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PROJECT COMPLETION REPORT: IMED 04/2003 (Revised)

A. PROJECT DESCRIPTION:

Name of the Project

Administrative Ministry/Division
Executing Agency

Location of the Project

Objective of the Project

Protection of Right Bank of Padma River at Naria & Janjira
Upazila of Shariatpur District (1st Revised) (Inter Item Cost
Adjustment)

Ministry of Water Resouces (MoWR).

Bangladesh Water Development Board (BWDB).

Division District Upazila
Dhaka Shariatpur Naria & Janjira

The main objective of the project is to protect Naria & Janjira Upazila from severe erosion of Right
bank of Padma River by construction of 9.35 km. Riverbank Protective work and Rehabilitation
work of 0.850 km protective work along the right bank of the Padma River on the most vulnerable
bank line by dumpimg and Placing of CC block & dumping of geo-bag.

To develop socio-economic status of project area and protect environmental equilibrium.

To increase the conveyance capacity of Padma River at Naria and maintain main channel of flow by

river dredging.

Estimated Cost:

(In lakh Taka)

Original Latest Revised (1st)

(a) Total 109720.90 141719.06

(b) Taka 109720.90 141‘71 9.06

(c) Foreign Currency - -

(d) Project Aid - -

(e¢) RPA - -
07. | Date of Approval PCP PP

(a) Original - 02 January, 2018
(b) 1st Revised - 16 March, 2021

(¢) No Cost Time Extension

- 08 August, 2022

(d) Inter Item Cost Adjustment

- 14 March, 2023




08. Implementation Period:

Date of Commencement Date of Completion
(a) Original October, 2017 June, 2021
(b) Latest Revised (1*) October, 2017 June, 2022
(c) No Cost Time Extension October, 2017 June, 2023
(d) Actual October, 2017 June, 2023
09. Financing Arrangement (Source-wise):
9.1 Status of Loan/Grant
a) Foreign Financing:
Source (s) | Currency | Amount Nature Date of Date of Date of Closing
as per inUSS | (Loan/Grant/ | Agreement | Effective-
Agreement | (Million) supplier's/ ness
credit) Original | Revised
I 2 3 4 5 6 7 3
...................................................................... Not Applicable......circinvriccrrrcrecerresereeseesrcie s
b) GOB:
(In lakh Taka)
Total amount Loan Grant Cash Foreign Exchange
1 2 3 4
141719.06 - 141719.06 -
9.2 Utilization of Project Aid: (Source wise)
(In million)
Source (s) Total Amount Actual Expenditure Unutilized Amount
InUSS$ | In Local InUS S In Local InUS$ In Local Currency
Currency Currency
1 2 3 4 5 6 7
...................................................................... Not Applicable.......ivviiivecnnricennc e
9.3 Re-imbursible Project Aid (RPA):
(In lakh Taka)
RPA Amount Amount Amount Amount Remarks
As per PP As per Spent Claimed Re-imbursed
Agreement
1 2 3 4 5 6
...................................................................... NOt APPLICADIC...cvieriteicecteece e crceecrre e e anen




B. IMPLEMENTATION POSITION

01. Implementation Period:

as per PP

Implementation Period

Original

Latest Revised

Actual

Implementation

period

Time Over-run
(% of original
implementation
period)

Remarks

1 2

3

4

5

October 2017
to

June 2021

October 2017
to June 2023

O

ctober 2017
to
June 2023

53.33%

The original time period for the
project was October 2017 to June
2021. But due to various reasons
the project could not be completed
in due time. A lot of time was
spent in DPM Processing to
Contract signing. Then the progress
of the work of the Contractor
(Khulna Shipyerd Ltd.) was slower
in comparision with time, Due to
Covid-19 pandemic and all out
lockdown through the whole
country, the project work was
hampered and  delayed the
completion of the project.

Due to the increased scope of work
in 1** RDPP and due to financial
restrictions during the COVID-19
situation, the project duration was
extended.

02. Cost of the Project:

(In lakh Taka)

Description

Estimated Cost

Original

Latest
revised

Actual
expenditure

Cost over-run

original cost)

(% of

Remarks

1 2

3

4

6

TOTAL 109720.90

141719.06

140316.10

TAKA 109720.90

141719.06

140316.10

(+) 27.88%

Due to severe flood and riverbank
erosion in the fiscal year of 2018-
2019, 2019-2020, dumping volume
of Sand filled Geobag and CC
Block had been increased, the
length of protection work also
increased 8.900km to 9.350km for
concave curvature formed by
riverbank erosion. Besides, 0.850
km protective work - constructed
during Sureswar Pilot Project
(2012-2013) was damaged during

that time and therefore
Repair/Reconstruction  work  of
damaged protective area was

included in the first revision of this
project and therefore total cost of
the project increased. That’s the
reason for Cost Over-Run.




PA - - - -

03. Project Personnel: Project work has been completed by the existing manpower of Shariatpur O&M
Division, BWDB, Shariatpur.

Sanctioned Manpower Status of the existing Manpower Manpower Employed
strength as employed Manpower existing Others Male Female
per PP during requirement for Manpower for
execution 0&M as per PP 0&M
1 2 3 4 5 6 7
Officer(s) Existing Manpower of the Implementing Agency were deployed during execution of the
’ Staff(s) project.
Total

04. Training of Project Personnel (Foreign/Local):

Field of Provision as per PP Actual ' Remarks
Training /Study | Number of Man - Number of Man -
tour/workshop/S persons months persons months
eminer etc.
1 2 3 4 5 6
) FOreign e s Nil e
D) Local s e Nl croeeienenieeieeenes serrerereeeee e

05. Component-wise Progress (As per latest approved DPP):

Items of work . Target (as per P.P) Actual ProgresF Reasons for
(As per PP) Unit Financial Physical Financial Physical deviation (=)
an Quantit {Quantit

(A) Revenue Component:
3241101 Domestic Travel Expenses LS 1 item 5.00] 1 item 5.00] 100.00%
3243101 Petrol, Oil and lubricant, LS 1 item 25.00] 1 item 25.00] 100.00%
3255102 Printing and publication, LS | item 5.50| 1 item 548 99.58%
3255104 Stationery, seal and stamps, LS 1 item 5.00] 1litem 4.99| 99.80%
3255105 Other Stationery LS 1 item 3.50] 1 item 3.23] 92.35%
3211125 Advertising and Publicity LS 1 item 7.00/ 1item 6.99| 99.81%
3211109 Labour Wages LS 1 item 35.00] 1 item 35.00] 100.00%
3111332 Remuneration of the members of
Steering Committee, Tender Opening 1 item 9.86| 1item 9.86| 100.00%
Committee & Tender Evaluation Committee LS

- 311 1.332. Intermediate evaluation and progress 1 item 10.00l 1 item 10.00] 100.00%
monitoring LS
3257104 Survey & Investigation, LS 1 item 45.00( 1item 44.67| 99.27%
ijjgell?ggf‘;sg;‘)r CLhSE"Pe“SeS (Physical titem| 1223 1item 199.39| 100.00%
325.8101 Repair & maintenance of existing | item 12.00 | item 11.99] 99.90%
vehicles LS
3258103 Computer LS | item 6.00] 1item 599 99.83%
3258104 Office Equipment LS 1 item 6.00| 1 item 5.88] 97.95%
Sub-Total; Revenue Component (B) 374.25 373.47| 99.79%
(B) Capital Component:




Items of work . Target (as per P.P) Actual Progre§s Reasons for
(As per PP) Unit Financial Physical Financial Physical deviation (£)
‘ Quantity) (Quantity)
4112101 Motor Vehicles (Motorcycle) - 04 2nos of
nos. Motorcycle
Couldn’t be
procured
Nos 7.00| 04 nos 3.50] 50.00%| dueto
Covid-19
related
financial
restriction.
4112304 Engineering and other equipments
(Levelling Instrument 1no., & Total Station 1 Nos 15.85| 03 nos 15.85| 100.00%
no. GPS 1 No.)
4112304 Engineering and other equipments
(Fish Finder 1 set, Seive & Weight Machine 1 | Noss 1.69| 02 nos 1.69} 100.00%
No.)
4112304 Engineering and other equipments o
(RTK GPS - 01 No.) No 44.88| 01 no 44.88| 100.00%
41.12202 Computers and Accessories (with Nos 3.50] 03 nos 3.50] 100.00%
Printers) - 03 nos
4112314 Furniture- LS 1 item 10.00] L.S 10.00| 100.00%
;211]11213)03 Electrical equipment (IPS/ Solar Nos 250 01 no 2.50] 100.00%
4111321 Protective work of River Bank ( Km 84305.77 99 90%
0.900 to km 1.700 & Km 0.050 to Km (-) 8.500)} Km 9.350km | 83812.06 ot
9.350 km
- 9.350 km
411 1321' Rehabilitation of existing prc?tectlve 7371.68 0.850 100.00%
work adjacent Sureshwar Darbar Sharif area - Km 7305.54
Km. 0.850 Km
0.850 Km.
4111321 End Termination ( 0.104 Km) Km 890.76 0.104 Km 890.76 0110&012::
4111310 Dredging of River (11.80 km)(307.08 | Km/ | 48133.18| 11.80 47594.75| 98.88%
lakh cum) lakh /307.08 (11.80
Cum /303.64)
4111321 Construction of Kheya Ghat - 05 nos. | Nos 35.00{ 05 nos 35.00{ 100.00%
05 nos
4111321 Construction of Bridge - 01 nos. Nos 223.00] 01 nos 222.61| 100.00%
Sub-total: Capital Component (B) 141044.81 139942.63| 99.95%
(C) Physical contingency, 1 Item 1 Item 200.00] 1 Item 0.00 0.00%
(D) Price contingency, 1 Item 1 Item 100.00| 1 Item 0.00 0.00%
Grand Total ; (A+B+C+D) = 141719.06 140316.10] 99.50%
(In lakh Taka)
06. Information regarding Project Director (s):
Responsible Date of Remarks
Name & Full Part for more
Designation with pay Scale time time than Joining | Transfer
one project
1 2 3 4 5 6 7
Shafiqul Islam Sheikh
Excutive Engineer, Shariatpur O&M Full ) Yes 20-03- | 26-11-
Division, BWDB, Shariatpur. time 2018 2018
Scale: 5th Grade (43000-69850)
Prokash krishna Sarkar
Excutive Engineer, Shariatpur O&M Full i YVes 26-11- | 15-04-
Division, BWDB, Shariatpur. time 2018 2019
Scale: 5th Grade (43000-69850)




Responsible Date of Remarks
Name & Full Part for more
Designation with pay Scale time time than Joining | Transfer
one project
1 2 3 4 5 6 7

Abdul Hakim
Superintending Engineer, Faridpur O&M Full 15-04- | 09-12-
Circle, BWDB, Faridpur. time - Yes 2019 2020
Scale: 4th Grade (50000-71200)
Abdul Hakim
Addl. Chief Engineer, Western Zone, Full 09-12- | 30-06-
BWDB, Faridpur. time | Yes | 2020 | 2022
Scale: 3" Grade (56500-74400)
Md. Abdul Hannan
Addl. Chief Engineer, Western Zone, Full 08-08- | 07-02-
BWDB, Faridpur. time - Yes 2022 2023
Scale: 3" Grade (56500-74400)
Md. Shahjahan Siraj
Addl. Chief Engineer, Western Zore, Full 07-02- | 30-06-
BWDB, Faridpur. time | ° Yes 2023 | 2023
Scale: 3% Grade (56500-74400)

07. Procurement of Transport (in Nos.): There was no provision of transportation procurement in this

project.
Type of Number as Pl_‘ocured Tran;{erred Transfcrrc'd to | Condemned/
transport per P.P. with datc Transport 0 &dM with d:’magcd Remarks
Pool with date ate with date
1 2 3 4 5 6 7
Motorcycle 02 nos February, - 30/02/2019 - Shariatpur-LA-
(125¢c) 2019 11-4455 (used
by SAE/SO,
Naria-01);
Shariatpur-LA-
11-4456 (used
by SAE/SO,
Shariatpur-03

08. Procurement of Goods, Works and Consultancy Services:

08.1 Goods & Works of the Project costing above Tk. 200.00 lakh and Consultancy above Tk. 100.00

lakh:
Tender/Bid/ Proposal . Date of completion of
. . Tender/Bid/ Proposal | works/Services and
Description of Procurement Cost (in crore Taka)
supply of goods
(Goods/Works A DPP
/Consultancy) S ber Contract
. Original / |Contracted Invitation Signing/ L.(Q As per
as per bid document . . Actual
Revised/ Value date opening | contract
IICA date
1 2 3 4 5 6 7
Protective Work along the Right Bank of| Org. 1077.5849 Org. June, 2018 |  October, October, | October,
Padma River From KM (+) 0.900 to KM (+)|Rev. 1326.6003 | 1077.5849 2018 2018 to {2018 to June,
1.700 = 0.800 Km & KM (+) 0.050 to KM Rev. April, 2021 2023
(-) 8.050 = 8.100 km total = 8.900 & 89.00 1326.6003
m End Termination, 08 Nos RCC Kheya




Description of Procurement
(Goods/Works
/Consultancy)

as per bid document

Tender/Bid/ Proposal
Cost (in crore Taka)

Tender/Bid/ Proposal

Date of completion of]
works/Services and
supply of goods

As per DPP
Original /
Revised/
HHCA

Contracted| Invitation

Value

date

Contract

Signing/ L.C

opening
date

As per
contract

1

2

5

Ghat and Char Dredging in naria & janjira
Upazilla of shariatpur District under
Protection Of Right Bank of Padma River at
Naria & janjira Upazilla of Shariatpur
District Project during the year 2017-18 to
2020-21. (Package No. DPM-
01/SRBPP/2017-18)

Strengthening of Existing Protective Work
along the Right Bank of Padma River from
Km 0.050 to Km 0.190= 0.140 KM and
Repair Existing Placing work in Between
From Km 0.050 to 0.190= 0.050 KM at
Sureswar Darbar Sharif area in upazilla:
Naria, District: Shariatpur under Shariatpur
O&M Division, BWDB, Shariatpur during
the year 2020-2021. (Tender ID- 511810)
Package no.- Sureswar-01/Lot-1

Org. 8.2182
Rev. 12.2233

Org. 8.2182
Rev.
12.2233

November,

2020

January,
2021

29-03-21 to

15-11-21

Strengthening of Existing Protective Work'

along the Right Bank of Padma River from
Km 0.190 to Km 0.330= 0.140 KM and
Repair Existing Placing work in Between
From Km 0.190 to 0.330= 0.050 KM at

Sureswar Darbar Sharif area in upazilla: |

Naria, District: Shariatpur under Shariatpur
O&M Division BWDB Shariatpur during
the year 2020-2021.(Tender ID- 511811).
Package no.- Sureswar-01/Lot-2.

Org. 8.2182
Rev. 10.0740

Org. 8.2182
Rev.
10.0740

November,

2020

January,
2021

29-03-21 to

15-11-21

Strengthening of Existing Protective Work
along the Right Bank of Padma River from
Km 0.330 to Km 0.470= 0.140 KM and
Repair Existing Placing work in Between
From Km 0.330 to 0.470= 0.100 KM at
Sureswar Darbar Sharif area in upazilla:
Naria, District: Shariatpur under Shariatpur
O&M Division BWDB Shariatpur during
the year 2020-2021. (Tender ID- 511898)
Package no.- Sureswar-02/Lot-1.

Org. 8.3941
Rev. 12.5080

Org. 8.3941
Rev.
12.5080

November,

2020

January,
2021

29-03-21 to

15-11-21

Strengthening of Existing Protective Work
along the Right Bank of Padma River from
Km 0.470 to Km 0.610= 0.140 KM and
Repair Existing Placing work in Between
From Km 0.470 to 0.610= 0.100 KM at
Sureswar Darbar Sharif area in upazilla:
Naria, District: Shariatpur under Shariatpur
O&M Division, BWDB, Shariatpur during
the year 2020-2021.(Tender ID- 511812).
Package no.- Sureswar-02/Lot-2,

Org. 8.3941
Rev. 12.5415

Org. 8.3941
Rev.
12.5415

November,

2020

January,
2021

23-03-21 to

15-11-21

Strengthening of Existing Protective Work
along the Right Bank of Padma River from
Km 0.610 to Km 0.755 0.145 KM and
Repair Existing Placing work in Between
From Km 0.610 to 0.755 0.100 KM at
Sureswar Darbar Sharif area in upazilla
Naria District Shariatpur under Shariatpur
O&M Division BWDB and Shariatpur
during the year 2020-2021. (Tender ID-
511813) Package no.- Sureswar-03/Lot-1

Org. 8.6814
Rev. 12.9233

Org. 8.6814
Rev.
12.9233

November,

2020

January,
2021

29-03-21 to

15-11-21

Strengthening of Existing Protective Work
along the Right Bank of Padma River from

Org. 10.5021

Org.

1% Rev.

10.5021

November,

2020

January,

24-03-21 to

2021

15-11-21

March, 2021
to May, 2022

March, 2021
to May, 2022

March, 2021
to May, 2022

March, 2021
to May, 2022,

March, 2021
to May, 2022

March, 2021
to June, 2023




Description of Procurement
(Goods/Works
/Consultancy)

as per bid document

Tender/Bid/ Proposal
Cost (in crore Taka)

Tender/Bid/ Proposal

Date of completion of
works/Services and
supply of goods

As per DPP
Original /
Revised/
1ICA

Contracted|
Value

Invitation

date

Contract

Signing/ L.

opening
date

As per
contract

Actual

1

2

3

5

Km 0.755 to Km 0.900= 0.145 KM and
Repair Existing Placing work in Between
From Km 0.755 to 0.900= 0.100 KM at
Sureswar Darbar Sharif area in upazilla:
Naria, District: Shariatpur and Contructed 2
storied inspection bangalow at Naria
Upazila under Shariatpur O&M Division,
BWDB, Shariatpur during the year 2020-
2021.(Tender ID- 511814) Package No.-
Sureswar-03/Lot-2

12.2587
27 Rev.
13.1585

It Rev.
12.2587
2" Rev.
13.1585

Construction of 16m RCC Bridge over
Kedarpur khal at Mulfotganj in connection
with Protection of Right Bank of Padma
River at Naria & Janjira Upazila of
Shariatpur District under Shariatpur O&M
Division, BWDB, Shariatpur during the
year 2021-2022.
(Tender ID- 623615 (Package WNo.-
NJ/Bridge/2021-22)

22261

2.2261

November,

2021

December,
2021

21/12/2021
to
30/06/2022

21/12/2021
to
30/06/2022

Construction of 2.00 km. walkway along the
right bank of Padma river in between
chainage km. (+) 1.700 to km. (-) 5.000 at
Naria Upazila under Protection of Right
Bank of Padma River at Naria & Janjira
Upazilla of Shariatpur District Under
Shariatpur O&M  Division, BWDB,
Shariatpur during the year 2021-22.
(Package No.- NJ/walkway/2021-22 & TID-
625257).

4.9755

49755

November,

2021

December,
2021

17/02/2022
to
30/06/2022

17/02/2022
to
30/06/2022

Slope Protection and facility development
work along the left bank of Kedarpur khal
from km. 0.000 to km. 2.100= 2100m at
Mulfotganj in connection with Protection of
Right Bank ofPadma River at Naria &
Janjira Upazila of Shariatpur District under
Shariatpur O&M  Division, BWDB,
Shariatpur. (Package No:
NJ/Kedarpur/2022-23 & TID-772223)

5.20

5.20

December,

2022

March, 2023

22-03-2023
to 30-06-
2023

22-03-2023
to 30-06-
2023

Physical Modelling Study by RRI

1.99

1.99

Oct, 2017

November,

November

2017

, 2017

June, 2019

8.2 Use of Project Consultant (s) (Foreign/Local): There was no provision of consultant deployment

in this Project.

Approved man month
Name of the Field Actual man month utilised Remarks
As per PP | As per contract
1 2 3 4 5
a) Foreign Not Applicable
b) Local Not Applicable

09. Construction/Erection/Installation Tools & Equipment:



. . Disposed
Description of Q(::nt;:y %‘:)i:::}g Transferred to off as per
items PIE) SVi th date O & M with date | rule with | Balance Remarks
date
1 2 3 4 5 6 7
Engineering 3 3 Nos. Shariatpur O&M - .3 Is being used
Instrument 30/06/2019 Division for Survey
(Total Station with 30/06/19 for the
accessories 1nos, monitoring
Levelling of
Machinelnos, GPS implemented
1nos) work.
Engineering 2 2 Nos. Shariatpur O&M - 2 Is being used
Instrument 30/06/19 Division for Survey
(Fish Finder 1nos, 30/06/19 for the
Sieve and weight monitoring
machine Iset) of
implemented
work.
Engineering 1 2 Nos. Shariatpur O&M - 1 Is being used
Instrument 25/06/22 Division for Survey
(RTK GPS 1nos) 29/06/22 for the
monitoring
of
implemented
work.
Computers and 30/06/2018 Used For
Accessories with | 03 set - - - Official
Printers Purpose

C. FINANCIAL AND PHYSICAL PROGRAMME:

01. (a) Original and revised schedule as per DPP:

(In lakh Taka)

Financial Financial provisio'n .& physical target as per Financial provision & physical target as per
Year original DPP latest revised DPP
Total Taka P.A. Physical % Total Taka P.A., Physical %
1 2 3 4 5 6 7 8 9
2017-18 2191492 | 2191492 - 19.97% 67.61 67.61 - 0.05%
2018-19 32550.95 | 32550.95 - 29.67% 15992.20 15992.20 - 11.28%
2019-20 31006.65 | 31006.65 - 28.26% 24410.35 24410.35 - 17.22%
2020-21 24248.38 | 2424838 - 22.10% 31550.53 31550.53 - - 22.26%
2021-22 - - - - 30501.35 30501.35 21.52%
2022-23 - - - - 39197.06 39197.06 - 27.66%
Total: 109720.90 | 109720.90 - 100.00% 141719.06 | 141719.06 - 100.00%

01. (b) Revised ADP allocation and progress:

(In lakh Taka)

Financial Revised Allocation & target Taka Expenditure & physical progress
Year Total Taka |P.A.|Physical% | release Total Taka |[P.A.|Physical %
1 2 3 4 5 6 7 8 9 10

2017-18 200.00 200.00 - 0.10% 67.61 67.61 67.61 - 0.10%
2018-19 16000.00| 16000.00 - 20.50% | 15992.20| 15992.20| 15992.20 - 20.50%
2019-20 31000.00] 31000.00 - 21.00%| 24410.35| 24410.35| 24410.35 - 21.00%
2020-21 31800.00] 31800.00 - 26.90%| 31550.53| 31550.53] 31550.53 - 26.90%
2021-22 30537.00] 30537.00 - 19.50%| 30501.31( 30501.31; 30501.31 - 19.50%
2022-23 37800.00| 37800.00 - 12.00%| 37794.10| 37794.10| 37794.10 - 11.50%

Total 147337.00| 147337.00 - 100.00% | 140316.10|140316.10|140316.10 - 99.50%




D. ACHIEVEMENT OF OBJECTIVES OF THE PROJECT:

Objectives as per DPP

Actual achievement

Reasons for
shortfall, if any

The main objective of the project is to
protect Naria & Janjira Upazila from
severe erosion of Right bank of Padma
River by construction of 935 km.
Riverbank  Protective  work  and
Rehabilitation work of 0.850 km
protective work along the right bank of
the Padma River on the most vulnerable
bank line by dumpimg and Placing of CC
block & dumping of geo-bag.

Due to implementation of the project through
the intervention of bank protective work and
dredging activity of padma River, Naria and
Jajira Upazila of Shariatpur district with
adjacent area have been protected from the
erosion of padma river though there have
been devasting flood (Rainfall intensity
broke the 122 years histosical record)
occured during the month from April’2022 to
June’2022.

To develop socio-economic status of
project area and protect environmental
equilibrium.

The socio-economic status of the project area
has been developed here. The project area
now has become one the best tourist place in
the country named Joy Bangla Avenue Naria.
local business has been developed, Homeless
people have come back and constructed their
house again. Land value has increased so
many times than before. Environmental
equilibrium has also been restored.

To increase the conveyance capacity of
Padma River at Naria and maintain main
channel of flow by river dredging.

Due to the implementation dredging work
under the project the main channel contains
the maximam flow and the conveyance
capacity of Padma River at Naria has been
inceased.

No
shortfall

. BENEFIT ANALYSIS

01. Annual Out-put:

Items of out-put Unit | Estimated quantity expected at | Actual quantity of out-puts
full capacity during the 1st year of operation
at full capacity (or during real
production for newly completed
project)
1 2 3 4
Ensured Safeguard from River Bank Erosion of Following Items/Establishments:
Cultivable land ha 5500 5500
Regultor Nos 7 7
Mosque Nos 45 45
DC office Nos 1 1
Flood Control
Embankment Km 45 45
House/Home Nos 750 745
Commercial Area Ha 35 35
Market Nos 10 10
Railway Station Nos 1 1
Pourasava Nos 10 10
Industry Nos 10 10
Upzila Heath Complex Nos 1 1
Police Station Nos 1 1
Upzila Complex Nos 1 1




Items of out-put Unit | Estimated quantity expected at | Actual quantity of out-puts
full capacity during the 1st year of operation
at full capacity (or during real
production for newly completed
project)
1 2 3 4
High
School/Madrasa/College Nos 35 35
Pavement Road km 20 20
02. Cost / Benefit:
Item Estimated Actual
(1) Benefit cost ratio of the project
(i) Financial
. . 2.14: 1.00
ii) Economic o1 Lo
(@) Will be evaluated later by the
(2) Internal Rate of Return concern directorate of BWDB and
(i) Financial IMED.
(ii) Economic 26.27 %

03. Please give reasons for shortfall, if any, between the estimated and actual benefit: No

Shortfall.
F. MONITORING AND AUDITING
0.1 Monitoring:
Name & designation of the Date of Identified Recommendations
inspecting official Inspection Problems
1 2 3 4
(a) MoWR: _
Mr. Zaheed Farooque, MP 23.04.2019 | No major problems Proiect P tisfact
Hon’ble State Minister, MoWR. 06.10.2021 identified. roject Frogress was satistactory
Mr. A.K.M. Enamul Haque 21.03.2018 | No major problems | Project Progress was satisfactory.
Shameem, MP and identified. The ongoing Package works of the
Hon’ble Deputy Minister, MoWR. Many project must be completed within
More the stipulated time while
Times maintaining proper quality
standards.
Mr. Kabir Bin Anwar, 21.03.2018 | No major problems | 1) Project must be completed within
Senior Secretary, MoWR 04.11.2021 identified. the stipulated time.
17.07.2022 Dredged earth must be managed in
planned way to reclaim land.
2) Instructed to follow approved
designs for construction works.
Mr. Nazmul Ahsan, 27.05.2023 | No major problems Proiect P tisfact
Secretary, MOWR identified. roject Frogress was satistaclory
Mst. Alam Ara Begum 21.11.2020 | No major problems Proiect P tisfact
Addl. Secretary (Dev), MoWR identified. roject Frogress was satistactory
Mr. S.M. Rezaul Mustafa Kamal 22.01.2021 | No major problems Proiect P tisfact
Joint Secretary (Planning), MoWR | 13.11.2021 | identified. roject Frogress was satistactory
Mr. Nur E Alam 25.04.2023 | No major problems Proiect P isf
identified. ject Progress was satisfactory




Name & designation of the

Date of
Inspection

Identified
Problems

Recommendations

inspecting official
1

2

3

4

(a) Ministry / Agency:

Mid-Term Evaluation committee
consisting of 13 (Thirteen) members
1)Mr. Montu Kumar Biswas

Joint Chief

Ministry of Water Resource.

2) Mr. Md. Musa

Joint chief (Development-1), Ministry of
Water Resource.

3) Mr. Taufiqul Islam

Joint chief -2,

Ministry of Water Resource.

4) Mr. AKM Abul Kalam Azad

Deputy Chief, Agriculture, Water
Resourses & Rural Division, Planning
Commision

5) Mr. Md Mahmud Hasan
Deputy-Secretery,

Ministry of Water Resousces.
6) Mr. Abdul Hekim
Superintending Engineer,
Faridpur O&M Circle
BWDB, Faridpur.

7) Mr. S.M Ahsan Habib
Executive Engineer
Shariatpur O&M Division,
Shariatpur

8) Mr. Md. Abu Bakkor Siddique
Executive Engineer

Chief Monitoring, BWDB, Dhaka.

9) Mrs. Sarmin Sultana,

Senior  Assistant  Chief, (Water
Resource-2) Planning Commision.
10)Mr. Dr. Md Mabmudul Hasan,
Deputy Director, IMED

11) Mr. Shan ¢ Alam Misty

Senior Assistant Chief -4, Ministry of
Water Resources

12) Member, Design Circle-5, BWDB,
Dhaka.
13) Md. Anwaruzaman, Director,
Project Evaluation Divison, BWDB,
Dhaka

BWDB,

21/11/20

Attached as Annexure -1

Mr. Fazlur Rashid,
DG, BWDB.

06.10.2021
09.08.2021

No major problems
identified.

Instructed to follow approved
designs for construction works.

Mr. Md Mazfuzur Rahman,
DG, BWDB.

22.01.2019
23.04.2019

No major problems
identified.

Instructed to follow approved
designs for construction works & to
complete within the stipulated time.

Mr. Md Nurul Islam Sarker,
DG, BWDB.

27.05.2023

No major problems
identified.

Project Progress was satisfactory

Mr. Ramjan Ali Pramanik,
ADG, Western Zone, BWDB.

06.05.2023

No major problems
identified.

Project Progress was satisfactory

Mr. A K.M Shamsul Alam,
ADG, Western Zone, BWDB,

02.08.2021

No major problems
identified.

Project Progress was satisfactory

Mr. Kazi Tofael Hossain,
ADG, Eastern Zone, BWDB.

02.10.2020
And
Many more
times

No major problems
identified,

Project Progress was satisfactory

Mr. Jhuti Prosad Ghos,
ADG, Western Zone, BWDB.

22.05.2022

No major problems
identified.

Project Progress was satisfactory




Name & designation of the Date of Identified Recommendations
inspecting official Inspection Problems
1 2 3 4
Mr, Mizanur Rahman, 18/08/22 | No major problems Instructed to follow approved
ADG, Western Zone, BWDB. identified. designs for construction works & to
complete within the stipulated time.
Mr, Zia Uddin Beg, 17/02/22 | No major problems Instructed to follow approved
ADG, Planning, BWDB. identified. designs for construction works & to
complete within the stipulated time.
Mr. Abdul Hekim, 16/04/22 | No major problems Instructed to follow approved
Addl. Chief Engineer And many identified. designs for construction works & to
Western Zone, more complete within the stipulated time.
BWDB, Faridpur. times
Mr. Abdul Hannan, 03/11/22 | No major problems Instructed to follow approved
Addl. Chief Engineer And many identified. designs for construction works & to
Western Zone, more complete within the stipulated time.
BWDB, Faridpur. times
Mr. Shahjahan Siraj, 13/01/23 | No major problems Instructed to follow approved
Addl. Chief Engineer And many identified. designs for construction works & to
Western Zone, more ‘ complete within the stipulated time.
BWDB, Faridpur. times
Mr. Shafi Uddin, 17/06/23 | No major problems | Instructed to complete within the
Addl. Chief Engineer identified. stipulated time.
Western Zone,
BWDB, Faridpur.
Mr. Md Rafiqul Islam Choube, 08/10/22 | No major problems | Instructed to plan to complete the
Addl. Chief Engineer identified. work within the stipulated time.
Monitoring, Required Fund demand should be
BWDB, Dhaka. submitted through proper channel
as the project has been projected to
complete within June/2023.
Instructed to do remaining dredging
work immediately following
approved designs & Specifications.
Instructed to observe the vulnerale
areas of the project after mooson.
Instructed to nurse the planted trees.
Mr. Syed Shahidul Alam 03/011/22 | No major problems Instructed to follow approved
Superintending Engineer, Faridpur And many identified. designs for construction works.
O&M Circle, more
BWDB, Faridpur. times
b) IMED:
Abu Hena Murshed Zaman 14.03.2022 N . bl Project Progress was satisfactory.
Secreyary, IMED .0 MAJOT PIOBICMS | \1"0ost time extension is
identified.
recommended to complete the
Khondokar Mohammad Ali 20.11.2019 1. Daily 30000 Geobag should be
Director, IMED dumped to arrest bank line shifting
MD. Mahmudul Hasan 20.11.2019 | Bank line shifting | within May 2019
Deputy Director in the flood period | 2. Number of Barge and dumping
of the project area | point should be increased to protect
most vulnerable area of the project
within May 2019
(2) Others:
Mr Parvez Hasan 03/03/23 | No major problems Instructed to follow approved
DC, Shariatpur identified. designs for construction works.

0.2. Auditing during and after Implementation:




2.1. Internal Audit: No internal Audit was conducted.

Audit period Date of submission of Major findings/ Whether objections resolved
Audit Report objections or not
1 2 3 4
2.2, External Audit:
. . Date of submission . . Lo Whether objections
Audit period of Audit Report Major findings/ objections resolved oJr not
1 2 3 4

2018-19 24-12-2019 Answer is  submitted
Irregular Expenditure of the Board | through Competent
due to execution of OTM eligible | Authority and mitigation of
works by DPM method. the objection is under

process.

2019-20 18-02-2021 Revenue loss to the government due | Answer  is  submitted
to VAT due to non-insurance by the | through Competent
contractor for the contracted work. Authority and mitigation of
Irregular payment of price of Geo | the objection is under
Textile Bag without test report by | process.

BUET and certification of quality and
quantity by Task Force.

Payment of CC block price without
certification of calculation and test
report by Task Force.

Revenue loss on account of VAT on
insurance premium due to non-
insurance on various risks of
contracted work.

2019-21 09-12-2021 Answer s submitted
Financial loss due to payment of bill througl? 'C.om!aetent
of CC block without task torce report. Authorxt'y a1.1d mitigation of

the objection is under
process.

2021-22 23.11.2022 Answer is  submitted
Irregular payment of bills for 58223 throug}} .C.omp ctent
Geobags without testing. Authorlt?/ ar.ld mitigation of

the objection is under
process.

2022-23 Not Conducted Yet - -

G. DESCRIPTIVE REPORT

1. General Observations/Remarks of the Project on:

1. Background:

Bangladesh is a riverine country suffering from riverbank erosion every year, especially along the

Padma River. The Naria Upazila of the Shariatpur district is situated on the right bank of the mighty

Padma River, where extensive riverbank erosion had been occurring over the past several years.

Riverbank erosion is a natural hazard that causes immense suffering for the inhabitants of this region.

The river has faced tremendous river erosion on the right bank in past recent years. River erosion took

a serious turn at Naria Upazila of Shariatpur district where it created havoc. Many buildings,

structures, trees, and crops on wide stretches of land have been carried away by floodwaters and

strong river currents in several flood-affected regions of the country. Around 5,000 families have



become homeless there in the year 2018 due to erosion by the Padma River in Naria. Besides, several
thousand acres of croplands have been devoured by the river as the erosion has taken a serious turn in
the Upazila. Mokterer char, Kedarpur, Gharshar union of Naria Upazila, and Naria municipality
experience deterioration in erosion. It is an old city and an important commercial/business growth
centre, as it is easily approachable by road and water bound transport. Recently the town has been
reformed by construction of modern architectural buildings/structures under government and private

sectors. But now the town is under threat by severe erosion of padma River. In that situation this

project had been taken to implement.

In view of that, the project entitled "Protection of Right Bank of Padma River at Naria & Janjira
Upazila of Shariatpur District (1st Revised) (Inter Item Cost Adjustment)" was approved as
per the instructions of the Honorable Prime Minister in the ECNEC meeting dated 02/01/2018. The
main DPP of the project with Tk 109720.90 lakhs is scheduled for implementation from 01/10/2017 to
30/06/2021. After the approval of the original DPP, implementation of works began on 11.02.2018 by
DPM (Direct Procurement Method) process under Bangladesh Navy-run Khulna Shipyerd Ltd,
Khulna as the contractor. Revision of this project was approved on 16.03.2021 with an
implementation Period of 01.10.2017 to 30.06.2022. Then No Cost Time Extension was approved
with an implementation Period of 01.10.2017 to 30.06.2023. Finally Inter Item Cost Adjustment of the
1% Revised DPP was approved by MoWR on 14.03.2023.

It is mentioned that 9.350km (0.90km at Jajira and 8.450 km at Naria Upazila) bank protection work,
11.800km dredging work, 5 kheya Ghat, 1 bridge and 0.850km rehabilitation work at Sureswar Darbar
Sahrif area has been completed under this project with the cost of tk. 141719.06 lakh. As a result, the
river erosion of the respective areas is under control. But the riverbed erosion in front of launching or
Falling apron of the existing protective work of the project was badly affected by severe erosion

according to recent survey report which has been done by [WM.

1.2 Justification/Adequacy:

Bangladesh is a riverine country and bank line erosion of different rivers has been a recurrent effect.
River bank erosion in alluvial lands of Bangladesh is a complex and dynamic thrust of nature due to
strong onrush of water and major variation in between normal water flow and surges of inflow during
monsoon & post-monsoon period in each year. The monsoon discharge of the major rivers is so large
that there is recurrence of floods every year. Sometimes it becomes very severe and causes immense
damages impacted by occurrence of devastating river erosion. This has significant social and

economic impacts. The loss of land, crop and property has led to landlessness and impoverishment of

thousands of dwellers living within bank lines.

The large seasonal variation in river flow results in varying sediment transportation capacity and
causes river-bank erosion, migration of river-banks and meandering river channels. In this context,
there have been a growing concern and reassessment of the economic and socio-political benefits of

protecting important towns, infrastructure, hats and bazars as well as agricultural land. The issue has



been given due importance in the national planned documents for water sector and prioritized strategic

locations of river banks have been stressed for phased implementation of river bank protection

program at the apex level.

The overall objective of the project is to reduce environmental degradations and human hazards due
to river erosion with ensuring safety of lives and properties around the area. Throughout the erection
of proposed bank revetment works and retired embankment, safety of vast tract of agricultural lands

and other immovable properties total worth of Tk 173495.00 lakh will be ensured against river

erosion.

1.3 Objectives:

1.4

The specific and major benefits of the present project are:

The main objective of the project is to protect Naria & Janjira Upazila from severe erosion of Right
bank of Padma River by construction of 9.35 km. Riverbank Protective work and Rehabilitation
work of 0.850 km protective work along the right bank of the Padma River on the most vulnerable
bank line by dumpimg and Placing of CC block & dumping of geo-bag.

To develop socio-economic status of project area and protect environmental equilibrium.

To increase the conveyance capacity of Padma River at Naria and maintain main channel of flow by

river dredging.

Project revision with reasons:

1ST REVISION:

The project entitled "Protection of Right Bank of Padma River at Naria & Janjira Upazila of
Shariatpur District " was approved in the ECNEC meeting held on 02-01-2018 for the implementation
period from October 2017 to June 2021 at a cost of Tk 109720.90 lakhs. The work is being
implemented by Khulna Shipyard Limited, an organization managed by the Bangladesh Navy. Due to
morphological changes in the river bed in view of the severity of erosion during FY 2018-19 and
2019-20, the project area was re-surveyed by IWM and the design was revised accordingly. As per the
approved revised design, the dumping volume of Sand filled Geobag and CC Block increases
significantly per meter and the length of riverbank protection works is increased by 450 meters due
due to steep erosion, making the total length of riverbank protection works from 8.90 km. to 9.350 km.
It increases. Besides, as per the approved design, the length of dredging arrangement has changed
from 9.75 km to 11.80 km and the total amount of excavable soil has decreased from 333.23 lakh
cubic meters to 308.99 lakh cubic meters. As there are several ponds and low-lying areas within 50
meters from the bank line of river bank protection works, soil filling work has been undertaken as per
the approved design guidelines. Geo bag placing work has been included prior to bank placing along
the river bank to prevent bank line shift of the project area during monsoon season, which was not
included in the original approved DPP. In addition, designs are recommended to use filter drains to
prevent clogging. In the year 2019-20 Padma River breaching in the area adjacent to Sadhur Bazar of

the project area, a breach of 247 meters length was observed, and a ditch area was created. A design is



prepared for the said ditch section with instructions for filling the ditch with geotubes of 1.25 m
diameter and 6 m length, which was not included in the original approved DPP. Besides, 0.850 km
protective work constructed during Sureswar Pilot Project (2012-2013) was damaged during that time
and therefore Repair/Rehabilitation work of damaged protective area was included according to the
recommendation of planning Commision in the first revision of this project. In that context, the project
titled "Protection of the Right Bank of Padma River in Jajira and Naria Upazila of Shariatpur District
(Ist Revised)" was approved at a meeting held on 16-03-2021 for implementation at a cost of Tk

141719.06 lakhs for the period from October 2017 to June 2022.

Inter Item Cost Adjustment:

Later, in the 7th PSC meeting held on 07/11/2021, it was decided to implement the construction of
Inos bridge, 2nos Kheyaghat construction works, and 2.00 km Walkway construction works by
inviting tenders through fast open tender system excluding from DPM Package. In that light, tenders
are invited through open tender system excluding the works described in DPM Package. As the work
of various organs under the RDPP decreases and increases in the light of revised designs and realities,
the need to coordinate inter-organ expenditure arises. Besides, in order to prevent flooding in
Mulfatganj area, the local public representative and Honorable Deputy Minister, Ministry of Water
Resources has given instructions to clean the Kedarpur Canal and cover the slope with CC banks to
protect it from landslides. In that light, 2,100 meters of Kedarpur canal cleaning and slope protection
and facility development works have been included. Besides, the contract price of different packages
changes due to the variation in the rehabilitation work of Sureswar Darbar Sharif area included in the
Ist revised DPP as per the revised design, thus the need for inter-package coordination arises. In view
of the said situation, as per the decision of the 8th PSC meeting, the inter-organ expenditure

coordination proposal has been formulated. The following organ-based rationale is described.

a) Dredging work has been implemented under the project from Km 0.000 to Km 11.800 = 11.800
Km. Dredging as per design due to high current and silt fall rate in Padma river, the volume was found

low in post work measurement by Taxforce, saving tk 613.63 lakh in dredging work.

b) In the 1st Revised DPP, there are variations as per the revised design for the rehabilitation works in
the Sureswar Darbar Sharif area. According to the approved variation, the contract price of different
packages changes and as the revised contract price of the packages is less than the original DPP price,

tk 669.16 lakh have been saved in this work.

¢) Due to change in river morphology in the project area chainage from km (-) 1.200 km. to (-)
2.120=920m running river bank conservation work is strengthened as per approved strengthening
design. As a result, due to the revision of the design of the ongoing river bank conservation work, the

expenditure has increased by Tk. 1277.86 lakh as per the revised design.

d) As the contract price of bridge construction is less than the DPP price, tk. 27.00 lakh have been

saved in this work. Due to the revision of the design of Kheyaghat construction work, there has been

an increase of Tk 19.32 lakhs as per the revised design.



According to the approved variation of the different packages of the project, due to the revision of the
contract price and the change in the morphology of the river, due to the increase and decrease of the
various parts of the project, as per the decision of the 7th and 8th meeting of the steering committee,
the RDPP of Inter Item Cost Adjustment was corrected and the Project Scrutiny meeting. After the
correction and re-constrution was made in the RDPP of Inter Item Cost Adjustment according to the
decisions taken in that scrutiny meeting, the DPEC meeting was held on 09-02-2023 and RDPP of
Inter Item Cost Adjustment was approved on 14-03-2022 by MoWR.

2. Rationale of the project in respect of Concept, Design, Location and Timing

Bangladesh is a riverine country and bank-line erosion of different rivers has been a recurrent effect.
River bank erosion in alluvial lands of Bangladesh is a complex and dynamic thrust of nature due to
strong onrush of water and major variation in between normal water flow and surges of inflow during
monsoon & pos‘i-monsoon period in each year. The monsoon discharge of the major rivers is so large
that there is recurrence of floods in every year. Sometimes it becomes very severe and causes
immense damages impacted by occurrence of devastating river erosion. This has significant social and
economic impacts. The loss of land, crop and property has led to landlessness and impoverishment of
thousands of dwellers living within bankline/flood-plains. The large seasonal variation in river flow
results in varying sediment transportation capacity and causes river-bank erosion, migration of river-
bank and meandering river channels. It comes out from the study of IWM that revetment type of
protection measure with provision for post construction monitoring may be taken up. An adaptive
approach of bank protection could be followed in this regard. It involves the identification of priority
bank protection and its implementation. The need for the subsequent work would be determined based
on the river responses to the already constructed work. The study covers prediction of consequences of

such partial measures that could be further fine-tuned by inclusion of updated filed data.

Detailed Cost-Estimate for physical interventions of the project for implementation of the proposed
9.350 km bank protective work and 11.800 km Padma river Dredging as recommended by the
Technical Committee Report and included under this approved Development Project Proposal (DPP)
has been prepared on the basis of approved design and later on reviewed during implementation of
physical work on the basis of latest river morphology and current Schedule of Rates of Faridpur O&M
Circle, BWDB, Faridpur. Later Due to morphological changes in the river bed in view of the severity
of erosion during FY 2018-19 and 2019-20, the project area was re-surveyed by IWM and the design
was revised accordingly. As per the approved revised design, the dumping volume of Sand filled
Geobag and CC Block increases significantly per meter and the length of riverbank protection works
is increased by 450 meters due due to steep erosion, making the total length of riverbank protection
works from 8.90 km. to 9.350 km. It increases. Besides, as per the approved design, the length of
dredging arrangement has changed from 9.75 km to 11.80 km. Besides, 0.850 km protective work
constructed during Sureswar Pilot Project (2012-2013) was damaged during that time and therefore
Repair/Rehabilitation work of damaged protective area was included according to the

recommendation of planning Commision in the first revision of this project. In that context, the project



titled "Protection of the Right Bank of Padma River in Jajira and Naria Upazila of Shariatpur District
(1st Revised)" was approved.

3. Brief description on planning and financing of the project and its applicability.

¢ Project Identification:

The Project was initially identified by local politicians, local elites, Public Representatives,
Honorable Local Member of Parliament, Local Administrative etc. Those Stakeholders earnestly
requested the Honorable Member of Parliament to address the problem of river erosion from
river Padma. Accordingly Honorable Member of Parliament sent DO letter to Honorable
Minister, Ministry of Water Resources to take up the project.

¢ Project Preparation:

According to the instruction of Honorable Minister, Ministry of Water Resources & the
Secretary, Ministry of Water Resources & the Director General, BWDB, the project was
prepared. A Technical Committee was formed vide memo no: 79, BWDB(Secret)/Plan-1/Mis-
3/2002(9"™ part); dated:09-07-2015 by BWDB to submit a Technical Report in respect of social,
economical & environmental impact, safety of properties & infrastructure and also sustainability

in the project area. On the basis of technical report submitted by committee, the project was was

prepared

¢ Appraisal:

PEC meeting was held on 30-08-2017 in Planning Commission. As per decision of PEC meeting
the DPP was corrected & sent to the ECNEC for approval the above project and finally the
project was approved by the ECNEC on 02-01-2018.

¢ Credit Negotiation: Not Applicable.
¢ Credit Agreement: Not Applicable.
¢ Credit Effectiveness: Not Applicable.
¢ Loan Disbursement: Not Applicable.
¢ Loan Conditionality: Not Applicable.

¢ Project Approval:

The Project was approved by ECNEC on 02-01-2018. and 1% Revised DPP was approved by
ECNEC on 16/03/2021, No Cost Time Extention was approved on 08/08/2022 and Inter Item
Cost Adjustment was approved by MoWR on 14/03/2023,

¢ Others (if any): Nill.

4. Analysis of the Post-Implementation situation and result of the project:

4.1 Whether the beneficiaries of the project have clear knowledge about the Target/

Objectives of the project.

Yes.



4.2

4.3

4.4

4.5

4.6

4.7

4.8

Programme for use of created-facilities of the project

The stack holders are directly taking advantage of the created facilities of the project.

O & M programme of the project.

After implementation of the project major repair/rehabilitation works will be accomplished

from regular O&M budget of BWDB,
Impact of the project -

4.4.1 Direct.

¢ Protection against river bank erosion by implementing river bank protective works thus
savings of the livelihood of local people from flood.-

* Protecting local school, haat-bazar, road, bridge, houses, cultivable and homestead land
as well as Govt. and Private infrastructures from threatening river erosion situated along
the river bank in the project area.

e Increased the conveyance capacity of Padma River by River Bed Dredging Works.

¢ Ensuring socio-economic development and sustainable environmental balance within
the project area,

¢ Around 125 Acre Land is reclaimed by Dredging earth material from the 11.80 km
dredging works. This reclaimed land will be used in future projects and asrayan projects
of Goverments. Around 1.00 crore BDT reveneue was earned by Government from
auctioning the dredged materials,

e Ensuring flood safeguard to Naria abd Jajira Upazilla in the District of Shariatpur from
the devastation flood and river erosion of Padma River by execution of 9.350km new
protective work, 0.850km rehabilitation work and 11.800 km Padma River deredging
work along the vulnerable river bank.

e Protection of surrounding community from inundation during monsoon period.
4.4.2, Indirect

¢ Safety of human livelihood and properties.

¢ Improvement of socio-economic condition.
Transfer of Technology and Institutional Building through the project
Not Applicable.
Employment generation through the project.

A large number of skilled/unskilled workers were employed during construction period.

Possibility of Self employment

There are possibilities of self employment as existing commercial, industrial and business

centre are protected from riverbank erosion and the environmental degradation.

Possibility of women-employment opportunity

Yes, there are possibilities of women-employment through the project benefited area

enhanced.



05.

4.9

4.10

4.11

4.12

4.13

4.14

4.15

Women's participation in development

Yes.

Probable Impact on Socio-Economic activity.

By protecting riverbank erosion, various infrastructures are saved from the erosion. As a

result, socio-economic balance in the locality is enhanced.

Impact on environment

Environmental enhancement is achieved through the implementation of the project.

Sustainability of the project

The project is sustained but requires periodic maintenance.

Contribution to poverty alleviation/reduction

The project has direct contribution and impact on poverty alleviation/reduction.

Opinion of the public representatives, local elite, local administration, teachers,

religious leaders, women's representatives etc.

Positive remarks regarding the project.

Contribution of Micro-credit programmes and Comments on overlapping with any

NGO activities.

Not Applicable

Problems encountered during Implementation (with duration & steps taken to remove those)

Project Management

Project Director

Land Acquisition

Procurement

Consultancy

Contractor

Manpower
Law & Order

Natural calamity

Project financing, allocation

and release

Design formulation/approval

Project aid disbursement and

re-imbursement

Mission of the development

.
.

N/A.

N/A.

N/A.

N/A.

N/A.

N/A.

N/A.

N/A.

Severe change in River Morphology and River-bed level
of Padma River along the project area causing devastating
damages to on-going work during the implementation of
the project which Resulted in inclusion of emergency
work items during RDPP and Inter-Item Cost Adjustment.
Affected during FY 2019-2020, due to COVID-19
situation.

Change in design concept during implementation period.

N/A.

N/A.



partners.

[

Time & Cost Over-run : Time & Cost over-run due to increased scope of work in

1** RDPP and Inter Item Cost Adjustment and due to

financial constraints during the COVID-19 situation.

Project Supervision/Inspection : N/A.

Delay in Decision i N/A.
Transport : N/A.
Training : N/A.
Approval ¢ N/A.
Others : N/A.

06. Remarks & Recommendations of the Project Director:

Before the implementation of this project, various valuable public and private owned properties,
infrastructures like Sureswar Darber Sharif, Mulfatganj Madrasha, Naria Pourashuva, Mulfatganj Bridge,
Connecting Road including agricultural land of Bilashpur, Mukhtarer Char, Banchtola, Kedarpur, Chandipur
and Garishar Union, Upazilla: Jajira and Naria, Dist: Shariatpur were at risk of threatening river erosion. As
a result, people living in that community would become homeless and jobless. In this context the

accomplished project becomes justified to save the living community from severe river erosion.

The main objective of the project was to protect Sureswar Darber Sharif, Mulfatganj Madrasha, Naria
Pourashuva, vast argiculturable lands and other public and private properties valued approximate
Tk.550102.74 lakh under Jajira and Naria Upazila in the District of Shariatpur from the erosion of right bank
of Padma River by execution of 9.350 km new protective work, 0.850km rehabilitation work and 11.800 km
river deredging work under this project. Due to implementation of the project, physical safety, and sense of
security among the project people have been developed, resulting in enhanced investment in housing and
commercial buildings, enhanced investment in business and development work and have also caused

positive impacts on agriculture and fish resources production and land prices. These all did shall cause
enhanced opportunity of employment and poverty alleviation.
The very nature & objective of this project have direct relevance with the natural objective of attaining self

reliance, generation of employment, Poverty alleviation especially for poor section, creation of social &

environmental balance & building of economic infrastructures for the future generation to sustain due to

river erosion mitigation.

The adverse effect of climate change is mitigated through the conservation of sustainable terrestrial
ecosystem. With the help of char and river dredging work, the Padma River has regained its wider shape and

increased conveyance capacity, and this will install a safeguard against the extinction of biodiversity.

The commencement and completion of the project is scheduled to be accomplished in 2017-2018 to 2022-

2023 as per approved DPP (Inter Item Cost Adjustment) and accordingly implementation completion has

been achieved.



Thus, the implementation of the project endorses a strong positive impact on socio economic life by
fulfilling the SDGs (Goal — 1. End Poverty in all its form and hunger, Goal-2. Achieve food security and
improved nutrition and promote sustainable agriculture, Goal-5. Achieve gender equality and empower all
women and girls, Goal-11. Make cities and human settlements inclusive, safe, resilient, and sustainable,
Goal-13. Take urgent action to combat climate change and its impact. The Ministry of Water Resources has
been engaged in all programs relating to water sector development and management. It will continue to deal
with flood erosion protection. There are other Bangladesh Development Goals which must be achieved
through Poverty Redaction Strategy. So, the Water Sector has a vision for development and management of
Water Resources over medium and long term. The vision for the water resources sector has been indicated in
the declaration of the National Water Policy document of GOB (1999). Vision, incorporated in the document

is as follows:

“Ensuring continued progress towards fulfilling the national and MDG goals of development
through acquisition of water resources, optimizing its various use, managing for poverty reduction
and sustainable development for securing their lives and properties from water related disasters".

As water is a cross cutting resource, its use is broad — based. Water is a resource on the one hand and a
mainstay of livelihoods on the other. So, the goal is not confined within the water sector alone, it extends
deep into the livelihoods functions to water (e.g., agriculture, fisheries, health, land reclamation,

environment etc. including disasters and climate change). All of these have direct or indirect implications for

poverty reduction.

During the implementation of this project members of different committees & monitoring authorities visited
the project site and gave their opinions which has helped implementation of the project. After successful
implementation of this project adjacent area has been protected from severe erosion of the river Padma. The
socio-economic condition of the people has been improved and will help to reduce the poverty. A scope of
new jobs & works has been created. The safety of human livelihood and properties has also been improved.
Recommendations:
¢ Bathymetric Survey has to be conducted during monsoon & after monsoon to investigate riverbed
level Condition of dumping materials and Launching Apron.
¢ Regular/Periodic maintenance of the implemented 10.200 km revetment work is required for more
sustainability of the project from O&M Budget.
o Administrative steps should be taken on regular basis to address unplanned and illegal Sand-Mining
from the river bed.
e According to the present River-Morphology and Riverbed condition of Padma River along the
project area, Km (-)3.000 to Km (+)1.500 = 4.500 km area is subjected to future river bed erosion
threats according to survey reports of IWM. Therefore, proper measures should be taken to

streﬁgthen that area to keep it risk free from any subsequent severe river erosion of the critical

Padma River.

ESYEEIEY

Date: ..o e Signature and §eal\of th# ProjeEt Director/Manager

vid. Shahjahan Sin‘:xj
Addl. Chief Engineer
Western Zone
BWDB, Faridput.



07. Remarks/ Comments of Agency Head.

Protection of Right Bank of Padma River at Naria & Janjira Upazila of Shariatpur District (1st
Revised)

The main objective of this project was to protect right bank of the Padma River at Naria upazilla of
Shariatpur district. This objective is achieved by implementation of 9.350 km river bank protection work as
well as 11.80 km Padma river dredging. As a result, river bank erosion stopped which resulted in increased
safety to the people living in the project area. Safety against river bank erosion has fostered economic
activities as a result socio-economic condition of the people in the project area has improved. Also, protected

river bank has become a leisure spot for local people. Thus, this project can be considered as a successful

- project. ~

Signature and Seal
DALE..... v cerereressernns (S.M. Shahidul Islam)
1D NO: 650307001
Director General
BWDB, Dhaka.

08. Remarks/ Comments of the officer in-charge of the Ministry / Division.

Protection of Right Bank of Padma River at Naria & Janjira Upazila of Shariatpur District (1st
Revised)

This project was taken to prevent severe river bank erosion in Naria upazilla of Shariatpur district on right
bank of the Padma River. A total of 9.350 km river bank protection work as well as 11.80 km Padma river
dredging were implemented under this project. As a result, river bank erosion has stopped. Also, valuable
public property has been saved from river bank erosion. Protection of river bank erosion has fostered
economic activities which in turns improves the socio-economic condition of the people in the project area.

This project can be regarded as a successful endeavor for achieving its intended goals

Date Signature and Seal.
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Reporting Period: June, 2023 3

Nanie of the Ministry / Division/ Organization

1 Name Of the Project

' Objective Of the Project

Implementation Period
" Location of the Project

- Source of Funding (withramount);

 Estimated Cost:

Monthly Implementation Progress Review Meeting of ADP included Prqjebf '

year 2022-2023

Ministcy of Water Resources.

IMED: 05/2003
(Revised) Monthly
Progress Report

Protection of Right Bank of Padma River at Naria & Janjira Upazila of

Shariatpur District (Pfoject Code-224140000)

Objective of ihe Projéct are;

* To protect valuablé govt. & no-govt stljUélUre, property, agricultural land, ghats bazars,
homestead, hospital, educational institutioris etc, from the river bank erosion,

a) Original: October 2017 to June 2021. b) Revised: October 2017 to June 2022

Naria & Janjira of Shariatpur District

GOB, Amount: Tk. 109720.90 lakh Revised (Authorised): 141719.06 Lakh Tk,

(Taka in Lakh)

Project {Physical (%

Total Taka | Aid of Total

(RPA) Project)
a) i. Original: 109720.90] 108720.90 - 100%
ii.. Revised: ‘ | 141719.06|  141719.06] — 100%
b) Cumulative Progress up to last June 102522.00 102522,00 88.00%
c) Current year allocation and Physical Target 37800.00 37800.00 12.00%
d) Progress of current month 944410 9444.10 1.50%
e) Progress up to the current monih of the year ! ‘ | 37794.10 37794.10 . 11.50%

f) Fund released up to the current month-

37799.75 37799.75

Quarterly Financial and Physical:

(Taka in Lakh)

1% Quarter 2" Quarter - 3" Quarter

4" Quarter

Financial Physical | Financial Physical - | Financial Physical Financial | Physical

a) Target

9450.00] 3.00%| 9450.00 3.00%! 9450.00

3.00%] 9450.00 3.00%

b) Achievement (Physical progress as the

8200.00{ 3.00% 8200.00 1.40%| 8200.00

2.60%| 13184.10 4.50%

% of the total progress)

-~ D

Se—— (S
L MLOT.202)
(Md. Sh;]jahzn Siraj
Addl. Chief Engineer

Western Zone
BWDB, Faridpur.
&

Project Director.

B-KSh
12/0}7297.3 :
(8.M Ahsan Habib)
Executive Engineer
Shariatpur O&M Division
BWDB, Shariatpur,
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(Takain Lakh)

Achievement upto . | Target of the cturent year ' | Progress up to the month
23} June, 2023
1 | Work components.As per DPPRDPPIPE (With | Estimated |-—t25t J””e/;:)fz[ l (2022:23) of June
No. Quantity) cost wseal o Physlcal Ghof | . . Physical (% .
° |Financial * ("ﬁ :rz iph)c Fmanmél» e com p) Financial | .0 comp)
1 2 3 4 G R S 7 8 -9
. |Reveriue:Component: . O B e BB e )
1. |3241101:Domestic Travel Expenses LS 5.00 5.00{ 100.00% 0.00f-LS_ :0.00% 0.00 *0.00%] -
2 {3243101 Petrol,.Qil: and Jubricant, LS 25.00 25,00 100.00% 0.00):LS '+ ~0.00% 0.00 0.00%
3, 3255102 Printing 2 and pubhcatlon, LS 5.0 4.98| "90.55% 0.501 ‘LS~ : 1 9.09%]" 0.50 9.04%
4 3255104 Statmnery, -seal'and stamps, LS 5.00 4.991 -99.80% 0.00)-LS, - -+ 0.00% 0.00 0.00%
5 1[3255105 Other Stafionery LS 3.50 2.98| 8520%| - 050/ LS~ 14.29%| 9.25 7.14%
.8 3211125 Advertlsmg and Publlclly LS 7.00 3.99[ 56.96% 3.00 LS 4?.;56_% ’ 3.00 42.86%
T 3211109 LabourWages LS: 35.00 30.00| 85.71% 5.00} LS -~ 14.29% 5.00f - 14.29%
~8 713111332 Remuneration of the members of Steering 100,04% 0.00}'LS 0.00% 0.00 0.00%
Commlttee. Tender Opening Committee & Tender 9.86 9.86 ’ :
Evaluahon Commlttee LS .
9. 31 11332 Inlermedlate evaluatlon and progress 100.00% 0.00] LS 0.00% 0.00 0.00%
' ; monltonng Ls 10.00 10.00 : ) . )
© 10 |3257104 Survey & Investigation, LS * 45.00 35.30| 78.45% 9.50) LS " 21.11% 9.37 20.82%
11 3257103 Research Expenses (Physical Modelmg, 199.39 189.39} 100.00% 0.00] LS 0.00% 0.00 0.00%
RRI) Ls
12 {3258101 Repair & maintenance of existing vehicles 12.60 7.99] > 66.57% 4.00[ LS  33.33% 4.00 33.33%
LS ' :
13 13258103 Computer LS 6.00 5.00] 83.30% 1.00 Ls 16.67% 0.99 16.53%
14 3258104 Office Equipment LS 6.00 3.38] 56.33% 2.50) LS. 41.67% 2.50 41.62%
Sub-total : Revenue Component (As per DDP) 374.25 347.86| 92.95% 26.00 6.95% 25.61 6.84%
Capital Component
15 14112101 Motor Vehicles (Motorcycie) - 04 nos. 7.00 3.50f 50.00% 0.00 0.00% 0.00¢ . 0.00%
16 14112304 Engineering and other equipments 15.85] 100.00% 0.00 0.00% 0.00 0.00%
(Levelling Instrument 1no,, & Total Station 1 no. 15.85
GPS 1 No,) . .
17 14112304 Engineering and other equipments (Fish 16 1.69| 100.00% 0.00{ 0.00% 0.00 0.00%
Finder 1 set, Seive & Weight Machine 1 No.) 69 : . ‘
18 14112304 Engineering and other equipments (RTK : 44.88( 100.00% 0.00 0.00% 0.00 0.00%
GPS - 01 No.). _ 44.88 ) :
19 (4112202 Computers and Accessores (with -3.501 100.00% 0.00 0.00% 0.00 0.00%
Printers}) - 03 nos 3.50 ,
20 |4112314 Fumiture- LS . 10.00 10.00| 100.00% 0.00 0.00% 0.00 0.00%
21 14112303 Electrical equipment (IPS/ Solar Panel) 2.50 2.50] 100.00% 0.00 0.00% 0.00 0.00%
' 22 (4111321 Protective work of River Bank (Km 0.900 | 84305.77] 76351.45 89.62%) 7466.12 10.38% 7460.61 10.28%
to km 1.700 & Km 0.050 to Km (-} 8.500) - 9.350 km . S s
23 {4111321 Rehabilitation of existing protective work 7371.68| 5507.77] 90.00%| 1797.77 10.00% 1797.77 10.00%
adjacent Sureshwar Darbar Sharif area -0.850 Km. : ) ) .
24 (4111321 End Termination { 0.104 Km) 880.76 0.00 0.00% 890.76 100.00% 890.76 100.00%,
25 (4111310 Dredging of River (11.80 km)(308.99 lakh | 48133.18] 19984.75] 89.00%| 27600.00 11.00% 27600.00 10.00%
cum) - ) .
26 [4111321 Construction:of Kheya Ghat - 05 nos. 35.00 16.65| 100.00% 19.35 0.00% 19.35, 0.00%
27 [4111321 Construction of Bridge - 01 nos. 223.00 222.61f 100.00% 0.00 0.00% 0.00 0.00%
Sub-total Capital Component 141044.81] 102174.14| 88.41%] 37774.00 11.59% 37768.49 11.54%
28 [Physical contingency, 1 ltem '200.00 0.0Q 0.00% 0.00}. - 0.00% 0.00 0.00%
29 [Price contingency, 1 ltem 100.00 0.00] 0.00% ‘0.00 0.00% 0.00 0.00%
TTotal - 141719.06] 102522.00] 88.00%| 378060.00 12.00%| 37794.10 11.50%

9. Reason for the delay of Project implementation
10. Existing problems of Implementation of the E‘roject

ol

(9.0
(Md. Shahjahan Str}) (s. M Ahsan Hablb)
Addl. Chief Engineer Executive Engineer
Western Zone Shariatpur O&M Division

BWDB, Faridpur.

&

Project Director.

BWDB, Shariatpur.
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Name of the Ministry / Division/ Organigat,ign_: Water Resources.

Reporting Period: June, 2023

(Taka in Lakh)

e o cin % | osston v your 202225 | [ B0 o dne 2023
Janjira Upazila of Shariatpur District Project Aid | Released 7 Project Aid
(Project Code-224140000) Total Taka (RPA) o Total Taka (RPA)
a) Main Programnjer B 37800.00| 37800.00f =~ -— 37799.75 | 37794.10°137794.10 -
SubTotal: . 37800.00] 37800.00]  —  |37799.75|37794.10 |3779440]  —
b) Te_éhnipél AsSisfari’cé Programme: — I —- - — e -
Sub Total, T = S
¢) Organization’s Self Financed - — - -— -— e —
Programme:
Sub Total: - —— - - - — —
d) Food Aided Programme: — — — — — e —
Sub Totgl : - - - - i - —
Total 37800.00 | 37800.00 - 37799.75 37794.10 37794.10 -

< {%‘fﬁ VAVAS

(M. S’T%h?afén o 'fizbib)

Addl. Chief Engineer

Western Zone

BWDB, Faridpur.

&

Project Director.

Executive Engineer
Shariatpur O&M Division
BWDB, Shariatpur.
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R} : Govemment of the People s Repubhc of Bangladesh
c 3 : ‘Ministry of Planning’ -~
Implementation Momtormg and Evaluation Division:
ProlectMomtormg Formi: IMED 03/2003 (Revised. )(Page 1 of 4)
~ (Quarterly Progress Report) .
* ADP:2022-23, Reportirig Quarter: 4th Quarter (Apnl/2023 June/2023)

A. Quarterly Financial Progréss Report

Code 224140000

Al aj Project Title : Protection of Right Bank of Padma River at Naria & Janjira Upazila of Shariatpur District (15t Revised)

b) Ministry : Minisfry of Water Résources.
c) Division : Shariatpur
d) Agency : - Bangladesh Water Development Board.
2.2 Quarterly Financial Progress:
' . (Amount In lakh Taka
Head Released for the Quarter Expenditure for the Quarter Current Year's Expenditure
: GOB RPA GOB RPA DPA - GOB RPA DPA
Revenue 25.75 - 25.61 - -~ 25.61 - -
Capital ' 13174.00 -~ 1316849 - - 3776849 - -
Grand Total 13199.75 - 13194.10 - -~ 3779410 -~ -
Cash Foreign Exchange Spent Spent from Resources : CD/VAT
: Cash . Kind - .
" RPA Spent RPA Claimed ) RPA Reimbursed
( Cumulative to Date Reporting -Cumulative to Date Reporting Quarter Cumulative to Date
Quarter
™G ¢

5. RPA (RSt ag M=) W {05, VM @85 Beifv sede 41<eq | :
R. “Spent from Own Resourcrs” - @9 0a g [7erd S (A 0 G T4 Ba $90o @ |
©. RPA *Rel® [&19 ety wiare T 9 drley -3 F e o1 |

S b
———y




mOan"mnHv Eomwmmm Report)
ADP: 2022-23, Reporting Quarter: 4th Quarter Qrﬁun\monw - June/2023)
Quarterly Component-Wise Progress.

B.1 a) Project Title: * Protection of Right Bank of Padma River at Naria & Janjira Upazila of Shariatpur District (1%t Revised) - Code 224140000
A2 Quarterly Component-wise Progress: .
mm.. Name of the noBﬁonmﬁMnAg per Table E-1 of PP, it Onn“wwnmﬁ\ %nwn%mmmwm up Yearly Target . Progr mnw““%ﬂﬁmnw Current year's progress Rem
No. (As part E(32) of TAPF) , 5 aw RSl Financial o@.mimsw\w Financial = m R Financial p@.?ﬁun\w Financial | %8
1 |- 2 3 4 5 6 7 8 9 10- 11 - 12 13 14 15 16
Revenue Component - ]
1 [3241101 Domestic Travel Expenses LS L.S]100.00% 5.00 LS 0.00% 0.00] - .0.00% 0.00] - 0.00% 0.00
2 3243101 Petrol, Qil and lubricant L.S L.S| 100.00% 25.00 LS 0.00% 0.00] -  “0.00% 0.00] - 0.00% 0.00
3 13255102 Printing and publication . LS LS| 99.60% 4.98 LS| 9.09% 0.50 -l 9.04% 0.50 - 9.04% 0.50
4 13255104 Stationery, seal and stamps LS LS| 99.80% 4.99 LS 0.00% 000 - .0.00% 0.00 - 0.00% 0.00
5 3255105 Other Stationery ] . LS L.S| 99.40% 2.98 LS| 14.29% 0.50] - 7.14%(’ 0.25] - 7.14% 0.25
6. 13211125 Advertising and Publicity . - LS |LS| 99.68% 3.99 LS| 42.86% 3.00f - 42:86% 3.00] - 42.86% 3.00
7 13211109 Labour Wages ) L.S L.S1100.00% 30.00 LS 14.29% 5.00] - 14.29% 5.00] - 1429%| . 5.00
8 |3111332 Remuneration of the members of Steering Committee, Tender Opening LS L.S| 98.64% 9.86 LS 0.00% 0.00] - 0.00% 0.00] - 0.00% 0.00
Committee & Tender Evaluation Committee . : 2
9 [3111332 Intermediate evaluation and progress monitoring ) LS LS} 100.00% | -10.00 LS 0.00% 0.00f - 0.00% 0.00) - 0.00%] 0.00
10 |3257104 Survey & Investigation LS LS| 83.25% 3530 LS| 21.11% 950 - 20.82% 937 -l 20.82%] 9.37
11 13257103 Research Expenses (Physical Modeling, RRI) LS L.S1100.00% | 199.39 LS 0.00% 0.00] - 0.00% 0.00{ - 0.00% 0.00
12 {3258101 Repair & maintenance of existing vehicles LS JLS| 79.88% 7.99 LS} 3333% 4.00{ -l 3333% 4.00{ - 33.33% 4.00
13 {3258103 Computer LS L.S1.99.96% 5.00 LS| 16.67% 1.00{ -l 16.53% 089 - 16.53% '0:99
14 3258104 Office Equipment LS LS| 67.60% 3.38 LS| 41.67% 2500 I 4162%| = 250] - 41.62% 250
Sub-Total : Revenue Component: | 97.61% 347.86 6.95% 26.00 6.84% . 25.61 6.84%| -~ 2561
Capital Component , ,
15 14112101 Motor Vehicles {Motorcycle) ~ 04 nos. Each 2 | 50.00% 3.50 - 0.00% 0.00] -| 0.00% 0.00) - 0.00% 0.00
16 14112304 m:@m:mwwa:m and other equipment (Leveling Instrument 1 no., & Total Station Each 2 | 100.00% 15.85 - 0.00% 0.00f - 0.00% 0.00] - 0.00% 0.00
1 no.GPS 1 No
17 4112304 Engineering and other equipment (Fish Finder 1 set, Sieve & Weight Machine| Each 3 | 100.00% 1.69 - 0.00% 0.00f -| 0.00% 0.00] - 0.00% 0.00
1 No.)
18 14112304 Engineering and other equipment (RTK GPS - 01 No.) Each 0 1 100.60% 44.88 - 0.00% 0.00 0.00% 0.00 0.00% 0.00
19 14112202 Computers and Accessories (with Printers) - 03 nos Each 3 | 100.00% 3.50 - 0.00% 000 - 0.00% 0.00 - 0.00% 0.00
20 14112314 Furniture- LS . LS L.S| 100.00% 10.00 - 0.00% 0.00{ - 0.00% 0.00] -I- | 0.00%} . 0.00
21 14112303 Electrical equipment (IPS/ Solar Panel) Each 1 | 100.00% 2.50 ~ 0.00% 0.00| -| 0.00% 0.00] - 0.00% 0.00
22 1411 \_“ww.“ _u_.oﬁm_mnzm work of River Bank { Km 0.900 to km 1.700 & Km 0.050 to Km (-) KM - | 89.62% | 76351.45 - 10.38% 7466.12 - 2.78% 3110.61 - 10.28%| 7660.61
8.500) - 9.350 km C
23 4111321 Rehabilitation of existing protective work adjacent Sureshwar Darbar Sharif Km. - | 90.00% 5507.77 ~ 10.00% 1797.77 0.00% 228.41 - 10.00%| 1797.77
area -0.850 Km. )
24 14111321 End Termination ( 0.104 Km) KM - 0.00% 0.00 -1 100.00% 880.76 - 0.00% 222,60 - 100.00% 890.76
25 14111310 Dredging of River (11.80 km){308.99 lakh cum) Cum(lakh)} - 89.00% 19994.75 - 11.00%] 27600.00| - - 5.15%| 9587.52 - 10.00%{ 27600.00
26 14111321 Construction of Kheya Ghat - 05 nos. Each - | 100.00% 15.65 - 0.00% 1935 -] 0.00% 19.35] - 0.00% 19.35
27 14111321 Construction of Bridge - 01 nos. : : Each - 1100.00% |. 226.61 : 0.00% 0.00 0.00% 0.00 0:009 0.00
Sub-total Capital Component: - | 88.41% | 102174.14 -l 11.58%| 37774.00; - 4.93%| 13168.49{ -| _ 11.54%| 37768.49
30. |Physical contingency, 1 Item - | 0.00% 0.00 - 0.00% 0.00] - 0.00% 0.00} - 0.00% 0.00
31. |Price contingency, 1 Item - 0.00% 0.00 - 0.00% 0.00 - 0.00% 0.00 - 0.00% 0.00
) Total: 88.00% | 102522.00 12.00%)| 37800.00f -] 5.00%| 13194.16{ -~ 11.50%] 37794.10
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Project Monitoring Foim ; IMI: ]
(Quaitérly Progies Rc Ot
ADP: 2022-23, Reporting Qualtcr 4th Quar et (Apul/2023 Iune/2023)

C.Implementation I’roblexm and Su&,g,csled Meaaures

TERT

[Code [ 273140000 ]

e
SIS
2

C.1 Project Title : Protection of Right Bank of Padma River at Naria & Janjira Upazila of Shariatpur District (1st Revised)

Y

R ST e TP

4 - C2 Implementation Problems;
Problem Number Problem Type Description of Problem(s)
1 Approval Process - ' ) o L
2. Procurement s
» 3. Management > . . |-
4. Fund Allocation/Release - , ‘
" 5. Manpowei Recruifrment - ‘ -
- 6.. Others (Speafy) G -
c3 Suggested Measures (in brief and spec1f1c)
Problem Nimber Measures Suggested
T - - -
2 -
3. -
4 -
5. -
6. -
Others - Approval of No cost time extension up to June, 2023.
None - :

. C.4  Isthe Project declared Completed A : l: Yes II] No,

\@d

abib) (Md. J}%h;ahan Siraj) .

s
Executive Engineer Addl. Chief Engincer
Shariatpur O&M Division Western Zone ' ﬂHead of The Agency -
BWDB, Shariatpur. BWDB, Faridpur. Authorized Signature & Seal
, & Date :
Project Director.

3

Secretary/Head of the Plamung Wing/Branch
‘ Authorized Signature
. ) o Date:




Project Monitoring Form: IMED 03/2003 (Revxsed) (I’age 4 of 4]
{(Quartérly Progregs Repoit) '
ADP 2022-23, Reporting Quarter: 4th Quarter (Apnl/2023 Junc/2023)
Contract Implementation Report

D.1  Project Title : Protection of Right Bank of Padma River at Naria & ]an)xra Upamla of Shariatpur District (Ist Revised)
D.2  Contract Implementation: | Code | 224140000 |
* (Amount Inlakh Taka)
Date of | Completion Progress
. work date as per R
St. ‘IZescnptxog o.f(fontracts Contract value| order/ | contract/ |Amount Phy]ma
No (4s per tender document) Contract | Extended paid o
. agreement|  Time (%)
1. ]Protective work along the Right Bank of Padma River from km (+) 0.900 to km (+ ) 1.700 = 0.800 km & km (+) |Org. -10776849| 01-11-18 | 30-04-2021 {131347.19 100%
1 10.050 tokm (-) 8.050-= 8.100 km, total = 8.900km & 89.00m End Termination, 08 nos. RCC Kheya Ghat and | Rev. 132660.03 30-06-2023
Char Dredging at Naria & Janjira Upazila of Shanatpur Disfrict under “Protection of Right Bank of Padma River
in Naria & Janjira Upazila of Shariatpur District” project during ihe Year 2017-2018 to 2020-2021.

2. | Strengthening of Existing Protective Work along the Right Bank of Padma River from Km 0.050 fo Km 0.190=| Org, -821.82 29-03-21 15-11-21 122148 | 100%
0.140 KM and Repalr Exisling Placing wark in-Belween From Km 0.050 to 0.190= 0.050 KM at Sureswar| Rev.1222.33
Darbar Sharif area in upazilla: Naria, District: Shariatpur tinder Shariatpur O&M Division, BWDB, Shariatpur
during the year 20202021, (Tender ID- 511810) Package no.- Sureswar-01/Lot-1 .

3. |Strengthiening of Existing Protective Work along the Right Bank of Padma River from Km 0.190-fo Km 0.330=| Org. -821.82 29-03-21 15-11-21 1002.55 | 100%
0.140 KM and Repair Existing Placing work in Between From Km 0.190 to 0.330= 0.050 KM at Sureswar| Rev.1007.40
Darbar Sharif area in upazfla; Naria, District: Shariatpur under Shariatpur. O&M Division BWDB Shariatpur )
during the year 2020-2021.(Tender ID- 511811). Package no.- Sureswar-01/Lot-2.

4. " | Strengthening ‘of Existing Prolective Work along the Right Bank of Padma River from Km 0.330 to Km 0.470=1 Org. -839.41 29-03-21 1541121 - | 125071 | 100%

{0.140 KM ‘and Repair Existing Placing work in Between From Km 0.330 fo 0.470= 0.100 KM at Sureswar |* Rev.1250.80
Darbiar Sharif ‘area In upazilla: Nada, District: Shariatpur under Sharialpur O&M Division BWDB Shariatpur
during the year 2020-2021. {Tender ID- 511898) Package no.~ Sureswar-02/Lot-1,

5. |Strengthening of Existing Protective Work along the Right Bank of Padma River from Km 0.470 to Km 0.610=] Org.-839.41 230321 15-11-21 125415 | 100%
0.140 KM and Repaxr Existing Placing work in Between From Km 0.470 {o 0.610=0. 100 KM at Sureswar| Rev.1254.15 :

Darbar Sharif area in upazilla: Naria, District: Shariatpur under Shariatpur O&M Division, BWDB, Shariatpur
during the year 2020-2021.(Tender ID- 511812). Package no.- Sureswar-02/Lot-2,

6. |Strengthening of Existing Protective Work along the Right Bank of Padma River from Km 0.610 fo Km 0.755| Org. -868.14 29-03-21 15-11-21 1289.78 | 100%
0.145 KM and Repair Existing Placing work in Between From Km 0.610 to 0.755 0.100 KM at Sureswar Darbar| Rev.1292.33
Sharif area in upazilla Naria District Sharlatpur under Shariatput O&M. Division BWDB and Shanatpur during
the year 2020-2021. (Tender ID- 511813) Package no.- Sureswar-03/Lot-1

7. |Strengthening of Existing Protective Wark along the Right Bank of Padma River from Km 0,755 to Km 0.900=| Org.-1050.21 | 24-03-21 16-11-21 1286.87 | 100%
0.145 KM and Repalr Existing Placing work in Between From Km 0.755 {o 0.900= 0.100 KM at Sureswar| Rev.1225.87 30-06-2023
Darbar Sharif area in upazilla: Naria, District: Shariatpur and Contructed 2 storied inspection bangalow at Naria i
Upazila under Shariatpur O&M Division, BWDB, Shariatpur dunng the year 2020-2021.(Tender ID- 511814)

Package No.- Sureswar-03/Lot-2 .

8. |Conslruction of 2Nos RCC Kheya Ghat at Sureswar area along the right bank of Padma river in befween 13.77 21-12-2021]  30-04-2022 1283 | 100%
chainage km. (+) 1.700 to km. {-) 5,000 at Naria Upazila under "Protection of Right Bank of Padma River at . .

Naria & Janjira Upazilla of Shariatpur District Under Shariatpur O&M Division, BWDB Shariatpur during the
year 2021-22, (Tender ID- 625258) (Package No.- NJ/Kheyaghat'2021-22)

9. |Construction of 16m RCC Bridge over Kedarpur khal at Mulfotganj in connection with Protection of Right Bank 222.61 21-12-2021| 30-06-2022 | 22244 | 100%
of Padma River at Naria & Janjira Upazila of Shariatpur District under Shariatpur O&M Division, BWDB, '
Shariatpur during the year 2021-2022,

| (Tender ID- 623615 (Package No.- NJ/Br|dge/2021-22)

10. |Construction of 2.00 km. walkway along the right bank of Padma river in between chainage km. (+} 1.700 to 497,55 17-02-2022| 30-06-2022 | 45288 | 100%
km. (-) 5.000 at Naria Upazila under 47?Protection of Right Bank of Padma River at Naria & Janjira Upazilla of !
Shariatpur District Under Shariatpur O&M Division, BWDB, Shariafpur during the year 2021-22. (Package No.-

NJ/walkway/2021-22 & TID-625257).

11. | Supply of 1 set RTK GPS in connection with Protection of Right Bank of Padma River at Naria & Janjira Upazila 44.88 06-01-2022| 30-06-2022 44.38 100%
of Shariatpur District under Shariatpur O&M Division BWDB Sharialpur during the year 2021-2022..(Tender ID-

623616). Package no.- NJ-PG-12/2021-22.

12. |Slope Protection and facility development work along the left bank of Kedarpur khal from km. 0.000 to km, 520.00 2203-2023| 30-06-2023 | 519.84 | 100%
2.100= 2100m at Mulfotgan] in connection with Protection of Right Bank ofPadma River at Naria & Janjira i
Upazila of Shariatpur District under Shariatpur O8M Division, ‘BWDB, Shariatpur, (Package No: - ‘
NJ/Kedarpur/2022-23 & TID-772223) :

| Total= Do i1268.12 139905.59 | 99.50%
D.3 Problems/Reasons for Delay in Contract Implementation (if any) :
Sl. No iption:
(M‘Eﬁm > <
S.M Ahsan Habi Zn} . '
l(éxecuﬁve Engineez (Md. Shal.l]ah .Sn' 3)) Head of The Agency
Shariatpur O&M Division Addl. Chief Engineer . Authorized Signature & Seal
BWDB, Shariatpur. Western Zone . Date :
BWDB, Faridpur.
&
Project Director.

Secretary/Head of the Planning Wing/Branch
Authorized Signature
Date:
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