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Government of the People’s Republic of Bangladesh
Ministry of Planning
Implementation Monitoring and Evaluation Division

PROJECT COMPLETION REPORT : IMED 04/2003 (Revised)

PROJECT DESCRIPTION :

01 Mame ol the Project © Drainage Improvement of Dhaka-Narayanonj-Demra (DNDY) Project

0 Administrative Minifa(ry/l)ivisinn © Ministry of Water Resources.

DY bxeeuting Ageney . Bangladesh Water Development Board.

04 Location of the Project © Narayangonj Sadar Upzila under Narayangonj District & Denira,

Jatrabari & Shampur Thana under Dhaka District

Hame ol Division . Dhaka O&M Division-11, BWDB, Dhaka.
Mime ol Clirele : Dhaka O&M Circle. BWDB. Dhaka.
Nanie of Zone o Central Zone, BWDRB. Dhaka.



Government of the People’s Republic of Bangladesh
Ministry of Planning
Implementation Monitoring and Evaluation Division

PROJECT COMPLETION REPORT : IMED 04/2003 (Revised)

A. PROJECT DESCRIPTION :

01 Mame of the Project Drainage Improvement of Dhaka-Narayanonj-Demra (DND) Project

01 Administrative Ministry/Division Ministry ol Water Resources.
04, Pixecuting Agency Bangladesh Water Development Board.

04 Location of the Project Narayangonj Sadar Upzila under Narayangonj District & Denmir,

Jatrabari & Shampur Thana under Dhaka District

05 Objective of the Project

o tmprove drainage management in existing DND irrigation project area through re-excavation of drainage canal

[ the dwelling lives in DND project area adjacent of Dhaka Mega Cily with Socio economic & enviranmental vy
|

’ re-habilitation of pump station and construction of road crossing bridge and culvert, restoration of normal livelihood
1 gradation. ’

06 Pstimated Cost
(In lakh Takuy

Original Latest Revised
w  lowl 119750 122038
(h)  Taka i 1197.50 122938
(l) “ l‘l\l'tﬁigﬂ (KUIH;IK\ Nll Nil
() Project Aid Nil Nil )
() RPA " Nil NIl
07 Date of Approval _pep [

() Original 18-10-2006

(h Latest Revised 02-04-2009

Ol tmplementation Period

) Original

Date of Commencement

Date ol Completion

2006-2007

20072008

(b Latest Revised

kbt

(¢) Actual

2006-2007

20082009

2006-2007

2008-2000
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09 Finuneing Arrangement (Source-wise)

Y1 Ntatus of Loan/Cirant

) l'oreign Financing o N/AL
Homree (5) | (lllrtll(\ s | Amount in Nature Date of Date of Date (i}l;iv'iqﬁ»ﬂl!lg
per Uus $ (Loan/Grant/ Agreement Effectiveness
Agreement (Mittion) supplier's/ -
o credit) Original Revised
hy Gion
(In lakb Taki
Hotalamount Loan Grant Cash Foreign Exchange S
122686 - - - o
G Uhilization of Project Aid ¢ Source wise)  N/A.
(h il
Sowree (s) | Total Amount Actual Expenditure Unutilized Amount
CmUSS [ Inlocal ntss$ In Local mUSs [ InlLocal
S Currency Currency L Lureney
b2 3 4 3 ® T
94 Re-imbursible Project Aid (RPA) ¢ N/A.
(I lukh 1ak
~ RPAAmount Amount Amount Amount ' Remarks
Ag per PP As per Spent Claimed Re-imbursed
| Agresment | —
- L2 SRV N FR SO N S
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0F hplementation Period

B. IMPLEMENTATION POSITION

: "iFnj‘ﬂcmenia(ion Period Actual Time Over-run Remarks
_asperPP 1 Implementation (% of original
Original ~ Latest Revised | period impiementation period) v
b2 3 4 3
2006-2008 2006-2009 2006-2009 58%
(- Cost ot the Project
. S g et __n lukh Taka)
Listimated Cost Actual Cost over-run Remarks
Preseription e expenditure (% of original cost)
| Oddginal | latestrevised | | A
! o 2 13 4 3 L
IOTAL 1197.50 1229.38 1226.86 2.45%
PAKA | 1197.50 1229.38 122686 ' 2.45%
"A S N T Nil - -

01 Project Personnel

The project was implemented by the existing man power sel up ol
Dhaka O&M Division.

Spnetioned Manpower Status of the existing manpower Manpower
drength as per PP employed during Manpower Existing Others Employed
execution requirement for manpower for
, - O&M as per pp 0&M R
I 2 3 4 5 Male | lemule
CHieer (9) . R _ .
Sl sy -
I ol - .
03 Training of Project Personnel N/A.
(Foreign/local)
i Field of Provision as per PP Actual Remarks
| Training /Study tour/workshop/ Number of Man -months Number of Man -months
Memdner ete, person person -
[ 2 3 4 5 6
i loreign
b, 1 oval
bbb EEPAREET 01 Completed Project {
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05 Component-wise Progress

(As per latest approved PPy

(In Takh 1 akin

Farget (as per PP) Actual Progress Reasons lin
| deviation (1)
{as per ') Unit Financia | Physical | Financia | Physical
o I ] (Quantity) | (Quantity) | )
. b 2 ) 4 5. 6 !
() Hevenue Component ,,_ |
b Burvey & lnvestigation | item 12.00 | item 11.40 1 item
" Sty /Consultancy | item 68.30 1 item 67.88 1 item
b oFuel & Lubricant 1 item 4.00 | item 3.99 litem
T Sub-Total Tk. - 84.30 - 83.27 )
() Capital Component
| Supplying testing commissioning of 3§ 8 sels 89.00 8 sets 89.00 8 sets
cusec pump with 50 HP Motor including
__hecessary spare parts & accessories.
) Supply, installation testing of 11/2.3 KV 2 1 no 80.50 I no 80.20 I no
MVA  transformer  (OLTC) including
related work, B [ N E— ] L
j Supply - of 3 three nos 250 KVA I no 16.21 1 no 16.21 I no
franstormer  with  necessary  fitting  for
_aperation of 12 nos surlace water pump. o
| Supply & installation of steel trolley for I no 6.69 1 no 6.69 I no
translormer electrie device. isolator panel
- board ete. ;
i Repair and maintenance work of steel I no 12.82 I no 12.82 I no
frash rack. sereen. stop log, inspection
bridge ete. - .
i Supply and installation of MS pipe (8" 1 no 8.17 I no 8.17 I no
lor) surlace water pumps. o
} Gale repair and Manulacturing of gate | item 4.95 | item 4.95 | item
lifting device (2 nos.) for country & river
side.
# Repair. painting works of pump house, | item 6.39 | item 6.93 | item
store. Ansar shed. division/ sub-division
__olfice, fence of 5 cusec pump shed.
9. Repair. painting & extension works of | 1 item 16.39 | item 16.39 | item
~_security boundary wall.
10, Construction of pump house approach | item 4.98 I item 4.98 I item
road,  yard &  carth  filling.  brick
thalressing ol embankment slope of intake
. channel —
I Drainag sxcavation 33.75 278.44 33.75 kim 278.33 33.75 km
1Y Construction ol drainage  crossing 4 Nso 160.00 4 Nso 58.92 4 Nso
el o :
1 Road bridge/culvert  over 5 Nos 395.00 5 Nos 395.00 5 Nos
thainage system. _— e
H Fviction of unauthorized establishment on | item 65.00 I item 65.00 | item
cinal & removal of obstacles and garbage
lrom the canals. . :
o Total Thk. 1229.38 122680 | -
06, Information regarding Project
Director (s)
Name & Fulltime | Parttime | Responsible Date of Remarks
Designation with pay Scale for more than Joining Transfer
L one project o
) 3 4 7
Ml Masud Ahmed, FExecutive Engineer [ Fulltime No

s I 3750- ] ‘J“
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07 Procurement of Transport (in nos) . N/A.

Fype ol transport Number as Procured Transferred to | Transferred to | Condemned/da Remarks
per PP with date Transport 0O & M with maged with
______ ) 1] Pool with date date date o
| L 3 4 5 6 7
G S
.I“l‘li - T )

Microbus
Mintbus
Wy
!‘!\i‘ :Hp
ek
‘f\‘“)llv)') f':\‘&Tr’"(}

”H’\,—[’\‘illzlvl'

ol

Hpeed

1 aunch
Cithers with name

0K Procurement of Goods, Works and  : (Shown details in item 5).
Consultancy Services

U1 tioods & Works of the Project costing above Tk. 200.00 lakh. and Consultancy above Tk. 100.00 lakh :

Deseription of procurement Tender/Bid/Proposal I'ender/Bid/Proposal Date of completion of
(poods/works/consultancy) Cost (in crore Taka) works/services and supyily
as per bid document L ~ofgoods
As per PP | Coniracted | Invitation Contract As per Actual
value date signing/ L.C contract
) opening date o
o 2 3 4 5 6 7
082 Use  of  Project  Consultant  (s)
(Foreign/Local)
Name of the Field Approved man month Actual man month utilised Remarks
As per PP As per contract
| 2 3 4 -
ploclgn L - : -
by boeal - . - B
H o Construetion/Erection/Installation o N/AL
Foals & Equipment
Dreseription of Quantity Quantily Transferred (o Disposed off as per | Balance Remarks
items (as per procured with O&M with dale rule with date
Py date
| 2 3 4 5 6 7

Tbabbhd 0 PARALE 08 Completed Project
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C. FINANCIAL AND PHYSICAL PROGRAMME

0f. ) Original and revised schedule as per PP

(I akh Taki

Finaneial Financial provision & physical target as per original Financial provision & physical targel as |“w;‘lk latest
b‘} ¢ Hl e lb){" re\’ise [)[, S
) o dotal ] Taka Physical % Total Taka P.A. ] Physical %
| ~ 3 5 6 7 8 | 9
M- 2007 1197.50 . - 1229.38 - 1008
{or
k2009 | ) S
i by Revised ADP allocation and progress
I . (I lukh b
I nancial _Revised Allocation & target Taka Expenditure & physical progress
Vel Total Taka PA. Physical release Total Taka P.A. Physical
% %,)u
o2 L3 . 3 3 6 7 8 __ I B
H06-2007 | 119750 -] 100% 35.00 - 3500 4 - |
072008 1 19750 | - ] 100% | 52968 : 529.68 | -
WOg-2009 | ~1229.38 - | 100% | 66395 - 662.18 ]
fowi i [ [ - ] 122863 - | 122686

D. ACHIEVEMENT OF OBJECTIVES OF THE PROJECT

Actual achievement Reasons [or shortiall
| 2 3

‘Objectives as p&l_)lw’ E

i o improve drainage management in existing

DND - Drigation Project , area  through  re-

exvation of drainage canal, re-habilitation of

junp - stations  and  construction  of  road
crossing bridge/culvert. restoration of normal
livelihood for the dwelling in DND Project
ares adjacent to Dhaka Mega City with social

4 nos old pumps have already been re-
habilitaed, 4 nos 3-cusec installed. as
additional support, 33.75 km drainage
and secondary drainage khal re-
excavated, 9 nos road crossing structures
constructed, The maximum objectives of
the project as targetted in DPP has

actually been achieved.

ceonomic and environmental upgradations,

Pl AN 01 Completed Progeet
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a1 Annual Out-put

. BENEFIT ANALYSIS

Not applicable at the benelit derived from the project is not cuantifiahle

financially.

Estimated quantity
expected at full

capacity

Actual quzmlil.}‘ol“ out-put during the Isl \

ar of operalion

at full capacity (or during. real production for newy

completed project).

Hems ol ”.l,l[“p“.l_., | Unit
(]
{11
e
(h
f € oat 7 Benehit

ltem
{11 Benefit cost ratio of the project
(i1 Financial
1) Feonomic
{1 bnternal Rate of Return
{1y Financial

(i) Feonomic

(11 Please give reasons Tor shortfall, ifany. between the estimated and actual benefit:

Completed Project

Howover the drinage problem has been improved significally.
communication facilities have also been improved.

Environmental situation il

) VMli'i—é(in’lalczdm

Actusl




o RMonitoring
Hame & <ivsigllalfﬁhp;)l the Dale of Identified Problems Recommendations
fspecting official Inspection
al Mindstry/ Agency -
RIS T
o1 Others (Please Spefify l e
i Suditing during and alter
Biplementation
S Internal Audit:
‘ F S ™ - - - = = = 5 7 monpiaia-seiirs s
| Period of Audit Date of submission Major tindings/ Whether objectiois
of Audit Report objections resolved or not.
I 2 3 4
[rternal Audie
” \[nlnpsllml o Date of submission Major findings/ WI'\c:t,hci“;)'hir;xﬁmi‘;
; of Audit Report objections resolved or not.
| 2 3 4
Personnel AAG ]lkl\"ff.éii.i.:€3;{;|) audited. 27-06-2009 No  major  findings  or Reply submitted

objections were found




G. DESCRIPTIVE REPORT

I tieneral Observations/Remarks of the Project on

I Background o DND Project was executed during 1962-68 as FCDI Project wiih
national goal of fulfilling self-reliance of food grains. The o
Project  components  were  31.25  km. road-cum-flood  confiol
embankment , 55.20 km. lirigation canal, 45.40 km. drainage congl
[.00 km. intake canal. 216 Nos. water Control structures and one uimp
Station with 4 pumps (14.52 cumec capacity).

i Tastitication/Adeqguacy . Bangladesh in the past has experienced several floods in the carh
sixties. the decision of taking up a FCDI Project namely 1
Irrigation Project was justified.

b Objectives ' : To improve drainage management in existing DN ITrrigation Projec
area through re-excavation of drainage canal, rehabilitation of pump
station and construction of road crossing bridge/culvetts.

It Project revision with reasons . Implementation period has been revised for extention upto 2008-2titt
in creament of total cost Tk.1197.50 to Tk.1229.38

Rationale of the  project in respect of  : To improve drainage management. design work wuas done by 1

U oncept. Design. Location and Timing. concerned authority. Northern and Southern part ol the Project 1
located in the Dhaka disrrict and Narayangonj district respectively and
the project was completed in the June/2009.

et description on planning  and
foancing ol the projeet and s
apphcabitity

’ Project Identilication . N/A
Project Preparation  Project was prepared on the basis of in house study
“' Appraisal , c N/A
Ceredit Negotiation o N/A
" Credit Agreement : N/A
i Credit Iffectiveness o N/A
IL.oan Disbursement o N/A
. l.oan Conditionalities o N/A
¥ PProject Approval . The Project Drainage Improvement of Dhaka-Narayangonj-l i
(DND) Project was approved vide Memo. No. #i/#-5/200b/2 4t #li49 K
S/do/oy
b Others (11 any) o N/A
Fo Analyvsis of the Post-lmplementation situation and result of the project

it Whether the beneficiaries of the :  The beneliciaries of the Project have clear knowledge about h
project have clear knowledge about Farget/objectives of the Projet. ‘
the Target/ Objectives of the project.

4.0 Programme for use of created-facilities  : NO
ol the project

44 0 & M programme ol the project. © Regular O&M is running.

40 bmpact of the project -

140 Direet o Water  Congestion is  directly removed, Environmental impied
communication facilities significantly improved.

147 Indirect

Blahbaidt o TEPERE Ty 1 Completed Project
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15 ransfer of Technology and nstitutional  : N/A
Huilding through the project

It Employment  generation  through  the Employment partly generated.
project.
I Possibility ol Sell employment : There is a mere possibility of self employment.
FH - Possibility ol women-employment Yes
npportunity
O Women's participation in development
EHE obable  Impact on Socio-liconomic @ Not quaintifiable
activity
A Inpact on environment o Significantly changed
417 Sustainability of the project : Fully sustainable.
411 Contribution  to - poverty alleviation/ : The Project partially contritbuted to poverty ellevation/reduction.

reduction

I 14 Opinion of the public representatives, @ Positive
local elite,  local  administration,
leachers,  religious  leaders,  women's
representatives ete
s Contribution ol Micro-credit @ Micro-credit programes carriedout by NGO,
programmes and Comments  on

vvertapping with any NGO activities.

Problems encowntered during Implementation (with duration & steps taken to remove those)

o Project Management : Project is managed by the beneficearies
31 I'roject Director
S0 Lamd Acquisition : Not necessary.
i1 Procurement : N/A
5 Consultancy ¢ N/A
S0 Contractor ¢ Contractors are selected as per instructions of PPR-2008.
Manpower : Project has been implemented by the existing man-power sel-up ol

Dhaka O&M Division-11, BWDB. Dhaka.

i liw & Order : During execution of Project law & order were in favour of Deptt
C s MNatural clamity ¢ No abnormal natural calamity during execution faced.
VI Piojeet financing, allocation and o Financed by Gov., Tk.1229.38 and Tk.1226.86
reledse
S0 Design formulation/approval » Design works were performed by Design office and approved
510 Projeet aid dishursement and re- : N/A
inmbursment
113 Mission of the development partners. i N/A
S Thme & Cost Over-run t Tk.2.43%
Pbadibaabrl PRI 00 Conpleted Project i



o Project Supers ision/Inspection © The Project was supervised by the existing manpower,
Fle Dielay in Decision : N/A
TH Hranspord O N/A
K daining o N/A
P Approval © Approved
- Others, o N/A
| Remarks & Recommendations of the . The Project completed successfully by 30" June/2009 g per appros e
Project Direetor RDPP/February-2009 amounting Tk.1229.38
1l R et (Jyoli Proshad ('imelo‘B\o >

Fxecutive Engineer
Dhaka O&M Division-11
&
Praject Director,
Drainage Improvement of
Dhaka ~Narayangonj-Demra (DND) Project

Retaeks Comments of Agency Head

Signature and Seal

B Retnks/Comments of the olficer in- charge of the Ministry/Division

|l Signature and Seal

il TR 0 Completed Projest It



