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A. PROJECT DESCRIPTION -

01. Nam? of the Project : Slrcngthening Hydrological Information
Services and Early Warning  Systems
(Component B) (Preparatory Project

Advance PPA), TA Project

02.  Administrative Ministry/Division o Ministry of Water Resources
03. Executing Agency : Bangladesh Water Development Board
04.  Location of the Project : Bangladesh

05.  Objective of the Project N e

* Comply readiness criterion of WB investment project

* Preparation of DPp of development project

* Preparation of Procurement Plan for tota 5 years project period

® Preparation of priority Procurement Plan for first 18 months

® Preparation of bidding documents for priority package

* Preparation of Financia] Management Manual

* Assist DAE in procurement related matters

® Preparation of Project Appraisal Document (PAD)

* Preparation of ToR for Hydrological Information Services Consultancy
and

* Other hon-consultancy services and goods.

In lakh Taka

06.  Estimated Cost




07. Date of Approval

:

(a) Original 10 March 2016

(b) Latest Révise(l

08. Implementation Period

Date of Commencement
January 2016

a) Original

(b) Latest Revised
(c) Actual

09. Financing Arrangement (Source-wise) :

9.1 Status of Loan/Grant

a) Forcign»\Financing

Amount

Source (s) Currency Nature Date of Date of Date of Closing

as per inUSS$ | (Loan/Grant/ Agreement | Effective

Agreement (Million) supplier's/ -ness
(lakh
Taka)

credit) Original | Revised
2 3 4 S 6 7
620.34 0.7897 Loan March 16, March June 30,
2016 16,2016 | 2017
b) GOB :
(In lakh Taka
Total amount Loan Grant Cash Foreign Exchange
1 2 3
47.59 - 47.59

9.2 Utilization of Project Aid :

Source (s)

InUS S

Total Amount

In Local

(Source wise)

Actual Expenditure

InUS$ In Local

Currency _ Currency
1 2 3 4 5
IDA, WB 0.7897 62.034 0.0235 1.845 0.7662

@.

In million
Unutilized Amount




9.3 Re-imbursible Project Aid (RPA):

“““ RP A Amount ‘

As per PP‘ As per
Agreement

(In lakh Ta ka)

Amount Remarks
Re-imbursed

A;;()ll nt
Spent

Amount
Claimed

B. IMPLEMENTATION POSITION

01. Implementation Period :

\

Implementation Period Actual Time Over-run Remarks
~___ _asperPp o Implementation (%o of original
Original Latest period

Revised

implementation
____period)

1 4 [ 5
January2016-June 0.00%
2017 S, N 7 J

In lakh Taka)
Remarks

Cost over-run
(%o of original cost)

Actual
expenditure

4 S— T T
26.12 -
e | o -
18.45 e
03. Project Personnel :
FSanctione(l Manpower Status of the existing manpower Manpower
strength as employed Manpower Existing Others Employed
per PP during requirement for manpower
execution O&M as per pp forO & M
1 2 3 4 5 ] Male Female
Officer (s) Existing manpower of the implementing agency were deployed during execution of
PP GEE—— .
Staff(s) the project.

T .
Total : '
: 4



04. Training of Project Personnel (Foreign/Local) : Not Applicable

N

[ Field of Provision as per PP Actual Remarks j
Training Number of Man - Number of Man -
/Study person months person months
tour/workshop/
Seminer etc.
1 2 3 4 5 6

a. Foreign

b. Local -

\

05. Component-wise l’rbgress (As per latest approved PP)::

(In lakh Taka)

Items of work Target (as per PP) Actual Progress Reasons for deviation
: ()
(as per PP) Unit | Financ Physical Financi l’hysic_nl
ial (Quantity) al (Quantity)
1 2 3 4 3 i 6 . o

A.Revenue Component
Consultancy Fee :

National PM(Person Month) 49 193.73 49 12.00 3PM | The ‘caéa_llanc»)}“
International PM 12 224 .74 12 _ - services werev required
WRSI consultancy support staffs 52 40.44 52 _ . to conduct a study,

PM preparing DPP of the
development phase of
the  TPP  program,
preparing tender
documents  for  the
development phase and
preparing a financial
management  manual.
Preparation of DPP has
been carried out by
existing manpower of
the project management
office. Remaining
works have been on the
approved DPP of the
development
phase.(Annexure-1).
Hence, consultancy
services  were  not
required on the TPPpP
- project for more than 3
|_person months.

Gas & Fuel LS 2.00 LS

Patrol & Lubricant .S 1.00 LS L.S T -




Facilities for Steering Committee,
Technical Committee
(1 lon()mrium, entertainment

Printing and Publications (Dpp A i \ 44 1 Ls | T
Documents, reports, booklets,
letters etc)

Workshop, Seminar
Conferences

‘Not rcquircd*f(TFITPh
phase of development

—_project

Not required
Not required

and

Not required
— e

Office equipment (Printer, -
Scanner, Photocopier (2+1+]
Computer software(Tally

software)

NB: As project has achieved it’s objectives according to TPP & rest of objectives have been transferred to
development project, hence it can be said that TA project has been implemented fully 100%, Though last IMED
reports of the project (IMED-05 of june 2017) showed for Jess physical progress attained.

06. Information regarding Project Director (s):

Name & Responsible m Remarks
Designation with pay for more Joining Transfer
Scale. than
one project

I

Md. Saiful Hossain
Supcrintcnding Engineer
Scale: 50000-71200

R

6




07. Procurement of Transport (in Nos.) : Not Applicable

[Type of Number | Procured Transferred to | Transferr Condemned/ |
transport as per with date Transport ed to damaged Remarks
P.P: Pool with date O&M with date
L with date
1 2 3 4 3 6 7
Car
Jeep

Microbu§

Minibus ~

Bus

Pick-up

Truck

Motor Cycle

By-cycle

Speed Boat

La'unch

Others
with name

B

08. Procurement of Goods, Works and Consultancy

08.1 Goods & Works of the Project costing

100.00 lakh -

Services:

above Tk. 200.00 lakh. And Consultancy

above Tk.

Description of
procurement

Tender/Bid/Proposal
Cost (in crore Taka)

Tender/Bid/Proposal

Date of completion of
works/services and

(goods/works supply of goods
/consultancy) | As per PP | Contracted | Invitation Contract As per Actual
as per bid value date signing/ L.C | contract
document opening date
1 2 3 4 5 6 7

)




8.2 Use of Project Consultant (s) (Foreign/Local):

Name of the Field

Actual man month Remarks
utilized

09. Construction/Erection/lnstallation Tools & Equipment:

Transferred
to

O & M with

- date

Quantity
procured
with date

Description of Quantity
items " (as per

Disposed off
as per rule
with date

Balance Remarks

C. FINANCIAL AND PHYSICAL PROGRAMME :

01. (a) Original and revised schedule as per PP :

(In lakh Taka)
Financial

Financial provision & physical target as Financial provision & physical target as

Year

per original PP per latest revised PP

200 B N

2016-2017 | 667.93 47.59 | 620.34




01. (b) Revised ADP allocation and progress :

In lakh Taka

Financial Revised Allocation & target Taka

Year V. release Physical %

10
C100%

Objectives as per PP Reasons for

shortfall, if any

The specific objectives are as follows:

> DPP Preparation of development
project

> Preparation of Tender documents
(procurement consultant)

> Preparation financial
Management Manual (Financial
management consultant)

> Water Resources Systems
Integration

> DPP Preparation
Completed and Dpp
Approved by
Government of
Bangladesh.

Financial management
consultant was appointed
Lo prepare financial
Mmanagement manual and
it was prepared.

Appointment of
Water Resources
System Integration
(WRSI) Consultancy
(QCBS method) was
not possible due to
time constrain. WRS]
consultany firm will
be appointed during
development project

\ 74

E. BENEFIT ANALYSIS

01. Annual Out-put: N/A for TPp project

Estimated
quantity expected
at full capacity

Items of out-put actual quantity of out-put during the st

year of operation at full capacity (or during,
real  production for newly  completed
roject).




02. Cost / Benefit: N/A for TPP project

(1) Benefit cost ratio of the

project
(i) Financial )
(ii) Economic

(2) Internal Rate of Return
(i) Financial

(i) Economic

RN
03. Please give reasons for shortfall, if any, between the estimated

and actual benefit:

F. MONITOR]~NG AND AUDITING

0.1 Monitoring: Nil

Name & (]esignati()n of Date of
the inspecting official * Inspection

Identified Problems Recommendations

(¢) Others: (Please
specify)

0.2. Auditing during and after Implementation:

2.1. Internal Audit: No internal audit done during the implementation period.

Date of submission Major findings/ Whether objections

of Audit Report objections resolved or not.

10



2.2. External Audit: Yet to be conducted external audit.

Audit period Date of submission Major findings/ Whether objections
of Audit Report objections resolved or not.
— ]
2 3
e L—
S

G. DESCRIPTIVE REPORT

I. General Observations/Remarks of the Project on :

11 Backgrdun(l:

As a.low-lying delta, Bangladesh has one of the most complex river systems in the world. The main
commission of BWDB is implementation of the National Water Policy. This requires, management
and operation of the FFW(, production and supply of reliable data for not only flood forecasting, but
also for the national water resources management and for related decision-support. As such BWDRB is

responsible for the national hydrological services to supply relevant data information for water

resources man agement.

The hydrological services are provided by BWDB through BWDB Hydrology. The core function of
the hydrological services under BWDB Hydrology is to collect data from nation-wide monitoring
stations. Most of its hydrology network was established back in 1960-1980, with support from
development partners. Bangladesh Water Development Board is maintaining around 343 water level
stations, 269 rainfall stations, 50 meteorological stations, 1800 ground water stations in the country
through Hydrology, BWDB. There has been little upgrading since the installation. The overall data
collection network remains manually operated with old and poorly maintained equipment. This limits

BWDB to provide reliable information to various stakeholders effectively.

The internal institutional setting of BWDB s inadequate in which Hydrological services are not

given the proper attention, which i partly indicated by not being provided with an adequate

I



operational budget, man power for running and to maintain the hydrological monitoring and
reporting system. BWDB i currently undergoing a major restructuring. Its staff strength is being
significantly reduced, and some services are intended outsourced. In this restructuring process it is
important that BWDB Hydrology obtains an institutional and financial position that secures an
effective operation of the hydrological services including provision of flood forecasts, early warning,

low flow and groundwater monitoring.

1.2 .Iustiﬁcation/Adcquacy:

~

A World Bank missio_n\ visited Bangladesh from September 13-23, 2015 to continue preparation
of the Weather and Climate Services Regional Project (WCSRP). The main objectives of this
mission were to (i) finalize project implementation arrangements, (ii) review the status of
preparation plans for the project relating to 'lcchnical, social, environmental, procurement and
financial management, (iii) agree on the results framework, including indicators, baseline and
Iargets, (iv) develop action plans to ready the project for appraisal and (Vi) to evaluate readiness

of the project. The project has 3 components:

Component A: Strengthening Meteorological Information Services
Component B: Strengthening Hydrological Information Services

Component C: Agro-Climate Information Systems Development

To accomplish the readiness criterion of sub project (component B), BWDB has sent a PPA
request amounting US$0.89 million to WRB mission on September 9. 2015 The World Bank
team acknowledges the PPA request from BWDB and the mission briefed ERD that the request
is being processed. It was agreed that the implementing agency (BWDB) will complete
preparation of Technical Project Proforma (TPP) and undertake necessary clearances so that the
PPA can be processed without any delay. The PPA will be mainly utilized for:

* Preparation of DPP for development project.

* Preparation of Procurement Plan for total § years project period

® Preparation of priority Procurement Plan for first 18 months

* Preparation of bidding documcnté for priority package

* Preparation of Financial Management Manual



* Assist DAE in procurement related matters
* Preparation of Project Appraisal Document (PAD)
* Preparation of ToR for Hydrological Information Services Consultancy and

e  Other non-consultancy services and goods.

1.3 Objectives:
Component B: Strengthening Hydrological Information Services. Broad activities are to support
and strengthen l{he ckisling capacity of the hydrological observatory network, hydrological
forecasting, and carly warning system of BWDB. The consultant wil] design Development
Project Proposal (DPP), TOR(s) for Hydrologic System Integration Consultancy (Main
Consultant), Project Appraisal Document (PAD), and wil provide support to Project

Implementation Unit (PIU) in BWDB on best practices to get ready for World Bank loan project.

The extent of work includes the development of documentations, to overcome governmental
constraint by providing required financial and logistic support to the PIU-BWDB prior to
launching the WCSRP project.

The main objective of this Technical Project Proposal (TPP) was to complete the readiness
criterion of World Bank invest project. BWDB wil] recruit three Individual Consultants and a
Consultancy Firm to conduct the Study in accordance with the WB and GOB’s guidelines on the
use of consultants, The Study requires 9 person-months individual consultancy services and
water resources system integration (WRSI) consultancy (under PPF) which includes 40 person-

months of national consultant and 12 person-months expatriate consultant.

The specific objectives are as follows:
> DPP Preparation
> Preparation of Tender documents (procurement consultant)
> Preparation financial Management Manual (Financial Management consultant)

»  Water Resources Systems Integration

13



1.4 Project revision with reasons: Not required.

2. Rationale of the project in rcs\pect of Concept, Design, Location and Timing.
The Technical Project Proposal (TPP) was planned to complete the readiness criterion of World
Bank invest project.

3. Brief description on planning and financing of the project and its applicability.

~

¢ Project Identification:

During a World Bank mission visit to Bangladesh on September 2015 in context to Weather
and Climate Services Regional Project (WCSRP) to prepare DPP for WB investment project

and to comply readiness standard of World Bank Project.

¢ Project l’rcpa;‘ation:
The TPP was prepared by Processing and Flood forecasting Circle of BWDB to assist
BWDB to prepare DPP of investment project and fulfill the readiness criterion of
WB.

¢ Appraisal:Not required.

¢ Credit Negotiation: Not Applicable

¢ Credit Agreement: Not Applicable

¢ Credit Effectiveness:March 16 2016

¢ Loan Disbursement : August 14,2016

¢+ Loan Conditionalities: Not Applicable

¢ Project Approval: The project was approved on March 10 20 16 by DSPEC.

¢ Others (if any).: Nill



4. Analysis of the Post-Implementation situation and result of the project: Not applicable
for TA project

~

4.1 Whether the beneficiaries of the project have clear knowledge about the Target/

Objectives of the project.:
4.2 Programme for use of created-facilities of the project:
4.3 O & M programme of the project.:
4.4 Impact of the project -

4.4.1 Direct :

Y442 Indirect:
4.5 Transfer of Technology and Institutional Building through the project:
4.0 Elﬁployment generation through the project.:

4.7 Possibility of Self employment :

4.8 Possibility of women-employment opportunity:

4.9 Women's barticipati()n in development:

4.10  Probable Impact on Socio-Economic activity. :

411 Impact on environment :

4.12 Sustainability of the project:

4.13  Contribution to poverty alleviation/reduction :

4.14  Opinion of the public representatives, local elite, local administration, teachers,
religious leaders, women's representatives ete.

Contribution of Micro-credit programmes and Comments on overlapping with any

NGO activities.:

5. Problems encountered during Implementation (with duration & steps taken 1o remove those)
5.1 Project Management 5.12 Project aid disbursement and re-

5.2 Project Director imbursment

3.3 Land Acquisition 5,13 Mission of the development partners.
5.4 Procurement 5.14  Time & Cost Over-run

55 Consultancy 3.15 Project Supervision/Inspection

5.6 Contractor 5.16 Delay in Decision

5.7 Manpower 5.17  Transport



5.8 law & Order 5.18  Training
9 Natural clamity 5.19  Approval
5.10  Project financing, allocation and 5.20  Others.
release. t
S.11  Design formulation/approval

Mostly not applicable for TA project. Problems did not arise.

6. Remarks & Recommendations of the Project Director:

On September 13-23, 2015 A World Bank mission visited Bangladesh to continue preparation of
the Weather and Climate Services Regional Project (WCSRP). The project has 3 components
viz. Component ;/\: Strengthening Meteorological Information Services, Component B:
Strengthening Hydrological Information Services and Component C: Agro-Climate Information

Systems Development

To prepare DPP of investment project and to accomplish the readiness criterion of sub project
(component B), BWDB has sent a PPA request amounting US$0.89 million to WB mission on
September 9, 2015. The World Bank team acknowledges the PPA request from BWDB and the
mission briefed ERD that the request is being processed. The PPA was planned to utilize for
preparation of DPP for investment project. The TPP was approved on March 10, 2016 by
DSPEC for the period of January 2016 to June 2017. Attempt has been taken to recruit 2 (two)
individual consultants (Procurement specialist and Financial Management soecialist) but only
Financial management soecialist joined lh.c work. As DPP for investment project has been almost
completed by BWDB officials so attempt were not taken to recruit DPP preparation expert. The
appointment of WRS] consultancy was QCBS method and it is a long procedure to complete
that’s why within limited period of TPP WRS] consultancy firm was not recruited. The DPP of
of Component: B; Strengthening Hydrological Information Services was approved from ECNEC
on February 2, 2017 and adminstative order has issued on April 29 2017.

The unspent amount of PPA has been adjusted with DPP and presently the project under implementation,

Though the consultancy services and fund was not used fully but the objective of this TA project has benn
fulfilled. Investment project DPP has been prepared successfully and approved by ECNEC, PD has been

appointed by GoB and project is now _in implementation phase. Unspent amount has been adjusted with

16



DPP and it is recommended to recruit WRS] consult

ancy for smooth implementation of the investment

project which was main component of TA project.

Date : [@_00)“20’1 ‘@WM.

................................. Signature and seal of the Project Director/M

sain
Md. Salful Hossal
ntendig Enginee
U, BWDE &
P Director BWDB
PPA Q997-B0 BWCSRP DA-B

D90 Rreet wans Hakon 4y o kechniol anmishvg project
"}Utgorwwddtz‘ OPp of Ha developwaut Phove of tua
PYOICE  Bonad ow s skhdy Dpp of develsput

Phayse ’Qpn beow P baved ,dWidn Wdiaskes suasss of tue
Projeck

anager

7. Remarks/Comments of Agency Head

, ) Loj(l
. \oﬂ
L?
DALES coassseisssarmmrmemsipvesespsnnss . an)
‘ﬁg“gﬁ'é‘&é‘x‘@eﬁeﬂl
8. Remarks/Comments of the officer in- charge of the Ministry/Division BWDB, Dhaka.

Date :

Signature and Seal



Strengthening Hydrological Information
(Component: B) under WCOSRP M ey

WG (FIZT) w113 Brefes @ elfsetierm e

o P
BT ATHNT erwm oA Froasra seyr
qATS 71 | "

] ol R e SR Feificar fofare
APLFS ST 3 QYU YARASIE e B
feffor spfder wars arq | )

EHTHT (Sl é§ SRR (o cottifs s
fofaw fafsy s ffsn e = @it
(Tambiw)  Rfsy o dfFSIma oy

AT RS sy At cw st |

oY . |

oy.8 |

0 eratma whaonm A A e
NEHRS 507 O ermrma o fe lanrfrg sryE
T A9 M e My Az @t
faufsfaas lasefeaa srn/eifanE @ BIaa
TR v Sy T A agly|
MEIRRc M PP s, SfSesns (Gl
SN &l pacs wrq |

N =R w—r— R R T R e—r
AL, A P qyAIfSa el TGS
CARRRET | wa e fufy fefofie S
PG WA | agler Sy g ZP1/am e

0

Cvo e VC System o YA R weg
@RI wres sy s i fagy
fBRifrs wade s 07 |

ABE SRR 30 BICAT &) AFa1a7 aa
B AR UG AL R RIBEIEU e M S
AT i v A OR q G (7 oy
ARG 20q O e faq fefotfns S
BACE BT

‘[L()/v’l/‘ AANpA S,

Mst. Jesmin Mahar
Assistang Chins

Physiea) INfLastroe g

‘ l’l,'mnmq Commyg

Gevernyany of pya Peopia s |

Disision
S10n

et o'y incitash

Annexure-1

Services and Barly Warning Systems

TR 51T Q0/0u /2050 Wit e el st

AL AT aray g
BT TSt A9 awg el Fesa Braicaa afings
APET @ e ara wel wyee

ST Bl =) ol gt g

w9 fsisia
T odrEd waae FRa
0q/on/20v BIRMT wfys srog AT cirsiras opfas
aag AfdvErag TRYT S ARG Geeareg G- G
DPP s war wrurs | T AGARES ey Snlaii
2R/on/050 BIfAce Arayig (/on/205: Bifary
Fraeet AR sty farm w

ATET T e Gy o Fe [ Srar B spenfara
fefars wairmersira fifig ara FERIBIG omefhe war vy |

{5

SRER R oo/ R ST oy fafy ernra

M IR (Rarify) Ry s BABEIT ety @lfipupe g
ArCRIE BRTGT syt By spefis fefifins
CTICAT T, (BT @0-¢3) |

B s_ﬁ;caa}f\sgﬁi ?’\-;f{?f;ff:niff?ﬁﬁf s framea
Bearl 2ltans i ey Refinancing date 31 oct, 2016
RRRIEIE AT I (bl {6 %) QT I St e e sige
A faurn B ermrg WRST starsidas AT 1 AR s
RIT ANzl Bgr s Refifirs WRS) AR ey
Freesra eeaeer cam WACR, A @ A OGN ey
SN AR w4t oy | ST | 3 ewEig Dpp-
SImeTE elfesndla s Dpp Preparation @9 way

Wrfe frmn wa owrg oy | frfefas  empiray
SRAT/ARBIT 8 Witwa ey TARASIC Bzt wat sy
(T Sou-388) | efapdray Frpris  cumpet, wifses g
COIET it et w1 sy (P12 382-381) |

(W Yoo 4G 1wl g e ap LOUCE | @ SapE
WIS 2RIt elrie o) CARIRRET v (fRyasirg
BR) el By ki Bl w2 (i ay
W) | gy CRIRIRBTE | ol @ g it faefor oorea
IDA @3 s1imiey qisalfis g SR R(Eaeatt SEJF ety
MISRGE RIS, Net TS w2y seam e WAlRS yjops
Cral Operation & Maintenance Period a3 ©og (uirg
CTSUT e, SAfSfB wiyfias ygefs YOI o1 fom qevicay
Maintenance Period «g s arfs SOETE Y79
Ricsan arr s |

o 8 VC System weicaa g Tl dra BRI Aoy
YOG ST Fufs faam feffors siage war s
(Pt bo-1g) | |

APy mﬁ%?%ﬁffﬁfm?ﬁ‘ﬁﬁrﬁ @ AT e
WA o B Cross country vehicle aa wuy sy
AFTFT &y 0y NG @ evg ARwaArm irer T oy i
MG R oq fi Double cabin p
Blee Fiofeis onf fep Sifersiay

J
(o2 5%

ickup @ Sy sty
ol o8 wa faqs)

T

T T
RniETh _r,'y_;v‘)v,;,’ﬂ
AT ERRTEY Mo

MEEELAL Ay, M cw v,

1318,




