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03.
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05.

01.

0bjective of the Project

Name of the Froject

Administrative Ministry/Divis-ion

Executing Agency

Location of the Project

06. Estimated Cost
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Meghna-Tentu lia R iver Bank Erosion Protection
Project (Phase-lI, Daulatkhan Area).

Ministry of Water Resources.

Bangladesh Water Developrnent Board.

(a) U pazi la'Daulatlchan

(b) District-Bhola. '

The main object of the Project is to protect the
irnmovable public and private properties of Daulatkhan
Upazilla frorn the erosion of,the Meghna river.

(ln Lakh ]'aliir)

DPP

Government of the People's Republic of Bangladesh
Ministry of Planning

lmplerneqtation Monitorinq & Evaluation Division

PEQJECT_COMPLETION RFPORT : lM ED-04/200 1 ( REVIS ED)

A. PBOJECT DESCRIPTION :

t.(

07"

08.

Date of approval
a) Original
b) Latest Revised

Implementation

: 22-10-2006
:04-01-2010

Period

Original Latest Revised

(r (2\ 3)

a) Total r573.50 1573.50

b) Taka 1573.50 r 573.50

c) Foreign Currency

d) Project Aid

e) RPA

Date of Comrnencement Date Completion
,)

a) Original 2A06-07 2007-08

b) Latest Revised 2046-0.7 2009- r 0

c) Actual 2007-08 ffi

t,t



09"

9.1

Financing Arrangement (Source-wise) :

Status of Financing

a) Foreign Financing

b) GoB

9.2 Utilization of Project Aid

9"3 Reimbursakrle Project Aid (RPA)

Pagc N, ' ,

C'losrrrg,

t't isr', I

: (Source-lvise)

ltl r

t-, ,, rl

ff|l i, \
'7'

(ln l,akl,

rl.

Sources Currency
as per

Asreement

Amount
in USS

(Million)

Nature
(Loan/Grant

sunnlier'slcredit)

Date of
Agreenrent

Date of
Effectiveness

Date of
Original R

l) 2 (3) (4) (j (6) (7)

Does not arise.

Total Amount

n

Sources Total Amor-rnt Actual Expenditure UnLrtilized Arnou
InUS$ In Local

Currencv
lnUS$ In Locai

Currencr,
InUS$ In

ClLr
2 3 (4) (5) (6)

RPA AmoLrnl Amount Spent Amount Claimed Arnount
Reirnbursed

Rerrra
As per DPP As per

Asreement
(2) J (4) 5

Does not arise.



B. PROJECT POSITION :

er Ettt;llo, t'rl

l-- i'.,,,,,,,

I

Pagc N ' ,r I

R.t rtt,rr

!1'_ lt' ' '

llcrrra Lr,

l{e rtr ir r t

01. Implementafion Feriod

02 Cost of the Project

03" Project PersonneX

04" Tnaining of Froject Personnel (Foreign/Local) :

iaI

Implementation Feriod as per DFF Actual I Tinie over run
I nr;tlcrnentation {ol, of Original

,Irnplenrelrl:rtion
I Periotl)

0riginal Latest Revised

0) 2 ) 4

2006-2047 to 2007-2008 2005-2007 to 2009-20 I 0 2007-2008 to 2009-2010 I 2 vears fi00,/a

Description Estimated Cost Actual
Bxpenditure

Cosr over-nrn
(Y, of Original

i--ost)

llcrr

Original Latest Revised

r) (2) (3) (4) 5)

Total 1573.50 r573.50 1442.50

Taka 1573"50 1573.50 t442.s0

PA

Sanctioned
Strcngth as

per DPP

Man Power
Employed

d u ring
execution

Status of the Existing Man Power Nfan Pou

NIan Polver
Requirement
for0&Mas

per DPP

Existing Man
Porverfor0&M

Othens Ntale

(l) (3) (4j (5) (r, )

OfTrcer (s) 6 6

Sraff ts) l4 l4

Total 2A 2tJ

Field of Training/Study Tourl
Worlishop/Seminar etc.

Prevision as per DPI' Actua I

Man Power of person Man
month

Number of
pe rso lr

Man nronth

(l 1 3 (1) 5)

a) Foreign NiI l\1t

b) Local NiI Nit
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C ise Progress (As per latcst approved DPP) :
05. UomPonent-w

Target (As Per PP) Actual Progress Reasotts
fcr r

dev iatitirt
(+)

(.3 )

Items of work (As Per DPP)

(2\

Survey and Investigation (L' S)

PetroI and Lubricant

Stationarv and Tender Documettt

llnit
sl"
No. Financial Physical

(Quantity)
l. lnanclal Physical

(Quantiry)

(3) 4 (s) (6)

r)

L. S. 1.50 I ltem 1.39 100%

0l
1.07 100%

I-" S, 5.00 1 Item
02.

L. S. s00 I Iten-t 4.q2 r00%

03^

I(rl t254.60 1.262 knt 116'7.64 1.262km

(100%)04 Bank Protection Work by C' C' Blocl<s 
I

and Geo-bag ( I .262 knt)

Slope Protection Work of Embankrnent

(1.000 km)

E,nd Termination bY C' C' Block and

Ceo-bag (0.075 km)

Krn 193.56 1.000 km I 85.20 1.000 km

(100%)05.

06.
0"075 km 80.28 0.075 km

(100%)
Knt 1 13.84

1573.50 100% t412.50 99.83'/'
Total:

06. lnformation regarding Project Director (s) :

SI,

No"

Date ofResponsibilitY
Name & Designation with PaY scale

Joining

25-01 -0601-09-05Moriitoring
Mr" Md. A. T' Khandaker

S r-rperintendin g E ngineer

05-0 I -09Monitoring
A. K. M. Mukhlesur Rahaman

S r.rperintending Errgineer

l 1-01-09Morritoring
Mr. Mci. Sheikh Farid

Superirrtending Engineer



Type ofTransport Number
as per
DPP

Pror:u recl

with rlate

"l'ransl'errcd to
1-ransport Pool

rvith tlate

Tra nsferred
toO&M
with clate

Condemnedi
cla rnaged
rvith dnte

lle

(l 2 (3 .l) (j) (6) (

Does not arise

08.

8"1

Page N, r. ()5' i

07" Procurement of Transport (If f.(os.)

," i;'r,i

,[-

Procurement of Goods, Works and Consultancy Services :

Goods&WorksoftheProjectcostingaboveTl(" 100.00 lakhrndConsultancyaboveTh.50.(0
lakh

,[iii,.r
ttll,tttt, rr

clilxl

tll
-0t -0r

.r i' -r,

-rii-r rr

0!] l1

..( )r,- I I

8.2 Use of Project Consultant (s) (Foreign/Local)

rls

09. ConstructioniErection/Installation ToolslEqui1lnteni :

,iit..

Descriplion I)rocurenrcnt (Goods/words/ Consultr nc) ) as

pcr Bid docunrcrrt
Teuderillid Proposal Cost Tender/llirl ProJrosrl Cost Date ol Ciornplction

services rnd sunoll
As pcr I)l)l) (lorr tracl {rd lnvilrtion

dute
[]ortrirct

Sigrr ing/LC
oncrinl, rlnlc

As per
Cont rnct

(t) 2 J (6)

Bank Protection work by C. C. Block and Geo-bag li'orn krn

28.20{l to krn 28.600 = 0.400 knr in connection witir
"Meghna-TentLrlia River Bank Erosion Protection Project
(Phase-ll, DaLrlatkhan Area)" at Daulatkhan Upazrlla in tire

Drstriet of Bhola under Bhola O & M Division-i. BWDB.
Bhola durins. tlre vear 2007-2008 (Packaee No. Dau-WIBP)

I 086 50

)to t -: 08- r 0-07 I 7.r) I -08 l 5-05-08 ll

Bank Prorection rvork by C C. Block and Geo-bag lionr krn
28.600 to km 29.000 = 0.400 km in conneciion rvith
"Meghra-Tentulia River BarrI Erosion Protection Project
(Phase-ll, Dau)atkhari Area)" at DaLrlatkhan Upazilla in thc

Districr of Bhola under Bhola O & M Division-i, BWDB,
Blrola durrnu the vear 2007-2008 (Packase No. DaLr-W2BP).

332.6) 08-l 0-07 I 7-il I -08 I 5-0-5-()8

Bank Protection work by C. C. Block and Geo-bag llom knr
29.000 to km 29.200 = 0.200 krrr in corrnection rvitlr
"Meghna-Tentulia R!ver Bank Erosion Protectron Prolect
(Phase-ll. DaLrlatkhan Area)" at Dauiatkhan Upaz-illa in tlre

District ol- Bhola under Bhola O c? M Division-1, BWDB.
Bhola dLrrinq the vear 2007-2008 (Packaee No. Dau-W3BP).

1 67.1 0 08- I 0-07 I 7-0 r -08 I 5-05-L)8 ll

Supplving of Ceo-'Iextile Bag tbr Bank Protection & Enci

Tenriilation liom km 29.200 io knr 29.462 = 0 262 xm in
connectrorl wirh "lvleghna-TenLulia Rivei- Banli li,rosion
Protection I'rotecl (Phase-ll, DaLrlatkhan Area)" at

Daulatkhan Upazilla in the District olBhola under Bhola O &
M Drvrsion-i, BWDtl, Bhola during the year ?009-2010
(Package No. Dau-S6GB).

20r 86 2 7-08-0q I ti.,()2- i (l 05-04- I 0 0l

Bank Protection rvork by C. C. Block and Ceo-bag liorn knr
29.200 to km 29.462 = 0.262 km in connecl.ion witll
''Meghna--fenrLrlia River Bank Erosion Protection Pro.iec!
(Phase-ll, Daulatklran Area)" at Daulatkhan Upazrlla in tlre
Districr ol Birola under Bhola O & N4 Division-i. BWDB"
Bhola durinc the year 2009-2010 (Packaee No DaLr-W7BP).

475.50 r 25.39 27-0 8-09' I 8-02- I 0 29-06- I 0 2i

Name of Field Approved man nronth Actual man rlronth
u tilizcd

Rema

As per PP As per Contract
1 (l -.1 ) t)

a) Foreigrr
b) Local Nii

Description of Items Quantily
(As per
DPP)

Quantity
P roc u red
lvitlr date

'I-ra ns I'e rred
too&M
rvith date

Dispr-rsed oll'
as per rule
rvith date

Ila la nce Rem

(3) r) (s) (6) (

Does not arise



c. FIiltANCtAL AND p.F,tyS|CAL pROGRAMME :

01. a) Original and Revised Schedule as Per DPP :

Page No. 06/ I 3

(ln Lakh'l'akr)
Financiatr

Year
Financial Frovision & PhysicalTarget as per

Orisinal DPI) '

Financial Provision & Physical Target as per
Latest Revised DFP

Total Taka P. A. Ph vsica I Total Tal<a P. A. Physica I
(1) 3 4 (s) '6) (1) (8) (e)

2006-2001 1220.64 1220.64 77 s8%

2007-2008 352.85 352.86 22.42% 697.30 691 3A 44.31%

2008-2009 398.50 398.50 25.33%

2009-20 r 0 477.70 477.14 30.3601,

Total 1573.50 1573.50 100% 1573.50 1573"5CI 100,,h

b) Revised ADP Allocation and Progress :

In akh Takl
Financial

Year
Revised AIloc tion & Ta 'set Tal<a

Released
Exnenditure & Physical rESS

Total Tal<a P. A. Phvsical Total Tal<a P. A. P ll
(l) (2) (3) 4) (s) (6) 7 (8) (e) ( lt)1

2406-2041

2007-2008 700.00 700.00 63.7s% 700.00 697.38 691.38 63.1s%

2008-2009 400.00 400.00 12"41% 400.00 390.t2 390. i 2 12.30u/o

2049-2410 375.00 375.00 23.78% 3 5s.00 3 5 5.00 3,5 5.00 23.18e'o

Total: 1475,00 [475.00 100% 1455.00 u42.54 1112.50 99.83'.Y,



D. ACHTEWMENT OF OFJE9TTVES OF THE PROJECT
Page No. (l7i i.i

r lbr'
i[ar y

Objectives as per DPP Actual
Achievement

Reaso
shortfal

0) G)

L Survey and investigation (L. S)
100%

2, Petrol and Lubricant
t00%

3, Stationary and Tender Document
1009/0

4. Bank Protection Work by C. C. Blocks and Ceo-bag ( I .262 krn)
100%

5. Slooe Protection Work of Embankrnent ( I .000 km)
0a:t';

6. End Tennination by C. C. Block and Ceo-bag (0.075 km)
1009'0



Items of Output Estimated Quantity
Expected at full Capacify

E. BENEFIT ANALYSIS

Annual Out
Actual Quantity of Output during the I

Openation at full Capacity
or during real production for newly Com

Does not arise

02" Cost / Benefit :

03. Please give reasons for shortfall, if any, behveen the estimated and actual benefit :

Does not arise.

Items Estimated Actual
I /r\ (l)

a) Benefit Cost Ratio of tlre Project
i) Financial
ii) Economic

2.49 : 1"00
2.88 : 1.00

2.49:1.00
2.88 : 1.00

b) Internal Rate of Return
i) Financial
ii) Economic

33.6s%
38.30%

33.65%
38.30%



Monitorin
Nanre & Designation of the Inspecting Official Identified

Problems

l. Md.Gulzer Hossain,
Chief Engineer
Southem Zone

i 8-03-20 I 0

07-05-20 l 0

BWDB.Barisal.

IMED:
0s-08-20 I 0l. Mr.RabindranathBdrmon Director, IMEI)

F. MONITORING AND AUDITING

Auditing during and after Implententation :

Internal Audit :

2.2 External Audit

02"
2.1

Page N{). {)9/ l.l

jecl ions
I

lonri

Period of
Audit

Date of Submission Major findings I Objections Whether Objecr
Resolved no

(4)(2') (.j )

Audit Period Date of Submission
of Audit Report

Major findings i Objections Whether Objecti
Resolved not

I (2) ) (4
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G. DEScRrprvE REpoRT 
Page N.' l0/ 13

Ceneral Observation/Rernarks of the Project on ;

I I Background:
Bangladeih is a reverine country and bank line erosion of different rivers has been a recurrent eflet t.

Bhola district surrounded by the Meghna and Tentr-rlia River is the largest island in Bangladesh. l-lrc

population of mainland of the district is about 14.00 [akh. During sixties Polder No. 56/57 w rs

erected under "Costal Emlrankment Project (Phase-l)" that encompassed the whole boundary of this

island. Vast area of this island has been saved frorr flood/tidal surge and saline water intrusion dus rt)

erection of this polder embankrnent, Differerrt sections of the embanknrent constructed under Pold.:r

No.56/5T weie affected and engulfed in the river due to continued bank erosion of the area. Most'rl'

the embankment and sluices partialty or fully danragecl due to cyclone and tidaI surge occurred rtt

1970 on 12tl'November. Conitrucrion of 250.00 lim enrbanknrent and 23 sluices under Polder N'.r.

56/57 was completed in 1980. Main land of Bhola district is surrounded by this 250'00 krn

embankment. In additiorr, Daulatlchan Upazila area is within the area of Bhola Irrigation I)ro,icct

(Phase-l).

The proposed Project is a Honorable Prinie Mirrister's committed priority project. In this respcct

Merno No. 14"25.17.00.00.01.2005- 1273, dated : A4-12-2005 of Prime Minister's Offlce is enclosr:cl

in Appendix-'D'.

Mathematical model study of the project has been conducted by the Institute of Water Motlellirrg

(lWM). In the fi1al report of the study, Institute of Water Modelling (lWM) recommended Bar'lr

proteciive work from km 27"000 to lcrn 31.500 (4.50 l<nr) and Slope protection work of embanl<nre 'tl
at vulnerable areas. Bank protective work fiorn km 27.000 to ktr 28.200: 1.200 l<tn has alrcarll'

been completed under ';Meghna-Terrtulia River Banl< Erosion Protection Project (Pliase l.

Da,latkhan area),,. Orr the basis of this stud3, conelucted by the Institute of Water Modelling (lWVl),

tlris project proposal has been prepared to irnplement 1.000 km of Bank protective work (frotn li'tr

2B.ZOO to kr1 29.200) and 1.000 km of erlbanl<ment Stope protectirrn rvork (km 29.150 to lltr
30. r s0).

Ob.iectives & Tarrch :

In order to avoid potential losses of fertile agricultural land, infrastructure and livelihoods mitigatit'rr

measures is urgently required at Daulatl<han Upazilla of Bhola district against severe bank eror;ion rl'

Shabazpur channeI in Meghna estuary.

Thus, the overall objectives of the project are to provide safety to hutnan lives, propertics arrcl

infrastructure and to maintain and improve economic activities, oorlnlerce and trade agaitrst-t'iv.:r

erosion.

The specific objectives of the project are as follor'vs :

r to sustain the agricultural and fislieries development by mitigating the risk of rivet' ball<

erosion and from embankment breaches;

r to contribute to poverly alleviation by ensuring that future economic benetrts are achievedl

. to improve social and economic conditions of destitute families living alongthe elnbankntcrtt

and

. to provide substantial ernployrxenr opportirnities arrd cash income for landless. potlr atrcl

vulnerable people, both wornen and men, rluring construction to provide a stable .nrllsnme:rll

for development in areas adjacent to protected river banks.



03. Brief description on planning and
Project Identification
Project Preparation
Appraisal
Credit Negotiation
Credit Agreement
Credit Effectiveness
Loan Disbursement
Loan Conditional ties
Projeet Approval

Other (if any)

fir.iancing of the Project

Page No. I l/ l3

and its applicability :

E,rosion Protection.
Prepared by field personntrls.
Does not arise"
Does not arise.
Does not arise.
Does not arise"

Does not arise.
Does not arise"
Approved by the
the Piannirrg and
Does not arise.

Minister in change o1'

Finance.

04" Analysis of the Post-lmplernentation situation and result of the Project :

4.1 Whether the beneficiaries of the Project have clear I<nowledge abor-rt the Target/Cbjective of tlre
Project : Yes.

4.2 Programee for use of created-faciiities of the Project : Faciliti is fixed as erosion protection.
4.3 O &, M programrne of the Project : Post project recurrent O I' M works will be arranged fronr

regular O & M allocation.
4.4 Irlpact of the Froject

Direct : Direct impact will be a<;hieveci from banl< prr:tection.
Indirect : Local people will feel safe encouraging business floLrrishing.

4"5 Transfer of Technology and Institutional Building through the Project : Does not arise.
4.6 Employment generatiorr through the Project : Dr.iring implementation of tlre prolcct

empl(ryment opportunity was genelated
4.7 Possibility of SelGemployment : Does not arise.
4.8 Possibility women-employment r,rpportunity : Durirrg O & It'I Period wornen of the ar','a

will be able to get thern employed besi,lc
there rnale partners.

4.9 Women's participation in development
4.10 Probable Impact on Socio-Economic activity

4.1 1 lrnpact on environment

4" l2 Sustainability of the Project
4" t3 Contribution to poverty alleviation/reduction
4.14 Opinion of the public representatives, local elite,

women's representatives etc. : ,,\ll are satisfied.
4.15 Contribution Micro-credit programme and Comments on ovcrlapping with any N(lO activities :

Does not arise.

05" Problems encountered duri ng
5.1 Project Management
5.2 Project Director
5"3 I-and Acquisition
5"4 Procurement
5.5 Consultancy
5"5 Contractor
5.7 Manpower
5.8 Law & Order
5,9 Natural Calamity

5.10 Project financing, allocation and release

5" I I Dosign formulation/approval

lmplei,rentation (rvith duration & steps taken to relrove those)

Economic activities will be increased
due to protection frorn natural calanrite.
No negative irnpact on environment anrl
bio-d iversit,v.
Will be sustained as designed.
Does not arise.

local adrninistration, teachers, religious leadt r,

Does not arise.
Does irot arise.
Does not arise.
Does not arise.
Does not arise.
Does not arise.
Does not arise.
Does not arise.
Creatcd problem to main tirne schedule
whiclr was rerrrovecl through adjusttncrrr
Does not arise.



5.12 Project aid disbursement and rcimbursement
5"13 Mission of the development partners
5.14 Tirne & Cost Over-run
5. 1 5 Project Supervision/lnspection
5.16 Delay in Decision
5" l7 Transport
5.1 8 Training
5.1 9 Approval
5.20 Others

06. Rernarks & Recommendations of the Project Director :

The objectives ofthe Project have been achieved fully.

Datecl :

07. R.ernarks/Comments of Agency Head :

Dated :

08" Remarks/Comments of the Officer-in-charge of the

Does not arise.
Does not arise.
Does not arise.
Does not arise.
Does not arise.
Does not arise.
Does not arise.
Does not arise.
Does not arise"

Prepared and subrnitted by :

PageNo. l2113

(MD. MAHFUZUR RAHMAN)
E,xecutive Engineer

BholaO&MDivision-l
B*DB,rryh$

,4$"vY
(MD. SHETKH FAR|D)

Superintending Engineer
BholaO&lr,4Circle

BWDB, Bhola
and

p,.o.iect "ryefr

Signature and Seal

Dated ; Signature and Seal



Balionale:

The progressive bank line shifting of Shahbazpur channel of Meghna estuary along the eastem side of
Bhola island by about 4 krn during last few decades has endangered the flood control embankment in

rmany places including at Daulatkhan Upazilla.Without immediate erosion mitigation measures

further retirement of embankrnent and loss of Iand cannot be stopped.

Failure of embankment due to river erosion rvill have social, econonric and environmental impacts.

At present 4.5 km of riverbank in Daulatkhan (Km 27.00 to krn 31.50) is under active erosion. It is

anticipated that if the erosion continues huge land at this lJpazilla will be eroded over the next

corning years. In such situation substantial losses of properties and infrastructures will be incurred.

The Daulatkhan Upazilla Headquarter will also be afltcted in the long run. I addition, breaches of
embankment will result significant damages to crop, properlies and inlrastructures.

Thus there is a rationale to implement erosion rnitigation measures at Daulatkhan Upazilla
irnmediately.


