issues): ‘

351 Project management: The project was implemented by BWDB and partner organizations or
institutions with effective management in all aspects.

35.2 Project Director : During the implementation period from inception to the end of the
project, there were three Project Directors who guided and managed
project activities 'in- line. with the DPP and RDP), cooperating
effectively with field-level officials, the Ministry, Economic Relations
Division, Planning Commission, Implementation Monitoring and
Evaluation Division (IMED), and development partners.

353 Land Acquisition : Land Acquisition is a generic problem of development works. The
process is complex and time consuming and often raises legal issues.
Delay in compensation oh payment due to -court case, ownership
problem, unwillingness. .to receive small amount of compensation
hampered the progress of work of the embankment and other
infrastructures. ~

354  Procurement ¢+ All procurements were carried out following PPR-2008, BWDB’s
Delegation of Finanacial Power and JICA procurement guidelines.

35.5 Consultancy : Not Applicable

35.6 Contractor : The contractors were selected through a competitive bidding process,
and the physical activities of the project were successfully completed by
the contractor within the approved implementation period.

357 Manpower : Used BWDB's own manpower, consultant, contractual staff and
outsourcing employees.
35.8 Law & Order ¢+ The law & order situations in the project areas were found to be

congenial for program implementation. It was maintained effectively.

35.9  Natural calamity : The work was also delayed due to severe weather conditions and several
devastating flood in 2017, Cyclone Foni in 2019, Cyclone Amphan in
2020 and cyclone Yash in 2021. The flood and associated cyclonic
surges caused damage to the under construction submersible
embankments, slope protection works, Regulators, re-excavation of
river/khal forced to take additional river control measures. Work
progress also delay due to COVID-19,
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35.10

3511
35.12

Project financing : The annual financing of the Annual Development Program (ADP) did
not align with the original DPP on a yearly basis, as the project
underwent revisions in both cost and duration. Nevertheless, there were
no issues encountered in terms of financing, allocation, and release
according to the approved reyised DPP.

Allocation and release: It was done timely.

Design formulation/approval: The scope of works of the project has been changed on

35.13

35.14

35.15

35.16
35.17
35.18
35.19

different aspects due to practical situation at the lime of implementation
of works. The physical works of the project is completed as per the

approved-design,~drawingandtechnical-specifications prepared by the
consultant which were vetted and approved by BWDB.

Project aid disbursement and re-imbursement: No significant problems were
encountered,

Mission of the development partners: During implementation, several JICA Mission was
visited the project. The list of the JICA Mission visits with period has
been shown in SL no. 29 of this report.

Time & Cost Over-run: The project was ‘succesfully completed within the approved
implementation period and allocated budget. ‘

Project Monitoring: Not Applicable
Delay in Decision: Not Applicable
Transport, Training: Not Applicable

Approval and Others: No problem was faced,

\Rs
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36.

Remarks & Recommendations of the Project Director:

Preamble:

Haor is one of the most important hotspot in Delta Plan-2100 due to its worldwide unique hydro-
ecological characteristics, agricultural contribution to GDI and livelihood underprivileged. Ilaor is
stretching over in the north-eastern part of Bangladesh in seven districts. (Sunamgonj, Habigon;,
Sylhet, Netrokona, Kishoregonj, Moulavibazar and Brahmanbaria) covering 1:99 million ha of area
and accommodating about 19.37 million people. Despite the unique characteristics, long-term
climate change vulnerability on haor and thereby building resilience and reducing the adverse

effects-onthe populationare also very important,

Remarks:

¢ EXcess rainfall in the upstream-hill areas, subsequent runoff and climate change can be made the
haor under water 6/7 month in a year. That’s why, a single crop Boro rice is cultivated in haor
areas. But flash flood is the main disaster in the haor region which engulfs agricultural production
and thus threats the live and livelihood. '

* Single crop Boro rice in the haor areas were damaged completely by 1991, 2004 and 2010 year
~ flood. Considering the issue along with long term climate change vulnerability, construction of
sustainable flood management infrastructure is needed indeed in the haor area.

As because, frequency, time shifting pattern and the magmtude of pre-monsoon flash flood is
increased in haor areas due to climate change. As a result Type-A, Type-B1, Type-B5 and Type-
D protection work of sustainable submersible embankrnent is needed in some vulnerable area.

= Earthen submersible embankment are damaged by wave action or afal. To protect the earthen
submersible embankment for sustainability or save from the public cut innovative design of
protective works such as flood fuse have been introduced in the project areas. Flood fuses is
constructed by armoring bed with cement concrete block & Geo bags at depressions for opening
during abnormal flash flood & allowing local nav1gat10n Flood Fuse are more effective than
causeway. As because, the width of flood fuse (20m or 30m) is wider than causeway (4m or 6m)
which more effective for passing country boat as well as cargo boat. Beside these, flood fuse is
more effective and efficient to fill up and to drain out of Haor. So, construction of flood fuse as a
protection work is one of the most important innovative design for haor areas for navigation &
runoff of flood during monsoon and to. prevent pubhc cut resulting to sustainability of
submersible embankment. : ~

An additional Study of the implemented project has been completed by Nippon Koei Co. Ltd JV.
According to the study report the extent of severe damage of submersible embankment appears to
be significantly reduced as below due to implementation of the embankment protection work-

> 55.6 km (21% against constructed Ierigth of all the haors)).in post 2020 monsoon;
> 12.9 km (4.6% against constructed length of all the haors)) in post 2023 monsoon,

» Mid Term Evaluation report implies that “Haor Flood Management and Livelihood Improvement
Projects (BWDB Part)” covered 27 no. Haor and Earlier “Haor Early Flood Control and Drainage
Projects” (2™ Phase) (Project code no-224109900) covered 52 nos in total 79 nos haor out of 373
nos Haor. Obviously, these types of projects are very essential for overall sustainable
development of haor, such as to ensure food security and improve live and livelihood. According
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to mid-term evaluation report, the land acquisition must be enhanced to complete the project
timely and smoothly,

» As per NASA report, Bangladesh is susceptible to lightning; and it occurs mostly  between
March to June every year. Incidentally, farmers of the haor area usually work at that same period
in the field for Boro rice cultivation activitics; thus, they arc in danger of dying from lightning. In
ITaor 'hasc-1, five nos lightning arrcster havc been installed in the project area. To prevent this,
sufficiont lightening arrestors have to be installed in the 2nd phase in haor area to save the lives
of farmers.

e Agricultural Promotion Support Sub-project and Small-scale Income Generation Sub-project
activities of HFMLIP helps to improve positively the living standard -of the underprivileged

projects stakeholders through agricultural promotion activities.

e Considering the minor maintenance of flood management structure of the sub-projects, 305 nos.
Water Management Group (WMG) have been. formed with the farmers as per “Participatory
Water Management Rules-2014”, Total member of the WMG are 1,55,266 nos, Out of this
female are 70,880 nos (46%). Beside these, women member contributes to deposit savings in
their respective bank account:is about:2,58: crore BDT where- total deposit is 5.62 crore BDT.
There is a twelve member containing WMG management committee, Out of 12 members, 4 are
women which ensure the rural women empowerment in the project. Total 1304 nos women have
been selected in the management committee in different position to lead the WMG/WMA.. They
are provided with office accommodation and working with a signed Memorandum of
Understanding. (MOU) and registered with BWDB. "So, "Women ‘participation, - leadership
development, social and financial aspect have been improved through this projects.

* Participation of WMO with BWDB be ensured for sustainable minor maintenance of constructed
flood management structure of the project. Routine maintenance work (gleasmg, painting,
removal of weed and cleaning in front of gate/regulator) of the flood management structure
should be done regularly by the WMO representatlve which ensure participation of the
stakeholder in the routine maintenance of the Haor sub project.

¢ Some member of the selected WMG is engaged with IGA (Income Generation Activity) which
have made them sustained in this project. Such as they purchased Combined Harvester and earn
money by harvesting crops, they established small grocery shop as well as Tailoring shop by their
own efforts.

» Haor projects have been worked with food security by constructing flood management structure
and no poverty along with gender equality by implementing agricultural promotion activities for
livelihood improvement which are directly related to Bangladesh Sustainable Development Goals
no2 ;1 and 5. ’ S :

e The impact of the project enhanced economic growth and reduced poverty in Sub-project areas by

enhancing productivity of Boro rice. The project also supported Income Generation Activities of
the poor people of the project area, which increased livelihood standard of disadvantaged group

including women,

AR
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Recommendations:

¢ Type-A, Type-Bl, Type-BS and Type-D protection work related to sustainable submersible
embankment is needed to manage the pre-monsoon flash flood only for 6 week (from 1st April to

15th May).

o As Tlood Tusc arc more cffective than causcway in casc of navigation, runoff flood water and
protect the public cut of submersible embankment. So, construction of innovative flood fuse are
mandatory for haor flood management.

* To ensure the food security of haor people, Haor phase- 1 like project is needed for further.
o Sufficient lightening arrestor is required to save the haor people during Boro rice cultivation,

s For improving the living standard of the underprivileged haor stakeholders, Agricultural
Promotion Support Sub-project (APSS) and Small-scale Income Generation Sub-project (SIGS)

activities are essentialin the haor areas,

s To develop the backward women communities of haor areas in case of social, financial and
leadership, this type of project is needed.

e To improve the IGA of the selected WMG member by themselves and participation of
stakeholders for minor maintenance work of flood management structure, Haor phase-1 like
projects is indeed needed. .

Finally the above mentioned positive points of view, GoB and JICA funded HFMLI Project (BWDB Part) is

needed in other remaining haor to ensure food security, poverty reduction, livelihood improvement

by constructing flood management structure as well as agricultural promotion activities.

Procedural progress of Haor phase-2:

Contribution to ensure food security, poverty reduction, livelihood improvement of the Haor phase-
! and need based demand of 2™ phase along with consent of development partner JICA, BWDB
prepared a preliminary development project proposal (PDPP) during November 2021 for Haor
Flood Management and Livelihood Improvement Project BWDB Part (2nd Phase) for possible
JICA funding. The PDPP listed some 34 no Haor projects for implementation in the 2nd phase of
the project, The list of the proposal included 19 nos newly proposed Haor sub projects and 15 nos
rehabilitation sub projects. The PDPP was submitted to planning commission for approval through
Ministry of Water Resource on 8th December 2021. The Planning Commission gave their approval
to the PDPP and send a request letter to ERD on 4th April 2022 for possible JICA financing. On
29th May 2022, EDR endorsed the Project for JICA assistance, On 1st June 2022, ERD send the
official request for Japanese ODA to the Embassy of Japan. As per recommendation of the

_. Additional Study report some 26 no (6 no new Haor and 20 no rehabilitation Haor) Haor projects

for implementation in the 2nd phase of the project,

‘w:;;;¢9ﬂ‘fif§//“’

(Md Asaduzzam
Focal ?’%mt(}ﬁ‘ an)

Haor Flood Manag ment
m‘“‘"‘—"m*ﬂ'm‘flﬂpfﬁ‘“& ven%ﬁﬁ'?r'%.j%&-

Chief Engi
Central Zone, B ;'5‘35'," Dhakn.

Date:...‘.‘~.>.u...*.v........‘ Wi

87|Page



37,

Remarks/Comments of Agency Head:

In the Upper Meghna River basin area, situated in the northeastern region of Bangladesh, low land
swampy areas called Haors are widely located. The Haors are submerged duting rainy season and
make their ecosystem unique and rich in bio-diversify, The area of Haor is about 9,000 km?,
stretching over seven districts whose total area is about 20,000 km?, The area is home to about
estimated 20 million people (18 million as of 2011 census) and produces about 17% of total Boro
Rice production of the country, Despite the cconomic importance of the haors, people in the region
are poorer than in any other parts of the country. One of the reasons of this situation Is frequent
damages of paddy crops by pre-monsoon flash floods.

- The projécts have to contribute to save the Boro rice from early flash flood by constructing of

sustainable submersible embankment. To protect the damages of the earthen submersible

embankment-or-save-from-the-public-cut, an innovative design of protective works such as flood

38.
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fuse have been introduced in the project areas,

Agricultural Promotion Support Sub-project (APSS) and Small-scale Income Generation Sub-
project (SIGS) activities of the project helps to improve positively the living standard of the
underprivileged projects stakeholders. Participation of WMO with BWDB be ensured for
sustainable maintenance of constructed flood management structure of the project. ’

All the objectives of the GoB and JICA funded Haor Flood Management and Livelihood
Restoration Project (BWDB Part) have been successfully achieved and the lessons learned which
will serve as a model for future projects in Haor region. This project can be regarded as a successful
one and the experience gained from it can be extended to nearby future projects.

N

‘Signature and seal of Agency Head

d Arnirl Hag Bhuiya)
(Muhamm“gm il m(x}soo&q i
ene
D%%OI; Dhaka.

Remarks/Comments of the Secretary/Senior Secretary of the Ministry/Division:

The project has been completed successfully. Regular maintenance and monitoring should be ensured
by Bangladesh Water Development Board for the sustainability of the project.

Signature and seal of Secretary |
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Japan International Cooperation Agency

6 A) JICA Bangladesh
3rd Floor, Bay's Galleria, 57 Gulshan Avenue (CWS-A19)
Gulshan-1, Dhaka-1212, Bangladesh

el  +:(880-2) 22229-1897, 22229-1899

JICA— 10 - 103/2024 4% April 2024

Alde Memoir
For
Project-Review Meeting
For

Haor Flood Ma nagement and.Livelihood Improvement Project, (BD-P80)

Meeting Date: 20" March 2_0_.24 A
Follow-up meeting (to be:held) date: 28 September 2024

The Japan Internatlonal Cooperation Agency. (hereinafter referred to‘as “JICA”) held a Project Progress
Review Meeting wnth the executing Agencxes, namely Bangladesh Water Development Board
(Hereinafter referred: to -as BWDB) and’ Local ‘Government: nglneermg ,,'Department (Heremafter
referred to as LGED) to conflrmthe ‘current pr ‘ ress and challenges, and a time- bound action plan for
the smooth comp|et|on 6fthe pro;ect (physr nd: nancmg) byJune 2024 as planned forits activities.

During the meetmg, Mr. Daisuke lto. (Representatlve), Mr Amsuzzaman Chowdhury (Senior Program
Manager) of: the JicA Bangladesh Office, an r:Md. Asaduzzaman (PD BWDB) Mr. Ralhan Siddique
(PD- LGED), Mr. Fakhrul Abedm (Co-Team Leade B WDB), lncludmg relevant officials and consultants
were present from the executmg agency snde an d nsultant side

The main pomts dlscussed are-as follows:

Component 1: FIoodManagement (BWDB) Thi "'phy5|cal progress ofthe component i |s 98% and
the condmon oftheinfrastructure is good afterthree flood seasons. 5 new-designs have been invented
in-this component:that hlghly apprecuate' byt, Government and DP‘s like ADB as they are going to
apply. those in their pro;ect One land acqun tion |ssue remams in this component that will be resolved

by May 2024,

Component 2: Rural lnfrastructure (LGED) ‘The overall physical progress of the component'is 97%:and
the performance of the infrastructure is good accordlng tothe last quarterly progress report. LGED is

supposed to end the civil works by the end of April 2024.

Component 3-1: Agnculture Extension (BWDB): This sub- component has been finished and 100% of
target actlvmes were completed :

Component 3-2: Flshenes Development (LGED) The overall progress of the sub-component is 99% and
the rest activities will be fihished by April 2024;

Consulting services (BWDB and LGED): Considering both agencies, the progress of the consultancy
“services is 97%. Recently JICA has concurred’ with Variation 2 and Addendum 6 for the BWDB
Consulting services for reallocation of the loan amount for extension of consulting services to conduct
a supplementary survey, ln this respéct; JICA requested LGED to make proper coordination with BWDB
and finalize the line items of siipplementary survey and combine LGED's survey results with BWDB’s

survey and make an Integrated report,

‘wwwillca,go,jp/english/
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A Japan International Cooperation Agency
&/ JICA Bangladesh

3rd Floor, Bay's Galleria, 57 Guishan Avenue (CWS-A19)
Gulshan-1, Dhaka-1212, Bangladesh
Tel; + (880-2) 22229-1897, 22229-1899

Proposal for 2° Phase: Both agencies presented the target activities in 26 most vulnerable haors of
seven districts in their proposing 2™ Phase. In response, JICA opined that both agencies need to show

——thwgmﬁeaneeﬁﬁhe%phas&anekwhaﬁfﬁh&newaehwheﬂfrbeﬂndudedﬁﬁhei’lphas‘e—

Accordingly, both agencies agreed to re-furnish their proposal and send JICA as a follow up of the
contact mission held in February 2024 hy JICA HQs.

Loan Refund: BWDB has 20 million yen left over in Bangladesh Bank under the advanced procedure.

This amount will b dgd 1o JICA through the | process that wnll bé indicated by JICA later. BWDB
will submit the refund request to JICA through ERD by 21 April 2024,

Sincerely, vﬁpr |
Vg

MIURA Mari
Senior Representative
JICA Bangladesh Office

Attachment: Mo'n‘itoring sheet ‘
Presentation of BWDB and LGED

www.]lca.go:jp/englishl
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