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Government of the Peapleor R*puhlic of Bangladesh
&{inistry of Planning

I&plqrpqntetiqB }I$mitori_Es n*il Eg-atuafbqsivisi*n

qSSdEelCOe{TLETIQry RSP-oSf, ; Ihfffi 04/2003 (Eevised)

A. F.SQ.ffiCT I}E$CF{PTISN :

01. N:lme of the Projcct lBankprotection wark of BNS Titurnir Areu

fruru erosion of Bhairab River in Khulna Distri*t

{ coele 70CI9}

02. Admini*trative Ministrry/Division :Ffini.*try of water Eesource

S3. Executing Agenry :Eangfudesh firaterDevelopment Brarrl
04. Locatimr of ths Frojed :Upazila :Khulna satlar, District : Khulna

05. Obiestive of the

!ye{ lue to heavy trafflc rn the nver and iidal fluctuation crealct by rhehigh #; i;* tides , rhe
Bhairatr river baltk are alwage erodlng . To save the Khulna city afld fhe Bazar area from the erosion, Khdna rolul protection $cherne has been implementecl 

"by 
the 'lVater n*u*fop**"t Boardpreviouxly Adjaeent tc) the upstream of Khulna town protection Schel:e the RNS Titumir area cfBangia{$h Navyis situated .Dus tr: confinuous river bank erosion ,rp*tr**, ,r*- ibl+s Titumir

area) of Khulna Tovm Prot*ction Sch*me was being engulfeci in the Bhairab R-iver . If the erosion
alaweel to continued f}{,1r*1, muqh..dryages to tHe nl+s-rltumir area wouid occur and rhe question
of shittmen of tsNs Titumr establisfunsit to anof:er place will &rise , the invc,iment of which is

The Rive'r Bhairab m the Khulna Disn"ict is a tidal river" The river traffic rn this p*rtion cf river is
llwagl"nusy and big ships , launches , Clargr:es, Steamer 

" 
Burges etc. are alwage moving in the

much rostly . To save the ar*a frorn the river bank *ro*ion , 430 m. rivei bank protection wq:ri< r,vith
13CI g' utg*l *h**t Elq€ qnd ing I dumpuq has been u,plementeci .

06. Estimatcd Cost

S frate of Approvttl

{a} CIriginal

(b) LatestRevised

ia) Total

(l)) Teka

lakh Tak*
Original Lat*st Revised
11M.*0 1429.00

r104.0CI 1429.W
{c) Fcreign Currency

(O Frpj€ct At{t -
{ei RPA

s8-05-20CI7

24-03-20{}9



(2)

08. trmplementation Periad

(a) Originan

{br} Lntest Revise.d

(ci Actual

09. Fin*ncing Arangement (Source-wise) :

9.1 Status of Lo*nlGrant

a) Foreign Sinancing :

b) GoB:

9.? Utiticatian of Frojeet Aid ; (Source wist)

tlate of Commenee ment
t)1-07-?008

01-07-3&08

Datc of Com
3S-06-AS@

30-06-2010

NIA

million

Source (s) Currency
a$ pef

Agreement

Amoumt
inU$$

{Millian)

Nature
(I,oanlGrantl

supplier'#
eredit)

Date of
Agreement

Ilate of
Effective

-nes$

Date af Closing

0rigina
I

Revised

I
I

,, 3 4 5 6 7 I

lakh Taka

Total amount I-nnn Grant Cash Foreign Exchange

I I J 4

1428.50 142S"50 nil

$ource {s} Totsl Aflrount Actrral Expendifure Unutilized Amount

In tj$ $ In tr ocal

Currency

InUS$ In Locnl

Curency

In Lr$ $ ln Loeal Currenrlr

1

GOB
7 3 4 :} 6 7

142.9S 142.119 s.121



ttPA Amount

{3}
S.3 Re-imbursiblePreje*tAid {RFA)I

r Inkh Tnka)
Amount

Spent

--3 -

Amount
Re*lrnburred

01. Imple*remtati*n Perictl :

0t. C*st of the Pnaject :

{}3" Frojeet Personnel :

I"oreign
Local

N/A
B. E!-q }iplvruryErIlfi Nf o$Irrsti

NIA

None
None

ff"

I,.

Implementafisn Feri$r!
as ner PP

Actual
Implementatian

period

Time 0ver-run
[9ro af original

lm plementatlon reriod)

Remarks

0riglnal Latest Revised

I L 3 4
zSS?-2ffi$ ?00?-2$10 ?s07-2010 33*y'o

lakh Taka

Descriptian
Estimated Csst .Actual

*xpenditure
Cost over*run

(0,'b of criginal cort)
Remarks

Original L;ttre*t revis*rl
I 7 a3 4 f, 6

TCITAI. 1104.oCI 1439.oCI 1421.79 2,9.33%

TAK,d 1104"&rl 14rS.0S l4w.7s 29"33%

PA

$anctierred
sirength as per

FP

Ivlaxp,rwer
employed

durlng
execuflon

ptatlql of the existirg manpca-er hrlanpawer

EmployedMaupcrwer requirement
fcr

Cr&M as per nn

Existirg
rnanprwer for

CI&M

Others

1
_t n 4 5 Male I FemaleOfli*r (s)

Staf(s)

Total

04. Trainirrg of Pro.iset Persomrel porcign/Local) I

Field of

Trainingl$tudy
t*urlw*rkshopl$emi
ner etc.

Fravisian as perfP Actual Rernarks

Number of
per$en

&I*n -
months

Number of
persflr

Man -
mcnths

t ,,
3 4 : 6



(,*

S5" Compcn*nt-wise Frognes (As per lat*st appruv*t* PP) :

ftems cf u'ot*

Lh 5.*0 10s%

fstr
1S0% fi i)l

1.CIo

10fi'74

q3% non -requ*rnn*nt

1CIO%

99.L7%

non *requinnent

LS tr.s(}

Furchesc *[Stttt''e3'

hrtrurg${3 Na}
Protective work
{ $h*et Piling &

C.C. htock grhcing
& rIu .t30ttt

16.fis 100%

I41?.fj{}

1429.S0

S{t. inftil"ttttlti,m rsgftrding Proje*t l}irtet*r (s} :

{in lakh'[rrtia]
- - u* r* oet'iatio'rl'rttiess i}tea$ol 

{i I

Plrl'sicat i t

-latl!tiiy)-r- -- - .--' - -l
,41{t I - J-- --1---* *---T* "'-"" 

l

l"t.lCI i rCI0ry"

r ei"1 r {Ifi I tt}0y".Lri}. i t'uv I

,n it{r}0.00 I tr}0% 99.97%

f,-onstr"uction nf PiPe i Nu'

Grand T*taX
1427 "79 i gp.pl-oro

- -- --Na;"*,& -- - *l
I

Iltsigtrallon r+il.h Pav $r:ale. I

-t
--*ftlrt l-+h-if.h Frti,i -

trIx*cutive Hngineer

.ag33Qlqqq1$#U:-1$/- -
Nld.Nnrn'shrd Ali

fl.xecutivs Enginecr
ttISt}/-E{iCI * 1s/3 1250/-

Ftd"R",rri*, Att P*t *r.tk
Exeeutive Enginc+r

r 3?50/-555 * l0i1$2ss/-

ftrln Hme Fart time Re*ponsiblt
firr rnore thau

*ne prr:iect

Date of
Jtinirc -f-T.rrsfe;

tr{enrarks

6:.t I
A

f"U titti*
3 4

{}ne fi8-ts-s6 I 19-02-{i8

t
!

I

I

I

I

i
I

I
I

I

"L_,--_-

Ilnll fir*e One 03-04-08 | ls-oe-ror*l
I

-I1,{-02-2010 I Tiltto date
I

I

____l_

Full tirre One



{fi

Frocured
u'ith date

L'ranrferred to
Transprt

Poolwith date

0?. Procuremcnt sf Transpor* {in Nos.} :

maged titb date I Remarks
Transftrred

to
A & nI lYith

d*te

Numlrer as
p*r F"P.

S8. Pnccurement cf Gaods, Werks and Consultnnsy $ervice$:
08.1 Goods & Works of the Prolect costing above Tk. 200.00 lakh. and Consultancy ahove

S.A tlse cf PnCIjeet C*nsultant {s} (Foreign/T,ocrl):

Tk 1ilO.ffi lakh :

Description ol promrt

{goods,trorks

lconsultancy)
as per bitl dacumeiit

Tender&id/Proposal Ct
*rore Taka)

T entle.r/Bitl/Pro posal Date of corupletlon of
works/sen'ices an d *upply

af sootls

A$ per Contraeted
r*lue

Iw'ltation
date

C$nhact
signingl L.C
onening date

As per
contraet

,A,chral

t j 2.! 4 5 s 7
I{*nufectaring 8f C.C. blsck

, pl*cing *nd ilumping thc
*me frsme ch. $.00rn to

150,0$m aad supply,
instalatirn o{ rta*l she*{. pl}es

wlth ne{ee$firy accassori*r
fi'om ch. 150.${}m tn ?80.0$m

rtCI$"?g 11$8.10 19/11JS8 ?81051s8 01105/10 30/0s/L0

I{ame of the Field Approved man ifiollth Actual ffian montk utilised Remarks

.4,s perPF As pen cfrntr?rt

t ,, +J 4 3

a)

nJ

Fcreign:

Local;

NIA

NIA



S9. Construetior*{Erection/Installntion To,ols & Equipment :

Description uf
it*ms

Quantity
(a* per

PP}

Qu*ntity
pr**ured
with dtte

Transfem*
dto

o&M
with date

Disposed off
as per rule
with dat*

Balance Remarl*s

!. 7 3 * 6 1

NIA

C. EWANCIAL .AJ,{D PI{Y$ICAL PRQfS4JI{]\IIE :

S1. (a) Origin*l atrd revi.sed schedule as per PP :

(In lakh Taka)

Finandal

Year

Financial provkion & physical target

fis pcr origirnl PP

Financial provi*ion & physical tnrget

r$ per latest revised PP

Totnl Txka P.A. Fhysical
o,{
/i)

Total Taka P.A Physical

Va

I
200?-10s8

?0s8-20$p

200$-201s

Total

7, 3 4 6 I I
275.CIo 2?s.t0 L4.g{t 375.00 1?5.0S 19.24

829.00 829.S$ 75.10 s49.0$ s49.{}r] 59.41

305.S0 305.00 ?1.35

11t4.00 1104.CIs x"0s 1i*29.00 14?S.00 100

01. (b) R,evi$r.dADP.+lloqetigl1rad :

aktr l-aka
Financial

Year

R.eyised Allocation & target Taka Expendih re & physir :al progr css

Tc*atr Taksr pl Physicnl

YB

releasc Total Taka P.A Plrysical
ti/-/0

T
I 7 3 4 6 7 I 9 1$

e007-2008 r?5.t)fi ??5.S0 7,4.98 275.00 275.00 275.00 24.gfr

2S08-2SCIg 3rxl.{}0 3S0.00 15.10 300.00 300.00 300.00 15.10

l?00s-2010 ss?.7e 852.?9 59"68 s52.?9 853.79 85?.?E 59:68

Total 1427.7p L4\1"79 99,d8 L427.19 1427.19 L421.79 99.91



D. ACHIEVEMEI{T OF OB#CTTVE$ OF TIIE PROJECT :

Objectiv*s as perpp Actual achievement Reasons {br sho}tfallJfatry

(a)To mitigate river erusion | 1ul Or*" erosion checked

(blslaftyof public assets & | ftl pubric assets & nat*nl

natural rs$ourcc$ | "erour"es 
saved

(c)Sustainable Socio-economic & | qc; lmproved

E. BENErIT ANALY$S

01. Annual0ut-put:

ltems of aut-put

(alProtective work

aceomplished as

per design and

specification

(blMonitoring of

civil work

{c}

(d)

Estinrated
quantity expected
at firll capacity

adual-quantity of @yeal of operation at full capacity lir Ouring,real production for niwty' ;;rpi;;fi



{8}

S?. Cost / B*ne{it :

Item E*timated

4,9S : I.tI0

6.1S :n.0fl

s4.78%

66.8S%

Actunl l

(1) ts*ne.fit cost r*tio of the projeet
{i} Finmcial

{iii Economi*

(?) lnternal Rate of Return
{i} Financia}

(ii) Eronamic

N'nme & designaticn of
the inspcrting offieial

ldentified Froblems Recnmurendatians

{}3' Please give reasons fcr sha$fall, if any, behreen the estimated and acturl benefit:

F. MoI\[ToRI]gG AND AIIDIflNG

S.X i\{onitoring:

Ilate of
lnspection

a}&{inisttT I A$encY: (I}Straikh h{d. }Yahid-az-Za*tan, Secr*tary, hlinistuy of Water Resourcgs

{b) Ie{sn:

{2}Md"HabtburRahaman,I}ir*ct*rGcneral,Bamgladeshwat*rr}cve6pmeut Baard
(3)Md" Azlzul FIuq, Add.Direcfolc*neral,Bangl*deshfiiaterDevelapm*nt Boar6.
(4)Md" $hahidur* Rahman, chief Enginrer, s*ufliwestern f,one, ["aridpur.

{c} Slhstsi ffieare specify}..."....,chief of Naval stalT, Bnngladesh Navy.

{}.3, Aurliting tluring rrnd *fter Inrplem*ntation:

!.. L. Intcrnal ,{nrclitl

4.S3 : 1"00

S.tr6:1.0{l

Period of Audit I Datr of suhruissi*n
I

I *f Audit Report

-*t__

lltla.lor flndings/

obje*timrs

Whether *b,j*ctions

msnlved or not"
I

4

1 {1,$Us-^4t UY I .luty /?$S9ri
Ll
li t_

Extention of

pr*ject tirne

resclved



rlrt*. ottiunmission i Mnjor findingsl

of Audit RePolt I objcctims

Ext*rnal Audit:

Audit periad l{hether objeetions

resalved ar not.

NIA

G. rlEss&rTrlrEBEtQEt

I". General Observations&emarkc of the Pruject on :

1.1 Ea*kgn*und :N*v*l Bast BNS Titumir' Khulna was under

trnmendus thratening by the ercsicn of 
'Riv*r

Bhninrb .I{ence the prajeet fcr protcction of

ths Naval Base has heur irnplemented,

: Justified and Adequ*te

; Objectives as designed ha* been achievcd

r Project has been revised du* to non-

availability of steel sheet piles rnd its ccst

esealatirn during execution.

l. Rationale of the projeet in respect of concep! Design, Lrcation and Timifig.: Rationale

3. Brief deseription cn planning and {inancing cf th* project and it* applicability.

1.2 Justification/Atl*quneY

1.3 Obiectiv*s

1.4 Projctt revision with rensons

+ Projeetldentilieation

+ ProjeetFr*paratian

{t Appr*isal

+ Credit Negotiatitn

+ Credit Agrcement

& Credit Eltrectiveness

t Loan Dishursernent

BD, BWDB

EyB\tlDB

By B'tel}B

NiA
N/A
N/A
NIA
NIA
NIA.

GT}B

*

*
+

Laan Conditionalities

Projeet ,&pproval.

Other.s (if any).Finance bY



{.10}

4.1 whether thc bene{ieiaries of thc project hnve c[c*r knawledge abaut the Targel/

CIbjectives rf ihe p""i;;. , B--;u"$t, Naty is the ben*fishay and drey are able to

unierstan.t its te(hnical implem*ntatinn and result"

,*.? Programm* fsr us* of createrl-facilitics af the prlij*ct: sangltdesh F{*vy is {oneerrt

4.3s#4Mpr0graftrrns*ftlrepr-CIjeet.:sYoofirmplementaticlncostwillrequire.rlf*r
eY*ry ysar"

4^4 ImPa.et of the Pr*.ieet -

4.S

{.6

4.1

4.8

4.S

4.1S

4.11

4.1?

4.13

4.14

: tr)runage of huse immovnhle prop*rt'v raved

r Nafural protection dev*loped, River

man*gement imProvod

Transf*r *f Technalogy and Instituticnal Building thrcugh the pr*ject lN iA

Emplnyrrrent geireration thr"ough the project' : positive

Fossibility rf $elf emPloYment :N lA

Fossibilis of women-* mptrayment opporhrnity:N lA

'Wsrrsm's p*rti*ip*titn in develapment : N /A

Probabtre Impact on liorio-Etonouric attivif' :positive

,$.4.1$irert

4.4.? Inqlirect

Impact on environment

SustainahilitY of th* Project

: pttsitive

:positir.c

C antributian to paverty *tltr*iation/rerluction :pasitive

opiuion of the public represent*tives, !6cnl tlite,loerl administratian, tcachers'

**ligioo* ltaders, wom*trlns reprcsentatives *te' :positive

4.nS Contributian of h,Iicrc-rrertit pro.grilmmes and C*rmments Gn overlapping with any

NGO activities. :NiA

Pro$Ie,rrs €fi€/J$nt{red daring trmpleme/Itatiax (with &$#ritrir & s'lq:s take]I. to fe$to/*e thosei

Project Management
Pnojeet Ilireeter
Land Acquisition
Pr*cnrellt*nt
Consultancy
Contractor
i!{ampowen
le:w &! Qrder
Nn{ura} darni$
Project financing, allocation and
relc.ase.

rs3-r0rys&IgsltEp:"syd

4I

5,J
5.4

5.0

$.8
$"9
5.rs

512 Project aid disbursement and re-
imbursm*nt

5.13 &tirsion of the development parhrers'

$.14 Time & Cost Over-run
S"tS Frciect$upervisionlln*pection
$.1S llelay in $etisiCIn
S.17 Tr.ttnspctt
5.18 Training
5.1$ Approval
5.2S Other.rs.

5.11



(,1str

*{ the Post- ntati*n i*n *ltd resul eet :

,d.t Wprether the benefici*ries a{ the pr*js.ct h*ve clear knorvledge ahout the Target/

fibj*etiyes of the prc.iect. : Bnnglirriesh f{aly is the benefislray and thcy are atrle to

understand it* terhni*al implemeutnliom :lnd r*stllt.

4"? Prognrnrm+ fnr use of cre*ted-freilities uf the pr*ject: Bangladesh l*i*r'-v is c$ncerll

-{.3 O & ht progrflrnfire of the yrroj*ct. : $slqr of implementatitin eost will requiretl f*r
every yetrr.

*.4 trrrrp*ct *f the pr*ject -

: Ilamage of huse immovable property r*ved

: Natur*l prottttion el*velop*d, I{.iver

mfinagement impr*r.ed

4"S Tr"anxfer of Terhnslcgy *nd Instituti*n*l Builtling thruugh the projeet :N l,t{'

,*"d; Eurphyment g*neration through the projeet. : pttsitive

-*.? Possitrility tlf $itrlf emrplaymentt :N /A

S.S P*ssibilit-v of wr:men-emplnynteut oppodnnity:N /A

4"9 \\r*msfi's p;rrticipation ira cievelopment : N l;l
4"tr0 Frobable trmryr**t on Sneia-Ecmrolmic activity. :positive

4.11 Impnct rlm tnvironment : pasitive

4.11 Sustainahility of the pro.iect :positive

4.13 Contrilrutiam tn pover'{y alleviationlreduction :positiv*

4.X4 Dpinian of the puhlir r&pre$entatives, Iocnl elite.local administrationo teachers,
r*ligir:us lenc{ers, wafirerx's repr*sentatives etc- : pnsitive

4.tS dlontrihution of h,Iir:r*-.credit progrffmnlss and flomments on overltpping with any
.fi*GO activities. :N/"4

5. Problewxs eficoeffitered &tring Imsttemtntati*n {with daration .& ,i{q;s talre* to refltove th*se}

S"t Fr*j*ct lVl;rnagement 5"I2 Projert aic! disburstment irnd re-
5,? tsro"ieetllin'ector imbursrnent
5.S J,rrnd Acquisiticn 5.13 &{issi*n of tire development parhrers.
5.,t JJrrsrrement S.14 Time & C*st (h,-er-run
S.S Consultnncy S"1$ Prtr.ieet fiupervision/Inspection
5.$ C*ntmctor $.lS Ilelay itt l)eeision
S.7 h,{nnpcwtr S"17 Transport
5.S law & Order 5.18 Training
$.S N&turfll elamity 5.19 Appravnl
$.lt) Projeet finmrcing, allocatiou and 5.2S Others.

relsnse.
S.11 $esign t'ormrulnti*nlapprov*l

NCI

4"4,L flirect

4.4.3 Indirecf



{1I}

- 6. Rennarlrs & Recommendaticns of theProje*tDirertor:

Date:

7. Rem*rks/Camments af AgencyHe*d

Date :

8. Rennarks/comments cf the oflicer in- charge of the Ministryfiivision

Date:

Signature and seal of tlr*Proje.c@
(Md. R*rrrjan AIi pramanik)

Executive Engineer
Khulna O&MDivian-!

BWDB, Khulna

Signafire anrfffif


