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PROJECT COMPLETION REPORT

IMED 04/2003(Revised)

BANGLADESH WATER DEVELOPMENT
BOARD

Name of the Project: Pre-monsoon Flood Protection and

Drainage Improvement in Haor Areas (2nd Revised)

Name of Division: (1) Sylhet O & M Division; (2) Sunamganj O & M
Division-1 ; (3) ) Sunamganj O & M Division-2 ; (4) Moulvibazar O & M
Division; (5) Habiganj O & M Division; (6) Netrokona O & M Division;
(7) Kishorgonj o &M Division :

Name of Circle: (1) Sylhet O & M Circle; (2) Moulvibazar O & M Circle;
(3) Mymensing O & M Circle |

Name of Zone: (1) North Eastern, Zone, Sylhet (2) Central Zone, Dhaka
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Government of the People’s Republic of Bangladesh
Ministry of Planning
Implementation Monitoring and Evaluation Division

PROJECT COMPLETION REPORT : IMED 04/2003 (Revised)

A. PROJECT DESCRIPTION :

01. Name of the Project

Pre-monsoon

Flood Protection

and Drainage

Improvement in Haor Areas (2nd Revised) (Inter-item
Cost Adjustment) .

1
Y

02 Administrative —— Ministry of Water Resources,
Ministry/Division i
03. Executing Agency Bangladesh Water Development Board.
04, Location of the Project Division District Upazila/Pourashava
Sylhet - Sylhet Sylhet sadar, Companiganj,
Golapganj, Beanibazar,
Kanaighat, Zakiganj.
Sylhet Sunamganj | Sunamganj Sadar,
Bishwambarpur, Duara Bazar,
Tahirpur, Jamalganj, South
Sunamganj, Dharmapasha,
Dirai, Shalla, Jagannathpur,
Chhtak .
Sylhet Moulvibazar | Sreemangal, Moulvibazar
Sadar.
Sylhet Habiganj | Habiganj Sadar, Baniachang,
Nabigaiij.
Dhaka Kishoreganj | Astagram, Bajitpur
Mymensing | Netrokona | Mohanganj, Khaliajuri,
Madan, Kalmakanda, Itna.

05. Objective of the Project

< To ensure protection of Boro crop against Pre-monsoon flash flood ;

% To improve conveyance capacity of main rivers in haor areas ;

% To improve capacity of internal drainage khals ; and

< Improvement of navigation in the North-eastern region.




06. Estimated Cost

(In Iakh Taka)
Original 1* Revised 2" Revised Latest Revised (Inter-
Item Cost Adjustment)
(a) Total 68494.10 70407.36 58729.63 58729.63
(b) Taka 68494.10 70407.36 58729.63 58729.63
(¢) Foreign Currency 0.00 0.00 0.00 0.00
(d) Project Aid 0.00 0.00 0.00 0.00
(e) RPA 0.00 0.00 0.00 0.00
07.  Date of Approval PCP PP
(a) Original - 12/04/2011
(b) No cost Time Extension 22/09/2015
(¢) 1* Revision - 09/05/2016
(d) 2" Revision - 25/10/2017
(e) Latest Revised (Inter- - 26/06/2018
Item Cost Adjustment)
08. Implementation Period :
Date of Commencement Date of Completion
(a) Original July,2011 June, 2015
(b) No cost Time Extension July,2011 June, 2016
(c) 1** Revision July,2011 June, 2016
(d) 2™ Revision July,2011 June, 2019
(e) Latest Revised (Inter- Item July,2011 June, 2019
Cost Adjustment)
09. Financing Arrangement (Source-wise) :
9.1 Status of Loan/Grant
a) Foreign Financing : Not Applicable
Source (s) | Currency | Amount Nature Date of Date of Date of Closing
as per in US$ | (Loan/Grant/ | Agreement | Effective
Agreement | (Million) supplier’s/ -ness
credit) ' Origina | Revised
1
1 2 3 4 S 6 7 8




b) GOB :

(In lakh Taka)

Total amount Loan Grant Cash Foreign Exchange
1 2 3 4
58729.63 - 58729.63 -

9.2 Utilization of Project Aid : (Source wise) Not Applicable

(In million)

Unutilized Amount

Source (s) Total Amount Actual Expenditure
InUSS$ | InLocal | InUSS$ | InLocal | InUS$ | Im Local Currency
Currency Currency
1 2 3 4 S 6 7
9.3 Re-imbursible Project Aid (RPA): Not Applicable
(Inlakh Taka)
RP A Amount Amount Amount Amount Remarks
As per PP As per Spent Claimed Re-imbursed
Agreement
1 2 3 4 5 6
B. IMPLEMENTATION POSITION
01, Implementation Period :
) Implementation Period Actual Time Over- Remarks
as per PP Implementation run
(% of original
Original Latest period implementatio
Revised n period)
1 2 3 4 5

July,2011 | July, 2011 July, 2011 to 100% Due to insufficient yearwise ADP
to June, to June, June, 2019 allocation, compared to approved
2015 2019 DPP provision, major physical

components of DPP were not
implemented during the original
project period. Considering the
yearwise limited construction
period in Haor areas (December to
April), frequent natural
catastrophic & calamity more time
was needed to execute huge




Implementation Period Actual Time Over- Remarks
as per PP Implementation run
(% of original
Original Latest period implementatio
Revised n period)
1 2 4 5
number of hydraulic structures
like, regulators, causeways,

drainage out-lets, irrigation inlets
& fifteen hundred kilometer of
embankments etecetra. Under this
circumstances,_project completion_|

period was doubled from July
2011 to June 2019 .

02. Cost of the Project :

(In lakh Taka)
Estimated Cost Actual Cost over-run Remarks
Description expenditure | (% of original
cost)
Original | Latest
revised
1 2 3 4 5 6
TOTAL 68494.10 | 58729.63 44438.28 Due to constraint weather &
TAKA 68494.10 | 58729.63 | 44438.28 l“mited working - season in
haor areas, and in some cases
PA - - - considering stakeholders

opinion, implementation
could-not-be-undertaken-of—I—

(-)35.12%

no. drainage regulator, 2 nos.
drainage outlets, 7 nos. irri.
Inlets. Besides, as per design
volume of river dredging
work decreased to 37% , and
as per final bills of hydraulic
structures, DPP amount could
not be exhausted compared to
latest revised DPP.

03. Project Personnel : The project implementation was carried out with existing manpower of

BWDB.
Sanctioned Manpower Status of the existing manpower Manpower
strength as employed Manpower Existing Others Employed
per PP during requirement for manpower
execution O&M as per pp forO& M
1 2 3 4 5 Male | Female
Officer (s) Existing manpower from BWDB’s regular set-up were engaged in additional
Staff(s) charge for execution of the project.
Total :




04. Training of Project Personnel (Foreign/Local) : There were provision for

workshops/seminars  in this project. But it could not be held due to some unavoidable
circumstances,

Field of Provision as per PP Actual Remarks

Training Number of Man - Number of Man -

/Study person months person months

tour/workshop/

Seminer etc.

1 2 3 4 5 6
a. Foreign - Nil ‘
b. Local - Nil
05. Component-wise Progress (As per latest approved PP):
: (In lakh
Taka)
Items of work Target (as per PP) Actual Progress Reasons for deviation
()
(as per PP) Unit | Finan | Physical | Financi | Physical
‘ cial | (Quantity al (Quantity
) )
1 4 6

Petrol and Lubricant 1 70.00 100% 66.76 66.76%

Printing & Publication 1 30.00 100% 29.92 99.73%

Stationary, seal & Stamps 1 30:00 100% 29776 99:20%

Entertainment 1 10.00 100% 10.00 100%

Honorium for Meeting & o o

Mid-Term Evaluation 1 30.00 100% 2891 96.36%

Travel allowances 1 100.00 100% 67.50 67.50%

Seminar/Workshop etc. 1 50.00 100% 0.00 0.00%

IEE Stdy including SIA | )| g 5 100% 68.50 100%

of 15 Nos. Haor

Topographic Survey along

Embankment alignment & 1y | 50009 | 100% 48407 | 96.81%

Re-excavation of

Drainage Canal

Pre & Post Work Survey | 1| 300,09 100% 10599 | 3533%

of River Dredging

Mathmatical Model Study Mathmatical Model Study of

on Integrated  Water haor arecas was carried out

Resources  management 1 300.00 100% 0.00 0.00% from fund of other sources,

and development in haor so expenditure was not

areas. incurred under this project.

) Physical Model Study on Due to vastness of the Haor
Integrated Water areas, it is not possible to
Resources  management 1 200.00 100% 0.00 0.00% carry out Physical Model
and development in haor Study in any Institution or

¥ areas. Lab locally available.
Sub-Total (a) : 1 1688.50 100% 891.41 52.79%




Items of work Target (as per PP) Actual Progress Reasons for deviation

)

(as per PP) Unit | Finan | Physical | Financi | Physical
cial | (Quantity. al (Quantity
) )
1 2 3 4 5 0 7

mp
i) Jeep (2350 cc)- 2 nos. No. 101.95 2 101.95 2
ii) Differential GPS No. 10.00 1 0.00 0.00
iii)Amphibian Excavator - 1483.00 1483.00
5 Nos. & Long Boom | No. ’ 8 ’ 8
Excavator — 3 Nos.
iv)  Computer (Brand No. 800 8 8.00 S
Pentium-iv) with Laser
Printer)
In the DPP provision was
kept acquisition of land for
all hydraulic structures. But,
only 1.08 hac land has been
acquired for construction of
v)Land acquisition for I no.  4-vent drainage
48 hac | 576.00 48 hac 34.44 1.08 hac regulator in Habiganj
causeway districts ; other hydraulic
structures have been

implemented on existing
BWDB’s embankment and
in some cases voluntarily
available public land

li) " Construction/  Re- ' As per pre-work/post-work

construction/ Re- ' measurement, earth volume
sectioning of submersible Km 18372.2 1673.971 17545.67 1673.971 reduced, so why total DPP
embankment (Earth 4 Km : Km allocation—could—not—be
volume 12,78  million exhausted.
cum); 1673.971 km
. — As per pre-work/post-work
if) .Constu;ctlon d IOf measurempent, eartlrl) volume
compartmenta yke 1 wm | 67472 | 26853Km | 49670 | 26.853Km | reduced, so why total DPP
(E.a'.th volume 0559 allocation could not be
million cum); 26.853km exhausted.
One number 4-vent regulator
in Golapganj upazila of
Sylhet district could not be
implemented due to amicable
. " ) decisions of local MP,
iv) Drainage Regulator. |y, | 319593 1 2180.99 10 Upazila Chairman and of the
(11 Nos) stakeholders. Besides, based
on contract price and work
done final bills, expenditure
remains below the DPP
provision.
Two number drainage outlet
in Kanaighat upazila of
Sylhet district could not be
v) Drainage Outlet (0.90 No 633.53 14 385.61 12 implemented due to
m dia) (14 Nos) ' ) indecisions  among  the

stakeholders regarding
locations of the structures,
and it’s follow-up amicable




Items of work

(as per PP)

Unit

Target (as per PP)

Actual Progress

Finan
cial

Physical
(Quantity

Financi
al

Physical
(Quantity

Reasons for deviation

(£)

)

)

3

4

6

7

decisions of local MP,
Upazila Chairman and of the
stakeholders that could not
be implemented.. Besides,
based on contract price and
work done final bills,
expenditure remains below

the DPP provision.

vi) Causeway (13 Nos)

2618.54

13

2286.64

13

Based on contract price and
work done final bills,
expenditure remains below
the DPP provision.

vii) Irrigation Inlet (22
Nos)

229.46

22

203.99

15

Before tender, estimated cost
exceeded DPP provision, so
why tender was floated
reducing Irrigation  Inlet
number to 15. Besides, based
on contract price and work
done final bills, expenditure
remains below the DPP
provision.

viii) Rehabilitation of
Existing Regulators (111
Nos)

1095.03

111

945.59

111

Based on contract price and
work done final bills,
expenditure remains below
the DPP provision.

ix)  Re-excavation  of
Internal  khals  (Earth

km

2404.14

146.10.km

1910.47

146,10 km

As per pre-work/post-work
measurement, earth volume
reduced,—so—why-total .DRP

volume  4.254  million
cum); 146.10 km

allocation could not be
exhausted.

x) Dredging of Surma-
Baulai River  System
(Dredged earth volume
15.85 million  cum);
116.125 km

km

25308.5
8

116.125 km

15896.24

116.125 km

In the DPP volume of dreged
carth was 15,85 million cum.
As per pre-work/post-work
measurement dreged earth
volume reduced to around
11.50 million cum. Besides,
as per final measurement, in
some cases work could not
be done to the design section
due to siltation & in some
cases work could not be
completed due to soil
condition and  technical
reason. Due to these reasons,
dredged earth volume
decreased to around 37% , so
why DPP amount could not
be exhausted.

xi) O & M During
Construction

100.00

100%

67.58

67.58%

Remaining work was not
required.

Sub-Total (b) :

56741.1
3

43546.87

(c) Physical Contingency
(Lump Sum) :

300.00

0.00




Items of work

(as per PP)

Target (as per PP)

Actual Progress

Unit

Finan
cial

Physical
(Quantity
AY

Financi | Physical

al (Quantity

Reasons for deviation

()

)

2

1

3 4

5 6

(d) Price Contingency
(Lump Sum) :

0.00

0.00

Grand Total (a+b+c+d) :

58729.6
3

44438.28

0,
(56700 | 92T0%

06. Information regarding Project Director (s) :

Part Date of Remarks

Name & Responsible

Designation with pay
Scale.

tim
e

Full

time

for more than
one project

Joining

Transfer

1

4

5

6

Md. Abdur Rob Mia
AdL Chief Engineer
56500~74400 (3" Grade)

Yes

01-01-2011

16-09-2012

Md. Ismail Hossain
Adl. Chief Engineer
56500-74400 (3" Grade)

Yes

16-09-2012

30-09-2012

Md. Ferdous
Adl. Chief Engineer
56500-74400 (3" Grade)

Yes

30-09-2012

22-07-2013

Mostak Ahmed
Adl. Chief Engineer

Yes

22-07-2013

14-07-2014

56500-74400 (3" Grade)

Md. Abul Kalam Ajad
Adl. Chief Engineer
56500-74400 (3" Grade)

Yes

No

14-07-2014

15-09-2014

Md. Abdul Baten
Chief Engineer
66000-76490 ( Grade-2)

Yes

No

15-09-2014

31-03-2015

Md. Nazir Ahmed
Adl. Chief Engineer
56500-74400 (3" Grade)

Yes

Yes

31-03-2015

16-04-2015

Obaidur Rahamn
Chief Engineer
66000-76490 ( Grade-2)

Yes

No

16-04-2015

04-01-2016

Md. Abdul Hai
Adl. Chief Engineer
56500-74400 (3" Grade)

Yes

No

06-01-2016

02-05-2017

Md. Mossadek Hosen
Chief Engineer
66000-76490 ( Grade-2)

Yes

Yes

02-05-2017

04-06-2017

K. M Anower Hossain
Chief Engineer
66000-76490 ( Grade-2)

Yes

04-06-2017

04-02-2018




Name & Full | Part Responsible Date of Remarks

tim | time
e .
Designation with pay for more_than Joining Transfer
Scale. one project
1 2 3 4 5 6 7
Julfiker Ali Hawlader Yes -
Adl. Chief Engineer No 04-02-2018 | 06-11-2018

56500-74400 (3" Grade)
Md. Nizamul Haque -

Bhuiyan
Adl. Chief Engineer Yes No 06-11-2018 | 30-06-2019

56500-74400 (3" Grade)

07. Procurement of Transport (in Nos.) :

Type of Numbe | Procure | Transferred to | Transferre | Condemn
transport | rasper | d with Transport d to ed/damag Remarks
P.P. date Pool with date o&M ed with
with date date
1 2 3 4 5 6 7
Car
Jeep 2 Nos. | 2Noson - 01-07-2019 - N Executive
13-09- Engineers ; Sylhet O
2011 & M Division ;
Sylhet-GHA-11-0267
2) Executive

Engineers;
Sunamganj O & M
Division.; Sylhet-
GHA-11-0038;

Microbus - - - - - -
Minibus - - - - - -

Bus - - - - - -

Pick-up - - - - - -

Truck - - - - -
Motor - - - - - -
Cycle ‘

By-cycle - - - - - -

Speed - - - - - -
Boat
Launch - - - - - -
Others - - - - - -
with

name




08. Procurement of Goods, Works and Consultancy Services:

08.1 Goods & Works of the Project costing above Tk. 200.00 lakh. and Consultancy above Tk.

100.00 lakh :

Description of procurement | Tender/Bid/Prop | Tender/Bid/Proposal | Date of completion of
(goods/works osal Cost (in works/services and
lalverore Taka) supply of goods
/consultancy) Asper | Contract | Invitation | Contract As per Actual
as per bid document PP edvalue date signing/ contract
L.C
opening
date

ood :

10195

101.95

2771072011

5

3171072011

Purchase of 5-Door Jeep (From 13/09/2011 31/10/2011
Progoti Ltd.) (2 NOs.) Pkg No. : G-
1/2011-12
Purchasing of Long Boom 667.00 667.00 08/12/2011 13/02/2012 11/08/2012 11/08/2012
Excavator (5 Nos.) .) Pkg No. : G-
2/2011-12

Amphibian 816.00 816.00 02/08/2015 15/09/2015 25/06/2016 25/06/2016

Purchasing of
Excavator (3 Nos.) .) Pkg No. : G-
5/2015-16

Re-excavation of Muniya Kkhal
from km. 0.000 to 5250 = 5250 m
of Kawadighi Haor under
Moulvibazar O & M Division.

292.79

292,73

02/10/2017

20/12/17

28/02/19

28/02/19

(Package No : egp/ Muniya/2017-
18/1)

Re-excavation of Akhali Khal
from km 0.000 to 3.740 total 3740
m of Kawadighi Haor in c¢/w Pre-
Monsoon Flood Protection and
Drainage Improvement in Haor
Areas Project 2nd Revised under
Moulvibazar O&M - Division
during the year 2017-18 & 2018-
19. (egp Tender ID_168123).
(Package No : egp/ Akhali /2017-
18/2)

189.09

170.18

18/02/2018

20/03/2018

30/04/2019

30/04/2019

Dredging of Rakti River (6.00
Km) under Sunamgonj O & M
Division-1.(Package No: Sunam-
Dredging-01/Rakti /2014-15)

1708.64

1708.64

1/10/2014

29/06/15

30/06/19

30/06/19

Dredging of Upper Baulai River
(16.00 Km) under Sunamgonj O
& M Division-1. (Package No:
Sunam-Dredging-02/Upper Boulai
/2015-16)

3369.71

3341.10

5/01/2017

17/05/17

18/10/18

18/10/18

Dredging of Jadukata River
(6.125 Km.) under Sunamgonj O
& M Division-1. (Package No:
Sunam-Dredging-03/ Jadhukata

865.04

811.23

05/01/2017

18/07/17

18/01/19

18/01/19

10



Description of procurement
(goods/works

/consultancy)

Tender/Bid/Prop
osal Cost (in

lotrerore Taka)

Tender/Bid/Proposal

Date of completion of
works/services and
supply of goods

As per

Contract

Invitation

Contract

As per

Actual

as per bid document

PP

ed value

date

signing/
L.C

opening
date

contract

1

5

12016-17)

Dredging of Old Surma River
(40.00 Km.) under Sunamgonj O
& M Division-2, (Package No:

9930.36

4696.52

23/10/2017

25/01/18

30/06/19

30/06/19

Sunam-Dredging-04/ Old Surma
/2017-18)

Dredging of Chamti River (17.255
Km.) under Sunamgonj O & M
Division-2. (Package No:
Sunam-Dredging-06/Chamti/2017-
18)

**4674.58

*%5186.58

20/02/2018

04/09/2018

30/06/2019

30/06/2019

Dredging of Nuljor River (10.00
Km.) under Sunamgonj O & M
Division-2. (Package No: Sunam-
Dredging-0S/ Nuljor/ 2017-18)

1107.26

938.21

14/02/2018

16/01/2019

30/06/2019

30/06/2019

Dredging of Juri River (10.00
Km,) under Moulvibazar O & M
Division. (Package No; e-Gp-Juri
Drdg/2017-18//3)Tender ID-
158840)

2349.35

2114.42

07/02/2018

12/04/2018

25/05/2019

25/05/2019

Dredging of Sunai River (8.00
Km.,) under Moulvibazar O & M
Division. (Package No: e-Gp
Tender —Sonai Drdg/201/-18/04)
ID-158841)

1879.49

1691.54

07/02/2018

12/04/2018

25/05/2019

25/05/2019

Construction of Causeway at
Amrakhair in Nobigonj Upazila
under Hobigonj O & M Division.
(Package No: W/HAB-1/ 2017-
2018)

274.00

274.00

1/09/2017

18/02/18

15/06/19

15/06/19

Construction of Causeway at km,
0.930 near hatir khal at shafique
Haor under Sylhet O & M
Division.( Package No-Shafique-
W-25/2015-16.)

154.54

152.24

15/03/2016

17/10/2016

31/05/2015

31/05/2015

Construction of Causeway at
Borovanga (km 15.00) in " Pathor
Chawli Haor (Area-2) under
Sylhet O & M Division.( Package
No- Pathor -Syl-W-26/2015-16)

186.87

186.87

28/02/2016

28/07/2016

31/05/2018

31/05/2018

Construction of causeway at km
1.890 of sub-mergible
embankment over Vewa Khal at
Chatol Haor under Sylhet O & M
Division.( Package No. Chatol-Syl-
W-10/2017-18)

147.30

132.57

27/12/2017

27/02/2018

30/04/2018

30/04/2018

Construction of causeway over
Matijuri Khal at Shafique Haor
under Sylhet O & M Division.
(Package No. Shafique-Syl-W-
11/2017-18) -

216.52

194.86

27/12/2017

25/02/2018

30/04/2019

30/04/2019

11




Description of procurement
(goods/works

/consultancy)

Tender/Bid/Prop
osal Cost (in
croxe Taka)

Tender/Bid/Proposal

Date of completion of
works/services and
supply of goods

As per | Contract

Invitation Contract

As per Actual

as per bid document

PP ed value

date signing/
L.C

opening
date

contract

1

4 5

Construction of causeway over
Eidgah Khal at Shafique Haor
under Sylhet O & M Division.
(Package No. Shafique-Syl-W-

172.53 155.28

27/12/2017 25/02/2018

30/06/2019 30/06/2019

12/2017-18

Construction of causeway over
Borovanga Khal at Bora Haor at
km 3.760 of sub-mergible
embankment under Sylhet 0 & M
Division. (Package No.Boro-Syl-
W-09/2017-18)

170.31 153.28

27/12/2017 06/02/2018

30/04/2019 30/04/2019

Construction of causeway at
Bagar khali (km 17.20) in "
Pathor Chawli Haor (Area-l)
during the year 2015-2016.
(Package No- Pathor -Syl-W-
27/2015-16)

187.23 166.63

25/02/2016 14/07/2016

31/05/2018 31/05/2018

Construction of causeway over
Sonura khal at (km 22.20) in "
Pathor Chawli Haor (Area-2)
during the year 2015-2016.
(Package No- Pathor -Syl-W-
28/2015-16)

194.40 170.74

25/02/2016 18/07/2016

31/05/2018 31/05/2018

Construction of causeway at

Tokergaon-(km-24.20)-inPathor
Chawli Haor (Area-2) during the
year 2015-2016. (Package No-
Pathor-Syl-W-29/2015-16) .

196.19 175.60

25/02/2016 14/07/2016

31/05/2018 31/05/2018

Construction of causeway at
Bagjur over Bathlar khal (km
3.00) in " Pathor Chawli Haor
(Area-2) during the year 2015-
2016. (Package No-Pathor -Syl-W-
30/2015-16)

188.31 165.71

25/02/2016 14/07/2016

31/05/2018 31/05/2018

Construction of causeway at
Nawtana Project, (Package No:W-
37/2016-17)

224,60 224.42

1/05/2017 1/10/2017

30/06/2018 30/06/2018

Construction of 4-vent (1.50m
X1.80m) drainage cum flushing
regulator at Urmalla of Zilkar
Haor under Sylhet O & M
Division. (Package No- Zilka-W-
21/2015-16)

594.63 535.17

20/09/16 02/01/2017

30/05/2018 30/05/2018

Construction 4-Vent Regulator at
Chargardhala in Nobigon|
Upazila under Hobigonj O & M
Division. (Package No-W/HAB-2/
2017-2018) '

519.00 519.00

1/10/2017 30/11/2017

15/06/2019 15/06/2019

Construction of l-vent
(1.50mX1.80m) Regulator at km
35.850 of stuib-mergible

178.16 160.35

27/12/2017 18/02/2018

30/04/2019 30/04/2019

12




Description of procurement
(goods/works

/(‘nnenlmn(‘y)

ok

Tender/Bid/Prop
osal Cost (in

herore

Taka)

Tender/Bid/Proposal

Date of completion of
works/services and
supply of goods

As per

Contract

Invitation

Contract

As per

Actual

as per bid document

PP

ed value

date

signing/
L.C

opening
date

contract

1

5

embankment over Nakasura Khal
under Sylhet O & M Division.
(Package No.-KB-Syl-W-07/2017-

18)
rA

Construction of 2 vent (1500mmx
1800mm) Drainage-cum-
Retention Sluice over internal
Dyke at Km 10.060 at Jatarpur in
¢/w Hail Haor under the Project
"Pre-monsoon Flood Protection
and Drainage Improvement in
Haor Areas" in Moulvibazar
o&M Division BWDB
Moulvibazar during the year
2011-12,  (Package  No-HHS-
05/2011-12)

147.13

160.75

18/09/2011

30/11/2011

15/05/2012

28/02/2013

Construction of 2 vent (1500mmx
1800mm) Drainage-cum-
Retention Sluice over Submersible
Dyke at Km 8.820 at Alkata Khal
in ¢/w Hail Haor under the
Project  "Pre-monsoon  Flood
Protection and Drainage
Improvement in Haor Areas' in
Moulvibazar— O &M-—Division

147.12

129.56

18/09/2011

28/11/2011

15/05/2012

15/05/2012

BWDB Moulvibazar during the
year 2011-12. Package No-HHS-
02/2011-12)

Construction of Amri 4-vent
(1.50m X1.80m) drainage cum
flushing regulator over Noyagang
at km 0.070 at Baro haor during
the year 2015-16. (Package No-
Baro -Syl-W-42/2015-16)

314.11

290.55

28/02/2016

14/07/2016

30/04/2018

30/04/2018

Construction of I-vent -1.50 m X
1.80 m Drainage cum Flushing
Regulator at km 29900 on
Moragang Khal at Kushiyara
Bardal haor during the year 2018-
19, (Package No.KB-W-06/2017-
18)

158.42

142,58

10/09/2018

31/10/2018

30/06/2019

30/06/2019

Construction of 1-vent
(1.50mX1.80m) Regulator at km
6.00 of sub-mergible embankment
over Khulakuri Khal. (Package
No. Shafique-Syl-W-08/2017-18)

166.99

150.29

27/12/2017

25/02/2018

30/06/2019

30/06/2019

Construction/Re-sectioning of
Compartmental dyke from km
10.960 to km 15.500 of Boro Haor,
(Package No-Boro-Syl-W-04/2017-
18)

156.32

140.69

26/09/2017

07/12/2017

31/03/2018

31/03/2018
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at km 0.500 & km 1.000 of
compartmental Dyke-3 (2 nos.)
total 8 nes, in Chatal Haor during
the year 2018-19. (Package No-
Chatal-W-17/2017-18.

. crvices
Engagement of Consultant dor
Specialist Services for IEE Study

68.50

(8.50

15-07-2011

30-09-2011

Description of procurement | Tender/Bid/Prop | Tender/Bid/Proposal | Date of completion of

(goods/works osal Cost (in works/services and

«rore Taka) supply of goods
[consultancy) As per | Contract | Invitation Contract As per Actual
as per bid document PP ed value date signing/ contract
L.C
opening
date
1 2 3 4 S 6 7

Construction/Re-sectioning of
Compartmental dyke from km
15.500 to km 20.000 = 4.500 km of 132.85 119.57 26/09/2017 07/12/2017 31/03/2018 31/03/2018
Boro-Haor.,-(Pkg-No.-Boro-Syl-W.
5/2017-18)
Construction of Compartmental
Embankment at Haizda
Embankment from km 0.000 to 299.99 295.00 1/05/2017 1/10/2017 30/06/2019 30/06/2019
km - 5.000=5.00km FCD Project : '
(Package No:W-40/2016-17)
Construction of 0.60m dia pipe
inlet at km 0.300 km, 1.000 km
1500 & km 1800  of
Compartmental Dyke-1 (4 nos.);
at km 0200 & 0500 of
compartmental Dyke-2 (2 nos.) & 123.07 110.77 10/09/2018 31/10/2018 30/06/2019 30/06/2019

30-06-2015

30-06-2015

of 15 of 15 nos. Haors. Pkg No. :
Haor-S-1

Engagement of Consultant for
Specialist Services for
Topographic Survey along the
alignment of Embankment & Re-
excavation of Drainage Canal
Haors. Pkg No. : Haor-S-2

216.50

216.50

15-07-2011

30-09-2011

30-06-2017

30-06-2017

Engagement of Consultant for
Specialist Services for Pre and
Post Dredging Survey of Rivers.
Pkg No. : Haor-S-3

33.50

15-07-2011

30-09-2011

30-06-2017

30-06-2017

**In the DPP provision of “Surma-Baulai River System Dredging” is length 116,125 km, cost 25308,58 lakh. As per work done,
length 116,125 km, cost 15896.24 lakh ; For Chamti river execution cost exceeded package cost due to inclusion of remaining
2,775 km, which is duly approved by the hon’ble State Minister , Ministry of Water Resources vide memo
10.,42,00.0000.034.14.019.16-179 dated- 27/06/2019 .
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8.2 Use of Project Consultant (s) (Foreign/Local):

Name of the Field Approved man month Actual man month utilised Remarks

As per PP As per contract

1 2 3 4 5

a) Foreign : Nil
b) Loecal—
U} IUCaAL o

The pre-monsoon flood of April, 2004 caused massive damage to lives, crops and properties
of the haor area. So, BWDB engaged IWM and CEGIS to carry out the extensive study to
formulate appropriate measure. A study was carried out by IWM namely “Mathematical
modeling along with Hydrological studied and Terrestrial survey under the Haor
Rehabilitation Scheme” in March, 2007. The study came out with three alternative options
to improve the situation. Among these, option-III has been taken up for implementation. It
includes the reduction of pre-monsoon flood level through dredging of constricted/silted up
reaches of Surma-Baulai River system and re-sectioning of peripheral submergible
embankments. The study was made for 37 haor schemes and identified for rehabilitation in
the study report. On the basis of experience, 15 other haors were included for improvement
as well.

The Government of Bangladesh approved the project “Pre-monsoon Flood Protection and
Drainage Improvement in Haor Areas” on 12-04-2011. The major work components
includes dredging of rivers, re-excavation of internal khals, re-sectioning of submergible
embankments and construction of related hydraulic structures. The project period was from
July, 2011 to June, 2015 (As per original DPP).

For consultancy services of “Dredging of Surma-Baulai river system, improving of
existing embankments and drainage channel by using mathematical model and state of
the art survey technique” , an agreement was signed in between BWDB and IWM on 30
October, 2011 fixing the date of completion within 24 months. As per DPP it is observed
that, the project will be completed in June, 2015 but the service of IWM will end in October,
2013. Though it is support service project, the duration of the above mentioned study was
extended up to 30 June, 2015 (Memo No. BWDB/DP-1/1264 Dated on 19/11/2013).
Furthermore, the duration of the project needed to be extended up to 28 February, 2017 to
complete the design of remaining khals, survey and dredging activities up to December,
2016 (as per decision taken in the meeting held on 28/08/2016 circulated vide memo no.
AGTa1/oseis/ 95T , Bi/2eq /o e O 3 08/ob /2050 133 ) .

CEGIS conducted the environmental and social studies along with stakeholders
consultation. Their findings were the core of public requirement to solve the problems of
Haor area.

In the consultation meetings people suggested different solutions to solve the problems of
the Haor projects. These suggestions were then technically evaluated by IWM with the help
of developed Haor project model. The proposed solutions were tested in the model to
identify their effectiveness, their impact on other project components and also on other
projects in the vicinity. Ultimately the selected solutions were discussed again in the public
meetings in presence of CEGIS and BWDB officials and the recommended solutions were
finalized.
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09. Construction/Erection/Installation Tools & Equipment :

Description of | Quantity Quantity Transferre | Disposed off
items (as_per procured d_to as_per rule Balance | Remarks
PP) with date oO&M with date
with date
1 2 3 4 5 6 7
Long Boom 5 5 Nos. Dated- Transferred - -
Excavator (5 11/08/2012 to Chief
Nos.) Engineer,
Directorate of
Mechanieal
Equipment,
BWDB,
Dhaka,
Amphibian 3 3 Nos. Transferred - -
Excanat())r @3 Dated- Eso (.Ihief
os. ngineer,
25/06/2016 Directorate of
Mechanical
Equipment,
BWDB,
Dhaka

C. FINANCIAL AND PHYSICAL PROGRAMME :

01. (a) Original and revised schedule as per PP :
(In lakh Taka)

Financial Financial provision & physical Financial provision & physical target as per
Year target as per original PP latest revised PP (2nd Revision)(Inter- Item
Cost Adjustment)
Total Taka P.A. | Physical Total Taka P.A. Physical %
%

1 2 3 4 5 6 7 8 9
2011-2012 14729.34 14729.34 - 21.00% 735.00 735.00 - 1.25%
2012-2013 20753.92 20753.92 - 30.00% 2495.00 2495.00 - 4.25%
2013-2014 18193.31 18193.31 - 26.00% 2400.57 2400.57 - 4.10%
2014-2015 14817.53 14817.53 - 23.00% 2798.48 2798.48 - 4.76%
2015-2016 - - - - 4171.15 4171.15 - 7.10%
2016-2017 - - - - 2309.90 2309.90 : 3.93%
2017-2018 - - - - 13959.54 13959.54 - 23.77%
2018-2019 - - - - 29859.99 29859.99 - 50.84%

Total : 68494.10 68494.10 - 100.00% 58729.63 58729.63 - 100.00%
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01. (b) Revised ADP allocation and progress :
(In lakh Taka)

Financial Revised Allocation & target Taka | Expenditure & physical progress
Year Total Taka | P. | Physical | release | Total Taka | P.A.| Physical |
A, % %

1 2 3 4 5 6 7 8 9 10
2011-2012 735.00 735.00 - 1.25% 735.00 735.00 735.00 - 1.25%
2012-2013 | 2495.00 | 2495.00 | - 425% | 249500 | 2495.00 | 2495.00 - 425%
2013-2014—|—2600.00_|_2600.00_| - 4.10% 2600.00_|—2400.57 240057 110%
2014-2015 | 2800.00 2800.00 - 4.76% 2800.00 2798.48 2798.48 - 4.76%
2015-2016 | 4500.00 4500.00 - 7.10% 4500.00 4171.15 4171.15 ' - 7.10%
2016-2017 | 4000.00 4000.00 - 3.93% 4000.00 2309.90 2309.90 - 3.93%
2017-2018 | 13961.00 | 13961.00 - 23.76% 13959.54 | 13222.50 13222.50 - 22.51
2018-2019 | 17000.00 | 17000.00 - 50.85% 17000.00 | 16305.68 16305.68 - 44.80%

Total : 48091.00 | 48091.00 - 100.00% | 48089.54 | 44438.28 44438.28 - 92.70%

D.

ACHIEVEMENT OF OBJECTIVES OF THE PROJECT :

Objectives as per
PP

Actual achievement

Reasons for shortfall, if

any

(a) To ensure

Targeted benefits has been achieved in protecting Boro

1 no. Drainage Regulator

protection of
Boro crop
against Pre-
monsoon flash
flood.

crops against Pre-monsoon tlash tioods mn 2017 & 2018 .
Due to construction of 1673.971 km Submersible
Embankment ; 26.853 km Compartmental Dyke ; 116.125
km River dredging Work ; 146.10 km Internal Canal Re-
excavation ; 111 nos. Existing Regulators Repairing &
Rehabilitation works ; construction of 15 nos. Irrigation
Inlet, 13 nos. Cause-Way, 12 nos. Drainage Out-let and 10
nos. Drainage Regulators conveyance capacity of the rivers

could not be 1mplemented
due to objections raised by
the sections of stakeholders
and following the decisions
of local MP, upazila
Chairman & UNO. 2 nos.
Drainage Out-let, 7 nos.
Irrigation Inlet could not be

and internal canals have been increased. Positive impacts | implemented due to
have been observed in pre-monsoon having comparatively | limitation of DPP cost and
lower WL , thereby protecting Boro crops ; in the falling | different views of the

flood improved drainage facilities causing early drainage
from the haor areas, thereby facilitating early plantation of
Boro sidlings ;

stakeholders in selecting the
locations. Anyway,
incompletion  of  these
structures would not hamper
targeted objectives of the
project.

(b) To improve

Due to completion of river dredging work in 8 nos. rivers
(Rakti-6.00 km , Jadukata-6.125 km, Upper Baulai-16.00
km, Old Surma-40.00 km, Chamti-20.00 km, Noljor-10.00
km, Juri-10.00 km & Sonai-8.00 km) for a length of

conveyance 4 ) !
capacity of main 116.125 km , river conveyance capacity has been increased
river in  haor | of those rivers of Sunamganj Haors, and Hakaluki Haor of

No shortfall.
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Objectives as per
PP

Actual achievement

Reasons for shortfall, if

any

areas.

Juri Upazila in Moulvibazar district. Positive impacts have

been observed during pre-monsoon season resulting in o
keep water level comparatively lower and thereby
protecting Boro crops in pre-monsoon season ; and draining
the floods waters from the Haors comparatively earlier in
falling season, and thereby facilitating Boro crop plantation
also in earlier time,

(c)To imppovp

Due to Excavation/Re-excavation of 146.10 km. Internal
Khals, conveyance capacity has been increased, as well as
irrigation facilities have been created in the Haor areas of

No shortfall.

capacity of
internal drainage
khals.

Sylhet, Moulvibazar, Kishoreganj and Netrokona districts.
For some time around the year, boat communication also
facilitiated in the haor areas.

(d)Improvement
of navigation in
the North-eastern
region,

Due to completion of 116.125 km River dredging Work and
146.10 km Internal Canal Re-excavation work under the
project , physically depth and width of those rivers and
canals has been increased ; which has been resulted in
increased depth of water around the year and as well as
increased conveyance capacity ; thereby facilitating
improved navigation in the north-eastern region.

No shortfall,

01. Annual Out-put:

E. BENEFIT ANALYSIS

Items of out-put Unit Estimated Actual quantity of out-put during the 1st
quantity expected | year of operation at full capacity (or during,
at full capacity real production for newly completed

project).

(a) Boro Paddy| M.Ton 15,00,000.00 15,00,000.00

saved from thr pre- (incremental (incremental 3,30,000.00 M.ton)

monsoon flash flood 3,30,000.00 M.ton)

of Haor areas.

(b)  Pre-monsoon Ha 2,89,911 2,89,911

flood protection in

Haor areas - .

(c) Navigation Km 116.125 116,125

facilities improved

(d) Post flood Ha 1,25,000.00 1,25,000.00

drainage  facilities

improved in Haor

schemes.

(e) Local road Km 1700.00 1700.00

communication

improved
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02. Cost / Benefit :

Item Estimated Actual
(1)_Benefit cost ratio of the project
(i) Financial | 1,60 : 1.00
(ii) Economic | 2.01 : 1.00
(2) Internal Rate of Return Will be evaluated later by
(i) Financial | 21.08% the concern Directorate of
(ii) Economic | 26.89% BWDB & IMED.
(3) Net present Value (NPV)
(i) Financial | 17153.59 Lakh
(ii)_Economic_| 22185.63 Lakh

03. Please give reasons for shortfall, if any, between the estimated and actual benefit:

0.1 Monitoring:

F. MONITORING AND AUDITING
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Engineer, North- 04,06,11/1/2019, | requirement ; and compaction also to be done properly
Eastern Zone, Sylhet | 03,08,15,22/2201 (2)Progress of dredging work | ;

&

Project Director.,

9,
01,04,10,15,21,29/
3/2019, 07/4/2019,

21/5/2019,
10,13,16/6/2019,
Habiganj-
10/11/2018,
8,14,19,30/12/201

8,
11,19,25/1/2019,
01,23/2/2019,
01,04,29/3/2019,
18,22,29/4/2019,
20,24,25,30/5/201
9,
3,7,18,21,24/6/201

9,

is lagging behind the program

(3)Progress of Canal Re-
excavation is slow & the
workmanship is bad ;

(4)Progress of Regulator &
Causeway in Habiganj is slow

(5) Progress of Regulator &
Causeway in Sylhet is slow.

(2) River dredging work of Old Surma,
Chamti, Noljor, Sonai & Juri river must
be completed by June/2019 ;

(3) Re-excavation of Canal and
Compartmental Dyke construction to be
in section as per approved design , and
all work to be completed by June/2019 ;

(4) Construction of Regulator &
Causeway in Habiganj & Sylhet district
to be expedited and shall be completed
by June/2019.
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0.2. Auditing during and after Implementation:
2.1, Internal Audit: Not done.

Period of Audit Date of submission Major findings/ Whether objections
of Audit Report objections resolved or not,
1 3 4
N/A N/A N/A N/A
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2.2, External Audit:
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Payment Except joint
survey,

G. DESCRIPTIVE REPORT

I-General Observations/Remarks of the Project on :

1.1 Background :

about 8000 sq km distributed in the districts of Sylhet, Sunamganj, Moulvibazar, Habiganj,
Netrokona and Kishoregonj. The region, situated Jjust below the hilly regions of states of Assam,

Heavy rainfall runoffs from the upland catchments bring in huge quantity of water to the region.
The haor areas begin to be inundated as early as April and remain inundated to a depth of 2 to 7
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period of the year is available for crop production. The Boro rice crop, transplanted in January
and harvested in April is the only crop of haor areas. Annual inundation causes fertile silt
deposition on the land that contributes to the high yield of the Boro rice. However, this single

crop, very important for the-inhabitants;-remains—under-constant-risk of partialto complete

damage by the early flash floods (pre-monsoon upto 15® May). If the flash floods damage the
only crop, then inhabitants remain in a distress condition until the next year’s harvest. This is a
major concern for the area as well as for the whole nation,

Enormous runoff generated by heavy rainfall in the steep upland catchments adjacent to the
region in India enters the regional rivers quickly. Local rainfall may also contribute to cross
border runoff. The water levels of rivers raises sharply and enters the Haor area through drainage
khals and distributaries which inundate the growing paddy in the field and damages crop by

submergence. The eniry of water can be prevented by constructing embankments along the
periphery of haor and closure bundh at the mouth of connecting khals.

Haor Schemes:

To save the ncrops from pre-monsoon flooding, BWDB began implementation of Haor projects in
the area starting from the early sixties. So far, 46 numbers of projects have been implemented in
the northeast region. Haors are major field of capture fisheries in the country. Therefore, complete
flood protection of Haor is not environmentally and socially acceptable. The main physical
intervention of Haor project are dwarf earthen embankment with appurtenant regulator/sluice
along the periphery of Haor. The function of embankment is to prevent flooding up to end of
May, after which the dwarf embankment go under water (hence called submersible). However,
the major khals are currently closed at near the outfall by constructing temporary cross bundh at
the beginning of Boro season and removed at start of monsoon to facilitate fish migration and
plying of country boats for local transportation.

Due to long submergence, the embankment get damaged by flow of water and boat plying. For
these reason, submersible embankments have to be repaired and reconstructed at the damaged
reaches during the following dry season.

Flood of 2010 ;

The heavy rainfall started since 30™ March, 2010 in the hilly area of Sylhet & Sunamganj district
in Surma, Kushiyara, Sarigoyain & Lubachhra basin and continued up to 04™ April, 2010. As a
result of torrential rains on one hand and huge quantities of water from upstream (Meghalaya &
Assam) on the other hand, tremendous flow of water started entering into Sunamganj district.
Water level in Surma started to rise from 28™ March 2010 & reached at danger level on 1% April
2010. The highest level of water recorded at Sunamganj was at 6.89 m PWD and at Sylhet was
10.10mPWD.These levels continued till 6.00 pm on 6" April 2010. It is observed from the
previous record of flood in this region that flash flood usually begins after 15™ of April, but
unfortunately in that year of 2010, flash flood started in the early April. The level of water
reached at highest level than earlier past five years and crossed the Design Level of submersible
embankment in Sunamganj & Sylhet districts. As a result some haors were severely inundated
due to overflowing of flood water.

Present Problems and Envisaged Solution :

The embankments of the haor projects were constructed to low height to prevent flooding up to
May. The design level of submersible embankments have been determined considering 1:10
pre-monsoon flood. The embankments in different Haors have been constructed at different times,
some in the early sixties and some recently. By the natural process of wearing and tearing, the
embankment height has come down. Moreover, recent experience indicates that original design
height is not enough for larger pre-monsoon flood events.
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flood started on last week of March, much earlier than previous years. It continued throughout the
month of April, flood water remaining_at.6.50-to-8.00 mPWD:—Haorarea began to be submerged

with flood height of 6.30 mPWD at Sunamganj on 2™ April. Later on, with rise of flood water,
more and more haors submerged. All the rivers of region drain into the Meghna river, The water
level of Meghna river at Bhairab Bazar remained comparatively low during the flood, yet water
level of haor area remained high due to slow drainage.

The Problems Identified are :

* Higher incoming flood level in comparison to existing submersible embankments;

* Slow-passage-of incoming floods fiom across the border to outfall rivers (Meghalaya) ;

* Delayed post monsoon drainage of haors causing delayed plantation of Boro crops.
Remedial Measures Envisaged are :

* Raising height of existing submersible embankment through re-sectioning/re-construction;
* Construction of new submersible embankment;

* Construction of regulators, causeways and sluices;

* Increasing carrying capacity of peripheral rivers through dredging;

* Improving drainage capacity of internal rivers and khals through re-excavation.

To address the above problems, this DPP has been framed as per instruction and commitment of
the hon’ble Prime Minister Sheikh Hasina, the Government of the People’s Republic of
Bangladesh. Under the project, 37 number existing haor schemes have been rehabilitated. In
addition, on the basis of experience of 2010 flood, 15 number virgin haors have also been taken
for execution of necessary mitigation works.

The—main—works—under—tlie project implemented are upgrading of existing submersible
embankment, Construction of some new submersible embankment, Construction of Drainage
Regulators, Causeways, Drainage Outlets, Irrigation Inlets, Re-excavation of Internal Khals and
Dredging of principal rivers.

1.2 Justiﬁcation/Adequacy :

Linkages : The very nature and objectives of this project have direct relevance with the national
objectives of attaining selfreliance in food grain production, generation of rural employment,
poverty alleviation specially for rural poorer section, creation of social and environmental balance
and building economic infrastructures for the future generations to sustain. Relevance of the
project to water sector policies and program is described below:

National Water Policy (NWPo), 1999 : National Water Policy (NWPo) is the basic guide for
sustainable development of water resources projects. The policy indicates priorities for different
multi-sectoral needs to be ensured in planning & development of water management projects. It
also stressed the need for boosting up agricultural production through execution of FCDI projects.
Accordingly, National Water Management Plan (NWMP) has been prepared indicating portfolio
of projects. The plan contains a 25 years long term nationwide management plan & strategies for
comprehensive as well as sustainable enhancement of water resources.

As for it’s relevance with the water sectoral objectives, the project is in line with the policy
and macro-level plan objectives of GOB for poverty reduction,
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National Water Management Plan (NWMP) : The National Water Management Plan (NWMP)
has been prepared in a comprehensive and integrated way having due regard for the interests of
all water related sectors and taking full account of other relevant sectoral policies of the

government.~The-NWMP-was guided with the objectives, enunciated by National Water Policy
(NWPo), 1999 .

The present project is relevant with “DM 003 Flood proofing in the Charlands and Haor
Basin programme” under “Disaster Management” component of National Water
Management Plan (NWMP).

1.3 Objectives :

Main objective of the project is to contribute to socio-economic_development_and_poverty

alleviation of the country as whole and Haor areas in particular.

The Specific objectives and targets of the project are ;

* to sustain agriculture and fisheries of Haor areas ;

* to protect Boro-region’s only crop, from pre-monsoon flood damage ;

* to improve pre and post monsoon drainage of Haor areas ; and,

* to improve conveyance capacity and navigability of thr principal rivers of the region.
1.4 Project revision with reasons :

1* Revision : As per original approved DPP, project completion period was July, 2011 to June,
2015. Due to insufficient yearwise ADP allocation, compared to approved DPP provision, major
physical components of DPP were not implemented during the original project period.
Considering the yearwise limited construction period in Haor areas (December to April), more
time was needed to execute huge number of hydraulic structures like, regulators, causeways,
drainage out-lets, irrigation inlets etecetra. Under this circumstances, project completion period
was_increased_one year_up_to_June, 2016_without_cost-escalation-by_the_Ministry—of—Water:

Resources vide memo 1n0o. 82.00.0000.005.58.05¢.5¢-394 BIfF4 § 0q WA, $8% 92/2 CHHA, Rod¢ R

| Besides, schedule rates were also increased. As per recommendations of the PSC meeting held
on 25-01-2016 and decisions of the DPEC meeting held on 14-03-2016 1% Revision of the DPP
was approved at an approved cost of Taka. 70407.36Lakh and implementation period up to June,
2016.

2™ Revision : As per 1% Revision, during FY 2015-16 ADP provision was Taka 61978.31 Lakh,
but allocation provided was 4171.15 Lakh. Besides, considering the yearwise limited
construction period in Haor areas (December to April), further more time was needed to execute
huge number of hydraulic structures like, regulators, causeways, drainage out-lets, irrigation inlets
etecetra. Under this circumstances, PEC meeting of the modified 2™ revised DPP was held on 30-
09-2017. As per direction and recommendations of PEC meeting, 2nd Revision of the DPP was
prepared and got approved by the planning minister for an amount of Taka. 58729.63 Lakh and
implementation period up to June, 2019 vide memo no. X0.9¢4.038.05.0b- 85br.2050 (TH-0)/>0b
O § A5-50-2034 Tg/38-00-5838 7 |

Latest Revised (Inter- Item Cost Adjustment) : Due to change of schedule of rates and time
constraint in Haor areas for implementation work inter item cost adjustment was approved by the
Ministry of Water Resources vide memo no. 83.00.0000.095.58.05¢.5¢(BR¥-3)- 0% ©IffY 3 4% WH(F,
8RE/Y TH, Q03 |
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2. Rationale of the project in respect of Concept, Design, Location and Timing :

The physical setting and hydrology produce a unique hydrologic regime, which creates a variety
of difficulties for the inhabitants_of the_haor areas.-The haor areas-are-affected-by flash-floods

generated in the steep upland catchments in India. These flash floods spill into low-lying bowl-
shaped lands in Sunamganj district, inundates Boro crops and damages infrastructures by erosion
; also causes siltation of the river beds. The project is completely in rationale in respect of
concept, design, location and timing.

3. Brief description on planning and financing of the project and its applicability.

¢+ Project Identification :

For this purpose, BWDB engaged CEGIS and IWM to carryout the study. CEGIS
conducted the environmental and social studies along with stakeholders consultation,
Their findings were the core of public requirement to solve the problems of Haor area.

In the consultation meetings peopie suggested didderent solutions to solve problems of
the Haor projects. These suggestions were then technically evaluated by IWM with the
help of developed Haor project model. The proposed solutions were tested in the model
to identify their effectiveness, their impact on other project components and also on
other projects in the vicinity. Ultimately the selected solutions were discussed again in
the public meetings in presence of CEGIS and BWDB officials and the recommended
solutions were finalized.

¢ Project Preparation :

The study area covered the entire northeast region of Bangladesh as all the Haors under
the study are situated in this region. BWDB has completed 46 Haors project in the area,
but after the 2004 flood, as per inventory, rehabilitation work was required in 37 Haors.
Therefore the activity of the study were concentrated in the 37 Haors. The list is
prepared as per actual field requirement and finalized after joint verification with BWDB

field officials. 3 (three) alternative plans were propoed in the study report, and
Alternative Plan-III was recommended to be implemented in the first phase. Out of 46
Haor projects, only 37 Haor schemes was studied and identified for rehabilitation in the
study report which was submitted in the year 2007.

On the basis of experience of 2010 early flash flood, 15 nos. haors are included in
addition to 37 nos. studied haors conducted by IWM & CEGIS. A DPP comprising 52
haors were submitted to the planning commission. According to the instruction of the
planning commission 15 nos. unstudied haors should be detailed studied & accordingly
modified DPP should be submitted. For this purpose, a Technical Committee was
formed by BWDB to study detail with justification of 15 haors. Board committee
submitted the technical report of 15 haor schemes along with necessary components for
mitigation measures & justification of 15 haors.

¢ Appraisal

On this DPP appraisal committee meeting was held on 15-06-2010 in the ministry of
water resources, Accordingly recast DPP was forwarded in the planning commission for
approval processing. PEC meeting was held on the recast DPP on 05-01-2011 in the
planning commission, and consequently approval of the project was made in the ECNEC

meeting held on 12-04-2011, and the Government Order was circulated vide “R<gmr R,
GTRFA-GFAT 8 AT WO, GITP M- GF AT TR-20.053,058,35.00,089.3050-2055-¢¢d SIfFY 8
09/0b /205 .

¢ Credit Negotiation : Not Applicable.
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Credit Agreement : Not Applicable

* <

Credit Effectiveness : Not Applicable

L 2

Eoan Disbursement T Not Applicable

Loan Conditionalities : Not Applicable

* <

Project Approval :

The project was appoved in the ECNEC meeting held on 12-04-2011 and the
Government Order was circulated vide *fawsar fRerl, T3 8w SR, G M-S
A EF TR-20.535.058.85.00.089,2050-053-¢€S SIFY § 04/0b/08d . 2™ Revision was approved by

the planning minister on 29-10-2017 and.the Government Order-was-circulated-vide—=famr

e, R AR 7T ¢ AR ofedm R, ¢ O @ WRE R-20,9¢9.058.05.0b". 851,20 S0 (WA
©)/50bTIfTY ¢ R5-30-20%9 RY3/38-00-3838 7 . Latest Revised (Inter- Item Cost Adjustment)
was approved by the ministry of water resources and the administrative order was
circulated vide I i SEeleER T - 8R.00,0000.005.58.05¢.5¢ (TR*-3)- 0} WIfFY 3 33 Ay,
S8RE/RY T, 0

Others (if any).

4. Analysis of the Post-Implementation situation and result of the project :

4.1 Whether the beneficiaries of Yes, the beneficiaries of the haor projects have clear
the project have clear knowledge about the Target and Objectives of the
knowledge about the Target/ project. As because, project identification and
Objectives of the project, preparation was done inconsultation with them ; also

the beneficiaries have been trained about operation &
maintenances of the hydraulic structures ; cause-ways,

regulators etecetra.

4.2 Programme for use of created- | %+ Protection of Boro crop against Pre-monsoon
facilities of the project flash flood ;
* Improved conveyance capacity of main rivers in
haor areas ;

% Improved capacity of internal drainage khals ; and
Improvement of navigation in the North-eastern

region,
4.3 O & M programme of the O & M of the submergible embankments and other
project. structures of the project are under regular revenue
budget provision.
4.4 Impact of the project — 1. Boro crop will be saved from early flash flood;
4.4.1 Direct 2. Early flood level will be reduced; and

3. Surface water irrigation facilities in winter season.

4.4.2 Indirect Socio-economic condition, Health care, education,
transportation & quality of life-style will be improved
in the project area.

4.5 Transfer of Technology and It’s done through consultation with the beneficiaries
Institutional Building through | regarding identification of problems and possible

38



the project

solutions , and during project identification and
preparation. O & M of the hydraulic structures are
carried out by the project beneficiaries.

Due to the project implementation, physical safety and
sense of security among the project people have been
developed, resulting in enhanced investment in
housing and commercial buildings, enhanced
investment in business and development work ;
positive impacts on agriculture and fish resources
production and land prices. These all shall caused
enhanced opportunity of employment and poverty

alleviatiomn.

Physical safety and sense of security among the
project people have been developed, resulting in
enhanced investment in housing and commercial
buildings, enhanced investment in business and
development work ; positive impacts on agriculture
and fish resources production and land prices. All
these contributed to huge number of self-employment.

In  post-project situation, possibility of women-
employment opportunity have been increased, due to
enhanced investment in housing & commercial
buildings, as well as enhanced investment in business
and development work, positive impacts on
agriculture and fish resources production ; thereby
creating more participation of women in those
activities,

Women's participationin

_In__post-project _situation, —possibility—of —women
employment opportunity have been increased, due to
enhanced investment in housing & commercial
buildings, as well as enhanced investment in business
and development work, positive impacts on
agriculture and fish resources production ; thereby
creating more participation of women in those
activities,

Due to the project implementation, physical safety and
sense of security among the project people have been
developed, resulting in enhanced investment in
housing and commercial buildings, enhanced
investment in business and development work ;
positive impacts on agriculture and fish resources
production and land prices. These all shall caused
enhanced opportunity of employment and poverty
alleviation,

4.6 Employment generation
through the project.

4.7 Possibility of Self employment

4.8 Possibility of women-
employment opportunity

4.9
development

4.10 | Probable Impact on Socio-
Economic activity.

4.11 | Impact on environment

Proposed project have not any deleterious impacts on
physical ~environment. Rather environment up
gradation has been restored through enhancement of
comprehensive FCDI facilities in pre-monsoon time in
the project area. :
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4.12

Sustainability of the project

The project is sustainable in long term consideration,
subject to regular implementation of repair &
rehabilitation works of the submergible embankments

under yearly revenue budget, which is already
established. Besides, standard of the operation &
maintenance works of the hydraulic structures, should
keep as well.

4.13

Contribution to poverty
alleviation/reduction

Due to the project implementation, physical safety and
sense of security among the project people have been
developed, resulting in enhanced investment in
housing and commercial buildings, enhanced

investment in business and development work ;
positive impacts on agriculture and fish resources
production and land prices. These all shall caused
enhanced opportunity of employment and poverty
alleviation,

4.14

Opinion of the public
representatives, local elite,
local administration, teachers,
religious leaders, women's
representatives etc,

The project is welcomed by all section of the people,
as because of it’s implementation , safeguard has been
established for the standing Boro crops from damages
caused by early pre-monsoon floods ; river
conveyance capacity has also been increased, as well
as, sources of surface irrigation water in winter season
has been regained.

4.15

Contribution of Micro-credit
programmes and Comments on
overlapping with any NGO
activities,

Not applicable.

5.

Problems encountered during Implementation (with duration & steps taken to remove

those)
5.1 | Project No 5.12 | Project aid Not applicable.
Manageme disbursement and
nt re-imbursment
5.2 | Project 13 persons/officials acted as | 5.13 | Mission of the Not applicable.
Director Project Director, which could development
not supplemented anything partners,
good for smooth and timely
completion of the project.
Rather it was better, to
appoint the Chief Engineer of
North-Eastern Zone, BWDB,
Sylhet from  the  very
beginning of the project
inception.
53 | Land Not applicable. 5.14 | Time & Cost Over- | Time  Over-run
Acquisition run 100% of original
DPP  approved
time and cost
decreased 35.12
%
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(Taka.24055.82
Lakh) in compare
of the original

approved DPP

5.4 | Procureme | Due to yearly insufficient | 5,15 | Project No.
nt ADP allocation compared to Supervision/Inspec
approved DPP  provision, tion
procurement of works could
not be timely made, which
delayed project completion
date.
5.5 Consultanc_| Not applicable 5,16 Delay-in-Decision No.
y
5.6 | Contractor | Work season is very very | 5,17 | Transport The project is
limited in haor areas, due to located in 6 nos.
which, one season: contract Haor districts and
works rarely gets successfull the project works
completion. Due to failure of is located in
the Contractors engaged in remote areas.
construction of submergible Only 2 nos.
embankment during FY 2016- Vehicle is
17 , work orders were procured  under
cancelled and later on as per the project, which
TS FIGT |fSeT-20%a 160 was not sufficient
packages of submergible to the demand of
embankment work executed officials
by local Project undertaking  the
Implementation ~ Committee project  works.
(PIC). Minimum
demands——have
been meet up by
engaging  other
vehicles of
regular
establishment.
The procured 2
nos. Vehicle
almost damaged,
awaiting to get
auction,
5.7 | Manpower | No. 5.18 | Training Not applicable.
58 |law& Some local miscreants and | 5.19 | Approval No.
Order out-lawed  persons made
hardled to progress of river
dredging works, in lieu of
getting illegal money from the
contractors, These matters
were resolved immediately by
the BWDB officials dealing
with contractors and law-and-
order forces.
5.9 | Natural Natural calamity, like pre- | 5.20 | Others. No.
clamity monsoon & monsoon floods,
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thunderstorms, torrential
rainfalls etecetra are the main
obstructions to construction

.
oile “ A o Aot
works-in—haor—areas ,aue—to

which only 2 to 3 month
construction period in a year
is available in haor projects.
These caused delayed project
completion.

5.10 | Project Due to yearly insufficient
financing, | ADP allocation compared to
allocation | approved DPP  provision,

and procurement of works could
release. not be timely made, which
delayed project completion
date.
5.11 | Design Almost rationale in time
formulatio | frame consideration.
n/approval

6. Remarks & Recommendations of the Project Director :

By implementing the project “ Pre-monsoon Flood Protection and Drainage
Improvement in Haor Areas (2nd Revised) (Inter-item Cost Adjustment)” spreaded in
29 upazilas of 6 haor districts in north-eastern region of Bangladesh , covering
approximately 2,89,911 hector areas of 52 haor schemes pre-monsoon flood protection
and drainage improvement of rivers and khals have been achieved keeping balanced
bio-diversity and eco-system of the haor areas, and thereby enhanced agricultural &
fish production has been attained, resulting in improved life-style of the project people.

enhanced socio-economic condition and achieving food security of the country. Boro
crop production yield is almost doubled, thereby farmers getting around Taka 3000
crore in every year, which is supplementing in boosting life-style of the haor
people.Presently there is no drainage congestion in the haor schemes. River dredging
work and Re-excavation of internal khals/canals caused in development of drainage
system resulting in bumper Boro crop production, as well as increased fish production
and development of river transportation facilities. Besides, constructed Compartmental
Dyke supplementing improved drainage and irrigation facilities making separate
compartments in the haors in one hand, on the other hand, Compartmental Dyke is also
facilitating carrying of Boro paddy to the farmers shed after harvesting and using as
road communication in haor rural areas. Due to completion of 116.125 km river
dredging work, drainage capacity of the rivers have been increased, thereby reducing
the risk of pre-monsoon flood threats, as well as, river transportation facilities also
developed. Overall view is that, implementation of the project resulted in increased
agriculture and fish production, thereby changing the life-style of the Haor peoples,
which is reflected in enhanced socio-economic condition and achieving food security
of the country.

To keep up the present trend of ensuring safety and security of the Boro crops, the only
one of Haor areas, further improvement of drainage capacity by dredging of remaining
rivers in haor areas is urgently needed ; as well as, to ensure timely post-monsoon
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drainage from the haor schemes and facilitating boat communication between the
haors and the major rivers, construction of sufficient numbers of Causeway at canal
outfalls and public-cut points is also needed. So, to achieve the desired further benefits,

BWDB proposed DPP of Haor areas , might deserves the approval in easier & in
reasonable time frame,

Dated on 29" September, 2019 (Md. Nizamul Haque Bhuiyury—~

‘ Additional Chief Engineer

North- Eastern Zone, BWDB,
Sylhet
&
Project Director

7. Remarks/Comments of Agency Head

T project Cowth 57 oo ehoyanr spresel in 29 upnzilla of & vanth-easiern haoe
Jowlew: wgmds U'JL Bong laelerh. Ppadvoge of interoned e and Ehad netwele along with
RPALTY 2~ S ech su bmertible embonk-rant ho Condri budeel T pre-mongsoy,
£lo0k Merhw 9. %9 Loe. Ho ouea in hmort negion. ﬂ!oomL 15 loc MTon bono
pe-oldy buvxﬁ saved from pre-monseon flouth flood wihich §s 33 lae MTon fnenemnd
Haan HAL ?%'P"wj?—d condition. Also wmmumcechovw haos smPrw\/eel "{] nepained
e bamdernands  oond olr\,Mﬁael elomneds . Sueesss o s projeet Jvwping GWDB +
Aolke o Wolishe sa,Mvvw/) O hetore aneew:

1/ Ln)9p>9

Date 2 coeerererencrreocennes

nature and
e

d. Mahfuzur Rahman
Seal Director Geneval
BWDB, Dhaka.
8. Remarks/Comments of the officer in- charge of the Ministry/Division
Date : Signature and Seal
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SYLHET
LSUNAM-HADR/ sunam~ | 04-11-2017 10-12-2007 05:04-18 28-04-2018 | Srwen while
| LTOPO-1/172017-18, 118.12 118.12 g oy
j Topographic  Swvey  along FO A
] Embankment n_lig]uucnl & re- ey i
I excuvalion of Drainage Canal sffeul  wIRwl
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i AT
i‘ e afsfie
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; . kil
2 SUNAM-TAORS sunam- 30-11-2017 26-12-2017 30-04-2018 30-04-2018 A AL
2TOPO-1/1/2017-18. 131.89 131.89 A FONR)
Topographic Survey along
lmbankment alignment &
- | re-excavation of Drdinage
L Canal
Financial Year: 2014-15 TO 2018-19 works
Dredging of Surma-Baulai River System
L. Dredging of Rakti River 1708.64 1708.64 30-05-2019 -
(from km 0.000 10 km 6.000
= 6.000 km ) in upazilla:
R Biswambharpur, Dist:
Sunamganj  under  “Pre-
monsoon  flood  protection
aud Drainage improveiment
) {0 haor arcas (1t Revised)”
(Package  No:  Sunam-
Dredging-01/Rakti /2014-
i 1§)
W H
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5. Dredging of Champti
River from km 0.00 o km
17.225 = 17225 km in

canhection With “Rpa
moonsoon Flood Protection
And Drainage Improvement
Project  (2nd Revised)
Under  Sunamganj Q&M
Division-2, BWDB,
Sunamganj During the year
00718 & 2018419,
(Package No:  Sunain-
Dredging-
06/Chamtif2017-18)

20-02-2018
4674.92

03-09-2018
4674.58

30-05-2019 -

0. Predging  of  Nuljor
River from km 0.00 (o kin
000 = 1000 km in
connection  with  "Pre-
monsoun Flood Pralection
and Drainage Improvement
Mroject (2nd revised)" under
Sunamganj O&M Division-
20 BWDB,  Sunamganj

23-12-2018
938.21

14-02-2019
985.20

20-06-2019 -

during-the-year-2047 184
2018-19.  (Package No
Sunam-Dredging-05/
Nuljor/ 2017-18)

7. Dredging of Juri River
from km 0.000 0 10.000
total 10.000 km in ¢/w Pre-
Monsoon Flood Protection
and Drainage nprovement
in” Haor Areas Projest 2nd
Revised under Moulvibazar
Q&M Division during (he
year 2007-18 & 2018-19.
(e-Gp-duri Dedg/2017.
_18/3)Tender ID-158840)

07-02-2018
2349.35

10-04-2018
2114.42

25-05-2019 -

8. Dredging of Sonai River
from km 0.000 w $.000
total 8.000 km in c/w Pre-
Monsoon Flood Protection
iand Drainage Tmprovement
in Haor Arcas Project 20d
Revised under Moulvibazar
Q&M Division during the
year 2017-18 & 2018-19,
(e-Gp  Tender  —Sonai
Drdg/201/-18/04) 1D-

158841)

07-02-2019
1879.49

10-04-2018
1691.54

25-08-2019
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i e e _Re-exeavation of Internal Khal ]
. MW-03/2013-2014 ’ 0171042013 , 15/122013 | 3132015 | 31630B015 ] ]
- Re-excavation  of  Diara 59-26
i j ; Khalat- Makakandi Haar
i : from Km 0,000 o 4.00
! [M1!=4()()(_)__.ﬂ()_(~)~n1 ) .
* MW-04/2013-2014 0171022013 1571272013 3372015 3132015 l
y Re-excavation  of Dhara 57.27
i Khal al Makakandi Haor
| from Kim 4.000 10 7.000 &
| Miraj Khal from Km 0.000
‘ 10.0.750 total=3750.00m —_—
B, Construction Of Causeway |
g TMW-06/2013-2014 19/02/2014 1470572014 317512015 317512015
| Construction  of  6.60m 86.00
f widhy C:-\uscx\'ny at the
< mauth of Dhara Khal gt ;
j | Makalkandi FHaor I
C. rehabilitation of Lxisting Regulator e - v
) MW-0'1/2014-201 3 0371272014 15/0172005 301472015 307472015
L Repair/ Maintained of 37.05 :
i JSluices at Makalkandi Haor
| .. Sub-Towl (C): | 37.05 ] | f
| ) D. O&M During Consiruction - '
| | MW-0172014-2015 [ 037127018 ;5/ov|~/29»15—~j~—3w4/zm5 [ 30473015 } . l
| O&M of different 6.10
| nfrasuucres |- 1
Ninancial Year: 2015-16 & 20162017 worlis ] I
5 Re-seetioning of Submersible Embanknyent o
| WIHub 01720152016 04102015 1511272015 v One _ycﬂ
: Re-sectioning of 201! $ o ; delay due (0
Submersible  Embankiment 52.89 302017 307472018 earl; fTash !
! - Makalkadi Haor ) e S - J|_Boad !
b Wikab 02720152076 ‘ One ™ year |
i " Ressectioning of | 0471072015 15/12/2015 a delay due 10
Subiersible Embankmen 54.40 30/4/2017 307472018 carly  Nash
_at Makalkadi Haor e e S I flood
. Finaneial Year: 2016-17 & 2017-2018 works
> Re-seetioning Submersible Embanlkurent R N
HabitWD- 02/2016-17 18/0972016 31/12/2016 30/4/2078 304472018 -
Re-seelioning of 36.00
Submersihic Embankment-
- (from-km 17.380 1o km
I18.080= 0.700 km) at
—__Makalkandi Maor. .
HubitWD- 0372016-1§ 1810972016 31202016 3042008 T 30/n018 | )
.o Re=sectioning of ©56.14
Submersible Embatkment
{from km 35.000 (o ki
374502 2,450 ki) m
R . Makalkandi Haor, S R R e
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