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(lovernment of the People'r Republlc of Bangtnderh
lVlirlrtrv of Plannlng

lm plenrprl tntloq Mp.nltn rlnF n nd Ey&lS $tl q n Dlv lsloJ

P-I{OJECT COMPLETI(}I{ REPOBT 
' 
IMED 0412003 (Reviaed)

PIIOJECT DESCIIIPTION'

{ll Nntrre ol the |trrder:l

{ll. Arhninisu'ative Ministry/Divislotr

l) l. lrxccuting Agenc;,

{),1. l,ocutlorr olthc l)rnicct

|Jrurrc ol' I )ir,islorr

'Nrtnrr: nl'(.'irr:le

Nuntc rr1'Zone

: Drninage ln1pft)vement of llltaka-Narayanoni-Demru (l)Nl)l l'rtilucl

: Ministry o1'Water [tesources.

: Bangladeeh Waler lfevelopment Board.

: Narayangonj liadar tlpzila under Narayangonj l)istrlct & llenttir.
.latrabali & Shnmpur Thana under Dhcka District

: Dhaka O&M Dlvlsion-ll. llWI)B, Dhaka.

; Dhnku ()&M Circle. BWI)tl. I)haka.

: Centrfll Zrxre" BWDB. Dhaka.



ill

(iovernment of the People's l{epubllc of Banglndesh
Mlnistry of Plnnnlng

I$nlpmgntstlon Mudtprlng nnd Svnl$ntlnn Dlylaiou

PROJECTCOMFLETIO|{ BEPOIIT r IMED 04/2003 (Revtaed)

A, f,.8{LlpEL[ESLI]tEIt-Q[ :

lli ()hfer-:tive ol'the l)rrriecl

: Droinage lmprovement of Dhaka-lrlarayanonj-Demla (l )Nt )) l)rtrit:r:I,

: Minlstry ot'Water R6sourses.

r Ilangladesh Water Development Board.

: Narayongoni Sodar Upzila under Narayangonj t)istriet & l)errrln.
Jatrabari & Shompur l'hana undef Dhal<a Disffict

lrr lt11;n11q" ir:,,iiio[. riiuiiug"nl.nt in 
"l<i-ti;ii)NI)ln'G;ii;n 

p-'J..t -rcr tl**gl, *-"*orori,,u-"i..irl'lri,ig,,.,rr,,rl

lirl lltr drvelling lilcl in l)ND prrriecl nrea ad.lacent of'l)hnka Mcgo ('it1 wlth Socirl econornic & envitrrnhrr,lrltrl rrl'r

g t'rrr lrrl ir rn,

{llr lrrllnrr[cc'l(lrsl
{ltr lul<h I'ul,irrt

f'luiirc rrl'the l)rolecl

Arlrni n Ielrative lv1 I n istry/l]i,vision

lirccttting Agenr:i'

l,ocsl lon ollhe Project

0rlginal l.,atest Revlsed

I'otol I 197.50 122q.38

I bka il97.50 1225.38

) liorcign Llutrency Nil Nil

l)roiect Aid Nll N

l{l)A Nil Nil

0"1

ii

il-,

lc

(d)

i,,t

IH

llulr rtl Applovul

( rr I ( )r'igirra I

{ lr) l,itlsst I,l"ci'igr:r"l

I t tt1 rletrrenIat.iorr Itutiocl

(h1 l,atesl Revised

il{lrlt{lrl' lll'llir li,r (,{lirldl\r,\l

FaF__ -:_ t-- -- :Ti,

I 8- I 0..2(l{16

02 -r)4..2(u rq

L)ate o1' Crtnrnrenceurent l)atc ol ('onrlrlctiotr

2007-20fi8

2008-20r)1)

2008".20{lq2AQ6-2007



: N/A.

(lt,

qI

I ltrrnci ng Arrarrgenrent ( Source-wlse)

Etulue uf [,oan/(irent

u) lioreign linanoing

hl(l(ln

u I t ltllizotlor of Pro.iect Aid : Sout'ce wise) N/A.

$4
I

{ln lokh

(ltr mtlllrrrri

rr I

ncnl

Ht rl ttr:c

-i-*

U I ltcr-imhursible llroject Aid (RPA) : N/A.

R P A Anrount

"-_C!fl E{lr}'

7

(lrr luktr I uki t

Amount
Spent

Arnount
Clalmed

2

y tls

enI

Amount ln
LJS $

(Mllllon)

Ndlurs
(Loan/(]ranV

suppller'si
crpdlt)

Date of
Agreement

Date of
Effectiveneee

t)ate ol't'loslhg

;i
3 4 3 6 It

s) I Total Arnount Actual Expendltufe [Jnutlllzed Amou

lrrllS$ ln l,ocal
(lumencl

Itr tJB $ Itt [,ocal
Cun'ehcv

ln tlS $ Itr I
(lut'

2 J 4 5 6

llCthtldll ll lYlhll'1, rrI unnplcludlh,rrr



Itttplenrcntation Period

lnplemenlation Perlod

rirleilql I

I

itiiir,-znot -

{ll ('osl ul the Proloct

I lerr:r lltliorr

I

I ( )TAl.

'l ,\ t, ,,\

lri\

0l Irulect l'ersonnel

Sutrclioncd

'rlt'r'ttgtlt us per PP e,n

I

t ill'ir:r'r i;) -*

B. I M[t,EMXNIAUSll_PgsrT'tON

Actual
lmplementation

2006-2A09

Rematks

[,atest Revlsed
--- 2 --

20tt6-200q

listinrated Clont

-l

122q.38

1226.86

1226.86

: 'Ihe project was implentented by the existlng nrnn por.l,er sel
Dhaka 0&M [)l.vision.

anp0!vcr
ntplrryetl

Lrp rrl

tlirri'l'ls)

lutrri r

l,ern rllr

f |1 I iai ning ot' Proiect l)ersonnel
( lrorclgn/l ,ocal )

: N/A.

l'icld u

I tulnln
Hr: t n ltre

u. I otulgn

lr. I rrrrtl

lll[hlxlltlr I II l'lMl I i II {,nnf,lctrl irnul

Time Over-run
(7o of original

(ln luklr--* 
hi;m;iil;

Manpower
ployed dulitrg
executinn

Status ol'the existlns mannower M
EMrltrpower

requirement fi)r
O&M as rrer np

[ixistlng
manpower firr

o&M

Others

2 l 4 5 Male

ru[ 
l 

Provlsion as per PP

lng;5111r.1rtour/rrorkshop/ [- Irlunter,f_l-Marl-ilffi..
rril r:lc. I persun 

I

Actual Il eh ruf k

Numtrer o1'

Delton
Man -rnonths

(t2 3 4 3



( uttrpone nt-wise l)rr.rgless

lAs pcl latesl applovecl I][,)

--^*- 
It.'n;

(ns lrer

1 ltenr

I itern

33.75 knr

5 Ntrs

_(ln lnlilt I rtlirr

Roqrirrrrs lirt
devinliorr ( I l

1

etnnt li:r

tlt t | {ri i,irlr!-Il!tugu$1 :
,l tns-&1rc$sq!!L_
,l .rt rd/!sEullerr-.*-_
1 lirrcl,& l,ubrioqrl __*.

{!lt rI gupplylng

ouseu pump
testlng conrnrissioning ol 5

with J0 HP Motor lncluding

Itrt$h r'tck. screen. stop log. lnspeclfuln

- ILUg!-eE-rr. !iu1rpl;, rtnd lnslrrllolion ol MS pipe (8"

rafls &
Sirpply. lnstallation testlng of lll2.3 KY 2

MVA ttansttrrrner (Ol.l-C) includlng
relrtlet.l rvol'k.
riii;rni-i,r I li'te*-;ail 2io KvA
liutislirnrrcr with rrecessary fitllng l'ot
gle!l!j!!!l 0t l2 nrrs surQllL'rlllr()il ot tl ll!]3 SUrtllcc waler punlp.
{rr1rpl1 & lrrslallntirrrr of steel ltrrlley lor
lrnttrilbnrrer eler:tric rlovice" isolator parrel

lrrrurd etc.
i -it,,t,ulr rn.] rilll,ffi;,n*;;i*.,f ;ffi

l!r!.lurlirss
I { lrlte repllr and Mulrulirclurirrg ol gate

lilling tlcvir:e (2 nos.) tir eountry & river

dd-s---
lluptir. paintirrg rvrrrks ol pump house.
stnte. Ansar shed. divisiorr/ sub-divisiorr
olllcn, feuce of 5 cuseo Dump shed.

It)

rl l(e;xrir" painting & exterision
wnll.

('rrnstnrctlon ol' prrnrp lrouse approaoh
trxlrl. ynrd & carth fllling. trrick
rtrrrlresslrrg ol'ernbnlknrerrt slope ol' intake
e ltu nrrel,

ll

t,

ll

I )trtlrtagc canol le-cxrritvation

$l Iucl [Ie
ffi;l-;*rl,rg ".-iiri,-iE./r,rl""r1,,r*

ltlcl ion of' urrarrllrori (}ll

rlrtrtl & renurval ol obslncles anrl gnrtrage

'rorfll 'I'h,

Itrlirrrnatlon regurding Pro.ieot
I )irector (s)

{ }lr

1

I'il,ork

'1,1,) I Inil

'l'argel (as per Pl.) Aclual Prngress

Iinancia
I

Physical
{0uantilvl

Iiinancia I Phl,slcrtl
I | (eLranrirv )

1 J 4 5 6

8q.00

To-zo

T.2t'

6.93

I tru

lfti--

I ;ii--
I itenr

1 it-rn -

Name &
l)esignotion with pay Sr:ale

lrulltime Parttlme Responsitile
for more thgn

one oroiect

Date o1' It
Jolning 'l'ransler

I ?. 3 4 5 6
lr'lusrrrl Ahtned. [:xeeutive Fulltime No 25-A3-20A7 27-A8-2409

1.17,s0- le25r)/"
l\l r l.



lll. Pnrcurrnrent ol 'l'rantporl. (ln nos) : N/A.

Nrtmber as

I

{ tll

,lrrll r

I ttir]i,i,iii 
'"---

It lltrllrus

I itri
I'lt,l."trlr

't ,,i,,[ 
-- --

- "i "irrrr..-l*

itr "i.y..t-

fl1rr,,r'rl Dortt

l.rrrtnch

( ltlr*r'B 14,l[h nanre

{lH Pnruurement ol' (hods. Wo*s and : (Ehown detnllc ln ltem 6).
l'uttsrtltoncy Setvices

{lH I ( hrrrr[i & Works ol'tht: l)ruject costing ahove.l'k. 200.00 lakh. nnd Consultancy above'l-k. 100.00 lakh :

[ ]encrlptlun ol- prrrculerre
( pr rr xlaAlot'ks/corlsr rll.slrc

us pcr liirl clor:urnr:ut

I

llH .l I lse ol Prtrlecl Consultant ($) :

1 l'orelgn/l"ocal)

[oJutrr c

itllrt
l,tl111

lltl ('utrslrrrctionilircctlon/ln$tallatlon

Iorrls & tiquiPnrenl
: NlA.

I l:rr:t llttion o['

enI
)y)

'l'endcr/B 
i cUProposal

Lllst (in crore laka)

'fender/11i d/Proposa I Dal,e o1'cottrl
works/*ervlces

of soir
As per' []P ['onl.racted

vnlue
Invltatlotr

dale
Contfflct

signing/ L,.C

ohenins date

As per
contfaoI

2 3 4 5 6

plelitrn rrl

rrtil sr,r111rll

&-
Ar:lLtrtl

._7

ilt'tr rs
Quorrtlty
(as per'

Pll)

Quantitl
procured with

clate

'l'ransl-errer.l to
O&M wilh date

trl'tlie I?leld Appro ved ntan rnonl Aclual nlan month utillsed Remurks

As per PP As per oontract

l$r

l 4 5

rl

,!tl6lr|{hii, 
lll lfll lr,r (,ilrt,lcl(lll,trL



C. FINA!{CTAL ANN PHYEICAL PA0ERAMME

I I I n ) ( )riginal and revlsecl suhedule as per PP :

liiriJiiJirri-
\'t:i.rt

I

llllXr l{}t)7
Itr

!ililti :{l0q

{ln lsklt I rtl'rr t

Fin*nciul pf"Gon & ph],sGiEi"get as per,,,igldi Financlal provision & physlcal target as perl lulrrl
PP reviaed P[t

P.A.

.225.38

t)
'_'_ _"_"i'*r'

I I l(lr,{,

lll hl lier,iserl AI)l'allnr:rtirur and prugress

_!.lrb!lL lfl[u

,"ffir
lt./tl

3-ltrvso -lii

l2?[.f3 _ rt26.g6

D. AC[II[VEMENT (IF OBJEC'I'IVT]S OF THIt PROJE(:'T

Ohier,:{irut:s as l)er Pf'

lrr intprule drulrrupc nrurragemenl in exisllng
l)Nll llrigatiorr Fnriect area thrrrugh t.e-

lrr,utiorr o1' drulrragc. canal, r'e-habllitation of'

lrillliP statlons und constructlon o1' road
ltussing bridge/crrlverl. iestoratlon oi normal
lirellhtxrcl for the dwelling in DND l,rolect
rtlen ailluoent trr tlhaku Mega Clty wltlr social

Actual achievement

4 nos old punrps have a.lready been re-
habilitaed, 4 rtos 5-cusec installed, as

additlonal support! 33.75 km dralnage
and secondary dralhage khal re-
excavated. 9 nos road crosslng sttuctures
constri.rcted. '1'he maxinrum ohiectives <lf
the project as targetted in DPP has

lleasoris lirt s1,,r',,0,,

- --ttu:yI

$r.il rn(lmlo 4nd erlvlt"trnrlental U actually been achleved.

Uulrl{dll ' i l l' Jfli'| , r) ( .ntrl.nril l\rJr.r L

2



l,l ,,\trrrrrtl Out-put

E. BENEFI'I'ANALY3I8

: Not applicable at the henellt derived
financlalll'.

Itom the proiecl is not quantltlnhlt:

Actual quantlty of out-Put during Bt yeal (ll' l.llreroll{rll

at tirll capaclty (or dudng, t'eal pfrrductlon f'trr nurvlt'

ll,rvsver the drinoge problem has been improved sigriflcally. Ilhvironrnertal nilurtliott trrnl

rrrutnunlcatlon t'aclllties have also beert imprtrved.

ll,l

Irll

II { rrrl r I:lettel'it

t I t ll, nr:ili,r"frariu,iliit.'pn,l*"t
tll l;iriunt:ial

t ii) lir:ontlnrlc

'l !ntt:rnul Rqte of Bcturh
t I l lrlnrlncial

tllll'lt;onomic

lil lrlcrtrr:givcieasotlri lirrshorlthll,il'any.hetweentheestltnatedandactual beneflt:

Estlmsted quantity
expected at lull



F. MOHIJ]T}BINSAtrD AU NITING

llI hkrrritoring

i''ti'rlii a'i.'t
- jrgpsulrsdlElql

1

rr I NllnlsltS,/r\gett

i, r i[,ii iij - --._-
'-...."''-.-'....--*tt lllftr:tstt,iease

lt ' ,\ rrrliilrrg duling arrr.l ultel i

Itrrlrlen tentatlorr

i l lrrtrinlIl Artdlt:

l\:rLxl ol" Arrdlt

---i----

ti lr,rlrtrral ,\udlt

gnetioti ol'tlre
re ofllclql

Date ol'
lhspection

Identlfied Problems rdathrrrs

2 3 - -i
**-_-_--:-

gellcy

spBflfi)

Date of suhrnleslofl
of Audlt Repor.t

Malor flpdlngsl
obJectlons

ls
df not

2 3 4

Audit pc,rkxl Date ol subrnlssion
of Audlt Renort

flndingsi hether ohjectiun
esolred rti' [nl.

2 3 4

1 have already audlted. 27-46-2t09 No m4l0r flndlirgo or
ohiestions wete flcutrd

Replyl'trtsuttnel AA(

!,lihl rh{li ll lll ll,r, r nr{,l,,(,11i,,,,,1



L I ir'nr,'nll Ilhlmvallorrsil,lr:nrarks ol tlte Proiecl. on

I I Ilrrr'l,BrlrLrtrd

Ir tril i I icl,rt iotri,{r li:t ;r lirr.:1

I i (lirier:tirus

I I l'r'r)ieLl t'c1 islon irillr rcas()ns

l{aliotrirlc ol tlre preriecl in respect (}['
t irtrr:rJrl. llesign" l ricsrtion and'i'itling.

llrir:l rlerctiplion {)il plannirrg
lltritrtr:irtg irl llrt: plrriect anrl
u 1rlrlIr.'l hlI il-r

'r' lrroieclldr:ntillcation

'r' l'rttiecIl]t'cIs1611i1111

'r' ,\ppruisul

+ l]credit Ncgoliation

'r' ( lrerJit .Agreenrent

't' ( lredil litl'er:llveness

'r' Loan [)lshLlrserrrent

+ l oun ('nrrrlilirrnalities

{' I'rniecl Applui al

'r' ( tther$ ( ll airl')

{ttLrlisls q! lltc ['rrql"lnrpleurer{lrlipx ,cilurlillqaldte,ru}rjt l!rcp!'gi.c!t :

lt

atl(l
i Ir;

C. DLSCRIPI'IVE REPOR'I'

t)Nl) Ploiecf lr'as executed during 1962-68 as l;Cl)l llrrrierrt ir lllt
national goal ol' tirllillirig sel[;rellance of fixrr.l gralirs. l'lrc rrulr,i
I'ruject compoltents \A/el'e 11.25 k.rn. roud-cunr.lloorl i:r,nlrcl
ettthutrktnenl . 55.2(l klr. lrligation cHnal. 45,4(l km. rliritrrrpr ,.rrrrrrl

l.ll0 lm. intnl<e canal. 216 Nos. water ('rrntrol sttucturr,:s iltritl r)ttr: ltllrl,
Stalion rrith .l purr.rpr ( 14.52 cunrec capacity).

Banglaclesh irL 1.lre pust has experienced seversl l'lotrrls in llrc r:rrrl,
sixties" the decision of' taking up a tr(-'DI []lojecl ntrnrclf ltt.ttt
lrrigatlon Prniect u as.lustl fied.

1'o impt'ove draittage management in exlsting I)Nl) ln'igalinrr l'r'ullr'l
area lhrouglr re-excavation ol drainage canal. rchubilllalltrrr ol lrrlrrrl'
station and constrllction of rnad crossirig bridge/culve[ts.

Implementatlotr period has been revised lbr extention upt{l 2lllltl. .lli{t,)
vide Memo. No. "n'm7,611-V())laoob(qrt-) )/rs i4ft"1-5 l/r;,B/ou rh r|, I r r

in creatnent o1'total cost "['k. 
I 197.50 to l'k. I 229.3 t]

l'o inrprove dralnage management. design wot'k wur; tlurrt: lrr tlt,
concerned authorlty. Northern and Southern purl oi' the llrtdr:r I i,,

kicntecl in lhe Diraka disrrict and Naral,attgonJ distrir:t rcsper:lir el1rn,l
the pro.iect rairs conrpleted in the June/2009.

N/A

Pto.iect was prepared on the basis ol'in hor-rse stucll'.

NiA

N/A

N/A

N/A

N/A

NiA

lhe Proiect Dralnage lrnprovenrcnl ol' Dhaku-Narayarrglrr.l Illrrrr,r
{t}l.JD) lrro-iecl was approved vide Merno. No. "fl{El/Dl-t/a,r..r&lrqrl 'lliirr
5b/bo/o,3

N/A

.ll

Wlielher the herrell:iarles ol the
prrrie*t have r:lear krrowled5ge about
tlre lurget/ Olrjecrtives of tlre project.

I lrr{}gtiurtnte lirr rrsc 0l' crfeated-lircilities
ul tlte grnriecl

t) & l\4 plrrgramrne of lhe proiect.

Itnpnct ol'lhe proier,:t -

I .l I llircct

l,l,l lnclir*c1

r lhe bcnellc:iaries o[ the Proiect
'l'arget/ohjecl 

i ves ol'' tlre l)ro.iet.

:NO

: Regular 0&M is running.

Water Ciongestion is
rromfi luni call on l'aci I i ties

have cleat knolrleilge {thrrul lll I

directly rem<lved, Envitonnrerrlll ltrrprtt,l
signifi canl ly improved.

.tt

nlilrl,,ilrl, ll irllllri I ilrrilrtrill'r+11



I t lt'irnsf'er of [echnologl' arrd nstitutional : NiA
llttildlng lhrorrg| {he prerlect

I tr l,,rlployrnent gerreratitrn through tht: Dmployment partly generated.
prr rit:r L

| , I't;rrilrilily rtl Sell'r:rn{rkDrment l Ihere is a nrere ptrssibllitS,olsell'employnrent.

lll l'nsritrllity ol rvouren-erlpkll'rnent Yes
I rl rlx )fl I Iti l]

I it !\.rlnrn's purtir.:ipatirrrr in de\/elopmcltt :

I lll I'rrrlrahle ltllrrri:l {)tt Socio-lr,cononrie : Not quaintiliable
rrt'lii ill

I I I ltrt.pitr,l on enr irutrtnetrl I Signilicantll changed

''l I I lirrsluinability ol l.lte pro.iect : Iiully sustainable.

4 I l t'lntrlbutlon tn povel'ty alleviation/ : 'l'he Prolect paflially contrltbuted to povertl ellevrrtion/redrrolion
t cr lLlr.:tlon

I l,l {lpirrion ol' the publlc repl'esentatives. : Positive
hx:il1 clhe. krcsl adrninistrallon,
illtclrr:rs. t'eligiorrs leaders, \lomen's
t t:1 rrl:sr:ntatlt,es ctc,

.l li { ritr[r'lhtttiott nl' Micro-cretlit : lvticro-creclit programes erl'iedout by NGO.
lltrlglilnlnles ilnd (lomments 0t1

ilr'etlopplng rvith an1, NCO actlvitles.

r /rlrrlrli''ru.\ etlroutrt{rt1dtluring lntplementrilittn (y'ithr:*rqtion&sleps trtkefi to rem{rve those)

r I l'lnlrr:l lllanogcrrrr-"ril

i .i Ittrrir:trl llirectrr

r I I rtrril Acqulsilinrr

i I ilrrrcurement

j \ t'rrrrsullotrcl,

'i rr { rrttttactol

:i I .\{irltlr0$,c1'

ul ll lrnt, & Order

ir rl Flrllrrrrrl r:lantil-l

: ['roject is nranaged by the beneflci:arics

: Not neccssary.

: N/A

: N/A

: (lonlracklrs ale selected os per lnstructions o1'PPR-?0()tt.

: ftrr{ect has been implenrented by' the existitlg nlan-pr)1ri]i' 'iet-rrI ll
l)haka O&ivt Division-ll. BWIJB, I)haka.

: [)uritrg exe(ution ol'Project law & order were in lhvuur ol'[)e1rll.

: No abnormal nalurnl calamlty during erecritlon l'uccd.

', ltt lliuli:r:l llnatrr:itrg. itlIrcatiorr anil : lrinatrced b1 tJor,,. '1 k.1229.38 and l'k. l'226.86
t t:lciise

i I I l)csigtr lirmrul0li()llinppr'oval : I)esigtr rvorks were perlbrmed by l)esign ol'fice atrd aplrror cr!

I l.l l'nrirx:t aid ilislrrrrsernr:nt and re- : N/A,
Iutlrrrrsmcnt

i I I illssirrn olthe r.lcrelopmenl psrtners. : N/A

.i l,l I imc & ('ost ( )ver-run : 1'k.2.450/t

Jllllilalllrl, !ll 1l|1r 1r lL,!t,[1{L ll],i 1



llrlr,

I I t't t r nr'k.'l ('( )mnle t1 ls o [' A gr:ncy H eari

I )ttlc :

li llr:,rrrrf,si'('{rmnlenls ,f the ,rIrcm in- oharge (}r, the Mrnistl?rDivisron

l lrtll

i I i ltlillcr:t SUpen,islqn/[napectiorr
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